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EAGLE POINT SCHOOL DISTRICT 9 

BUDGET COMMITTEE 

For 2023-24 Budget 
 

 

Board of Directors: 

 

Matt Stone – Board Chair 

Position #1 – Term Expires 6/30/2023 

 

Josh Graves – Board Vice-Chair 

Position #3 - Term Expires 6/30/2025 

 

Randy Wolf  

Position #2 – Term Expires 6/30/2025 

 

Chery Stritenberg 

Position #4 - Term Expires 6/30/2023 

 

Emily McIntire 

Position #5 - Term Expires 6/30/2025 

 

 

Budget Committee: 

 

Brandi Pavlich 

Term Expires 6/30/2023 

 

Justin Richardson 

Term Expires 6/30/2023 

 

Nick Love 

Term Expires 6/30/2024 

 

Rick O’Callahan 

Term Expires 6/30/2025 

 

Jared Grubb 

Term Expires 6/30/2025 

 

 



Eagle Point School District 
2023-24 Budget Calendar – Adopted 

 
 
January - April  Advertise vacant Budget Committee positions 
 
February - April  School Board appoint members to vacant Budget 

Committee positions 
 
April 12, 2023 Wednesday Publish 1st Notice of First Budget Committee Meeting 

(5 - 30 days before, at least 5 days apart) 
 
April 19, 2023 Wednesday Publish 2nd Notice of First Budget Committee Meeting  

 (5 - 30 days before, at least 5 days apart) 
 
May 9, 2023 Tuesday 5:30 p.m.  First Budget Committee Meeting 
    - Elect Presiding and Alternate Officers 

  - Budget Process and Role of the Budget Committee 
  - Receive Budget Message 

    - Presentation of Proposed Budget  
    - Public Comment 
    - Budget Committee Deliberations & Questions 
 
May 16, 2023 Tuesday 5:30 p.m.  Second Budget Committee Meeting 
  (if necessary) Budget Committee Deliberations  
 
May 23, 2023 Tuesday 5:30 p.m.  Third Budget Committee Meeting 
  (if necessary) Budget Committee Deliberations 
 
May 31, 2023 Wednesday Publish Financial Summary and Notice of Budget 

Hearing (form ED-1) (one publication, 5 – 30 days before) 
 
June 28, 2023 Wednesday 5:30 p.m.  Public Hearing to Adopt Budget,  

  Appropriate Funds, and Levy Property Taxes 
 
July 15, 2023 Friday Deliver Notice of Property Tax form ED-50, Budget 

Committee Approval, and Budget Resolutions to 
Jackson County Tax Assessor and Oregon 
Department of Revenue by July 15, 2023 

 

 

 

 

 

 

 

 
Budget Calendar 2023-24.doc 
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Superintendent’s Budget Message: 2023-2024

for

Eagle Point School District 9

May 8, 2023

Members of the Budget Committee, EPSD9 Patrons and Colleagues:

I submit for your consideration the proposed budget for Eagle Point School District 9 for the fiscal
year 2023-2024. This budget has been prepared in accordance with the Oregon Revised Statutes,
with the assistance of the leadership of Eagle Point School District.

Our District’s educational focus continues to be overcoming the educational and emotional delays
which have impacted our students through the pandemic and continuing our mission of making
Eagle Point School District the best school district in Oregon. Over the past three years Eagle
Point School District has weathered educationally challenging times while continuing to work
improving our District through its Strategic Plan.

Our four strategic priorities are:

● Priority #1 – Close the Achievement Gaps for All Students
EPSD9 recognizes that academic gaps exist in each grade level. We commit to raising the
achievement level for all students using a growth model and will continue to work to identify
barriers that might prevent them from reaching grade level success.

● Priority #2 – Innovative Career Pathways for All Students
EPSD9 will create a highly focused culture of exploration and learning through opportunities
that encourage students K-12 to identify and pursue the college and career pathways they
desire.

● Priority #3 – Address Social Emotional Learning for All Students
EPSD9 will partner with the community to ensure all students and staff are supported
through social emotional learning systems developed and integrated with multi-tiered
systems of support.

● Priority #4 – A Clear Defined District Culture
EPSD9 will support each and every student in our district, their individual strengths and
weaknesses. We will commit to providing them a safe and student centered learning

Phone: (541) 830-1200 PO Box 548, Eagle Point, OR 97524 www.eaglepnt.k12.or.us

hogann
Typewritten Text
B-1



Eagle Point School District 9
Page 2 of 4

environment building relationships with trust and integrity, encouraging them to reach their
full potential.

Financially, much of the increased costs of educating students through the pandemic were offset
by significant short-term funding from both state and federal sources. These special grants and
funds have ended or will be so shortly. As well, the anticipated economic downturn expected to
follow on the heels of COVID did not occur. While we have experienced significant struggles in
recruiting, a 2% decline in enrollment, high inflation and strained logistics our worst financial fears
were not realized.

Looking ahead we are entering a new era and see new financial challenges. To begin with we are
at the beginning of the biennial budget cycle. Oregon budgets on a two year cycle. In each cycle
the first year where we are now is normally not finalized until after school district budgets are
complete. The budget before you is based on a not-yet-solidified $9.9B allocation to education
from the state. This is the acknowledged floor for the anticipated state educational budget. A $9.9B
level of state educational funding approximately is a 3% increase from the prior biennium. This is
below the increase in the rate of inflation during this same period. However, it is possible that the
May Economic Forecast, which is anticipated to be strong, could move the Oregon Legislature to
increase this allocation possibly to as high as $10.3B. If true, each $100M increase to the state
allocation would translate as an approximately $325K increase to the District.

Additionally we are expecting the following changes in our Special Revenue Funds:

● Loss of summer school funding for summer programs in 2023.
● Continued state grants targeting teacher recruitment and retention.
● Full funding for the School Investment Account (SIA) grant
● Full funding of High School Success (HSS) grant funds
● A substantial new grant similar in design to the School Investment Account (SIA) targeting

literacy

This budget also anticipates no increase in student enrollment. The return of students from the
pandemic has not been as large as expected. While Eagle Point School District has not
experienced the loss of students that other districts have, EPSD has experienced a decline. As
shown below we calculate this decline as approximately 2%.

