DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Meeting of the Dudley-Charlton Regional School Committee
Wednesday, January 8, 2025 at 6:30 PM
Shepherd Hill Regional High School
68 Dudley-Oxford Road
Dudley, MA 01571

Minutes

VII.

VIIL.

Call Meeting to Order

The meeting was called to order at 6:34pm
In attendance:

Jeanne Costello, Vice-Chair Cathleen Carmignani
Maureen Chickering Jaime Dell’'Ovo
Caitlynn Panczyk Nicole Enberg

Pledge of Allegiance

Moment of Silence

Superintendent’s Award — Donovan Ennis
Shepherd Hill RHS Principal’s Award — Mekhi Blanc
Consent Agenda Items

a. Approval of the Warrant
b. Approval of Minutes Regular Meeting — December 11, 2024
c. Approval of Minutes Executive Session — December 11, 2024

A motion by J. Dell’Ovo, seconded by C. Carmignani to approve all consent agenda items was approved
unanimously.

J. Costello - Yes M. Chickering - Yes
J. Dell'Ovo - Yes C. Carmignani - Yes
C. Panczyk - Yes N. Enberg - Yes

Communications

J. Costello stated SEPAC’s next meeting will be January 15, 2025 at Charlton Middle School.
Board members meet at 6:30pm and the meeting starts at 7:00pm.

Student Representative Report — Anthony Avoglia

e  Sawyer Ayotte became back to back wrestling champion at the Chelmsford Invitational.
e  SHRHS Drama club will be performing Hamlet Noir this weekend.

Superintendent’s Report

° MA legislature approved the transfer of land from DCRSD to the Town of Charlton at the end
of 2024.

° Fiscal Year 2026 budget planning for health insurance will once again be a critical fiscal area
that will affect both employees and our overall financial stability. Our commitment to
strategic planning will be pivotal in identifying cost-effective solutions and necessary
changes.




e  Superintendent Lamarche acknowledged the 2025 “Heroes Among Us” honorees. The event
will be March 22,2025 at the Wellsworth Hotel in Southbridge, MA. Recognized were:

Ray Ayotte Cindy Boyd Frank Damelio Dana Dumas
Claudette Eagleton  Toni Fredette Connie Galli Amy Kirouac
Christine Savoie Carl Strazzullo

X.  Public Comment
No public comment
XI. New Business
A. Director of Finance and Operations Report — Joseph DeSantis

1. Update Fiscal Year 2025
Any new purchases will be approved at the Finance Director level for the remainder
of the year.

2. Fiscal Year 2026 Planning
FY2026 expenditures will be impacted due to increased utility costs, increased costs
associated with Healthcare and collective bargaining of union contracts.

3. Update Excess and Deficiency (E&D)
The District has provided financial data to the Division of Local Services (DLS) to
certify the use of E&D.

4. Update Fiscal Year 2024 Auditors
There have not been any reported findings from Marcum, LLP. Additional updates will
be provided on a monthly basis until the final Audit report is published.

5. Update Heritage Elementary School
We’ve received our 1st quote for $6,350.00 to fix the oil tank cover and tank
components that are causing the oil tank to leak. We are waiting for 2 more
guotes to come in.

B. Update - Professional Development Day, Jan. 3, 2025 — Assistant Superintendent Kelly True
Asst. Superintendent True stated she received alot of positive feedback from this PD day.
There were 12 people at the last PD day that stated they did not further their practice, this
PD day there were only 3 out of 300 people that stated they did not further their practice.

C. Amazon STEM planning — Steven Lamarche
Amazon has dedicated 1.5 million dollars towards school systems in $150,000.00 installments
per year for the next 10 years. This money can be used for anything from high quality
instructional materials at elementary level in math and science to off-setting our operational
budget.

D. Update Superintendent’s Goals

Goal #1- Curriculum, Planning and Assessment

As part of our ongoing efforts to align with School Committee Policy IGA, we are in the early
stages of developing a multi-year curriculum plan. Assistant Superintendent True has embraced
the essential task of creating the framework for this plan within the context of DCRSD's goals.
The next step in this process will involve presenting the second installment of the Student
Achievement Report to the Committee and the community at the next scheduled meeting. This
report will serve as a critical entry point for assessing our current curriculum needs and
priorities.

We are also beginning to engage educators and leaders across the district to ensure that, as

we progress, the plan reflects a shared vision for our schools.

This initiative remains on track for completion in 2025.



Goal #2 - Teaching All Students
We continue to prioritize improving opportunities for all learners to be educated in the least

g%agécr;ctige environment, with a particular emphasis on supporting English learners and

with disabilities.
To achieve this, | have been working closely with the Director of Pupil Personnel Services and
w(_:(? Assistant Superintendent to identify areas for incremental improvement. Simultaneously,

are laying the foundational groundwork for a cohesive DCRSD Multi-Tiered System of Supports
(MTSS). This collaborative effort involves principals, building-level administrators, special
education coordinators, educators, and student support services.

This foundational work will enable us to provide more effective and equitable interventions for
students, ensuring their needs are met in ways that promote success for every learner.
Building this system is a long-term endeavor that requires time, the right data, and an evolving
understanding to fully develop into a systematic and impactful approach. Preliminary LRE data
Isrt]Jggests that our collective efforts have already increased opportunities for students to learn

the least restrictive environment. However, a sustained focus on strengthening instructional
practices for all learners in the classroom remains essential to ensure that every student makes
effective progress.

Progress toward this goal continues to be made.

Goal #3 - Family and Community Engagement
All plans are on target for updating in 2025

Goal #4 - Professional Culture
This year, we have made meaningful strides in fostering a collaborative and inclusive
professional culture across the district.

e Promoting Leadership at All Levels: Staff at each school are continuously encouraged
to provide input on a wide range of building-based and instructional strategies and
outcomes. Over the past two years, this approach has evolved significantly, embedding
the principle that “every voice matters” in the success of all our students. A key focus
moving forward is navigating differing points of view and developing the best outcomes
in the face of disagreements.

e Continuous Professional Development: Building on efforts initiated last year, we have
introduced targeted professional development opportunities, including workshops on
instructional strategies, data-driven instruction, and instructional leadership. These
opportunities have been delivered through professional staff offerings and carefully
designed PD planning.

E. 2025-2028 Wage and Benefits Schedules - Vote

A motion by C. Carmignani, seconded by N. Enberg to adopt the 2025-2028 Wage & Benefits schedules
was approved unanimously.

J. Costello - Yes M. Chickering - Yes

J. Dell'Ovo - Yes C. Carmignani - Yes

C. Panczyk - Yes N. Enberg - Yes
Xil. Adjourn

A motion by J. Dell’Ovo, seconded by C. Panczyk to adjourn the meeting at 7:53pm was passed
unanimously.

J. Costello - Yes M. Chickering - Yes



J. Dell’Ovo - Yes C. Carmignani - Yes
C. Panczyk - Yes N. Enberg - Yes

The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all
items listed may, in-fact be discussed, and other items not listed may also be brought up for discussion to the
extent permitted by law. The School Committee may vote on all items listed on this agenda.

2024-2025 School Committee Goals

Fiscal Responsibility

1. The DCRSD School Committee will vote to improve a revised 10- year Capital Plan to reflect the needs
identified in the 2024 architectural review of all seven schools.

2. The DCRSD School Committee will incorporate completed and forthcoming reports, reviews, and
evaluations (e.g., Education Resource Strategies, Facilities Conditions Report) into long-range planning. This
planning will guide the development of a Fiscal Year 2026 budget, structured to preserve the integrity of
existing programs and prioritizing expenditures to provide a comprehensive educational experience for all
students.

Enhance Educational Excellence

1. The DCRSD School Committee will support hiring, developing and utilizing staff that drive positive school
culture and help create a unified district.

2. The DCRSD School Committee will support professional development opportunities that align with the
District mission for exceptional teaching and learning for all students.

3. The DCRSD School Committee will ensure that all students have access to innovative platforms and
technologies.

4. The DCRSD School Committee will continue their oversight of the implementation of policy IGA Curriculum
Evaluation, Development and Adoption to review, revise or adapt high quality instructional materials for all
students.

Enhance Community Outreach and Stakeholder Engagement

1. The DCRSD School Committee will continue to evolve their roles as community liaisons to strengthen
relationships with local boards and organizations.

Next Meeting Dates

School Committee Meeting: Wednesday, January 22, 2025 — CMS

Budget and Finance Subcommittee: Tuesday, January 14, 2025 12:00 PM - Video Conference
Policy Review Subcommittee: Thursday, February 6, 2025, 8:00 AM District Office

Curriculum Subcommittee for Teaching and Learning: TBD - Video Conference

Capital Outlay/Safety Subcommittee: Wednesday, January 15, 2025 8:00 AM - Video Conference

Future Agenda Items: FY26 Budget Planning (ongoing), Student Achievement Report (Jan.), FY26
Presentation (Jan.), All Boards (Feb.), Budget Hearing (Feb.), SEPAC (Apr.)
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2024-2025 School Committee Goals

Fiscal Responsibility

1

The DCRSD School Committee will vote to improve a revised 10- year Capital Plan to reflect the needs
identified in the 2024 architectural review of all seven schools.

2. The DCRSD School Committee will incorparate completed and forthcoming reports, reviews, and
evaluations (e.q., Education Resource Strategies, Facilities Conditions Report) into long-range planning.

This planning will guide the development of a Fiscal Year 2026 budget, structured to preserve the integrity
of existing programs and prioritizing expenditures to provide a comprehensive educational experience for

all students.

| Enhance Educationat Excellence

1

culture and help create a unified district.

The DCRSD School Committee will support professional development opportunities that align with the
District mission far exceptional teaching and learning for alf students.

The DCRSD School Committee will ensure that all students have access to innovative platforms and
technologies.

The DCRSD School Committee will support hiring, developing and utilizing staff that drive positive school

The DCRSD School Committee will continue their oversight of the implementation of policy IGA Curriculum

Evaluation, Development and Adoption to review, revise or adapt high quality instructional materials for all

students,

Enhance Community Outreach and Stakeholder Engagement

1.

