
DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 
 

Meeting of the Dudley-Charlton Regional School Committee 
Wednesday, January 8, 2025 at 6:30 PM 

Shepherd Hill Regional High School 
68 Dudley-Oxford Road 

Dudley, MA 01571 
 
 

Minutes 

 

I.​ Call Meeting to Order  

   The meeting was called to order at 6:34pm 
   In attendance: 
   Jeanne Costello, Vice-Chair                          Cathleen Carmignani 
   Maureen Chickering                                      Jaime Dell’Ovo 
   Caitlynn Panczyk                                           Nicole Enberg​ ​ ​ ​ ​ ​​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

II.​ Pledge of Allegiance 

III.​ Moment of Silence 

IV.​ Superintendent’s Award – Donovan Ennis 

V.​ Shepherd Hill RHS Principal’s Award – Mekhi Blanc 

VI.​ Consent Agenda Items ​ ​ ​ ​ ​ ​  

a.​ Approval of the Warrant  
b.​ Approval of Minutes Regular Meeting – December 11, 2024 
c.​ Approval of Minutes Executive Session – December 11, 2024 

 
A motion by J. Dell’Ovo, seconded by C. Carmignani to approve all consent agenda items was approved 
unanimously. 
​  
​ J. Costello - Yes​ ​ ​ ​ M. Chickering - Yes 
​ J. Dell’Ovo - Yes​​ ​ ​ C. Carmignani - Yes 
​ C. Panczyk - Yes​​ ​ ​ N. Enberg - Yes 

 

VII.​ Communications 
   J. Costello stated SEPAC’s next meeting will be January 15, 2025 at Charlton Middle School.   
   Board members meet at 6:30pm and the meeting starts at 7:00pm. 
 

VIII.​ Student Representative Report – Anthony Avoglia 

●​    Sawyer Ayotte became back to back wrestling champion at the Chelmsford Invitational. 
●​    SHRHS Drama club will be performing Hamlet Noir this weekend. 

 

IX.​ Superintendent’s Report 
●​    MA legislature approved the transfer of land from DCRSD to the Town of Charlton at the end  

   of 2024. 
●​    Fiscal Year 2026 budget planning for health insurance will once again be a critical fiscal area 

   that will affect both employees and our overall financial stability.  Our commitment to  
   strategic planning will be pivotal in identifying cost-effective solutions and necessary  
   changes. 
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●​    Superintendent Lamarche acknowledged the 2025 “Heroes Among Us” honorees.  The event 

   will be March 22,2025 at the Wellsworth Hotel in Southbridge, MA.  Recognized were: 
 
Ray Ayotte​ ​ Cindy Boyd​ ​ Frank Damelio​​ Dana Dumas 
Claudette Eagleton​ Toni Fredette​ ​ Connie Galli​ ​ Amy Kirouac 
Christine Savoie​ Carl Strazzullo 

 

X.​ Public Comment 

   No public comment 

XI.​ New Business ​ ​ ​  

A.​ Director of Finance and Operations Report – Joseph DeSantis 

1.​ Update Fiscal Year 2025 
Any new purchases will be approved at the Finance Director level for the remainder 
of the year. 

2.​ Fiscal Year 2026 Planning 
FY2026 expenditures will be impacted due to increased utility costs,  increased costs 
associated with Healthcare and collective bargaining of union contracts. 

3.​ Update Excess and Deficiency (E&D) 
The District has provided financial data to the Division of Local Services (DLS) to  
certify the use of E&D.   

4.​ Update Fiscal Year 2024 Auditors 
There have not been any reported findings from Marcum, LLP.  Additional updates will 
be provided on a monthly basis until the final Audit report is published. 

5.​ Update Heritage Elementary School 
We’ve received our 1st quote for $6,350.00 to fix the oil tank cover and tank 
components that are causing the oil tank to leak.  We are waiting for 2 more 
quotes to come in. 

 
B.​ Update - Professional Development Day, Jan. 3, 2025 – Assistant Superintendent Kelly True 

​ Asst. Superintendent True stated she received alot of positive feedback from this PD day.   
​ There were 12 people at the last PD day that stated they did not further their practice, this  
​ PD day there were only 3 out of 300 people that stated they did not further their practice. 
 

C.​ Amazon STEM planning – Steven Lamarche 
​ Amazon has dedicated 1.5 million dollars towards school systems in $150,000.00 installments  
​ per year for the next 10 years.  This money can be used for anything from high quality  
​ instructional materials at elementary level in math and science to off-setting our operational 
​ budget.   