Phone: (541) 830-1200 PO Box 548, Eagle Point, OR 97524 www.eaglepnt.k12.or.us
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Eagle Point School District 9
Page 3 of 4

This budget is also built on a 3% increase in staff compensation. This increase is not solidified as
the District and EPEA are currently bargaining. The District’s priorities in bargaining are to keep
employee compensation competitive both in Oregon and especially in the Rogue Valley with a
special eye on certain difficult to recruit specialties. The District would also like to see language
changes in working conditions that give greater flexibility in planning and providing services.

Taking into account the above variables, the budget before you anticipates a $1M decline in the
District’s ending fund balance (EFB) from this year's projected ending fund balance of $6.2M to
just above $5M. If this budget were to be approved the ending fund balance would be 9.2% of net
expenditures which is below the target (12%) set by Policy DBDB. This is important to note.
Phone: (541) 830-1200 PO Box 548, Eagle Point, OR 97524 www.eaglepnt.k12.or.us
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Eagle Point School District 9
Page 4 of 4

However, it is also necessary to note that Policy DBDB directs the Superintendent to “manage” the
budget to a 12% ending fund balance. This has been done before and recently. As stated, the
2022-23 adopted budget contained an ending fund balance of $5M (9.2%) while current
projections for the 2022-23 Budget anticipate this will be $6.2M (11.8%). If the Board adopts the
current 2023-24 Budget as proposed, it comes with the knowledge that in the event the unknown
variables outlined above come to pass worse than anticipated, the District would begin taking the
actions necessary to bring expenditures to a level that meet the objectives of Policy DBDB.

Eagle Point School District 9’s proposed budget is organized with expected expenditures detailed
by Fund, Function and Object as required by ORS 294. Proposed expenditures are within
expected revenues for each fund. Salient changes from the previous year are as follows:

1. Adjusting our budget and expenditures to meet the yet unknown variables including
state funding and increased staffing costs.

2. Budgeting with anticipation of a continuing increase in charter school enrollment and
pass-through funds. Crater Lake Academy will see its enrollment capacity at 375
students. Kids Unlimited Academy White City which opened as a district-sponsored
charter in 2020-21 will have 312 students by the 2024-25 school year.

The 2023-2024 fiscal year will present new challenges and opportunities. With this budget, we
believe we have positioned Eagle Point School District 9 for achieving its goals and meeting future
events.

I would like to recognize Financial Director Nick Hogan, our business office staff and administrators
for their support in developing this budget. I most especially would like to thank the members of the
Budget Committee for their citizenship and work in reviewing the 2023-24 budget. On behalf of
Eagle Point School District 9, Board of Directors, staff and community we sincerely appreciate your
time and work in determining the soundness of our budget.

Respectfully submitted,

Andrew Kovach
Superintendent

Phone: (541) 830-1200 PO Box 548, Eagle Point, OR 97524 www.eaglepnt.k12.or.us

hogann
Typewritten Text
B-4



Eagle Point School District 9

General Fund Budget Summary:  2022-23 Projected and 2023-24 Proposed
Prepared 5-8-23

2022-23 2022-23 2023-24 Change from Budgeted  Comments:

Budget Projected Proposed $ %
REVENUES:

1 Beginning Fund Balance 9,095,831   7,517,808   6,215,121      (2,880,710)  -32%

2 Local Property Taxes 12,200,000 12,300,000 12,700,000    500,000      4% SSF Offset 

3 State School Fund (SSF) 35,473,885 36,406,216 36,933,319    1,459,434   4% Note 1

4 Other State Revenues (Incl CSF) 458,000      550,982      572,773         114,773      25% ODE Est; SSF Offset

5 ESD Pass-through Revenue (CILS) 900,000      800,000      800,000         (100,000)     -11% From SOESD SSF

6 Interest Income 75,000        400,000      300,000         225,000      300%

7 Fees, Admissions, and Fundraising 450,000      500,000      500,000         50,000        11%

8 Indirect Costs Charged to Grants 300,000      300,000      300,000         -              0%

9 Other Revenues 234,999      250,000      250,000         15,001        6% Note 2

10 Total estimated revenues 59,187,715 59,025,006 58,571,213    (616,502)     -1%

EXPENDITURES:

11 100 Salaries 26,131,062 24,637,848 26,895,475    764,413      3% Note 3

12 200 Benefits (health ins, PERS, etc) 15,196,543 14,004,642 15,522,924    326,381      2% Note 4 

13 300 Purchased Svs other than 360 3,884,320   4,550,895   4,085,800      201,480      5%

14   360 Charter School SSF Pymts 5,035,000   4,325,000   5,200,000      165,000      3% Note 5

15 400 Supplies & Materials 2,892,483   3,515,500   3,087,108      194,625      7%

16 500 Capital Outlay 380,000      1,210,000   510,000         130,000      34%

17 600 Debt Svs, Prprty Insur, Dues, etc 643,307      545,000      576,910         (66,397)       -10%

18 7XX Transfers to Other Funds 25,000        21,000        25,000           -              0% SSF to Food Service (USDA)

19 7XX Transfer to Capital Imprvmnts -              -              -                - - TBD

20 Total Operating Expenditures 54,187,715 52,809,885 55,903,217    1,715,502   3%

21 810 Contingency 2,500,000   N/A 2,667,996      N/A -

22 820 Planned Reserve 2,500,000   N/A -                N/A -

23 Total Expenditures 59,187,715 52,809,885 58,571,213    1,715,502   3%

24 Budgeted or Projected EFB 5,000,000   6,215,121   2,667,996      

25 Plus Expected Budget Savings 2,500,000      Note 6

26 Total Expected EFB 5,167,996      

27 Est EFB as percentage of net exp 9.2% 11.8% 9.2%

Note 1: 2022-23 and 2023-24 SSF estimates are based on ODE's most recent estimates, adjusted downward by 25 students to 

             reflect the student loss in the 2nd half of 2022-23.  2023-24 SSF estimate is based on the GRB of 9.9 Billion to schools.

Note 2:  "Other Revenues" includes SAIF dividends, refunds/rebates, rentals, and misc revenue.

Note 3:  2023-24 budgeted salaries includes:

            1) Continuation of the additional 3% salary increase granted to all employees during 2021-22.

            2) Continuation of the additional salary schedule step granted to Teachers and Classified employees in 2021-22.

