MINUTES: Meeting of the Monona Grove School District Finance & Operations
Committee, held December 18, 2024, 6:00 pm virtually, in the Monona Grove School
District Office

BOARD COMMITTEE MEMBERS PRESENT: Peter Sobol, Philip Haven, Rachelle Miller,
COMMUNITY & STAFF COMMITTEE MEMBERS PRESENT: Chris King-Richard, Meryl
Klecker, Alan Zoellner

ADMINISTRATORS & STAFF PRESENT: Kristin Sobocinski

A. Call to Order — Peter Sobol called the meeting to order at 6:02pm.

B. Declaration of Public Notice - acknowledged

C. Consideration of the following:

1.

Committee Charge, Operations and Board Policy
Peter Sobol, Committee Chair, shared a presentation about the charge,

operations and policy with the Committee.

Finance and Operations Committee Scorecard & Schedule

Kristin Sobocinski, Assistant Superintendent of Business, Operations and
Human Resources shared the Committee Scorecard and Schedule. The
Committee reviewed and discussed the Key Performance Indicators (KPIs)
in the presentation.

2025-2026 Five Year Budget Forecast
Kristin Sobocinski shared the 2025-2026 Five Year Budget Forecast with the

Committee.

Future Meeting Dates, Topics and Location
The Committee discussed Future Meeting Dates, Topics and Location.

D. Future Committee Meeting Dates
The Committee is scheduled to meet on January 29, 2025 at 5:00pm, virtually,

via Zoom.

E. Adjournment
Motion: Philip Haven moved to adjourn the meeting at 7:46pm. Rachelle Miller

seconded. The motion carried unanimously.

Approve: Monona Grove Finance & Operations Committee
January 29, 2025



