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Our Mission: We inspire each student to 
achieve their highest potential by honoring 
their unique pathway, fostering academic 
excellence, supporting personal growth, 

and promoting social responsibility.



Budget Goals

■ Develop a long-term sustainable budget designed 
to provide the best diversified educational program 
for all students (UPK Through Grade 12).

■ Retain all community mandated student programs 
and activities.

■ Protect the fund balance.
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Strategic Plan Goals
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Goal: We will expand authentic learning experiences that challenge and support 
students to reach their full potential while developing their 21st Century Skills to 
further engage in our school, community, and the dynamic world.

 Academic Excellence

 Goal:  We will provide the school community with a high-quality physical plant 
and the resources needed to most effectively learn/teach/carry out their duties.

 Operations

 Goal: We will ensure that each student’s mental, physical, and social needs are 
supported. 

 Student Well-Being

 Goal: We will enhance engagement by improving communication across all grade 
levels to effectively connect students, families and the community.

 Community Connections



Budget Development Process

■ December 2024 - January 2025
One on one meetings with cabinet, building administrators 
and department heads; ongoing

■ January 2025
Enrollment Projections
Governors Executive Budget 

■ February 2025
All Administrator Prioritization Meeting
First Budget Input Session
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Budget Meeting Dates
■ Monday, February 3rd Initial Draft Budget Meeting

❑ Presentation of a detailed budget based on Governor Hochul’s 1/21/2025 
proposal

❑ Incorporation of instructional/operational needs 
❑ Receive Board direction on major expenditure categories and on the 

proposed tax levy
■ Monday, March 10th 

❑ Incorporate Legislative state aid projections (if available), retirements and 
updated expenditures into budget

❑ Receive additional input from Board
■ Monday, March 24th 

❑ Tentative budget adoption at the regularly scheduled 
     Board Meeting

■ Monday, April 14th (Tentative Special Meeting Date)
❑ Governor final budget updated budget impacts

■ Tuesday, April 22nd 
❑ Last regularly scheduled Board Meeting to adopt budget

■ Monday, May 6th

❑ Public Budget Hearing
■ Tuesday, May 20th 

❑ Uniform statewide budget vote and BOE election
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Agenda
■ Governor’s Executive Budget Message
■ Grand Island CSD State Aid
■ Tax Levy Limit Calculation
■ Draft Budget

❑ Revenues
❑ Summary of Major Expenditures
❑ Budget Overview
❑ 2025-2026 Budget Impact Items

• Enrollment
• Prioritized at the Building/Department Level
• Prioritized by District

■ Bus Proposition
■ Draft Budget Recap
■ Budget Calendar
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Governor’s Executive Budget Message
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The Executive Budget reflects Governor Hochul’s commitment to education by supporting students, teachers, 
and schools with essential resources for a bright future. Following historic increases in School Aid over the last 
three years, the Executive Budget maintains key investments and increases annual School Aid by $1.7 billion 
(4.7 percent), for a record total of $37.4 billion, while beginning the process of updating the Foundation Aid 
formula. The Budget also includes the Governor's plans to foster better learning opportunities for all students 
through the adoption of a Universal Free School Meals program, the creation of the College in High School 
Opportunity Fund, and the Distraction-Free Schools initiative. 

• Foundation Aid: $1.5 Billion (5.9%) increase ($507 Million (2.1%) increase in 2024-25)
The FY 2026 Executive Budget begins the process of reforming the Foundation Aid formula by updating the formula’s two 
measures of the percentage of low-income students in a school district, consistent with the recommendations of the Rockefeller 
Institute of Government and the Board of Regents. The outdated 2000 Census poverty rate is replaced with the most recent 
Census Small Area Income and Poverty Estimates data, while unreliable free- and reduced-price lunch data is replaced with 
economically disadvantaged data to better reflect the current population of low-income students. The Executive Budget also 
modifies the formula to provide additional aid to low-wealth school districts and to ensure that each district receives at least a 2 
percent annual increase in aid.

• Expense Driven Aides: $230 Million (2.2%) increase ($318 Million (3.2%) increase in 2024-25)
Fully funding expense-based aids (BOCES, textbook, software, library, computer hardware and technology, supplemental public 
excess cost, transportation aid, public high cost excess cost and private excess cost)

• Preschool and Summer School Special Education Programs- $9 million (2.2%) 
The Executive Budget fully funds the State share of costs for both programs, providing $1.1 billion to reimburse counties for the 
cost of preschool special education services, a $57 million (5.5 percent) year-to-year increase, and $413 million to reimburse 
school districts for the cost of summer school services.
.Source: https://www.budget.ny.gov/pubs/archive/fy25/ex/book/briefingbook.pdf



Executive Budget 
Grand Island State Aid Proposal

9



Calculating the Tax Levy Limit (Cap): DRAFT
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Grand Island Central School District
Estimated Proposed Tax Rates