            3) A modest COLA for 2023-24 for budgeting purposes; actual amounts TBD based on negotiations currently in progress with

               EPEA and to be scheduled with Administrators, Supervisors, and Confidential employees.

            4) Scheduled step increases for all employees not yet at top step.

Note 4:  Benefits cost increases include: 

            1) PERS rate increases scheduled to take effect July 1, 2023 for 2023-24 and 2024-25.

            2) A modest increase in District health insurance caps; actual increases TBD based on negotiations currently in progress with

                EPEA and to be scheduled with Administrators, Supervisors, and Confidential employees.

Note 5:  Budgeted payments to CLA and KUA Charter Schools are based on contracted amounts and projected enrollments.

Note 6:  "Expected Budget Savings" on line 25 is from budgeted positions that are currently vacant that we are having difficulty filling.
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Eagle Point School District Enrollment by Year and Month
Beginning-of-month enrollments, except September at 10-day drop point 

Updated  5-1-23

2018-19

2019-20

2016-17

2017-18

2020-21

2021-22

Enrollment frozen in Spring 2019-20 
following COVID-19 school closures.

2020-21 classes were held by a mixture of 
CDL and limited in-person instruction.

2022-23
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Budget Allocation: 124,500$       123,000$       

February 1st Enrollment: 996                984                

 Actual 

2019-20 |

 Actual 

2020-21 |

 Actual

2021-22 |

 2022-23 YTD 

Actual as of 

12/1/22 |

 Budget

2022-23 |

 Requested

Budget

2023-24 

| | | | |

High School Programs - Function 1131 | | | | |

322 322 - Repairs/Maintenance 666                | 1,156             | 8,866             | 4,753             | -                |

340 340 - Travel -                | 40                  | 2,099             | 131                | -                |

380 380 - Prof./Tech. Svc (Non-Instructional) 200                | 120                | 713                | 185                | -                |

410 410 - Supplies 42,675           | 44,558           | 71,782           | 34,867           | 71,000.00      | 71,500.00      

420 420 - Textbooks -                | -                | -                | -                | -                |

460 460 - Non-Consumable Items 550                | (2,628)            | 17,501           | -                | -                |

470 470 - Computer Software -                | 20                  | -                | 2,454             | 2,500.00        | 2,500.00        

High School Extracurricular - Function 1132 | | | | |

330 330 - Student Transportation 1,542             | -                | 225                | 470                | 2,500.00        | 2,500.00        

Resource Rooms - Function 1250 | | | | |

410 410 - Supplies 390                | 1,459             | 1,139             | 317                | 1,500.00        | 1,500.00        

English Second Language - Function 1291 | | | | |

410 410 - Supplies 317                | 159                | 453                | 383                | 500.00           | 500.00           
46,340       | 44,884       | 102,778     | 43,559       | 78,000.00  | 78,500.00  

| | | | |
| | | | |

Attendance and Social Svc - Function 2110 | | | | |

410 410 - Supplies -                | 31                  | -                | -                | -                |

Guidance Services - Function 2120 | | | | |

340 340 - Travel 152                | 194                | -                | 84                  | 500.00           | 500.00           

410 410 - Supplies 4,532             | 5,200             | 9,922             | 1,123             | 6,000.00        | 6,500.00        

Health Services - Function 2130 | | | | |

410 410 - Supplies -                | 96                  | -                | 1,123             | 100.00           | 100.00           

Library - Function 2220 | | | | |

340 340 - Travel 687                | | 689                | -                | 1,000.00        | 1,000.00        

410 410 - Supplies 627                | 561                | 272                | 697                | 400.00           | 400.00           

430 430 - Books 4,175             | 1,991             | 3,760             | 1,465             | 4,750.00        | 4,750.00        

440 440 - Periodicals -                | | -                | -                | |

640 640 - Dues/Fees/Memberships 100                | 100                | 150                | -                | 150.00           | 150.00           

Instructional Staff Development - Function 2240 | | | | |

340 340 - Travel 4,470             | | 893                | -                | 5,000.00        | 2,000.00        

410 410 - Supplies 80                  | 67                  | 439                | 72                  | 250.00           | 250.00           

Principal - Function 2410 | | | | |

324 324 - Rental Expense -                | | -                | -                | |

340 340 - Travel 1,725             | | 2,031             | 1,599             | 2,000.00        | 2,000.00        

353 353 - Postage 4,237             | 2,762             | 6,686             | 1,297             | 6,000.00        | 5,000.00        

380 380 - Prof./Tech. Svc (Non-Instructional) 3,156             | 3,798             | 5,713             | -                | 6,500.00        | 4,000.00        

410 410 - Supplies 19,193           | 17,968           | 23,061           | 6,068             | 21,150.00      | 23,850.00      

480 480 - Computer Hardware < 5,000 -                | 2,397             | -                | -                | |

640 640 - Dues/Fees/Memberships 1,200             | 1,200             | 1,795             | 2,490             | 1,200.00        | 2,500.00        
44,334       | 36,365       | 55,413       | 16,016       | 55,000       | 53,000       

| | | | |
90,674$     | 81,249$     | 158,191$   | 59,576$     | 133,000$   | 131,500$   

Support Services

Total Support Services

Total Building

Eagle Point High School Requested Budget
for 2023-24

Instruction

Total Instruction

hogann
Typewritten Text
C-3



 

General Fund 
Financial Summary Report 
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Eagle Point School District General Fund Revenue Summary Report

2022-23 Year-to-Date as of March 31, 2023

March 2023 Year To Date Percent

Account Budget Revenues Revenue Received

11XX - Local Property Taxes and Pymts In-Lieu 12,200,000             253,463                   12,222,861             100%

14XX - Transportation Fees -                           5,627                       10,325                     N/A

1510 - Interest on Investments 75,000                     44,125                     286,001                   381%

17XX - Fees, Admissions, Club Fundraising 450,000                   40,860                     438,011                   97%

19XX - Rentals, Grant Indirect, and Misc Rev 534,999                   5,118                       80,666                     15%

21xx - Other Intermediate Sources 900,000                   -                           406,876                   45%

3101 - State School Fund 35,473,885             2,959,033               29,515,986             83%

3103 - Common School Fund 458,000                   -                           275,491                   60%

