SC Early Learning Hub: Regional Governance

June 3rd, 2020
11:00-2:00pm

Meeting outcomes:
e Identify potential regional actions to support children and families as a result of COVID-19 crisis.

e Continue our knowledge and growth in diversity, equity and inclusion related to our EL Hub goals
and the Meyer Memorial Trust grant outcomes.
e Finalize the Early Learning Hub strategic plan draft.

Time ‘ Topic
11:00 | Welcome and meeting goals

11:15 Director Update

e Preschool Promise

® Coordinated enrollment and timeline — agreements with K12, EI/ECSE, Head Start/OPK,
Preschool Promise

11:30 | Regional collective action

e What changes are you seeing for children and families and what are their needs?
e What commonalities are we experiencing as a region?

® \What ideas do you have that we can do together?

12:15 Break

12:30 Diversity, Equity and Inclusion Dialogue

1:15 Strategic Plan Final

1:30 Regional Early Learning Hub Update

e KPI
e Community UPLIFT

1:45 Closing reflection

2:00 Adjourn
Next Meeting September 9




Meeting URL

https://bluejeans.com/2424739857src=join info

Meeting ID

242 473 985

Want to dial in from a phone?

Dial one of the following numbers:
+1.408.740.7256 (US (San Jose))
+1.408.317.9253 (US (Primary, San Jose))

(see all numbers - https://www.bluejeans.com/numbers)

Enter the meeting ID and passcode followed by #