The DCRSD School Committee will continue to evolve their roles as community liaisons to strengthen
relationships with facal boards and organizations.
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Dudley-Charlton Reglonal School District
68 Dudley-Oxford Road

Phone: (608) 943-6888
Fax: (608) 943-1.077

Dudley, MA 01571 www.dcrsd.org
Steven M. Lamarche Kelly A, True Heather M. Harriman Joseph J, DaeSantls MaryEllen Cerbone
Superintendent of Schaols Assistant Superintendent Director of Pupll Personnel Director of Finance and Director of Human Resources
for Teaching and Learning Services Operations

January 8, 2025

Superintendent’s Certificate of Academic Excellence

Mr. Donovan Ennis Parents:
236 Sunset Drive Ms. Margarel Ennis and
Charlton, MA 01507 Mr. Michael Ennis

To the Dudley-Charlton School Commitiee and the Dudley-Charlton community:

I proudly present the 2024-2025 Massachusetts Association of School Superintendents’
Certificate of Academic Excellence Award to Shepherd Hill Regional High School (SHRHS)
senior, Donovan Ennis,

It is with great pride that I recognize Donovan, a student who embodies the spirit of the
community of Dudley-Charlton and Shepherd Hill Regional High School like no other, Having
had the privilege of observing his academic journey and personal growth, I can confidently say
that Donovan exemplifies the qualities of outstanding scholarship and demonstrates immense
promise for future success.

Academically, Donovan stands in a class of his own. Throughout his high school career, he has
maintained an unweighted 4.0 GPA while excelling in rigorous coursework such as AP Seminar,
AP Research, and AP Calculus BC. His commitment to academic excellence extends beyond
traditional classrooms, as evidenced by his success in dual-enrollment college courses and virtual
biotechnology studies, where he also earned top marks. As a Rensselaer Medalist, recognized for
his excellence in math and science, Donovan’s intellectual capacity and dedication to learning
are undeniable.

What truly distinguishes Donovan, however, is not just his stellar academic performance but his
remarkable ability to apply knowledge and lead by example, When budget cuts led to the
dissolution of the robotics club at SHRHS, Donovan refused to accept this setback. Instead, he
founded STEMlink, an initiative designed to promote STEM education in the community. This
endeavor highlighted his leadership, resilience, and vision; qualities that will undoubtedly propel
him toward future success. Donovan is an exceptional problem solver, consistently secking high-
quality outcomes and innovative solutions.

Most recently, Donovan demonstrated these same leadership qualities by working with his high
school principal to revive the SHRHS Robotics Club for this school year, His proactive approach
included proposing the program, inventorying available resources, and advocating for the
appointment of an advisor. Thanks to his efforts, an advisor has been secured, and the program is
poised for success; a testament to Donovan’s leadership, organization, thoughtfulness, and
maturity.
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In addition to his academic and extracurricular achievements, Donovan has been an aclive
member of the Dudley-Charlton Leadership Council (DCLC), formerly the Superintendent’s
Council, throughout high school. His involvement has been instrumental in launching impactful
district-wide initiatives. For instance, last year, DCLC invited the CEO of a startup software
company to discuss the challenges of entreprencurship and showcase a student-centered soltware
platform. Donovan played a pivotal role in this project, dedicating considerable time (o providing
real-time feedback that informed the software’s development and ultimately led to a future
internship opportunity.

Beyond academics and leadership, Donovan’s commitment to giving back to his community is
equally impressive. His advocacy for STEM education with Massachusetts State Senator Ryan
[Fattman and his leadership in promoting mental health awareness through the establishment of
an Active Minds chapter underscore his deep sense of social responsibility. These initiatives,
combined with his extensive volunteer work, reveal a young man who not only excels
academically but also seeks to make a meaningful impact on the world around him.

[n December 2024, Donovan was selected by the Acting Commissioner and the Department of
Elementary and Secondary Education as one of the U.S. Presidential Scholar nominees to
represent Massachusetts.

Looking ahead, Donovan plans to pursue studies in biomedical or chemical engineering, driven
by personal experiences. His intellectual curiosity and passion for advancing medical knowledge,
particularly in relation to rare diseases, position him to make groundbreaking contributions in the
future.

In summary, Donovan Ennis is a student of exceptional intellectual ability, leadership, and
integrity, with unlimited potential to excel in academic and professional pursuits. His blend of
scholarly excellence, leadership, and commitment to community service makes him the ideal
recipient of the 2024-2025 Massachusetts Association of School Superintendents® Certificate of
Acadeprie Excellence Award,

Respectfully,

Supélinten ent of Schools
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

School Committee
01.08.2025

[ have a few items to share

Happy New Year, and welcome back to the second hall of the 2024-2025 school year! As we
transition into 2025, I am filled with optimism and excitement for what lies ahcad. The second
half of the school year is a time to substantiate and build on the strong foundations we’ve
created together in the fall and to continue striving for excellence in all we do.

To our staff: Thank you for the incredible effort and dedication you've already poured into this
school year. As we step into the new year, let’s re-energize and focus on the opportunities
before us. Whether through refining instructional strategies, fostering meaningful relationships,
or embracing innovative practices, your work makes a profound difference in the lives of our
students.

To our students: The midpoint of the year is a perlect time to reflect on your goals and
achievements. What have you accomplished so far, and where do you want to grow? The
second half of the year offers fresh opportunities to push boundaries, deepen your
understanding, and create memories that will last a litetime. Keep striving, stay curious, and
know that your potential is limitless.

To our families: Your partnership has been vital to our successes thus far, and we look forward
to continuing this collaboration in the months ahead. Whether it’s encouraging your child at
home, participating in school events, or simply staying engaged with us, your support is
invaluable in shaping a positive educational experience for all students.

As we move into 2025, let’s recommil ourselves to the values of community, perseverance, and
kindness. The second half of the year is about finishing strong, celebrating milestones, and
ensuring that every student is prepared for the future. Together, we can make these next
months a time of growth, achievement, and joy.

Welcome back, and let’s make 2025 unforgettable!

The Massachusetts legislature ended 2024 with a flurry of approved bills to include the
approval of the transfer of land from the Dudley-Charlton RSD to the Town of Charlton,
marking a significant milestone for our community. This decision reflects a collective
commitment to ensuring the land is utilized for the benefit of everyone; students, residents, and
future generations alike.

This accomplishment this year is a testament to the collaboration between our regional
representatives, school district officials, and community advocates who worked tirelessly to
bring this transfer to fruition. It symbolizes a brighter future where the resources of the town
and school district are aligned to maximize opportunity and benefit for everyone.
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As we work to finalize the 2026 fiscal ycar budget, we continue to face numerous
uncertainties, many of which stem from the intricate and ever-evolving landscape of stale
budgeting in Massachuselts and the balanced allocation of resources in our two communities of
Dudley and Charlton. Fiscal year planning must align with local and legislative timelines while
addressing emerging [liscal pressures to maintain continuous improvement in all our schools for
all our students.

One of the most complex and significant components of our Fiscal Year 2026 budget planning
will be health insurance. After facing a substantial increase last year, health insurance will
again be a critical fiscal area that alfects both our employees and our overall financial stability.

The labyrinth of health insurance involves rising premiums, shifting regulations, and the need
to balance affordability for employees with sustainability for the Dudley-Charlton Regional
School District and our communities. Navigating these dynamics will require not only
meticulous analysis but also proactive engagement with the Massachusetts Strategic Health
Group, local associations, and employees. Our commitment to strategic planning will be
pivotal in identifying cost-effective solutions and necessary changes while maintaining robust
coverage [or our employees.

Furthermore, our dedication to our employees will remain at the core of our efforts. Through
collaborative and open communication with our associations, we aim to make informed
decisions that reflect shared priorities and values. Although the challenges are significant, our
focus on thoughtful, forward-thinking approaches ensures that we will be well-positioned to
meet the needs of our district employees while planning for a fiscally responsible future for our
communities,

Here a few important dates in 2025,

January
Monday, January 20, 2025 — No School — Martin Luther King Day

February
Monday, February 17, 2025 — No School - President’s Day
Mon. Feb. 17 — Friday February 21, 2025 — No School Winter Vacation

March
Thursday, March 20, 2025 — No Early Release Day — All students — Parent/Teacher Conferences

Stévcgl M.



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee
FROM: Joseph DeSantis - Director of Finance & Operations
DATE: January 8, 2025

SUBJECT: Finance Director Update

Fiscal Year 2025: Fiscal Year 2025 is within the established Operating Budget parameters,
inclusive of encumbered costs, such as Salaries. A budgetary suspension will be instituted the
week of January 6%, 2025 for the remainder of the school year. Any new purchase for which the
funds are not already encumbered, or have a related purchase order, will be approved at the
Finance Director level. A detailed Operating Budget is included for review.

Fiscal Year 2026: The FY26 budget information has been uploaded for the Committee. It will be
discussed as indicated on the agenda. Coliective bargaining of union contracts, increased utility
costs, and increased costs associated with Healthcare will have an impact on FY2026
Expenditures. The District is currently investigating ways to mitigate or minimize these potential
increases.

Excess & Deficiency (E&D): The District has provided financial data to the Division of Local
Services (DLS} to certify the use of E&D. Department of Revenue is currently going through the
certification process. A further update will be provided once complete.

Audit of Fiscal Year 2024: Marcum, LLP completed field testing of FY24. There have not been
any reported findings. Additional updates will be provided on a monthly basis until the final
Audit report of FY2024 is published. Copies will be provided to the School Committee once the
final Audit report is published.



Heritage Elementary Schooi: On December 26, 20024, the oil tank and tank lines were tested.
It's been found that the oil tank cover and tank compenents are the problems causing the tank
to leak. Three companies, CommTank, Holden Mechanical, and Dependable Petroleum have
been contacted to receive quotes. The currently installed temporary tanks will continue to
serve as the alternative energy source until quotes are obtained and evaluated.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee
FROM: Joseph DeSantis - Director of Finance & Operations
DATE: January 8, 2025

SUBIECT: Finance Director Update-FY2026 Budget

Preparation for the FY2026 Budget is underway. Preliminary discussions have occurred with
buiiding principals and district leadership to assess each entities needs. The Governor's Budget
is slated to be released at the end of January 2025, which will detail State Aid Revenues and
Minimum Local Contributions,

There are several key factors that will influence recommendations for the FY2026 budget. First,
Healthcare costs could increase as much as 32% year over year from FY2025, representing a
significant increase of over $2,000,000. The District is currently investigating ways to mitigate or
minimize this potential increase. Contractual obligations are set to increase by an average of
approximately 3% overall, equating an increase of roughly $1,389,718, headlined by DCTA
collective bargaining. Transportation costs will increase in FY2026 by approximately $96,928.
Debt payments will increase by $39,193 in FY2026, based on the districts debt repayment
schedules for capital. Out of District Tuitions will increase 3.67%, equating an increase of
approximately $72,666. The recommended annual local pension contribution to Worcester
Regional Retirement System for FY2026 will increase $128,362 year over year from FY2025.
Utility costs should remain consistent based on price locks and consumption levels. Please see
correlating summary below.