• Estimate based on 2024-25 Property Assessment
            - Reassessment occurring in Spring 2025 
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Actual Actual *Estimated
Tax Rates 2023-2024 2024-2025 2025-2026 $ Change % Change

$17.44 $17.72 $18.28 $0.56 3.16%

Tax Bill Actual Actual Estimated $ Change % Change

Assessed Value (No STAR) $185,000 $185,000 $185,000
Tax Rate $17.44 $17.72 $18.28 $0.56 3.16%
Tax Bill $3,226 $3,278 $3,382 $103.52 3.16%

Assessed Value (STAR $24,030) $160,970 $160,970 $160,970
Tax Rate $17.44 $17.72 $18.28 $0.56 3.16%
Tax Bill $2,807 $2,852 $2,943 $90.07 3.16%

2023-24 Projected $17.52 Star Exemption 2024-25* $24,030

2024-25 Projected $17.82 Median Home Value** $185,000

*https://www.tax.ny.gov/pit/property/star/exemption-amounts/star14.htm

**https://www.grand-island.ny.us/206/Community-Profile

https://www.tax.ny.gov/pit/property/star/exemption-amounts/star14.htm
https://www.grand-island.ny.us/206/Community-Profile
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Actual 2024-25 Levy % :      2.47 %



Summary of All Revenues
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2025-2026 Draft Budget #1:

Program Maintenance Budget



Summary of Estimated Major Expenditures
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Summary of Other Category

17



Estimated Retirement Rates 
(TRS/ERS)
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2025-26 

BUDGET OVERVIEW
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Enrollment
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In April 2020 we had 2815 students enrolled K-12.

2019-2020
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In 2020-21 we had 73 fewer students enrolled than we did in the 2019-2020 year.  
Some families chose to move, Home School their children or enroll in another 

school setting.

2020-2021
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In 2021-22 we had 74 more students enrolled than we did the previous year. 
The enrollment for the 2021-22 is very similar to the 2019-20 school year.

2021-2022
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In 2022-23 we had 29 fewer students enrolled than we did the previous year. 

2022-2023
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This past year (2023-24) we have 33 fewer students enrolled than we did the previous year. 

2023-2024
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This year (2024-25) we have 32 more students enrolled than we did last 
year. 

2024-2025
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This is an Nine Year View of Enrollment
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This is an Nine Year View of Enrollment with Projected Enrollment for  Next Year
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This is an Nine Year View of Enrollment & Projected View for 2025-26
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Current Elementary Class Size 
Ratios
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     Current Class Size Ratios
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Sidway                              Huth                                   Kaegebein
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Predicted Kindergarten Enrollment

2025-26 - 192



Current Elementary Class Size 
Ratios
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Projected Elementary Class 
Size Ratios
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Current Secondary Enrollment
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Projected Secondary Enrollment
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Current Proposed



2025-2026 Budget Impact Items 
Prioritized by District 

(Instructional, Operations, Other)
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Cost of an FTE

Unit Salary

Health 

Insurance

Employee 

Contribution ERS/TRS FICA

Other 

Benefits Total Cost

SRP $45,000 $33,040 -$2,808 $7,425 $3,443 $2,000 $88,099

GITA $50,670 $33,040 -$2,974 $4,859 $3,876 $1,850 $91,322

Admin $100,000 $33,040 -$5,617 $9,590 $7,650 $7,300 $151,963
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2025- 2026 Proposition #2
Vehicle Purchase 

■ 2 – 65 Passenger Buses ($174,850 ea.)

■ 3 – 29 Passenger Buses ($113,670 ea.)

■ 2 – Ford F350 4X4 – B&G ($54,841 ea.)

◻ Cost of Buses and Vehicles have increased
• This impacts future Budget Cycles
• These items are part of the vehicle replacement plan 

for B&G and Transportation

• Bond Borrowing has been occurring for 20+ years
• Average annual BOND interest = $50,000

• BOND repayment = 5 year repayment plan

• Fee to Firm for Borrowing = $3,000
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2025- 2026 Proposition #3
Electric Bus Purchase 

(Not included in budget) 

Charger:
Unit- $55,000 (30 kW, 1 bus)-$75,000 (60 kW, 2 buses)
Installation- Unknown

Vehicle: $428,316.25
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2025-26
 Budget Development Sessions

Special Budget Study Workshops
❑ February 3, 2025 – 1st Presentation
❑ March 10, 2025- 2nd Presentation
❑ March 24, 2025 – 3rd Presentation
❑ Monday, April 14, 2025 (Tentative Special Meeting Date)
❑ April 22, 2025 – Last Board Meeting to Adopt Budget Before Mandatory 

Budget Adoption Date

Regular Board Meetings
❑ May 6, 2025 - Budget Public Hearing

Community Budget Vote and Board Seat Elections 
❑ May 20, 2025
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Questions / Comments
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Our Mission: We inspire each student to achieve their 
highest potential by honoring their unique pathway, 
fostering academic excellence, supporting personal 

growth, and promoting social responsibility.


