SC Early Learning Hub: Regional Governance

December 9th, 2020
11:00-1:00pm

Meeting outcomes:

e Overview Hub actions to date and identify strategies to market and fill Preschool Promise
programs across the region.

e Share information about the Douglas Child Care Coalition’s efforts to identify child care solutions.

e Share and celebrate the regional distribution of Teach My kits to support and engage families with
preschool age children.

Time \ Topic
11:00 Welcome and Introductions

® A relationship building question

11:15 Director Update

11:15 Regional Early Learning Hub Actions to Date

e Year End Report

e Equity Lens

e Strategic plan

e Discussion: Coordinated enrollment marketing ideas (brainstorm)

can we increase family voice in future?

e Discussion: Upcoming RFA - How can we demonstrate/communicate what we’ve done? How

12:15 Douglas County Child Care Coalition

e Work to date and plan going forward to identify child care solutions

12:30 Community UPLIFT, KPI, Take Root, and Partner Updates

® Teach My kits

12:45 | Closing reflection

1:00 Adjourn
e Next Meeting: Wednesday, March 3, 2021




Meeting URL

https://bluejeans.com/2424739857?src=join info

Meeting ID

242 473 985

Want to dial in from a phone?

Dial one of the following numbers:
+1.408.740.7256 (US (San Jose))
+1.408.317.9253 (US (Primary, San Jose))

(see all numbers - https://www.bluejeans.com/numbers)

Enter the meeting ID and passcode followed by #