Healthcare $ 2,000,000
Contractual Obligations s 1389718
Transportation S 96928
DebtPayments $ 39103
Out of District Tuitions $ 72,666
Pension Contribution S 128,362
' TOTAL INCREASES '$ 3,726,867




We will continue to monitor the status of the Governor’s Budget as January progresses. We will
work with School Committee and Dudley & Charlton town officials to provide further updates
as the budget process moves to the final passing stage. We will create detailed FY2026 budget
documents as the FY2026 budget process continues,
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Superintendent’s Goals - School Year 2024-2025

SC Meeting — 09.11.2024, 01.08.2025

|Sz‘andard I - Curriculum, Planning, and Assessment |

Goal #1 — By the end of the 2024-2025 school year, | will work with the Assistant
Superintendent to develop a multi-year plan that aligns with the requirements of School
Committee Policy IGA: Cutriculum Evaluation, Development, and Adoption. This plan
will take a systems approach, covering pre-kindergarten through grade twelve and our
post-graduate program.

Progress insight 01.08.2025

As part of our ongoing efforts to align with School Committee Policy IGA, we are in the early
stages of developing a multi-year curriculum plan. Assistant Superintendent True has embraced
the essential task of creating the framework for this plan within the context of DCRSD's goals.

The next step in this process will involve presenting the second installment of the Student
Achievement Report to the Committee and the community at the next scheduled meeting. This
report will serve as a critical entry point for assessing our current curriculum needs and

priorities.

We are also beginning to engage educators and leaders across the district fo ensure that, as we
progress, the plan reflects a shared vision for our schools.

This initiative remains on track for completion in 2025.

District Plan Goal #1

Standard II - Teaching All Students

Goal #2 — Throughout the 2024-2025 school year, I will work with the Director of
Pupil Personnel Services and the Assistant Superintendent to incrementally improve
least restrictive environment opportunities for all learners, with a focus on English
learners and students with disabilities. Additionally, we will establish foundational
practices to build a cohesive Multi-Tiered System of Supports (MTSS), facilitating
more effective interventions for students PreK-12+,

Progress insight 01.08.2025

We continue to prioritize improving opportunities for all learners to be educated in the least
restrictive environment, with a particular emphasis on supporting English learners and students
with disabilities.

To achieve this, I have been working closely with the Director of Pupil Personnel Services and
the Assistant Superintendent to identify areas for incremental improvement. Simultaneously, we
are laying the foundational groundwork for a cohesive DCRSD Multi-Tiered System of Supports
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(MTSS). This collaborative effort involves principals, building-level administrators, special
education coordinators, educators, and student support services.

This foundational work will enable us to provide more effective and equitable interventions for
students, ensuring their needs are met in ways that promote success for every learner.

Building this system is a long-term endeavor that requires time, the right data, and an evolving
understanding to fully develop into a systematic and impactful approach. Preliminary LRE data
suggests that our collective efforts have already increased opportunities for students to learn in
the least restrictive environment. However, a sustained focus on strengthening instructional
practices for all learners in the classroom remains essential to ensure that every student makes
effective progress.

Progress toward this goal continues to be made.

District Plan Goal #2

Standard 11l - Family and Community Engagement

Goal #3 — Throughout the 2024-2025 school year, I will incorporate completed and
forthcoming reports, reviews, and cvaluations (¢.g., Education Resource Strategies,
Facilities Conditions Report) into long-range planning. This planning will guide the
development of multi-year plans by the conclusion of the 2024-2025 school year,
including a Capital Improvement Plan, Technology Plan, High-Quality Instructional
Materials (HQIM) Implementation and Review Plan, and a District Improvement Plan.

Progress insight 01.08.2025

All plans are on target for updating in 2025

District Plan Goal #3

Standard IV - Professional Culture

Goal #4 — 1 will foster a collaborative and inclusive professional culture across the
district by promoting leadership at all levels. I will prioritize open communication,
shared decision-making, and continuous professional development to empower staff
and school leaders. By creating opportunities for teachers, administrators, and support
staff to take on leadership roles, | aim to cultivate a culture of accountability,
innovation, and excellence that aligns with our district's mission of providing high-
quality education for all students.

Progress insight 01.08.2025

This year, we have made meaningful strides in fostering a collaborative and inclusive
professional culture across the district.
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o Promoting Leadership at AU Levels: Staff at each school are continwously encouraged to
provide input on a wide range of building-based and instructional strategies and
outcomes. Over the past two years, this approach has evolved significantly, embedding
the principle that “every voice matters” in the success of all our students. A key focus
moving forward is navigating differing poinis of view and developing the best outcomes
in the face of disagreements.

o Continuous Professional Development: Building on efforts initiated last year, we have
introditced targeted professional development opportunities, including workshops on
instructional strategies, data-driven instruction, and instructional leadership. These
opportunities have been delivered through professional staff offerings and carefully
designed PD planning.

These initiatives underscore the district’s commitment fo empowering staff and fostering a
culture that values leadership, collaboration, and excellence. We will continue to build on this
strategy, ensuring all voices are heard and all stakeholders are engaged in our shared pursuit of
CONINUOUS Improveinent.

Respectiully submitted;

Steven M. Lamarche
Superintendent of Schools
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Support Staff Wage and Benefits Schedule 2022-20252025-2028
Schedule A

Schedule A provides benefits for full-time (40-hour week and 52 weeks/year) employees not
covered by individual contracts.

A.

Probationary Employees

The Dudley-Charlton Regional School District shall have the free exercise of the right to
hire, fire, assign and promote. Any support staff member whose length of service is less
than ninety (90) working days shall be considered a probationary employee. A
probationary employee has no seniority rights, and his/her retention as an employee is
entirely within the discretion of the District.

Discharge
The discharge of any employee who has worked beyond the probationary period shall be

for cause only.

Transfers, Promotions and Vacancies

o Atransfer is a change from one school to another without any change in classification.

o A promotion is defined as a change in classification that results in an increase in wages
per hour.

o A vacancy is a position created by the change in an employee’s status or a new
position created by the school committee.

o Vacant positions may be filled through transfers, promotions or as a new hire.
Positions will be posted throughout the school District for five working days.

o The Superintendentsuperintendent or his/her designee will make District-wide
assignments and transfers of support staff members for the efficient operation of the
school department as necessary.

o The preferences of employees will be taken into consideration in making assignments
and transfers; however, the best interests of students and the school system will be
given priority.

o Within an individual school, the Rrineipalprincipal will assign support staff members
to tasks appropriate to their positions and qualifications.

An evaluation period of up to sixty (60) working days will follow each voluntary transfer
or promotion during which time the employee will receive the new appropriate wages
and/or benefits. During the evaluation period, the retention of the employee in the new
position is entirely within the discretion of the Peincipalprincipal.

Holiday Pay

Employees will be compensated for holidays if they meet one of the following
conditions:




1. They worked on both the last scheduled workday before the holiday and the first

scheduled workday after the holiday.

2. They used an administrator-approved personal or vacation day on either or both of

those workdays.

3. Ifasick day was taken on either the last scheduled workday before the holiday or

the first scheduled workday after the holiday, they must provide a doctor’s note to

their principal for holiday pay eligibility.

Floating Holiday/Vacation Day: Employees covered by this schedule may "float” their

holiday vacation day if they meet the above criteria for holiday pay compensation.

Labor Day

Friday after Thanksgiving

Martin Luther King Jr.
Day

Independence Day

Columbus Day

Christmas Eve Day

Presidents’ Day

Juneteenth

Veterans’ Day

Christmas Day

Patriots’ Day

Thanksgiving Day

New Year’s Day

Memorial Day

Holiday Observance

Whenever New Year’s Day, Juneteenth or Independence Day falls on a Saturday, the
District will celebrate the holiday on the Friday immediately preceding that Saturday. If
Christmas Day falls on a Saturday or Sunday, the holiday will be observed the following
Monday. Whenever Christmas Eve falls on a Saturday, the
Superintendentsuperintendent will designate a day to be taken during the period when
schools are closed between Christmas and New Year's Day. If Veterans’ Day is not an
observed holiday on the school calendar, then the Superintendentsuperintendent will
designate a day to be taken when schools are closed between Christmas and New Year’s
Day.

Personal Day
Regular attendance of employees contributes significantly to the quality of the

educational experience; therefore, personal leave should be held to a minimum and
utilized for the purpose of transaction of personal business that cannot be handled in any
other way/or in the case of emergency. Employees will be entitled to three (3) personal
days a year. Such days of personal leave are non-vacation days. Personal days cannot be
accumulated and used in the next year. Personal days may only be taken consecutively
or immediately preceding or following a vacation with prior Superintendent
principal/director approval. School employees should submit their request in writing to
the Superintendent-principal/director at least two weeks in advance, except in the case
of an emergency or extenuating circumstances. The Superintendent’sprincipal/director’s
decision is final.




Jury Duty
Each employee is entitled to a maximum of three (3) days leave with regular pay from the

District, if selected and summoned for service on a grand jury or a trial jury, for any day,
or part thereof, actually spent performing juror service.

The employer shall pay regular wages for the first three (3) days of juror service, and the
Commonwealth shall pay for the fourth and subsequent days at a daily rate determined
by the Commonwealth.

Employees will also receive the difference between the Commonwealth’s payments for
the fourth and subsequent days or part thereof spent in such service and his/her regular

pay.

