
MONTGOMERY COUNTY BOARD OF EDUCATION  

MINUTES  

                                                        

January 6, 2025 

  

  

       The Montgomery County Board of Education convened in a regular monthly meeting on 

Monday, January 6, 2025, at 6:30 pm in the Montgomery County Schools Boardroom. Board 

members present were Anne Evans – Board Chair, Lynn Epps – Vice Chair, Tommy Blake, 

Angela Smith, Bryan Dozier, Cindy Taylor, and Isai Robledo.   

     

  Board Chair Anne Evans called the meeting to order. Ms. Evans moved to adopt the 

agenda as submitted. Bryan Dozier made the motion with Angela Smith seconding. The agenda 

was accepted with unanimous approval from the board.  

 

Board Chair Evans then called upon Vice-Chair Lynn Epps for the opening devotion. Ms. 

Epps shared a quote that was given to her when she first started in the education world as a 

reminder of why we are here “A hundred years from now it will not matter what your bank 

account was, the sort of house you lived in, or the kind of car you drove…but the world may be 

different because you were important in the life of a child.”  

 

Board Chair Evans led the Pledge of Allegiance to the flag of the United States of 

America. 

 

No one signed up to speak during the public comments section. 

 

Board Chair Evans presented a Resolution of Esteem for Tip Harris. Ms. Harris’s family 

was present and accepted the Resolution of Esteem. Ms. Harris passed away on October 1, 2024. 

The Resolution reads as follows:  

 

 
 

Board Chair Evans presented a Resolution of Esteem for Wayne Lynthacum. Mr. 

Lynthacum’s family was present and accepted the Resolution of Esteem. Mr. Lynthacum passed 

away on June 8, 2024. The Resolution reads as follows:  



 
 

Board Chair Evans called upon Mr. Auman and Marvin Smith for Certified and 

Classified Employees of the Month for East Middle School. Patty Byrd, Receptionist, was the 

classified winner. Carrie Watkins, 7th grade Math Teacher, was the certified winner. 

 

Mr. Auman at this time recognized the 2024-25 MCS Christmas Card winner, Josephine 

Taylor, from Montgomery County Early College. She received a certificate of recognition and a 

$50 gift card.   

 

  Board Chair Evans requested to approve the consent agenda as submitted. Tommy Blake 

made the motion with Bryan Dozier seconding. The board approved unanimously.  Ms. Epps 

abstained from the vote due to a conflict.  

  

Board Chair Evans called upon Marvin Smith, April Parsons, and Jennah King from East 

Middle School, for their presentation: Shifting Culture to Shift the Data.  Mr. Smith stated that in 

their presentation last year they discussed ways to improve the culture at East Middle School and 

make it a more enjoyable place to be for our students and staff. They felt that those things 

combined would help shift the culture and the data at East Middle. Therefore, we are going to go 

back through last year’s presentation but with the current data to back up what we discussed. Ms. 

Parsons began by discussing the school improvement team goals to increase the reading 

proficiency to 57.8% and our math proficiency to 52.8% in the 2024-25 school year. For our 

reading we are using the K8 Curriculum Amplify, which is a digital reading platform that 

exposes our students to above grade level text. We are also using our MTSS which is our multi-

tiered systems of support to target students based on criteria and identify support in order to fill 

in the learning gaps. For math we are focusing on small group instruction, targeting students and 

looking at their data and using our MTSS. Ms. King then discussed the school improvement goal 

to increase teacher attendance by 5% for the 2024-25 school year by encouraging staff 

empowerment. They do this through duty-free lunches, district staff attendance recognition, and 

reduced transitions to increase instructional time. We also encourage student engagement 

through clubs, Knightly News, Knights on the Rise, intramurals, student government and 

morning announcements. Mr. Smith pointed out that the results of the Teacher Working 

Conditions surveys show a downward trend for students following the rules for student conduct, 

but the survey also indicates that if you break the rules, you will be held accountable for your 

actions. Mr. Smith also pointed out that the EOG IRR Sub-Group Data and EOG Growth Data 

have all improved from the 2023-2024 school year with several areas exceeding growth for the 



2024-25 school year.  We accomplished the goals we set for last year but that is not enough, so 

we strive to continue to improve and move the needle forward for the kids in our building.  