3XXX - Other State Sources and Grants -                           -                           -                           

4200 - Federal Grants -                           -                           -                           -

4801 - Federal Forest Fees -                           -                           -                           N/A

5200 - Transfers In -                           -                           -                           -

5400 - Beginning Fund Balance 9,095,831               -                           7,517,808               83%

Totals 59,187,715             3,308,226               50,754,025             86%

Note 1:  Revenue items are reported after they are booked to our accounting system, causing revenue items other than 

               State School Fund and Property Taxes to sometimes be included in this report the month after receipt.  
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Eagle Point School District General Fund Expenditure Summary Report

2022-23 Year-to-Date as of March 31, 2023

YTD (Note 1)

March 2023 Year To Date Percent Additional Total Percent 

General Fund Expenditures by Function: Budget Expenditures Expenditures Expended Encumbered Projected Projected Projected

1000 - Instruction 34,506,458       2,569,324         20,645,023     60% 10,786,879     -                  31,431,902   91%

2000 - Support Services 19,656,257       1,614,870         14,193,963     72% 5,364,552       -                  19,558,515   100%

3000 - Community Services -                     19                      554                  N/A -                   -                  554                N/A

4000 - Building Improvements -                     -                     17,300             N/A -                   -                  17,300           N/A

5000 - Debt Service and Fund Transfers 25,000              -                     -                   -             25,000             -                  25,000           100%

6000 - Contingency 2,500,000         -                     -                   -             -                   -                  -                 0%

7000 - Unappropriated Ending Fund Balance 2,500,000         -                     -                   -             2,500,000       -                  2,500,000     100%

Total Expenditures 59,187,715       4,184,213         34,856,840     59% 18,676,431     -                  53,533,271   90%

General Fund Expenditures by Object:

100 - Salaries 26,131,062       2,051,242         15,520,538     59% 8,939,349       -                  24,459,887   94%

200 - Benefits                                 15,196,543       1,176,500         8,836,378       58% 5,138,399       -                  13,974,777   92%

300 - Purchased Services (other than 360) 3,884,320         407,337            3,227,250       83% 391,119           -                  3,618,369     93%

  360 - Charter School SSF Payments 5,035,000         349,911            3,628,255       72% 821,745           -                  4,450,000     88%

400 - Supplies and Materials 2,892,483         192,076            2,903,255       100% 176,914           -                  3,080,169     106%

500 - Capital Outlay 380,000            3,260                 686,151          181% 683,905           -                  1,370,056     361%

600 - Other Objects (Ins, Dues & Fees) 643,307            3,887                 55,013             9% -                   -                  55,013           9%

700 - Transfers Out 25,000              -                     -                   -             25,000             -                  25,000           100%

810 - Contingency  2,500,000         -                     -                   -             -                   -                  -                 0%

820 - Planned Reserve 2,500,000         -                     -                   -             2,500,000       -                  2,500,000     100%

Total Expenditures 59,187,715       4,184,213         34,856,840     59% 18,676,431     -                  53,533,271   90%

Note 1:  "Additional Projected" will be added later in the year to include estimated amounts I project we will spend in excess of (or less than) amounts encumbered, 

                 including SSF Passthrough payments to our charter schools, the costs of teacher and classified substitutes, unscheduled equipment and bus repairs, and 

                 other currently unknown expenditures based on historical averages and recent activity.  
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General Fund Proposed Budget 2023-24

Total Revenues and Expenditures by Major Category

General Fund Projected Revenues 2023-24

State School Fund Local Property Taxes

Beginning Fund Balance All Other Revenue Sources

General Fund Proposed Expenditures 2023-24

Salaries and Benefits Purchased Services except Charter Schools

Charter School Pass-through SSF Supplies and Materials

Capital Outlay Insurance, Debt Service, and Other Exp

Contingency

C-7



Eagle Point School District

General Fund Revenue History and 2023-24 Revenue Estimate

Prepared 5-4-23

Actual Actual Actual 2022-23 2022-23 2023-24

Account Description 2019-20 2020-21 2021-22 Budget Projected Estimated

1111 Current Year's Taxes 10,592,733       11,172,182       11,867,982       12,000,000       12,100,000       12,500,000       SSF Offset 

1112 Prior Year Taxes 257,151           521,201           257,567           200,000           200,000           200,000           SSF Offset 

1312 Tuition from Other Districts -                   -                   

1510 Interest on Investments 228,352           96,215             79,010             75,000             400,000           300,000           

17XX Fees, Admissions, & Fundraising 457,447           140,631           484,117           450,000           500,000           500,000           

1920 Contributions 15,362             5,666               8,458               10,000             10,000             10,000             

1980 Indirect Costs Charged to Grants 75,427             185,021           359,703           300,000           300,000           300,000           Incr for ESSER grant projects WIP

1990 Other Revenues 343,435           180,267           229,572           224,999           240,000           240,000           

Total Local Revenue: 11,969,907       12,301,183       13,286,409       13,259,999       13,750,000       14,050,000       

2102 ESD Passthrough Revenue 1,091,494        907,493           1,032,022        900,000           800,000           800,000           SOESD SSF Estimate

2199 Other Intermediate Sources -                   -                   -                   -                   -                   -                   

Total Intermediate Revenue: 1,091,494        907,493           1,032,022        900,000           800,000           800,000           

3101 State School Fund (SSF) 31,288,555       32,338,671       34,572,603       35,473,885       36,406,216       36,933,319       

3103 Common School Fund 371,862           413,055           460,270           458,000           550,982           572,773           ODE Est, SSF Offset

3299 Other State Grants 170,746           173,948           141,677           -                   -                   -                   

Total State Revenue: 31,831,163       32,925,674       35,174,550       35,931,885       36,957,198       37,506,092        

4xxx Federal Grants (Restr & Unrestr) 916                  38,772             435                  -                   -                   -                   

4801 Federal Forest Fees 44,645             40,723             51,473             -                   -                   -                   

Total Federal Revenue: 45,561             79,495             51,908             -                   -                   -                   

5100 Debt Proceeds -                   -                   -                   -                   -                   -                   -                                                        

5400 Beginning Fund Balance 6,961,988        5,626,251        8,113,814        9,095,831        7,517,808        6,215,121        