Vacation

1. For the purposes of this benefit the year is defined as the District's fiscal year July
1 =June 30.

2. Employees covered by this schedule will receive the following vacation benefits:
e Upon hiring: 1 week of vacation is awarded immediately.

o After completing years of service:

10 days after 1 year

15 days after 5 years

20 days after 10 years

22 days after 15 years

25 days after 20 years

For current 2024-2025 employees in good standing as of January 1, 2025, and
covered by this schedule, 1 additional week (5-days) of vacation will be added to
the days they have already earned based on their years of service.

3. Employees must eermplete-arequest use of vacation reguestformtime via email to
the principal/director. Vacation day requests must be approved in advance by the
mmediate-supervserprincipal/director.

4. No vacation days may be taken during the probationary period. However, upon
successful completion of the probationary period, vacation days will accrue
retroactively to the date of employment.

5. First-Year employees receive a pro-rated portion of vacation leave. Those who
have completed the probationary period may apply to use up to three (3) pro-
rated vacation days in their first fiscal year.

6. Vacation days cannot be carried beyond June 30 of the fiscal year.



A If an employee resigns or retires prior to June 30 of a given year, they will receive
a pro-rata share of vacation based upon the number of months worked in that
ear.

I Sick Leave
| 1. Employees earn twelve (3215) days of sick leave per year.

2. First-Year employees receive a pro-rated portion of sick leave at the rate of one and one-
quarter (1.25) days per month.

4.3. The District may require a doctor's report when the employee has been ill for
three (3) or more consecutive workdays or shows a pattern of absence.

4. Upon written notice of retirement to the Superirtendentsuperintendent, all employees
who have 20 years of service or more with the Dudley-Charlton Regional School District
shall, upon retirement, receive a sick leave compensatory benefit e£525 perday-up-toa
rraximum-of-100-days-as follows,

1. Employees may accumulate up to 180 sick leave days.
2. The maximum compensatory benefit is capped at 54,200.
3. The benefit is calculated based on the following rates:

June 2025: 525 per day for the first 30 days: $50 per day for all
remaining days, up to the maximum.

June 2026: 525 per day for the first 30 days; $40 per day for all
remaining days, up to the maximum.

June 2027: 525 per day for the first 30 days; $30 per day for all
remaining days, up to the maximum.

K. Additional Sick Leave

Employees may be granted additional paid sick leave days due to long-term illness or
accident. A written request to the Superintendentsuperintendent of Schools should
include a detailed medical statement by the attending physician. Employees may be
granted up to a maximum of twenty (20) days. Decisions will be based upon the medical
information provided.
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M.

Bereavement

3

When the death of a wife, husband, father, mother or child occurs in the family of an

employee covered in this schedule, such employee is entitled to a leave of abhsence

of up to five (5) working days without loss of compensation.

When the death of a mother-in-law, father-in-law, son-in-law, daughter-in-law,

brother, sister, grandmother, grandfather, grandchild or relative living in the same
household, or someone who has acted in loco parentis occurs in the family of the
employee, such employee is entitled to a leave of absence of up to four (4) working

days without loss of compensation.

Two (2) working days leave of absence to attend the services of a brother-in-law,

sister-in-law, aunt, uncle, nephew or niece.

In the case of the funeral of an employee, present or past, or student, a delegation

of a limited number of employees may attend the funeral services at the discretion
of the principal or director.

Retirement

1.

For the purposes of this benefit the year is defined as the District's fiscal year July
1-June 30.

Employee must be 55 or over to be eligible. There shall be an added pay increment
for the final year of service after the following years of continual service in the
School District:

10 years S 750

15 years $1,000
20 years $1,600
25 years $2,000

Irrevocable wWritten notice of retirement must be made at least one year prior
to the retirement date.

The pay increment shall be determined by the number of years of service that will
be attained by the employee at the time of his/her retirement.



5. Upon written notice of retirement to the Superintendentsuperintendent all
employees who have 20 years of service or more with the Dudley-Charlton
Regional School District shall, upon retirement, receive a sick leave compensatory

benefit in accordance with ef$25-per-day-up-to-a-maximum-of 100-days{see-alse

section 155}

Attendance Incentive

All employees, with the exception of First-Year employees, covered by this schedule will
be entitled to an attendance incentive bonus of a maximum of $600 in a lump sum
payment after completion of the fiscal year (Julyl-June 30).

The bonus will be reduced by $100 for each sick leave day and/or unpaid leave day, or
any portion thereof, used during the fiscal year.

Longevity
1. All employees covered hy this schedule will be entitled to longevity payments

upon the completion of the following years of continuous service:

10 - 14 years $ 600
15 - 19 years $ 700
20 — 24 years S 900

25 years or more $1,000

2. Initial employment must occur July 1-December 31 to receive credit for the first
fiscal year. Otherwise, the First-Year will begin on the first July 1 of employment.

Insurance
The District will pay the same percentage of support for medical and basic life insurances
as is provided for teachers.

Professional Development

Employees are eligible and encouraged to participate in staff development program
activities. They may also be granted permission to attend workshops and/or conferences
outside the system at the discretion of their Prireipalprincipal or administrator.

Reimbursement may be received for attendance at one-day professional meetings,
seminars and/or workshops upon recommendation of the Prineipalprincipal and approval
by the Superintendentsuperintendent or his/her designee. Payment will be for
attendance during school hours.

Reimbursement may also be provided for college credit/equivalent credit work which is
approved in advance by the Superintendentsuperintendent and the Prineipalprincipal.
Such reimbursement will be paid up to $500 per year. Compensation for college
credit/equivalent credit work shall not include material fees, textbooks, mileage, or
meals. Reimbursement will be provided following the submission of proof of payment,
participation in the activity, and evidence of successful completion of the work.




Shorit-term Uncompensated Leave

1.

Employees are expected to work every scheduled day unless permission is granted
by one's superviserprincipal/director. In the event that an employee exhausts
his/her available benefit time, an employee may request this short-term
uncompensated leave.

Requests for uncompensated leave must be made in-writirgvia email and should
include a reason for the request.

Uncompensated leave may be granted to employees. Written_email application
should be made to the employee’s pRrincipal/director unless the employee works
directly for a District-wide administrator, in which case the administrator shall
receive the application. Such leave will be for a maximum of ten (10) days in any
fiscal year. Said leave is subject to the approval of the

Superintendentsuperintendent or his/her desighee.

Inclement Weather

All vear-round secretaries on the Secretarial Salary Schedule are eligible for the

following provisions regarding inclement weather:

Snow Day: Secretaries are granted one snow day per fiscal year, which must be used

on the first declared snow day/weather related closure of the school year.
Accumulation: This snow day cannot be accumulated or carried over to future years.

Additional Snow Days:

o __To receive full-day pay on additional snow days, employees must work half
of their regularly scheduled workday in person.
o __Alternatively, secretaries may use a full vacation day in lieu of in-person
work.
Adjustments to the Workday:

o Adjustments to the workday schedule due to weather related decisions are
at the discretion of the principal.

o__If the principal permits employees to arrive late or leave early due weather-
related delays or early releases, employees will receive their normal full-day

pay.

Custodians
Custodians covered by this schedule will earn one additional personal day for the first

declared weather-related school closure (snow day) of the school year. This personal

day cannot be accumulated or carried over for future years.




Differential Pay

In the case of an extended absence of a head custodian, a custodian who performs the
duties of a head custodian for a period of time longer than two weeks shall be eligible to
be compensated for the difference between the normal rate, and the head custodian
rate, retroactive to the first day of service. This is meant for continuous absence, but
unique circumstances may be judged on their own merits by the

Superintendentsuperintendent or his/her designee.

Family Medical Leave Act (FMLA)

Employees covered under this agreement may be eligible for FMLA. Please check the
FMLA posting on the District website or contact District Office for additional
information.

Direct Deposit
The District may-reguire-requires all employees to use Direct Deposit.

Pro-ration of Creditable Service

If an employee has no break in service, been in the District for at least 5 years, and
moves from a benefit-eligible position to another, there is no pro-ratio of credible
service time. Creditable service will be calculated as years of service.

If an employee has not been in the District for at least 5 years and moves from a benefit-
eligible position to another, the pro-ratio formula will be used to determine credible
service.,

If an employee moves from a non-benefit-eligible position to a benefit-eligible position,
the pro-ratio formula will be used to determine credible service

Clothing Allowance

For all custodial and cafeteria employees, the District will reimburse employees up to
$150200.00 per fiscal year for the cost of appropriate clothing needed for work,
including footwear.

Substitute coverage for custodians will be managed and facilitated by the Dudley-

Charlton RSD Director of Public-School Facilities.

The Head custodian or custodial designee will perform 2-hour building check (SHRHS) or

a 1-hour building check (all other schools) each weekend-day during the school year at
their per diem rate.




DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Support Staff Wage and Benefits Schedule 2022-20252025-2028
Schedule B

Schedule B provides benefits for employees who work at least thirty (30) hours weekly, but less
than forty (40) hours weekly and are not covered by individual contracts. Cafeteria workers are
not covered by Schedule B.

A.

Probationary Employees

The Dudley-Charlton Regional School District shall have the free exercise of the right to
hire, fire, assign and promote. Any support staff member whose length of service is less
than ninety (90) working days shall be considered a probationary employee. A
probationary employee has no seniority rights, and his/her retention as an employee is
entirely within the discretion of the District.

Discharge
The discharge of any employee who has worked beyond the probationary period shall be

for cause only.

Transfers, Promotions and Vacancies

o Atransferis a change from one school to another without any change in classification.

o Apromotion is defined as a change in classification that results in an increase in wages
per hour.

o A vacancy is a position created by the change in an employee’s status or a new
position created by the school committee.

o Vacant positions may be filled through transfers, promotions or as a new hire,
Positions will be posted throughout the school District for five (5) working days.

o The Superintendentsuperintendent or his/her designee will make District-wide
assighments and transfers of support staff members for the efficient operation of the
school department as necessary.

o The preferences of employees will be taken into consideration in making assignments
and transfers; however, the best interests of students and the school system will be
given priority.

o Within an individual school, the Prineipalprincipal will assign support staff members
to tasks appropriate to their positions and qualifications,

An evaluation period of up to sixty (60) working days will follow each voluntary transfer
or promotion during which time the employee will receive the new appropriate wages
and/or benefits. During the evaluation period, the retention of the employee in the new
position is entirely within the discretion of the Prineipalprincipal.



