SC Early Learning Hub: Regional Governance

September 13th, 2023
11:00-2:00pm

Meeting outcomes:
e To review and refresh the Early Learning Hub’s governance structure, roles, and decision-making
processes.
e Provide input regarding Raise Up Oregon’s objective 2 for Department of Early Learning and Care
(DELC) deliverable.
e Provide an update on key early learning activities such as Preschool Promise, Coordinated
Enrollment, KPI, CCR&R, Community Uplift and partners.

Time Topic

11:00 Welcome and introductions — Steve

11:10 Early Learning Hub — Steve

e Refresh about the Governance structure, roles and decision making process
e Proposed budget Committee process and timeline

11:30 Department of Early Learning and Care Update (DELC) — Early Learning Hub Coordinator,
Hillary

12:15 | Strategic Plan — Heidi and Hub Staff

1:00 Preschool Promise & Coordinated Enrollment — Athena

1:10 Break

1:20 Budget Committee Update — Steve

e KPI Update

1:30 Child Care Resource & Referral Actions — Heather

1:40 Community Uplift — Danielle

1:50 Regional and Partner Updates — All

e Partner updates

2:00 Adjourn

e Next meeting December 6th

Join Zoom Meeting



https://desd-k12-or-us.zoom.us/j/86516375443?pwd=NUF4alhlbOxjNExSNzNBQzcxWHB5QT09

Meeting ID: 865 1637 5443

Passcode: 859028

One tap mobile
+17207072699,,865163754434,,,,859028# US (Denver)

+12532050468,,865163754434,,,,*859028# US

Dial by your location
+1 720 707 2699 US (Denver)
Meeting ID: 865 1637 5443

Passcode: 859028


https://desd-k12-or-us.zoom.us/j/86516375443?pwd=NUF4alhIb0xjNExSNzNBQzcxWHB5QT09