Total Debt Proceeds and Beg Fund Balance 6,961,988        5,626,251        8,113,814        9,095,831        7,517,808        6,215,121        

Total General Fund Revenues 51,900,113       51,840,096       57,658,703       59,187,715       59,025,006       58,571,213       

D



STATE SCHOOL FUND GRANT

2023-2024
Based on $9.9 Billion Budget with a 49/51 split as of 2/22/2023

Property Taxes and in-lieu of property taxes from 
local sources $12,700,000.00=

Federal Forest Fees $0.00=

Common School Fund $572,773.48=

State Managed Timber $0.00=

ESD Equalization =

In-Lieu of Property Taxes(non-local sources) $0.00=

Revenue Adjustments $0.00=

 Sum of Local Revenue $13,272,773.48=

District Average Teacher Experience 9.7=

11.90=State Average Teacher Experience

-2.20=
Experience Adjustment (Difference in District and 

State Teacher Experience)

Subtract the Local Revenue $13,272,773.48 from the Total Formula Revenue $50,206,092.43 = $36,933,318.95

2023-2024 Local Revenue

County School Fund $0.00=

2023-2024 Transportation Grant

2023-2024 Experience Adjustment

Total Formula Revenue per Extended ADMw = $9,863

2023-2024 State School Fund Grant

Charter Schools Rate( ORS 338.155 ) = $9,795

Jackson County, Eagle Point SD 9 - 2043

2023-2024 General Purpose Grant

2023-2024 Total Formula Revenue

General Purpose Grant per Extended ADMw = $9,602

Salaries N/A=

Payroll N/A=

Purchased Services N/A=

Supplies N/A=

Garage Depreciation N/A=

Bus Depreciation N/A=

Fees Collected N/A=

Non-Reimburseable N/A=

SSF Total Paid To Date SSF Estimated Remaining Balance Due

Small HS Grant Total Paid To Date

Facility Grant Total Paid To Date

Small HS Grant Estimated Remaining Balance Due

Facility Grant Estimated Remaining Balance Due

Transportation per ADMr Rank 14%

Transportation Reimbursement Rate 70.00%

High Cost Disability Estimated Remaining Balance Due

Other N/A=

$0.00

Multiply the Teacher Experience Adjustment of -2.2 by $25 then add $4500 to the result = $4,445.00
Then multiply $4,445.00 by the Extended ADMw 5090.1398 and then by the funding ratio 2.160205173097 = $48,876,092.43

Add the General Purpose Grant $48,876,092.43 to the Transportation Grant $1,330,000.00 = $50,206,092.43

Payments

= $1,900,000.00Net Eligible Trans Expenditures

2023-2024 Rates per ADMw

70.00% of the Net Eligible Transportation Expenditures =

the Transportation Grant $1,330,000.00

2023-2024 Extended ADMw
4,990.02 5,090.14 5,090.142023‐2024 ADMw 2022‐2023 ADMw Extended ADMw
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STATE SCHOOL FUND GRANT

2023-2024 As of 2/22/2023

Jackson County, Eagle Point SD 9 District ID: 2043

2023-2024 Extended ADMw

Eagle Point SD 9: District  total extended ADMw for funding calculations

4,990.02 4,554.13

5,090.14

ADMr: 4,150.00

550 IEP Students capped at 11% of District ADMr: 456.50

Students in ESL programs: 400.00 200.00

Students in Pregnant and Parenting Programs: 0.00 0.00

Students in Foster Care and Neglected/Delinquent: 28.00 7.00

Students in Poverty: 580.80 145.20

Remote Elementary School Correction: 28.62

Small High School Correction: 0.00

2023‐2024 ADMw 2022‐2023 ADMw

2023‐2024 2022‐2023

Students on IEP Above 11% of ADMr: 2.70

 X 1.00 = 4,150.00

 X 0.50 =

 X 1.00 =

 X 1.00 =456.50

 X 1.00 = 2.70

 X 0.25 =

 X 0.25 =

 X 1.00 = 28.62

 X 1.00 = 0.00

3,734.16

465.79

370.44 185.22

0.00 0.00

28.00 7.00

522.59 130.65

28.62

0.00

2.70

 X 1.00 = 3,734.16

 X 0.50 =

 X 1.00 =

 X 1.00 =465.79

 X 1.00 = 2.70

 X 0.25 =

 X 0.25 =

 X 1.00 = 28.62

 X 1.00 = 0.00

Eagle Point SD 9 Extended ADMw

Post Graduate Scholars: 0.00  X‐0.25 = 0.00 0.00  X‐0.25 = 0.00

Crater Lake Academy: Charter ADMw for information only

0.00 378.84

ADMr: 0.00

0 IEP Students capped at 11% of District ADMr: 0.00

Students in ESL programs: 0.00 0.00

Students in Pregnant and Parenting Programs: 0.00 0.00

Students in Foster Care and Neglected/Delinquent: 0.00 0.00

Students in Poverty: 0.00 0.00

Remote Elementary School Correction: 0.00

Small High School Correction: 0.00

2023‐2024 ADMw 2022‐2023 ADMw

2023‐2024 2022‐2023

Students on IEP Above 11% of ADMr: 0.00

 X 1.00 = 0.00

 X 0.50 =

 X 1.00 =

 X 1.00 =0.00

 X 1.00 = 0.00

 X 0.25 =

 X 0.25 =

 X 1.00 = 0.00

 X 1.00 = 0.00

364.10

0.00

4.00 2.00

0.00 0.00

0.00 0.00

50.96 12.74

0.00

0.00

0.00

 X 1.00 = 364.10

 X 0.50 =

 X 1.00 =

 X 1.00 =0.00

 X 1.00 = 0.00

 X 0.25 =

 X 0.25 =

 X 1.00 = 0.00

 X 1.00 = 0.00

Post Graduate Scholars: 0.00  X‐0.25 = 0.00 0.00  X‐0.25 = 0.00

Page 87 of 233
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2022-23 General Fund Expenditure Projection and 2023-24 Proposed Budget

Revised 5-8-23

2023-24      Change:

Actual Expenditures 2022-23 2022-23 Proposed From 2022-23 Budget From 2023-23 Prjct'd

Object Description 2019-20 2020-21 2021-22 Budget PROJECTED Budget $ % $ %

111  LICENSED SALARIES 11,468,444  12,052,831         12,219,148         14,184,247      13,185,441   14,408,188      223,941      1.6%

