
 
 

SC Early Learning Hub: Regional Governance 

September 14th, 2022 

11:00am - 2:00pm  

Meeting outcomes: 

• To review and provide input on the Regional System Assessment. 

• Review the Early Learning Hub role and provide contact information of leadership. 

• Propose the formation of an Early Learning Hub Budget Committee to deepen understanding of 

the Hub’s budget.  

• Elect the Early Learning Hub’s Vice-Chair.  

Advancing equitable outcomes for children and families in the South-Central Early Learning Hub: 

• Get on the same page and surface assumptions 

• Involve stakeholders & engage multiple perspectives 

• Assess equity impact 

• Take action for equity 

 
Time Topic 

11:00 Welcome and introductions 

11:15 ELD Regional System Assessment – Erin Watson, Consultant with Weaving Change 

12:30  Break 

12:45 Priorities for the next year 

• ECE Equity Plan in December 

• Regional System Assessment in March 

• Raise Up Oregon 2.0 Engagement in January/February 

• Family Leadership Committee by June 

1:00 Clarify Hub Role 

• Review Governance model, organization chart with leadership, roles 

1:20 Hub budget next steps 

• Propose Budget Committee to review budget 

1:30 Elect Vice Chair 
 

1:40 
Closing reflection 

2:00 Adjourn 

• Next meeting December 7th (share list of legislators in all 3 counties) 

  

 