D. Holiday Pay

Employees will be compensated for holidays if they meet one of the following
conditions:

. They worked on both the last scheduled workday before the holiday and the first
scheduled workday after the holiday.

2. They used an administrator-approved personal or vacation day on either or both of
those workdays.

3. If a sick day was taken on cither the last scheduled workday before the holiday or
the first scheduled workday after the holiday, they must provide a doctor’s note to
their principal for holiday pay eligibility.

Floating Holiday/Vacation Day: Employees covered by this schedule may "float" their
holiday vacation day if they meet the above criteria for holiday pay compensation.

Labor Day (If school | Friday After Martin Luther King Jr. | Juneteenth®
commences prior to this Thanksgiving Day

date).

Columbus Day Christmas Eve Presidents’ Day

Veterans’ Day Christmas Day Patriots’ Day

Thanksgiving Day New Year’s Day Memorial Day

*provided Juneteenth falls within the end of the school year schedule to include school on the
20 or beyond in any given school year

2 Employees will be compensated for Independence Day when their work schedule
includes the holiday period.

Whenever New Year’s Day, Juneteenth or Independence Day falls on a Saturday, the
District will celebrate the holiday on the Friday immediately preceding that Saturday. If
Christmas Day falls on a Saturday or Sunday, the holiday will be observed the following
Monday. Whenever Christmas Eve falls on a Saturday, the
Superintendentsuperintendent will designate a day to be taken during the period when
schools are closed between Christmas and New Year's Day. If Veterans’ Day is not an
observed holiday on the school calendar, then the Superintendentsuperintendent will
designate a day to be taken when schools are closed between Christmas and New Year’s
Day.

E. Personal Day
Regular attendance of employees contributes significantly to the quality of the

educational experience; therefore, personal leave should be held to a minimum and
utilized for the purpose of transaction of personal business that cannot be handled in any
other way/or in the case of emergency. Employees will be entitled to three (3) personal
days a year. Such days of personal leave are non-vacation days. Personal days cannot be
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accumulated and used in the next year. Personal days may only be taken consecutively
or immediately preceding or following a vacation with prior Superintendent
principal/director approval. School employees should submit their request in writing to
the Superintendent-principal/director at least two weeks in advance, except in the case
of an emergency or extenuating circumstances. The Supetintendent’s-principal/director’s
decision is final.

Jury Duty
Each employee is entitled to a maximum three (3) days leave with regular pay from the

District, if selected and summoned for service on a grand jury or a trial jury, for any day,
or part thereof, actually spent performing juror service.

The employer shall pay regular wages for the first three (3) days of juror service, and the
Commonwealth shall pay for the fourth and subsequent days at a daily rate determined
by the Commonwealth.

Employees will also receive the difference between the Commonwealth’s payments for
the fourth and subsequent days or part thereof spent in such service and his/her regular

pay.

Vacation

1. For the purpose of this benefit the year is defined as the District’s fiscal year, July
1 —June 30.

2. Vacation days must correspond with school vacations, (Christmas, February, April

and the end of the school year). The purpose of vacation time is to ensure that
paychecks for school-year employees remain consistent during vacation weeks
which would otherwise be uncompensated.

3. Employees covered by this schedule will receive the following vacation benefits:

¢ Upon hiring: 1 week of vacation is awarded immediately.
o After completing vears of service:

5 days after 1 year

10 days after 3 years
15 days after 6 years
17 days after 9 years
20 days after 12 years

4, First-Year employees will receive a pro-rated vacation pay in their seeend-first
year. For example, an employee hired in mid-October would receive only 4

vacation days.-in-the-subsegquentyear.




5. For current 2024-2025 employees in good standing as of January 1, 2025, and
covered by this schedule, 1 additional week (5-days) of vacation will be added to
the days they have already earned based on their years of service.

6. Vacation days cannot be carried beyond June 30 of the fiscal year.
T If an employee resigns or retires prior to June 30'™ of a given year, they will receive
a pro-rata share of vacation based upon the number of months worked in that
ear.

H. Sick Leave
1. Employees earn +0-12 days of sick leave per year.

2. First-Year employees receive a pro-rated portion of sick leave at the rate of one
and one-fifth (1.20) day per month, to a maximum of 46-12 days.

3. Year is defined as the District's fiscal year July 1-June 30.
4. Sick leave may be accumulated to a maximum of 180 days.
5. The District may require a doctor's report when the employee has been ill for

three (3) or more consecutive workdays or shows a pattern of absence.

6. Buy-Back Payment: Upon written notice of retirement to the
Superintendentsuperintendent, all employees who have 20 years of service or

more with the Dudley-Charlton School Regional District shall, upon retirement,
receive a sick leave compensatory benefit of $25 per day up to a maximum of 75
days.

J. Additional Sick Leave
Employees may be granted additional sick leave days due to long-term illness or accident.
A written request to the Superintendentsuperintendent of Schools should include a
detailed medical statement by the attending physician. Employees may be granted up to
a maximum of twenty (20) days. Decisions will be based upon work history, years of
service, accumulated sick leave, attendance and nature of long-term illness or accident.

K. Bereavement

1. When the death of a wife, husband, father, mother or child occurs in the family of an
employee covered in this schedule, such employee is entitled to a leave of absence
of up to four (4) working days without loss of compensation.




2,

When the death of a mother-in-law, father-in-law, son-in-law, daughter-in-law,

o

brother, sister, grandmother, grandfather, grandchild or relative living in the same

household, or someone who has acted in loco parentis occurs in the family of the

employee, such employee is entitled to a leave of absence of up to three (3) working

days without loss of compensation,

One (1) working days leave of absence to attend the services of a brother-in-law,

sister-in-law, aunt, uncle, nephew or niece.

In the case of the funeral of an employee, present or past, or student, a delegation

of a limited number of employees may attend the funeral services at the discretion

of the principal or director.

L. Retirement

1.

For the purposes of this benefit the year is defined as the District's fiscal year July
1-June 30.

Employee must be 55 or over to be eligible. There shall be an added pay increment
for the final year of service after the following years of continual service in the
School District:

15 years $750900
20 years $1;3001450
25years  $17501900

Irrevocable wWiritten notice of retirement must be made at least one year prior
to the retirement date.

The pay increment shall be determined by the number of years of service that will
be attained by the employee at the time of his/her retirement.

Upon written notice to the Superintendentsuperintendent all employees who
have 20 years of service or more with the Dudley-Charlton Regional School District
shall, upon retirement, receive a sick leave compensatory benefit of $25 per day
up to a maximum of 75 days (see also section H.6).
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Attendance Incentive

All employees, with the exception of First-Year employees, covered by this schedule will
be entitled to an attendance incentive bonus of a maximum of $300 in a lump sum
payment after completion of the fiscal year (July 1-June 30).

The bonus will be reduced by $50 for each sick leave day and/or unpaid leave day, or any
portion thereof, used during the fiscal year.

Longevity
1. All employees covered by this schedule, exceptinstructional-Assistants-who-are
on—salary-schedule-B-which-akeady-compensatesforlengthof service—will be

entitled to longevity payments upon completion of the following years of
continuous service:

10 - 14 years $500
15 - 19 years S600
20 - 24 years $800

25 or more years 5900

2, Initial employment must occur July 1 - December 31 to receive credit for the first
fiscal year. Otherwise, the First-Year will begin on the first July 1 of employment.

Insurance
The District will pay the same percentage of support for medical and basic life insurances
as is provided for teachers.

Professional Development

Employees are eligible and encouraged to participate in staff development program
activities. They may also be granted permission to attend workshops and/or conferences
outside the system at the discretion of their pPrincipal or administraterdirector.

Reimbursement may be received for individual attendance at out-of-district one-day
professional meetings, seminars and/or workshops upon recommendation of
pPrincipal and approval by the sSuperintendent or his/her designee.

tastructional—Assistantss—Reimbursement may also be provided for college
credit/equivalent credit work which is approved in advance by the
Superintendentsuperintendent and the Prineipalprincipal. Such reimbursement shall not

exceed $500 per assistant per school year. Compensation for college credit/equivalent
credit work shall not include material fees, textbooks, mileage, or meals. Reimbursement
will be provided following the submission of proof of payment, participation in the
activity, and evidence of successful completion of the work.




Education-Based Compensation

1.

It is the responsibility of the lnstructional-Assistantemployee covered by this
schedule to provide transcript documentation upon the attainment of a degree.

Changes in compensation due to the attainment of a degree will occur at the
beginning of the next school year.

Orientation Day Meetings

{astructional-AssistantsEmployees covered by this schedule will be required to attend
orientation day meetings during their customarily scheduled hours as directed by the

Prineipalsandprincipal and will be compensated at their regular rate of pay.

Short-term Uncompensated Leave

1.

Employees are expected to work every scheduled day unless permission is granted by
one's skpepviserprincipal/director. In the event that an employee exhausts his/her
available benefit time, an employee may request this short-term uncompensated
absence.

Requests for uncompensated leave must be made in—wsitingvia email and should
include a reason for the request.

Uncompensated leave may be granted to employees. Written_email application
should be made to the employee’s pRrincipal/director unless the employee works
directly for a District-wide administrator, in which case the administrator shall receive
the application. Such leave will be for a maximum of ten (10) days in any fiscal year.
Said leave is subject to the approval of the Superintendent—principal/director or
his/her designee.

Delayed Openings/Inclement Weather

Adjustments to the workday schedule due to weather related decisions are at the

discretion of the principal.
If the principal permits employees to arrive late or leave early due weather-related

delays or early releases, employees will receive their normal full-day pay.




Differential Pay

In the case of an extended absence of a head custodian, a custodian who performs the
duties of a head custodian for a period of time longer than two weeks shall be eligible to
be compensated for the difference between the normal rate, and the head custodian
rate, retroactive to the first day of service. This is meant for continuous absence, but
unigue circumstances may be judged on their own merits by the

Superintendentsuperintendent or his/her designee.

Family Medical Leave Act (FMLA)

Employees covered under this agreement may be eligible for FMLA. Please check the
FMLA posting on the District website or contact BistrietOffieethe HR Director for
additional information.

Direct Deposit
The District saay-requires all employees to use Direct Deposit.