112  CLASSIFIED SALARIES 6,449,742    6,680,513           7,475,890           8,926,776         8,329,093     9,388,541         461,765      5.2%

113  ADMINISTRATORS 1,897,278    1,798,508           1,977,173           2,055,039         2,111,523     2,148,746         93,707         4.6%

116  SUPPLEMENTAL RETIREMENT STIPENDS 13,750          8,800                   3,025                   10,000              -                 -                    (10,000)       -100%

121  SUBSTITUTES LICENSED 5,958            16,389                 112,568              80,000              110,000        100,000            20,000         25% (10,000)    -9%

122  SUBSTITUTES CLASSIFIED 138,788        72,491                 43,275                 100,000            51,691           50,000              (50,000)       -50% (1,691)      -3%

123  TEMPORARY LICENSED 25,141          100                      -                       50,000              100                -                    (50,000)       -100%

124  TEMPORARY CLASSIFIED 9,595            -                       -                       25,000              -                 -                    (25,000)       -100%

130  ADDITIONAL SALARY 682,077        587,353              846,422              700,001            850,000        800,000            100,000      14% (50,000)    -6%

Total Salaries 20,690,773  21,216,985        22,677,501        26,131,063      24,637,848   26,895,475      764,412      3%

210  P.E.R.S. 5,551,085    5,831,553           5,258,056           6,032,290         5,607,548     6,371,049         338,759      6%

212  P.E.R.S. PICKUP 1,160,368    1,220,590           1,264,836           1,460,442         1,345,347     1,460,211         (231)             0%

220  SOCIAL SECURITY 1,505,079    1,546,959           1,664,671           1,915,636         1,804,384     1,928,036         12,400         1%

231  WORKERS' COMPENSATION 126,558        105,064              126,877              137,588            133,454        140,197            2,609           2%

232 UNEMPLOYMENT COMPENSATION 38,123          89,149                 7,867                   50,000              10,000           50,000              -               0%

233 PAID LEAVE OREGON -                -                       -                       -                    60,000           105,000            105,000      N/A

242  HEALTH INSURANCE 4,501,288    4,557,326           4,687,097           5,311,894         4,734,984     5,128,155         (183,739)     -3%

244  DENTAL INSURANCE 51,499          49,169                 82,247                 86,007              121,225        128,161            42,154         49% 6,936        6%

245  VISION 29,648          27,887                 41,670                 42,686              59,662           62,115              19,429         46% 2,453        4%

247 TSA and HSA Contributions 165,198        153,465              142,213              160,000            128,038        150,000            (10,000)       -6%

Total Benefits 13,128,845  13,581,163        13,275,534        15,196,543      14,004,642   15,522,924      326,381      2%

310  INST PROF / TECH SVS & TRAINING /  WORKSHOPS652,061        544,109              1,200,061           928,600            1,100,000     1,000,000         71,400         8% (100,000)  -9%

322  REPAIR & MAINTENANCE SERVICES 178,959        143,562              120,762              174,300            250,000        200,000            25,700         15% (50,000)    -20%

324  RENTALS 63,804          74,361                 89,394                 62,725              94,000           90,000              27,275         43% (4,000)      -4%

325  ELECTRICITY 441,759        454,919              502,316              520,000            530,000        530,000            10,000         2%

326  FUEL (Natural Gas and Heating Oil) 120,100        129,308              165,300              145,000            240,000        190,000            45,000         31% (50,000)    -21%

327  WATER AND SEWAGE 217,601        299,628              263,238              240,000            200,000        240,000            -               0% 40,000      20%

328  GARBAGE 76,493          78,584                 106,051              105,500            125,000        120,000            14,500         14% (5,000)      -4%

330  STUDENT TRANSPORTATION SERVICES 663               76                        (6,751)                 151,900            10,000           64,150              (87,750)       -58%

340  TRAVEL 272,206        95,349                 290,442              303,910            250,000        275,640            (28,270)       -9%

351  TELEPHONE 64,658          65,928                 70,374                 62,850              75,000           75,000              12,150         19%

353  POSTAGE 8,834            9,214                   16,130                 14,560              10,000           14,560              -               0%

354  ADVERTISING 10,121          2,651                   4,098                   5,050                10,000           5,050                -               0%
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2023-24      Change:

Actual Expenditures 2022-23 2022-23 Proposed From 2022-23 Budget From 2023-23 Prjct'd

Object Description 2019-20 2020-21 2021-22 Budget PROJECTED Budget $ % $ %

355  PRINTING & BINDING 22,529          4,431                   31,978                 39,100              6,000             39,100              -               0%

359  OTHER COMMUNICATIONS SERVICES 113,028        110,685              127,219              143,300            150,000        143,300            -               0%

360  CHARTER SCHOOL PAYMENTS 2,573,166    3,073,502           3,709,270           5,035,000         4,325,000     5,200,000        165,000      3%

370 OUT-OF-DISTRICT TUITION -                -                       35,625                 -                    -                 -                    -               

374  OTHER TUITION/POST GRADUATION 5,027            4,313                   4,586                   9,000                5,000             9,000                -               0%

380  NON-INSTR PROF AND TECH SVS & WORKSHOPS1,183,726    692,370              1,398,348           844,525            1,400,000     950,000            105,475      12%

381  AUDIT SERVICES 41,195          39,800                 56,197                 55,000              80,895           80,000              25,000         45% (895)          -1%

382  LEGAL SERVICES 14,848          51,354                 14,394                 69,000              10,000           50,000              (19,000)       -28%

383 ARCHITECT & ENGINEER SERVICES 21,541                 -                    5,000             -                    -               

384  NEGOTIATION SERVICES -                -                       -                       5,000                -                 5,000                -               0%

388  ELECTION SERVICES -                7,205                   -                       5,000                -                 5,000                -               0%

390  OTHER GENERAL PROF. & TECH. SERVICES 3,604                   -                    -                 -                    -               

Total Purchased Services 6,060,778    5,881,347          8,224,176          8,919,320        8,875,895     9,285,800        366,480      4%

410  SUPPLIES 895,026        639,249              1,068,558           1,211,908         1,100,000     1,219,908         8,000           1%

