Campus Improvement Committee (CIC)
Meeting Agenda
Tarkington Elementary & Tarkington Early Childhood School

Date: Thursday, January 30, 2025
Time: 4:30-5:30 PM

Location: Room 102

Agdenda ltems

TISD Board Policy Related to CIC:
https://pol.tasb.org/PolicyOnline/PolicyDetails ?7key=819&code=BQB#localTabContent

[IReview progress of all strategies under the Goals and Performance Objectives. Discuss any
challenges and successes we have experienced.

[1Complete the January Formative Review in Plan4Learning under Goals.

[1The CIC will determine dates, times, and purposes for future CIC meetings.



Campus Improvement Committee (CIC)
Meeting MINUTES
Tarkington Elementary & Tarkington Early Childhood School

Date: Thursday, January 30, 2025
Time: 4:30-5:30 PM
Location: Room 102

MINUTES: CIC January 30, 2025 Meeting

The Campus Improvement Committee reviewed the goals and the progress for the Campus
Improvement Plan. Committee members discussed various ideas for goals, incentives, and
more.

Goal 1:

Need to add more incentives for teachers,

Ideas:

Luncheons - provide food for teachers

Covering lunch duty - let the community know when it is needed

Parents come to volunteer for specific events and then are able to stay and have lunch with
their students (Ex: volunteer for lunch duty, then get to stay and have lunch with their student)

Goal 2:

*The actual goal needs to be revised as it still states August 2024

Community members were concerned about the way data was projected in the schools. This
concern was discussed and explained that teacher and student names are no longer
displayed. We also discussed using the data to incentivize instead of as a consequence.
Discussions also around take home book baggies and the importance of the home-school
commitment to help students grow in their literacy skills.

Need to ensure that teachers are sending home new books at least every 3 days.

*Discussions about curriculum night ideas so that parents can help at home*

*Possible Youtube videos to show how to decode words for each grade level and the
expectations for each grade level for the year.

Concerns were discussed about reading levels being posted in the main hallway. Most
teachers have them posted, and no student names are used. Just a number with the teacher's
name.

Find other ways to incorporate more SEL lessons through Quaver (Ex: CLAMP, Lunch time,
etc)

Discussion over Amira usage... Still being used, just in more purposeful/effective ways.

Goal 3:
***What about incentivizing teachers who are using CHAMPS effectively in the classroom.

Can we take off (Instructional Coaches) from the threat assessment strategy because ICs




have not been trained in this strategy/response.

Goal 4: .
Only discussed the parent engagement nights coming up.

Also discussed how the CIC is open to ALL community members and how to best distribute
the necessary information for the meetings.

The meeting adjourned.
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