Pro-ration of Creditable Service

If an employee has no break in service, been in the District for at least 5 years, and
moves from a benefit-eligible position to another, there is no pro-ratio of credible
service time. Creditable service will be calculated as years of service.

If an employee has not been in the District for at least 5 years and moves from a benefit-
eligible position to another, the pro-ratio formula will be used to determine credible
service.

If an employee moves from a non-benefit-eligible position to a benefit-eligible position,
the pro-ratio formula will be used to determine credible service

Clothing Allowance

For all custodial and cafeteria employees, the District will reimburse employees up to
$150200.00 per fiscal year for the cost of appropriate clothing needed for work,
including footwear.

Substitute Coverage

1. Four (4) Elementary Secretaries covered by Schedule B will receive an annual stipend
of $1,500 to assist their school principal with arranging substitutes and class
coverage.

2. _If an employee resigns or retires before the end of the school year, they will receive
a pro-rata share of the stipend based on the number of days worked.

3. The stipend will be prorated if the employee transfers to or is assigned to a different
Schedule during the school year.

The stipend will be paid as a single payment in June.
All stipends will be prorated as necessary.
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ZA.

Summer Work

Elementary secretaries covered by this schedule are required to work five (5) days after

the last day of school for students and ten (10) days before the first day of school for

staff (convocation day).

In addition, elementary secretaries may be assigned up to one workday per week during

the summer months, at the discretion of their principal, not to exceed a total of seven

(7) workdays.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Support Staff Wage and Benefits Schedule 2022-20252025-2028
Schedule C

Schedule C provides benefits for cafeteria workers who work at least thirty (30) hours weekly and
are not covered by individual contracts.

A.

Probationary Employees

The Dudley-Charlton Regional School District shall have the free exercise of the right to
hire, fire, assign and promote. Any support staff member whose length of service is less
than ninety (90) working days shall be considered a probationary employee. A
probationary employee has no seniority rights, and his/her retention as an employee is
entirely within the discretion of the District.

Discharge
The discharge of any employee who has worked beyond the probationary period shall be

for cause only.

Transfers, Promotions and Vacancies

o Atransferis a change from one school to another without any change in classification.

o Apromotion is defined as a change in classification that results in an increase in wages
per hour,

o A vacancy is a position created by the change in an employee’s status or a new
position created by the school committee.

o Vacant positions may be filled through transfers, promotions or as a new hire.
Positions will be posted throughout the school District for five working days.

o The Superintendentsuperintendent or his/her designee will make District-wide
assignments and transfers of support staff members for the efficient operation of the
school department as necessary.

o The preferences of employees will be taken into consideration in making assignments
and transfers; however, the best interests of students and the school system will be
given priority.

o Within an individual school, the Prineipalprincipal will assign support staff members
to tasks appropriate to their positions and qualifications.

An evaluation period of up to sixty (60) working days will follow each voluntary transfer
or promotion during which time the employee will receive the new appropriate wages
and/or benefits. During the evaluation period, the retention of the employee in the new
position is entirely within the discretion of the Prireipalprincipal.

Holiday Pay

Employees will be compensated for holidays it they meet one of the following
conditions:

1. They worked on both the last scheduled workday before the holiday and the
first scheduled workday after the holiday.




2. They used an administrator-approved personal or vacation day on either or
both of those workdays.

3. If a sick day was taken on either the last scheduled workday before the
holiday or the first scheduled workday after the holiday, they must provide a
doctor’s note to their principal for holiday pay eligibility.

Floating Holiday/Vacation Day: Employees covered by this schedule may "float" their
holiday vacation day if they meet the above criteria for holiday pay compensation.

Labor Day (if school | Friday After Martin Luther King Jr. Day | Juneteenth*®
commences prior to this Thanksgiving

date).

Columbus Day Christmas Eve Presidents’ Day

Veterans' Day Christmas Day Patriot’s Day

Thanksgiving New Year’s Day Memorial Day

*provided Juneteenth falls within the end of the school year schedule to include school on the 20t
or beyond in any given school year

Whenever New Year’s Day, Juneteenth or Independence Day falls on a Saturday, the
District will celebrate the holiday on the Friday immediately preceding that Saturday. If
Christmas Day falls on a Saturday or Sunday, the holiday will be observed the following
Monday. Whenever Christmas Eve falls on a Saturday, the
Superintendentsuperintendent will designate a day to be taken during the period when
schools are closed between Christmas and New Year's Day. If Veterans’ Day is not an
observed holiday on the school calendar, then the Superintendentsuperintendent will
designate a day to be taken when schools are closed between Christmas and New Year’s
Day.

E. Personal Day
Regular attendance of employees contributes significantly to the quality of the

educational experience; therefore, personal leave should be held to a minimum and
utilized for the purpose of transaction of personal business that cannot be handled in any
other way/or in the case of emergency. Employees will be entitled to three (3) personal
days a year. Such days of personal leave are non-vacation days. Personal days cannot be
accumulated and used in the next year. Personal days may only be taken consecutively
or immediately preceding or following a vacation with prior Superintendent
principal/director approval. School employees should submit their request in writing to
the Superintendent-principal/director at least two weeks in advance, except in the case
of an emergency or extenuating circumstances. The Superintendents-principal/director’s
decision is final.




Jury Duty
Each employee is entitled to a maximum three (3) days leave with regular pay from the

District, if selected and summoned for service on a grand jury or a trial jury, for any day,
or part thereof, actually spent performing juror service.

The employer shall pay regular wages for the first three (3) days of juror service, and the
Commonwealth shall pay for the fourth and subsequent days at a daily rate determined
by the Commonwealth.

Employees will also receive the difference between the Commonwealth’s payments for
the fourth and subsequent days or part thereof spent in such service and his/her regular

pay.

Vacation

1. For the purpose of this benefit the year is defined as the District’s fiscal year, July
1~—June 30.

2 Vacation days must correspond with school vacations, (Christmas, February, April

and the end of the school year). The purpose of vacation time is to ensure that
paychecks for school-year employees remain consistent during vacation weeks
which would otherwise be uncompensated.

3 Employees covered by this schedule will receive the following vacation benefits:

s Upon hiring: 1 week of vacation is awarded immediately.
s After completing vears of service:

5 days after 1 year

10 days after 3 years
15 days after 6 years
17 days after 9 years
20 days after 12 years

4. First-year employees will receive a pro-rated vacation pay in their secend-first year.

For example, an employee hired in mid-October would receive only four (4) vacation

days-in-thesubsegquentyear,

5. Forcurrent 2024-2025 employees in good standing as of January 1, 2025, and covered
by this schedule, 1 additional week (5-days) of vacation will be added to the days they
have already earned based on their years of service.

6. Vacation days cannot be carried beyond June 30 of the fiscal year.

7. _If an employee resigns or retires prior to June 30" of a given year, they will receive a
pro-rata share of vacation based upon the number of months worked in that year.
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Sick Leave
1. Employees earn 10-12 days of sick leave per year.

2, First-year employees receive a pro-rated portion of sick leave at the rate of one
and one-fifth (1.20) day per month, to a maximum of 30-12 days, during the 10-
month school year.

3. Year is defined as the District's fiscal year July 1-June 30.

4, Sick leave may be accumulated to a maximum of 120 days.

5 The District may require a doctor’s report when the employee has been ill for three
(3) or more consecutive workdays or shows a pattern of absence.

6. Upon written notice of retirement to the Superintendentsuperintendent all
employees who have 20 years of service or more with the Dudley-Charlton

Regional School District shall, upon retirement, receive a sick leave compensatory
benefit of $25 per day up to a maximum of 50 days.

Additional Sick Leave
Employees may be granted additional paid sick leave days due to long-term illness or
accident. A written request to the Superintendentsuperintendent of Schools should
include a detailed medical statement by the attending physician. Employees may be
granted up to a maximum of twenty (20) days. Decisions will be based upon medical
information provided.

Bereavement

1. When the death of a wife, hushand, father, mother or child occurs in the family of an
employee covered in this schedule, such employee is entitled to a leave of absence
of up to four (4) working days without loss of compensation.

2. When the death of a mother-in-law, father-in-law, son-in-law, daughter-in-law,

brother, sister, grandmother, grandfather, grandchild or relative living in the same
household, or someone who has acted in loco parentis occurs in the family of the
employee, such employee is entitled to a leave of absence of up to three (3) working
days without loss of compensation.

3. One (1) working days leave of absence to attend the services of a brother-in-law,

sister-in-law, aunt, uncle, nephew or niece.
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4. In the case of the funeral of an employee, present or past, or student, a delegation
of a limited number of employees may attend the funeral services at the discretion
of the principal or director.

Retirement

1. For the purposes of this benefit the year is defined as the District's fiscal year July
1 —June 30.

2. Employee must be 55 or over to be eligible. There shall be an added pay increment

for the final year of service after the following years of continual service in the
School District:

15 years $750900
20 years | $3:3001,450
25 years | $37501,900

3. Written notice of retirement must be made at least one year prior to the
retirement date.

4, The pay increment shall be determined by the number of years of service that will
be attained by the employee at the time of his/her retirement.

5. Upon written notice of retirement to the Superintendentsuperintendent all
employees who have 20 years of service or more with the Dudley-Charlton
Regional School District shall, upon retirement, receive a sick leave compensatory
benefit of $25 per day up to a maximum of 50 days (see also section H.6).

Attendance Incentive

1. All employees, with the exception of First-Year employees, covered by this
schedule will be entitled to an attendance incentive bonus of a maximum of $300
in a lump sum payment after completion of the fiscal year (July 1-June 30).

2 The bonus will be reduced by $50 for each sick leave day and/or unpaid leave day,
or any portion thereof, used during the fiscal year.

Longevity
1. All employees covered by this schedule will be entitled to a longevity payment

upon completion of 12 years of continuous years of service:

12-14 years $300



15-24 years $500
25 years or more S700

2 Initial employment must occur July 1-December 31 to receive credit for the first
fiscal year. Otherwise, the First-Year will begin on the first July 1 of employment.

Insurance
The District will pay the same percentage of support for medical and basic life insurances
as is provided for teachers.