D.​ Update Superintendent’s Goals 

​ Goal #1- Curriculum, Planning and Assessment 
​ As part of our ongoing efforts to align with School Committee Policy IGA, we are in the early 

stages of developing a multi-year curriculum plan. Assistant Superintendent True has embraced 
the essential task of creating the framework for this plan within the context of DCRSD's goals. 
The next step in this process will involve presenting the second installment of the Student 
Achievement Report to the Committee and the community at the next scheduled meeting. This 
report will serve as a critical entry point for assessing our current curriculum needs and 
priorities. 
We are also beginning to engage educators and leaders across the district to ensure that, as  
we progress, the plan reflects a shared vision for our schools. 
This initiative remains on track for completion in 2025. 
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Goal #2 - Teaching All Students 
We continue to prioritize improving opportunities for all learners to be educated in the least 
restrictive environment, with a particular emphasis on supporting English learners and 
students 
with disabilities. 
To achieve this, I have been working closely with the Director of Pupil Personnel Services and 
the Assistant Superintendent to identify areas for incremental improvement. Simultaneously, 
we 
are laying the foundational groundwork for a cohesive DCRSD Multi-Tiered System of Supports 
(MTSS). This collaborative effort involves principals, building-level administrators, special 
education coordinators, educators, and student support services. 
This foundational work will enable us to provide more effective and equitable interventions for 
students, ensuring their needs are met in ways that promote success for every learner. 
Building this system is a long-term endeavor that requires time, the right data, and an evolving 
understanding to fully develop into a systematic and impactful approach. Preliminary LRE data 
suggests that our collective efforts have already increased opportunities for students to learn 
in 
the least restrictive environment. However, a sustained focus on strengthening instructional 
practices for all learners in the classroom remains essential to ensure that every student makes 
effective progress. 
Progress toward this goal continues to be made. 
 
Goal #3 - Family and Community Engagement 
All plans are on target for updating in 2025 
 
Goal #4 - Professional Culture 
This year, we have made meaningful strides in fostering a collaborative and inclusive 
professional culture across the district. 

●​ Promoting Leadership at All Levels: Staff at each school are continuously encouraged  
to provide input on a wide range of building-based and instructional strategies and 
outcomes. Over the past two years, this approach has evolved significantly, embedding 
the principle that “every voice matters” in the success of all our students. A key focus 
moving forward is navigating differing points of view and developing the best outcomes 
in the face of disagreements. 

●​ Continuous Professional Development: Building on efforts initiated last year, we have 
introduced targeted professional development opportunities, including workshops on 
instructional strategies, data-driven instruction, and instructional leadership. These 
opportunities have been delivered through professional staff offerings and carefully 
designed PD planning. 
 

E.​ 2025-2028 Wage and Benefits Schedules - Vote 
​ A motion by C. Carmignani, seconded by N. Enberg to adopt the 2025-2028 Wage & Benefits schedules  

was approved unanimously. 

​  
​ J. Costello - Yes​ ​ ​ ​ M. Chickering - Yes 
​ J. Dell’Ovo - Yes​​ ​ ​ C. Carmignani - Yes 
​ C. Panczyk - Yes​​ ​ ​ N. Enberg - Yes 

 
XII.​ Adjourn 

​ ​ A motion by J. Dell’Ovo, seconded by C. Panczyk to adjourn the meeting at 7:53pm was passed ​
​ ​ unanimously. 

 
​ ​ J. Costello - Yes​ ​ ​ M. Chickering - Yes 
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​ ​ J. Dell’Ovo - Yes​ ​ ​ C. Carmignani - Yes 
​ ​ C. Panczyk - Yes​ ​ ​ N. Enberg - Yes 

​ ​  

The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all 
items listed may, in-fact be discussed, and other items not listed may also be brought up for discussion to the 

extent permitted by law. The School Committee may vote on all items listed on this agenda. 
 

 
 

 

2024-2025 School Committee Goals 
 

Fiscal Responsibility 
 

1.​ The DCRSD School Committee will vote to improve a revised 10- year Capital Plan to reflect the needs 
identified in the 2024 architectural review of all seven schools. 

2.​ The DCRSD School Committee will incorporate completed and forthcoming reports, reviews, and 
evaluations (e.g., Education Resource Strategies, Facilities Conditions Report) into long-range planning. This 
planning will guide the development of a Fiscal Year 2026 budget, structured to preserve the integrity of 
existing programs and prioritizing expenditures to provide a comprehensive educational experience for all 
students. 

 

Enhance Educational Excellence 
 

1.​ The DCRSD School Committee will support hiring, developing and utilizing staff that drive positive school 
culture and help create a unified district. 

2.​ The DCRSD School Committee will support professional development opportunities that align with the 
District mission for exceptional teaching and learning for all students. 

3.​ The DCRSD School Committee will ensure that all students have access to innovative platforms and 
technologies. 

4.​ The DCRSD School Committee will continue their oversight of the implementation of policy IGA Curriculum 
Evaluation, Development and Adoption to review, revise or adapt high quality instructional materials for all 
students. 

 

Enhance Community Outreach and Stakeholder Engagement 
 

1.​ The DCRSD School Committee will continue to evolve their roles as community liaisons to strengthen 
relationships with local boards and organizations. 

 
 

 
Next Meeting Dates   

 
School Committee Meeting:  Wednesday, January 22, 2025 – CMS 
Budget and Finance Subcommittee: Tuesday, January 14, 2025 12:00 PM - Video Conference  
Policy Review Subcommittee: Thursday, February 6, 2025, 8:00 AM District Office  
Curriculum Subcommittee for Teaching and Learning: TBD - Video Conference  
Capital Outlay/Safety Subcommittee: Wednesday, January 15, 2025 8:00 AM - Video Conference  

 
 

Future Agenda Items: FY26 Budget Planning (ongoing), Student Achievement Report (Jan.), FY26 
Presentation (Jan.), All Boards (Feb.), Budget Hearing (Feb.), SEPAC (Apr.)  
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