Robbinsdale Area Schools

TODAY'S PRESENTATION

PURPOSE

Reimagine Rdale Vision 2030 Team: Meeting Agenda
5:00-9:00 p.m. | January 29, 2025 | Location: ESC Boardroom/Room 306

A community group reflective of the diverse makeup of our students and community population will engage in study,
learning, and analysis to develop long-term recommendations for district priorities, financial stability, and considerations
to reimagine the school district our students want, need, and deserve.

NORMS:

Humor, joy and fun

Speak your truth

Have positive intent

Be flexible in solution seeking

Stay engaged

Push one another and stay solution focused
Use the equity magnifier

Ensure all voices are heard

OUTCOMES:

Reimagine Rdale Vision 2030 Team Members will:

e understand all aspects of the robust community engagement process to ensure clarity of team members roles;

e understand the current state of school district in multiple contexts to ground learning and the journey forward with
final deliverable;

e provide input on future-focused, learner-centered guiding questions;

e serve as key communicators and ambassadors of the authenticity of the community engagement process to elevate
community voices; and

e connect with one another and begin to form a high functioning team.

TIME AGENDA ITEMS PRESENTER
5:.00 p.m. | Welcome & Introductions Teri Staloch
e Reimagine Rdale Vision 2030 Team Introduction:
o Please share your name, relationship to the district, and why you said yes to
being a part of this team.
5:45 p.m. | Preview Agenda Beth Tepper
e Purpose, Norms and Outcomes
6:00 p.m. | Reimagine Rdale Guiding Documents and Process Kristen Hoheisel
6:30 p.m. | Working Dinner Alissa Pier
6:45 p.m. | State of the District: Robbinsdale Area Schools Team
7:30 p.m. | Activity: Discussion and Reflection: As we create the schools our students want, Amy O'Hern
need, and deserve, let's also create the children our world needs!
815 p.m. | Reimagine Rdale Vision 2030 Intersection of Vision Team Alissa Pier
8:30 p.m. | Key Messages Derrick Williams
8:45 p.m. | Prep for February 25, 2025 Meeting Teri Staloch
e Research current trends in education (consider using Al to assist in your search) and
be prepared to share your findings with the team at our next meeting.
8:50 p.m. | Optimistic Closure Activity Anthony Williams
Adjourn
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