Short-term Uncompensated Leave
1. Employees are expected to work every scheduled day unless permission is granted

by one's superviserprincipal/director. In the event that an employee exhausts
his/her available benefit time, an employee may request this short-term
uncompensated leave,

2. Requests for uncompensated leave must be made in-witing-via email and should
include a reason for the request,

3. Uncompensated leave may be granted to employees. Written email application
should be made to the employee’s Prineipal—principal/director unless the
employee works directly for a District-wide administrator, in which case the
administrator shall receive the application. Such leave will be for a maximum of
ten (10) days in any fiscal year. Said leave is subject to the approval of the

Superintendent-principal/director or his/her designee.

Differential Pay

In the case of an extended absence of a cafeteria manager, a cafeteria employee who
performs the duties of a cafeteria manager for a period of time longer than two weeks
shall be eligible to be compensated for the difference between the normal rate, and the
cafeteria manager rate, retroactive to the first day of service. This is meant for
continuous absence, but unique circumstances may be judged on their own merits by

the Superintendentsuperintendent or his/her designee.

Family Medical Leave Act (FMLA)

Employees covered under this agreement may be eligible for FMLA. Please check the
FMLA posting on the District website or contact District-Officethe HR Director for
additional information.

Direct Deposit
The District may require all employees to use Direct Deposit.

Pro-ration of Creditable Service

If an employee has no break in service, been in the District for at least 5 years, and
moves from a benefit-eligible position to another, there is no pro-ratio of credible
service time. Creditable service will be calculated as years of service.
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If an employee has not been in the District for at least 5 years and moves from a benefit-
eligible position to another, the pro-ratio formula will be used to determine credible
service.

If an employee moves from a non-benefit-eligible position to a benefit-eligible position,
the pro-ratio formula will be used to determine credible service

Clothing Allowance

For all custodial and cafeteria employees, the District will reimburse employees up to
$450200.00 per fiscal year for the cost of appropriate clothing needed for work,
including footwear.




DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Support Staff Wage and Benefits Schedule 2022-20252025-2028
Schedule D

Schedule D provides benefits for employees working at least twenty (20) hours but less than
thirty (30) hours per week and are not covered by individual contracts.

A.

Probationary Employees

The Dudley-Charlton Regional School District shall have the free exercise of the right to
hire, fire, assign and promote. Any support staff member whose length of service is less
than ninety (90) working days shall be considered a probationary employee. A
probationary employee has no seniority rights, and his/her retention as an employee is
entirely within the discretion of the District.

Discharge
The discharge of any employee who has worked beyond the probationary period shall be

for cause only.

Transfers, Promotions and Vacancies

o Atransferis a change from one school to another without any change in classification.

o Apromotion is defined as a change in classification that results in an increase in wages
per hour.

o A vacancy is a position created by the change in an employee’s status or a new
position created by the school committee.

o Vacant positions may be filled through transfers, promotions or as a new hire.
Positions will be posted throughout the school District for five working days.

o The Superintendentsuperintendent or his/her designee will make District-wide
assignments and transfers of support staff members for the efficient operation of the
school department as necessary.

o The preferences of employees will be taken into consideration in making assighments
and transfers; however, the best interests of students and the school system will be
given priority.

o Within an individual school, the Rrincipalprincipal will assign support staff members
to tasks appropriate to their positions and qualifications.

An evaluation period of up to sixty (60) working days will follow each voluntary transfer
or promotion during which time the employee will receive the new appropriate wages
and/or benefits. During the evaluation period, the retention of the employee in the new
position is entirely within the discretion of the Rrineipalprincipal.

Holiday Pay

Employees will be compensated for holidays if they meet one of the following

conditions:
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1. They worked on both the last scheduled workday before the holiday and the first

scheduled workday after the holiday.

They used an administrator-approved personal or vacation day on either or both of

those workdays.

3. Ifasick day was taken on either the last scheduled workday before the holiday or
the first scheduled workday after the holiday. they must provide a doctor’s note to
their principal for holiday pay eligibility.

8]

Floating Holiday/Vacation Dav: Emplovyees covered by this schedule may "float" their

holiday vacation day if they meet the above criteria for holiday pay compensation.

Labor Day - (If schoo! | Friday After Martin Luther King Ir. | Juneteenth*®
commences prior to this Thanksgiving Day

date).

Columbus Day Christmas Eve Presidents’ Day

Veterans’ Day Christmas Day Patriot’s Day

Thanksgiving New Year’s Day Memorial Day

*provided Juneteenth falls within the end of the school year schedule to include school on the

20" or beyond in any given school year

2

Employees will be compensated for Independence Day when their work schedule
includes the holiday period.

Whenever New Year’s Day, Juneteenth or Independence Day falls on a Saturday, the
District will celebrate the holiday on the Friday immediately preceding that
Saturday. If Christmas Day falls on a Saturday or Sunday, the holiday will be
observed the following Monday. Whenever Christmas Eve falls on a Saturday, the
Superintendentsuperintendent will designate a day to be taken during the period
when schools are closed between Christmas and New Year's Day. If Veterans’ Day is
not an observed holiday on the school calendar, then the
Superintendentsuperintendent will designate a day to be taken when schools are
closed between Christmas and New Year’s Day.

Personal Day
Regular attendance of employees contributes significantly to the quality of the

educational experience; therefore, personal leave should be held to a minimum and
utilized for the purpose of transaction of personal business that cannot be handled in any
other way/or in the case of emergency. Employees will be entitled to three (3) personal
days a year. Such days of personal leave are non-vacation days. Personal days cannot be
accumulated and used in the next year. Personal days may only be taken consecutively
or immediately preceding or following a vacation with prior Superintendent
principal/director approval. School employees should submit their request in writing to
the Superintendentprincipal/director at least two weeks in advance, except in the case
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of an emergency or extenuating circumstances. The Superintendantis-principal/director’s
decision is final.

Jury Duty
Each employee is entitled to a maximum three (3) days leave with regular pay from the

District, if selected and summoned for service on a grand jury or a trial jury, for any day,
or part thereof, actually spent performing juror service.

The employer shall pay regular wages for the first three (3) days of juror service, and the
Commonwealth shall pay for the fourth and subsequent days at a daily rate determined
by the Commonwealth.

Employees will also receive the difference between the Commonwealth’s payments for
the fourth and subsequent days or part thereof spent in such service and his/her regular

pay.

Vacation
For the purpose of this benefit the year is defined as the District’s fiscal year, July 1 —June
30.

Vacation days must correspond with school vacations, (Christmas, February, April and the
end of the school year.)

Employees working the school year covered by this schedule will earn vacation after
completing year(s) of service as follows:

5 days after2-yearsyear one
10 days after 4-3 years

12 days after 6-5 years
15 days after 87 years

First-Year employees who did not work a full school year will receive pro-rated credit
toward vacation pay.

Sick Leave
1. Employees earn the following sick leave:
Years Number of Days
0-1 082 days
2-5 3 days per year
6 or more 5 days per year
2. First-Year employees are aet-eligible for two (2) sick leave days-
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B For the purpose of this benefit the year is defined as the District’s fiscal year, July

1-June 30.
4, Sick leave may be accumulated to a maximum of 65 days.
5. The District may require a doctor's report when the employee has been ill for

three (3) or more consecutive workdays or shows a pattern of absence.

6. Employees who work a full-year schedule will receive five (5) sick days per year.

Additional Sick Leave
Employees may be granted additional paid sick leave days due to long-term iliness or
accident. A written request to the Superintendentsuperintendent of Schools should
include a detailed medical statement by the attending physician. Employees may be
granted up to a maximum of twenty (20) days. Decisions will be based upon medical
information provided.

Insurance
The District will pay the same percentage of support for medical and basic life insurances
as is provided for teachers.

Bereavement

1. When the death of an immediate family member (which is defined as mother,
father, sister, brother, spouse, child, grandparent, grandchild, mother-in-law,
father-in-law, step-parent, or step-child) occurs in the family of an employee,
such employee is entitled to a leave of absence of up to three (3) days without the
loss of wages.

2. In the event of death of an aunt, uncle, brother-in-law or sister-in-law, the District
will pay for one (1) day's absence from work without the loss of wages.
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Shori-Term Uncompensated Leave

1.

Employees are expected to work every scheduled day unless permission is granted
by one's supervisor. In the event that an employee exhausts his/her available
benefit time, an employee may request this short-term uncompensated leave.

Requests for uncompensated leave must be made in-writirgvia email and should
include a reason for the request.

Uncompensated leave may be granted to employees. Written email application
should be made to the employee’s pPrincipal/director unless the employee works
directly for a District-wide administrator, in which case the administrator shall
receive the application. Such leave will be for a maximum of ten (10) days in any
fiscal year. Said leave is subject to the approval of the Superintendent
principal/director or his/her designee.

Differential Pay
In the case of an extended absence of a head custodian or cafeteria manager, an

employee who performs the duties of head custodian/cafeteria manager for a period of
time longer than two weeks said employee shall be eligible to be compensated for the
difference between the normal rate, and the head custodian rate, retroactive to the first
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day of service. This is meant for continuous absence, but unique circumstances may be
judged on its own merits by the Superintendentsuperintendent or his/her designee.

Family Medical Leave Act (FMLA)

Employees covered under this agreement may be eligible for FMLA. Please check the
FMLA posting on the District website or contact BistrietOfficethe HR Director for
additional information.

Direct Deposit
The District may require all employees to use Direct Deposit.

Pro-ration of Creditable Service

If an employee has no break in service, been in the District for at least 5 years, and
moves from a benefit-eligible position to another, there is no pro-ratio of credible
service time. Creditable service will be calculated as years of service.

If an employee has not been in the District for at least 5 years and moves from a benefit-
eligible position to another, the pro-ratio formula will be used to determine credible
service.

If an employee moves from a non-benefit-eligible position to a benefit-eligible position,
the pro-ratio formula will be used to determine credible service

Clothing Allowance

For all custodial and cafeteria employees, the District will reimburse employees up to
$156200.00 per fiscal year for the cost of appropriate clothing needed for work,
including footwear.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Support Staff Wage and Benefits Schedule 2022-20252025-2028
Schedule E

Schedule E provides benefits for employees who work at least ten (10) hours, but less than
twenty (20) hours weekly during the school year.

A.

