Policy Subcommittee 12.18.24

1:00pm

In attendance: Emily, Donel, Kat, Kerri, Jordan, Chris
Absent: N/A

Policy EFD - presented by Jordan related to food services

School Nutrition Program Charge Policy

Policy was updated last year and after the recent food service audit, we need to make minor
changes to policy. A few words need to be changed under payments because we can’t have a
negative balance carried over from one year to the next. District pays any negative balances at
the end of the school year.

This is not applicable at this time due to all students receiving free lunch

Revisions approved by policy subcommittee, will be sent to full committee for vote

Policy TBD related to Al - Presented by Chris

Use of Artificial Intelligence Policy

No current policies in place by MASC only has policies related to

Chris created Al policy, brought to administrative team and then to curriculum subcommittee

It was advised to keep language broad as Al changes constantly

Chris would like to take some of the language and add it to academic integrity policies that are
currently in place

Teachers will receive some type of training through staff meetings to understand policy
District needs to be very careful with Al and the social emotional aspects

We will plan to further discuss at January policy subcommittee meeting

Discussion on advertising policies

Kerri is asked weekly to approve outside flyers for a multitude of organizations

Two different categories of flyers - directly related to district or town of Bourne (sports, BEF,
PTA, library) and unrelated (national organizations, competitors, tutoring agencies)
Parameters would help a lot when approving

Procedure needs to be implemented, as well. Links will be on the BPS website rather than in
every newsletter from every school

All flyers and advertisements will be located in one place on our website to make it easier for
families and community members

Policy KHAA from a different district is in folder to view

Policy subcommittee will work on developing or modifying KHAA to meet the needs of our
district, will continue to discuss

Future topics: MCAS and new accountability, job descriptions

Meeting adjourned 1:50pm



