2.1%0.. SUMMARY OF ACTION 20

Governance &
s Flexibility

T 5L

Woodland Elementary School Governance Council

DATE/TIME: 1/28/2025_1 7:30AM | LOCATION: MICROSOFT TEAMS

SGC Member Attendance

Shavanda Toomer, Principal I Ciara Royal, Chair, Appointed School Employee | YaShonda Hiles, Parliamentarian, Elected Teacher |
Chris Cornell, Elected Parent | Kelly Chartash, Elected Parent | Anna Hill, Elected Teacher | Tara Uremovich, Appointed School
Employee | Meredith Voshell, Approved Community Representative I Felix Lora, Vice- Chair, Approved Community Representative |

_l\_/l_e_rpp_e_r(.sz not in attendance: Samara Fernandez, Elected Parent

Special Guests: Gina Foster, School Governance Analyst, Lacey Diedrick, Parent

Action Items

Item Motion to approve Second by Voting Results

Approve amendment to

, Cornell Chartash Unanimously Approved
January's agenda
Approve December ‘s Minutes Lora Hiles Unanimously Approved
Approve Outreach &
Communication Committee Royal Cornell Unanimously Approved
Chair

Approve Budget Committee
PP Cﬁair Hiles Royal Unanimously Approved

Approve Charter Dollars

Expenditure Proposal: Lora Uremovich Unanimously Approved
Field Day Shirts

Approve Charter Dollars

Expenditure Proposal: Cornell Chartash Unanimously Approved
STEM LAB Supplies

Adjourn Meeting Hiles Uremovich Unanimously Approved

Discussion Items:
¢ SGC Committee Updates
- Committee Chair Nominations
e Charter Dollars Expenditure Proposals
o Draft February Meeting Agenda

Informational Items:
¢ Public Comment
¢ SGC Committee Updates
- Outreach & Community- Plan Parent/Teacher SGC Elections
- Budget & Finance- Plan Annual Budget Approval
e Strategic Plan Monitoring Updates
- Enhance Performance for All Students: iReady MOY data
- Strengthen Employee Engagement: Staff Attendance
- Prioritize Safety and Operational Efficiency: Student Discipline
e Principal’'s Update

Meeting Norms

Silence Phones | Come Prepared | Be Respectful of Others’ Opinions | Work for the Good of All Students
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