 

Board Chair Evans called upon Mr. Auman for Mid-Year Review Dates. Mr. Auman 

stated that since we are reaching the end of our 2020-2025 strategic plan, the focus of our Mid-

Year review will be to develop the strategic plan for the next five years. In the past our Mid-Year 

review consisted of limited data, therefore the memo presented has three options for board 

members to consider. Option 1: hold our traditional Mid-Year review; Option 2: prepare new 

plan and discuss at a Mid-Year review session; Option 3: prepare new plan and present at the 

regular February board meeting. Bryan Dozier made the motion to approve Option 3 with Lynn 

Epps seconding. Option 3 was accepted with unanimous approval from the board.    

 

 

  Board Chair Evans called upon Mr. Sam Thorp, NCSBA Assistant Legal Counsel, for an 

update on our Superintendent search. Mr. Thorp stated that there are several draft documents that 

board input and approval are required to officially begin the search. The timeline is the first 

document for input and approval. The application deadline date must be approved and set before 

the application can be posted. Bryan Dozier made the motion to approve February 10, 2025, 

deadline date with Cindy Taylor seconding. The board approved unanimously. The second item 

for input and approval is the Vacancy Announcement. Mr. Thorp stated that they will update to 

include the Lake Tillery community and under area information, we will remove the link to the 

Thomasville Chamber of Commerce. The board then discussed with Mr. Thorp the information 

provided to applicants in the Vacancy Announcement and how it will be used to select an 

appropriate candidate. Mr. Thorp also stated that they encourage an offsite location for the 

applicant interviews to provide privacy for the potential candidates. Bryan Dozier made the 

motion to approve the Vacancy Announcement with Tommy Blake seconding. The board 

approved unanimously. The third item for input and approval was the option for paid advertising.  

NCSBA will be using all available free advertising. Mr. Thorp noted that the American 

Association of School Administrators website cost $559 for 30 days of advertisement but has 

proved to be very beneficial to school boards searching for a new superintendent. Bryan Dozier 

made a motion to approve the 30 days of paid advertisement with Cindy Tayor seconding. The 

board approved unanimously. The fourth item for input and approval is the Application. Lynn 

Epps made the motion to approve the Application with Bryan Dozier seconding. The board 

approved unanimously. The final item for input and approval is the Staff/Community Surveys. 

Tommy Blake made a motion to approve the Surveys as presented with Bryan Dozier seconding. 

The board approved unanimously. Mr. Thorp stated that the board will receive the finalized 

Timeline and Vacancy Announcement tomorrow, Tuesday January 7, 2025, and both will be 

made active for the public.  

 

  Board Chair Evans called upon Madison Lynthacum for the Marketing Plan presentation. 

Ms. Lynthacum stated that their objective as we move forward this school year is clear. We want 

to create a vibrant and connected school community by embracing diverse marketing strategies 

both online with social media and offline with the newspaper.  This will help us to reach and 

retain more families. Montgomery County Schools are not only committed to achieving 

academic excellence but also building meaningful connections with our community. Some of our 

strengths include our CTE programs, exploratory classes, state of the art facilities and our 

dedicated faculty and staff. However, some of the challenges we face include student enrollment 

and retention, competing with Charter Schools, and social media miscommunication. We have a 

multitude of opportunities including our newly revamped website, increase in video content, 

billboards, and alumni spotlights. Our hope is that these will enhance current student and alumni 



engagement. Some of the threats to our success are cost, time, involvement and communication. 