411  FUEL for Buses 124,268        75,943                 263,491              180,000            230,000        220,000            40,000         22% (10,000)    -4%

412  SHOP SUPPLIES 26,071          17,721                 77,308                 60,000              65,000           60,000              -               0%

420  TEXTBOOKS 157,990        122,008              149,345              213,000            460,000        300,000            87,000         41% (160,000)  -35%

430  LIBRARY BOOKS 15,708          10,521                 19,126                 29,250              30,000           28,750              (500)             -2%

440  PERIODICALS 1,071            1,953                   750                      450                    500                450                    -               0%

460 NONCONSUMABLE SUPPLIES 271,415        204,884              321,582              283,450            400,000        325,000            41,550         15%

470  COMPUTER SOFTWARE 647,294        651,102              698,643              706,425            1,150,000     800,000            93,575         13%

480  COMPUTER HARDWARE 281,776        1,675,119           3,567                   208,000            80,000           133,000            (75,000)       -36%

Total Supplies & Materials 2,420,618    3,398,500          2,602,370          2,892,483        3,515,500     3,087,108        194,625      7%

520  BLDG ACQUISITION & IMPRVMTS 2,562,818    5,223                   190,301              -                    250,000        100,000            100,000      N/A (150,000)  -60%

530  IMPROVEMENTS OTHER THAN BLDGS. 75,517          40,060                 -                       10,000              -                 -                    (10,000)       -100%

540  EQUIPMENT 105,847        51,458                 109,873              -                    210,000        40,000              40,000         N/A

542  REPLACEMENT EQUIPMENT 8,548            87,797                 -                       -                    -                 -                    -               

562  BUS GARAGE PURCHASE/IMPROVEMENTS -                -                       -                       20,000              -                 20,000              -               0%

564  BUS & CAPITAL BUS IMPROVEMENTS -                -                       -                       350,000            750,000        350,000            -               0%

Total Capital Outlay 2,752,729    184,537             300,174             380,000           1,210,000     510,000           130,000      

610  REDEMPTION OF PRINCIPAL 657,622        661,239              98,342                 98,342              -                 -                    (98,342)       -100%

620  INTEREST 9,888            6,271                   2,556                   2,556                -                 -                    (2,556)          -100%

640  DUES & FEES 67,047          37,669                 63,459                 80,259              65,000           56,910              (23,349)       -29%

650 LIABILITY AND PROPERTY INSURANCE 358,603        404,152              476,456              462,150            480,000        520,000            57,850         13% 40,000      8%

670  TAXES & LICENSES 139               -                       -                       -                    -                 -                    -               
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2023-24      Change:

Actual Expenditures 2022-23 2022-23 Proposed From 2022-23 Budget From 2023-23 Prjct'd

Object Description 2019-20 2020-21 2021-22 Budget PROJECTED Budget $ % $ %

690  GRANT INDIRECT CHARGES 5,990            -                       -                       -                    -                 -                    -               

Total Other Objects 1,099,289    1,109,331          640,813             643,307           545,000        576,910           (66,397)       -10%

710 Fund Transfers 20,263          20,263                 2,420,263           25,000              21,000           25,000              -               

Total Transfers 20,263         20,263               2,420,263          25,000             21,000          25,000             -              

810 CONTINGENCY -                -                       -                       2,500,000         N/A 2,667,996         167,996      7%

820 PLANNED RESERVE -                -                       -                       2,500,000         N/A -                    (2,500,000)  -100%

Total Other Uses of Funds -               -                     -                     5,000,000        -               2,667,996        (2,332,004)  

46,173,294  45,392,126         50,140,831         59,187,716      52,809,884   58,571,213      (616,503)     -1%

F-3



Eagle Point School District

Total Budget as ADOPTED

2022-23

7000's are not

Appropriated

1000 2000 3000 4000 5100 5200 6000 7000

Enterprise & Facilities 

Supporting Community Acqstn & Debt Interfund (UEFB)

Fund Instruction Services Services Constr Service Transfers Contingency Reserve Total

100 General Fund 34,506,458$ 19,656,257$ -$             -$             -$              25,000$      2,500,000$    $  2,500,000 59,187,715$  

200 Special Revenue Funds 6,000,000     6,000,000     3,000,000     7,000,000     600,000         -              500,000        -                23,100,000    

300 Debt Service Fund -                -               -               -               -                -              -                -                -                 

400 Capital Construction Funds -                -               -               2,000,000     -                -              -                -                2,000,000      

700 Trust and Agency Fund -                -               300,000       -                -              -                300,000         

TOTALS 40,506,458$ 25,656,257$ 3,300,000$   9,000,000     600,000$       25,000$      3,000,000$   2,500,000$   84,587,715$  

Total Appropriated: 82,087,715$  

Plus Total Unappropriated: 2,500,000$    

Total Adopted: 84,587,715$  
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Eagle Point School District

Total Budget as ADOPTED

2023-24

7000's are not

Appropriated

1000 2000 3000 4000 5100 5200 6000 7000

Enterprise & Facilities 

Supporting Community Acqstn & Debt Interfund (UEFB)

Fund Instruction Services Services Constr Service Transfers Contingency Reserve Total

100 General Fund 34,772,400$ 21,105,817$ -$             -$             -$              25,000$      2,667,996$    $               -   58,571,213$  

200 Special Revenue Funds 6,000,000     6,000,000     3,000,000     8,000,000     600,000         -              500,000        -                24,100,000    

300 Debt Service Fund -                -               -               -               -                -              -                -                -                 

400 Capital Construction Funds -                -               -               2,000,000     -                -              -                -                2,000,000      

700 Trust and Agency Fund -                -               300,000       -                -              -                300,000         

TOTALS 40,772,400$ 27,105,817$ 3,300,000$   10,000,000   600,000$       25,000$      3,167,996$   -$              84,971,213$  
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I-1 

Understanding the School District’s Account Codes 
 

School District expenditures are organized and sorted several different ways through the 

use of Account Number Fields.  The different fields are used to answer different types of 

questions about School District finances.  The fields used by Oregon school districts for 

organizing and sorting are: 
 

Fund  Function  Object  Center  Area  Sub-Area 
     3           4                4            3            3          2  (number of characters in each field) 
 

Each of these fields are unique, stand-alone data fields that can be used individually or in 

combination to query and sort data.  For example, you can query for certain information 

using filters in Fund, Center, and Object. 
 