Probationary Employees

The Dudley-Charlton Regional School District shall have the free exercise of the right to
hire, fire, assign and promote. Any support staff member whose length of service is less
than sixty (60) working days shall be considered a probationary employee. A probationary
employee has no seniority rights, and his/her retention as an employee is entirely within
the discretion of the District.

Discharge
The discharge of any employee who has worked beyond the probationary period shall be

for cause only.

Transfers, Promotions and Vacancies

o Atransferis a change from one school to another without any change in classification.

o Apromotion is defined as a change in classification that results in an increase in wages
per hour.

o A vacancy is a position created by the change in an employee’s status or a new
position created by the school committee.

o Vacant positions may be filled through transfers, promotions or as a new hire.
Positions will be posted throughout the school District for five working days.

o The Superintendentsuperintendent or his/her designee will make District-wide
assignments and transfers of support staff members for the efficient operation of the
school department as necessary.

o The preferences of employees will be taken into consideration in making assignments
and transfers; however, the best interests of students and the school system will be
given priority.

o Within an individual school, the Principalprincipal will assign support staff members
to tasks appropriate to their positions and qualifications.

An evaluation period of up to sixty (60) working days will follow each voluntary transfer
or promotion during which time the employee will receive the new appropriate wages
and/or benefits. During the evaluation period, the retention of the employee in the new
position is entirely within the discretion of the Principalprincipal.

Holiday Pay
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Employees will be compensated for holidays if they meet one of the following
conditions:

. They worked on both the last scheduled workday before the holiday and the first
scheduled workday after the holiday.

2. They used an administrator-approved personal or vacation day on either or both of
those workdays.

3. Ifasick day was taken on either the last scheduled workday before the holiday or
the first scheduled workday after the holiday, they must provide a doctor’s note to
their principal for holiday pay eligibility.

Columbus Day | Thanksgiving Day Christmas Day New Year's Day

Juneteenth* *provided Juneteenth falls within the end of the school year schedule to

include school on the 20t or beyond in any given school year

|

Whenever New Year’s Day, Juneteenth or Independence Day falls on a Saturday, the
District will celebrate the holiday on the Friday immediately preceding that Saturday. If
Christmas Day falls on a Saturday or Sunday, the holiday will be observed the following
Monday. Whenever Christmas Eve falls on a Saturday, the
Superintendentsuperintendent will designate a day to be taken during the period when
schools are closed between Christmas and New Year's Day. If Veterans’ Day is not an
observed holiday on the school calendar, then the Superinterdentsuperintendent will
designate a day to be taken when schools are closed between Christmas and New Year’s
Day.

Jury Duty

Each employee is entitled to a maximum of three (3) days leave with regular pay from the
District, if selected and summoned for service on a grand jury or a trial jury, for any day,
or part thereof, actually spent performing juror service,

The employer shall pay regular wages for the first three (3) days of juror service, and the
Commonwealth shall pay for the fourth and subsequent days at a daily rate determined
by the Commonwealth.

Employees will also receive the difference between the Commonwealth’s payments for
the fourth and subsequent days or part thereof spent in such service and the employee’s
regular pay.

Sick Leave

1. Employees earn the following sick leave:
Years Number of Days
0-3 02 days per year

4 years or more 3 days per year
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K.

2. For the purpose of this benefit the year is defined as the District’s fiscal year, July

1—June 30.

3 Sick leave may not be accumulated.

4, The District may require a doctor's report when the employee has been ill for
three (3) or more consecutive workdays or shows a pattern of absence.

Additional Sick Leave

Employees may be granted additional paid sick leave days due to long-term illness or
accident. A written request to the Superintendentsuperintendent of Schools should
include a detailed medical statement by the attending physician. Employees may be
granted up to a maximum of ten (10) days. Decisions will be based upon medical
information provided.

Bereavement

When the death of an immediate family member (which is defined as mother, father,
sister, brother, spouse, child, grandparent, grandchild, mother-in-law, father-in-law, step-
parent, or step-child) occurs in the family of an employee, such employee is entitled to a
leave of absence of up to three (3) days without the loss of wages.

In the event of death of an aunt, uncle, brother-in-law or sister-in-law, the District will pay
for one (1) day's absence from work without the loss of wages.

Short-term Uncompensated Leave

1. Employees are expected to work every scheduled day unless permission is granted
by one's superviserprincipal/director. In the event that an employee exhausts
his/her available benefit time, an employee may request this short-term
uncompensated leave.

2. Requests for uncompensated leave must be made in-writingvia email and should
include a reason for the request.,
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3. Uncompensated leave may be granted to employees. Written application should
be made to the employee’s pPrincipal/director unless the employee works directly
for a District-wide administrator, in which case the administrator shall receive the
application. Such leave will be for a maximum of ten (10) days in any fiscal year.
Said leave is subject to the approval of the Superintendentsuperintendent or
his/her designee.

Family Medical Leave Act (FMLA)

Employees covered under this agreement may be eligible for FMLA. Please check the
FMLA posting on the District website or contact Bistriet-Officethe HR Director for
additional information.

Direct Deposit
The District may require all employees to use Direct Deposit.

Pro-ration of Creditable Service

If an employee has no break in service, been in the District for at least 5 years, and
moves from a benefit-eligible position to another, there is no pro-ratio of credible
service time. Creditable service will be calculated as years of service.

If an employee has not been in the District for at least 5 years and moves from a benefit-
eligible position to another, the pro-ratio formula will be used to determine credible
service.

If an employee moves from a non-benefit-eligibleleeligible position ta-eto a benefit-
eligibleleeligible position, the pro-ratio formula will be used to determine credible
service

Clothing Allowance

For all custodial and cafeteria employees, the District will reimburse employees up to
$150200.00 per fiscal year for the cost of appropriate clothing needed for work,
including footwear.

34



DUDLEY-CHARLTON REGIONAL SCHOOL BISTRICT

Secretarial Wage Schedule

20242025  |2025-2026 | 2026-2027  |2027-2028
2.75% Please note % increase to match DCTA
Notary Public - sfpend S 988 ws|s o485 948
Substitues 520078 2007|§  2007§ 2007
General Secretary __
Step 1 $ 2007 |$ 20,07 20.07
Step 2 IRE E P IRCIE S 2143
Step 3 $ 22.08 | § 22.08 22.08
Administrative Secretary N
Step 1 § 203978 2149]$ 20098 2119
Step 2 $ 23.09 | § 123091 % 23.09 1% 23.09
Step 3 $§ 2501$  2501|$§  2501% 25.01
Step 4 3 26.15 | § 26.15 | § 26151 % 2615
Guidance Secretary B
Salary _ _
Step 1 $§ 47939 § 47,939 | § 47,939 | § 47,939
Step 2 $ 50491 % 50,491 | § 50,491 | § 50,491
Step 3 $ 56,034 % 56034 $  56034|$ 56,034
~ Hourly _
Step 1 5 23053 23.05 1% 23058 23.05
Step 2 $ 2427 | § 2427 | § 2427 | % 24.27
Step 3 $ 2694 | § 12694 1% 26.94 | § 26.94
Secretary to High School Principal
Salary :
Step 1 |'§ 52697 § 52607 |$ 52897 |$ 52,697
Step 2 |3 %763 - 557161§ 5571613 55716
Step 3 § 58734.§ 5873418 58,734 | § 58,734




DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT
Custodial Wage Schedule

___________________________________ 722055 025202 | 20262021 | 20210008
2.75% Please note % increase to match DCTA
Substitutes $ 2070 § 20.70 | § 2070 | 20.70
Van Driver B _
Step 1 $ 17.05 § 1705 § 17.05 | § 17.05
Step 2 $ 1822 § 1822 | § 1822 § 18.22
Step 3 $ 1940 § 1940 § 1940 | § 19.40
Bus Driver $ 2091 § 2091 $ 2091 § 20.91
Custodians
| Stept $ 2305 § 23.051% 23.05 § 2305
Step2 $ 23.88 § 23.88 1§ 2388 § 23.88
 Sep3 $ B70§ 5798 579§ 2579
Assistant Head Custodian - Shepherd Hil  $ 2664 § 2664 § 26.64 | $ 26.64
Head Custodian - Mlésd'hmR'd'aﬂ', 'D'udiey
Elementary, Charlton Elementary, Heritage,
Charlton Middle & Dudley Middle
Step 1 $ 69,286 § 69,286 | § 69,286  $ 69,286
Step 2 $ 72,653 $ 72,653 ' § 72653  § 72,653
Step 3 $ 76,248 § 76,248 § 76,248 1 § 76,248
Shepherd Hill Head Custodian _
Step 1 $ 76149 § 76,149 | § 76,149 % 76,149
Step 2 5 80380 § 60380 § 80389 § 680369
Step 3 $ 84972 § 84972 ' § 84972 § 84,972




DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT
Cafeteria Wage Schedule

2024-2025  |2025-2026  12026-2027  2027-2028
2.75% | Please note % increase to match DCTA

Please note that all future appointments will be cafeteria helpers ormanagers | |

Substitutes § 1706 $ 17.06 | $ 170618 1706

Cafeteria Monitor § 17565  1756|§  1756|§ 1756

Helpers - ess than 6 hours (Food Service 3) | .

Step 1 § 17739 1773 | § 1773 | § 17.73
Step 2 § 1843 % 1843 | § 1843 | § 18.43
Step 3 $ 1911]% 1911 1§ 19111 % 19.11

Assistant Cooks/Bakers/Helpers (Food Service 2)

6 hours per day o
Step 1 $ 19113 1911 1§ 19411 § 19.11
Step 2 $ 1945 % 1945 | § 1945  § 19.45
Step 3 $ 19708 197018 1970 § 19.70

Head CooldBaker/Cashier (Food Service 1)

Step 1 $ 2076|% 20769 2076 | $ 20.76

Step 2 $  2132|% 2132 | § 21321 % 21.32

Step 3 $ 21918 21918 219119 21.91
Cafeteria Managers § 30,746 |$ 30,746 |$ 30746 |$ 30746
Mason Road, Dudley Elementary, Charlton

_ Elementary and Heritage School

Cafeteria Managers - | B

~ Charlton Middle and Dudley Middie $ 32650 9% 32,650 | § 32,650 | § 32,650

Shepherd Hill $§ 35914 % 35914 1 § 35914 | § 35,914
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