The marketing team will pursue initiatives to transform our outreach efforts with each one a step 

towards a more dynamic and inclusive school environment. Our initiatives include goals, action 

steps and measure of success for our website, social media, outreach, and video content. Our 

overall goal is to keep all stakeholders informed, promote positive perception of Montgomery 

County Schools, and to increase enrollment in our schools. Dr. Isai Robledo suggested we 

provide video clips of current pre-k and kindergarten parents talking about their experience with 

our schools. Ms. Lynthacum stated that she would share this idea with Mr. Thomas.  

 

  Board Chair Evans then called upon Dr. Emily Shaw for the 2025-2026 Calendar Options 

for board approval. The board has been presented with two options for the 2025-2026 school 

calendar. Option A follows the NC School Calendar Law guidelines; however, Option B does 

not follow the state guidelines. Mr. Auman and Mr. Garner went on record to remind the board 

that option B violates the NC School Calendar Law and is not a legal option. The board members 

questioned how many school districts had chosen to violate the State law by starting earlier than 

allowed and what if any punishments had been imposed upon those school districts.  Mr. Auman 

stated that currently there are twenty-nine school districts in violation but currently there have 

been no ramifications for choosing to begin earlier than allowed by the State. Ms. Evans stated 

that one county was sued by a parent and another district was sued by local business owners. Mr. 

Garner stated that he would like to go on record with the board stating that we don’t know what 

number it is that will make the State revert and begin filing a tax lien or an injunctive relief 

against them and it could potentially become monetarily difficult. Mr. Blake expressed concern 

about the violation especially since we were looking to seat a new superintendent and suggested 

possibly waiting another year before we take this step. Bryan Dozier made the motion to approve 

the Option B calendar with Lynn Epps seconding. Board Chair Evans then requested a vote by a 

show of hands. The motion was approved with a board vote of 4-3.  

 

Board Chair Evans called upon Mr. Auman for the Superintendent’s Comments. Mr. 

Auman stated that he would like to thank the staff for completing the Central Services survey 

this year. He apologized to the board but with the website change we lost the platform we had 

used previously. He stated that he was unable to analyze and compile the data like we have done 

in the past, but he did want to discuss the results. In an effort of continuous improvement, we 

will work to find a different platform to analyze the data for next year.  Mr. Auman thanked the 

Central Office staff for the hard work they do every day. Looking at the data, everything looked 

in alignment with where we had been performing. There were some very positive comments as 

well as a few negative comments. The comments that were negative will be shared with 

department heads so that they may have discussions with the department or any individual who 

may have been named in the comment and be able to clean up the processes that may have 

caused the issue.  

 

Board Chair Evans then asked for a motion to go into closed session to discuss personnel 

and consult the board attorney. Bryan Dozier made the motion, with Lynn Epps seconding. The 

board approved entering into closed session unanimously.  

 

 

The following items were approved:  

 

1) Board Minutes from November 25, 2024 Special-Called Meeting 

2) Board Minutes from December 2, 2024 

3) Board Minutes from December 10, 2024 Special-Called Meeting 



 

4) Personnel and Auxiliary Report 

 

 
 

 
 

 

 

 

 

 

 



 

5) Budget Resolution 

 

 
 

 
 

 

 

 

 



 

 

 

 

 
 

 

 

 

 

 

 



 

6) Atrium Health Virtual Therapy Expansion Agreement 

 

 

 
 

 
 

 

 

 

 

 



7) NCSBA/MCBOE Consulting Agreement 

 

 

 
 

 

 

Upon return to open session, Board Chair Evans asked for a motion to adjourn the meeting. 

Bryan Dozier made the motion with Lynn Epps seconding; the meeting was duly adjourned.  

  

The next regular meeting will be held on Monday, February 3, 2025, at 6:30 pm at the Montgomery 

County Central Office. 

 

 

 

 

       _________________________                     _________________________ 

       Anne Evans, Board Chairman                      Wade Auman, Interim Secretary 