Fund:  A separate amount of money set aside or earmarked for a specific purpose.  The 

General Fund (Fund 100) is used for all expenditures not accounted for in a more specific 

fund.  The 200 series is used for Special Revenue Funds such as Food Service and 

Grants.   
 

Function:  One of the methods of classifying / sorting expenditures.  A Function is the 

activity or purpose for which expenditures are made.  Examples – Elementary Instruction, 

Senior High Instruction, Counseling Services, Attendance Services, Health Services, and 

Financial Accounting Services.  “Why” did you spend it? 

 

Object:  One of the methods of classifying / sorting expenditures.  The Object is the 

specific item or service purchased.  Examples include Salaries, Benefits, Electricity, Fuel, 

Equipment, and Supplies.  “What” did you buy?  The 4-character expenditure Object 

field starts with a zero. 

 

Center (or Location):  One of the methods of classifying / sorting expenditures.  A Cost 

Center is a building or department that is responsible for a specific part of the budget, 

such as each of the schools, Maintenance, Transportation, Superintendent’s Office, 

Personnel, etc.   

 

Area:  One of the methods of classifying / sorting expenditures.  Areas are specific 

curriculum areas such as English, Math, Science, History, or most importantly - 

Accounting.  Area 000 means no specific area applies.  The Area field is also used for 

tracking small grants within certain funds and for other internal tracking purposes.
 

 

Sub Area:  One of the methods of classifying / sorting expenditures.  Sub Area is a two-

digit field used for tracking small grants within certain funds and for other internal 

tracking purposes.
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FORM ED-1

Telephone: (541) 830-6559

Actual Amount Adopted Budget Approved Budget
Last Year 2021-22 This Year 2022-23 Next Year 2023-24

9,828,681 $12,545,831 $10,315,121

12,125,549 12,200,000 12,500,000

0 0 0
1,746,458 2,210,000 1,750,000

1,032,022 900,000 800,000
40,322,242 45,931,884 49,581,092

8,762,959 10,000,000 10,000,000
2,436,763 25,000 25,000

658,031 775,000 0

$76,912,705 $84,587,715 $84,971,213

$26,546,794 $34,131,062 $34,895,475
Other Associated Payroll Costs 15,315,162 19,196,543 19,522,924

10,632,519 10,719,320 11,085,800
6,314,447 5,392,483 5,587,108
1,272,210 8,380,000 9,510,000

Other Objects (except debt service & interfund transfers) 927,196 542,409 576,910
667,194 700,898 600,000

2,436,763 25,000 25,000
0 3,000,000 3,167,996

Unappropriated Ending Fund Balance & Reserves 12,800,420 2,500,000 0

$76,912,705 $84,587,715 $84,971,213

$34,409,105 $40,506,458 $40,772,400
346.88 338.83 333.09

24,399,914 25,656,257 27,105,817
178.92 187.19 194.89

3000 Enterprise & Community Service 2,124,404 3,300,000 3,300,000
0 0 0

4000 Facility Acquisition & Construction 175,803 9,000,000 10,000,000
0 0 0

566,296 600,000 600,000
2,436,763 25,000 25,000

0 3,000,000 3,167,996
12,800,420 2,500,000 0

$76,912,705 $84,587,715 $84,971,213
525.8 526.02 527.98

Rate or Amount Imposed Rate or Amount Imposed Rate or Amount Approved
 Permanent Rate Levy      (Rate Limit $4.7170 per $1,000) $4.7170 $4.7170 $4.7170

$0 $0 $0
 Levy For General Obligation Bonds $0 $0 $0

LONG TERM DEBT

General Obligation Bonds
Other Bonds
Other Borrowings
     Total $566,296 $0

$0 $0
$0 $0

$566,296 $0

STATEMENT OF INDEBTEDNESS
Estimated  Debt Outstanding Estimated Debt Authorized, But  

on July 1 Not Incurred on July 1

 Local Option Levy

     5200 Interfund Transfers*
6000 Contingency
7000 Unappropriated Ending Fund Balance

    Total Requirements
    Total  FTE

     * not included in total 5000 Other Uses.  To be appropriated separately from other 5000 expenditures.

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING

This budget includes significant increases in special revenue funding via the State's Student Success Act and Federal ESSER funding in response to the COVID 

pandemic.

PROPERTY TAX LEVIES

     5100 Debt Service*

Operating Contingency

    Total Requirements 

FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY FUNCTION
1000 Instruction
     FTE
2000 Support Services
     FTE

     FTE

     FTE
5000 Other Uses

Interfund Transfers

Revenue from Federal Sources
Interfund Transfers

All Other Budget Resources

    Total Resources

FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION

Salaries

Purchased Services
Supplies & Materials
Capital Outlay

Debt Service

Revenue from State Sources

                                          NOTICE OF BUDGET HEARING          

Contact: Nick Hogan Email: hogann@eaglepnt.k12.or.us

FINANCIAL SUMMARY - RESOURCES

TOTAL OF ALL FUNDS

Beginning Fund Balance

Current Year Prop Taxes, other than Local Option Taxes

Current Year Local Option Property Taxes

Other Revenue from Local Sources

Revenue from Intermediate Sources

A public meeting of the Eagle Point School District 9 Board of Directors will be held on June 21, 2023, at 6:30 pm at the Dis trict Office,11 N. 
Royal, Eagle Point, Oregon. The purpose of this meeting is to discuss the budget for the fiscal year beginning July 1, 2023 as approved by the 
Eagle Point School District 9 Budget Committee.  A summary of the budget is presented below. A copy of the budget may be inspected or 
obtained at the District Office, 11 N. Royal, Eagle Point between the hours of 8:00 am and 4:00 pm, or online at www.eaglepnt .k12.or.us. This 
budget is for an annual budget period and was prepared on a basis of accounting that is the same as the preceding year.
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Fund 100 (General Fund) 

Expenditures Budget 

 

  















































































































 

 

Other Funds Revenue and 

Expenditures Budget 
 

 200 – Special Revenue Fund 

 400 – Capital Construction Fund 

 700 – Trust and Agency Fund (scholarships) 

  















 

 

 

End of Budget Document!!! 
 

 

 

 




