


Moving through Tiers

2

Edu.Alt.ThreeTier TwoTier OneTier

Positive Culture
Structured Classrooms 
Teaching Environments
Teacher collaborations

Classroom Observations 
& Consultations
PLC/SST Process
Collect Data

Family communication 
Increases
Targeted intervention(s) 
are implemented with 
fidelity (2-8 weeks, Pre & 
Post Data, Goals 
Monitoring )

Family is part of planning
Function based lens: All 
behavior is 
communication
Look at individual 
variables

Follow up: Did we do 
what we intended? Do 
we need a wrap around 
team? 
If we didn’t achieve 
fidelity; Coach & Model

Individualized 
wrap-around 
multidisciplinary services 
for students with intense 
needs.
Structure environment 
for safety & success
Increased adult to 
student ratio

PBIS Team Collaboration: 
Review Data, Evaluate 
Progress & Fidelity of 
Implementation

Follow Up: Did we do 
what we intended & is 
more support is needed 
to make progress?
If we didn’t achieve 
fidelity; revise to 
establish a firm 
foundation.

Follow up: Did we do 
what we intended? Have 
we exhausted group 
supports?
If we didn’t achieve 
fidelity; Re-teach.

Implement  behavior 
intervention plan, goal 
monitoring, data 
collection, individualized 
teaching.

All interventions at a site 
level across all three tiers 
were exhausted.
Wrap around team is 
established.
Safety is a concern.

Wrap around team 
collaboration 
meetings are 
ongoing.



MCSD Support Staff Roles in Behavior

Tier 1
BCBA Social Workers Counselors School 

Psychologist
Campus Security 

Liaison
Site

PBIS Team Consultation
Classroom Behavior 
Management 
Behavior Professional 
Development

Consultation with PBIS 
teams on community 
resources to address 
needs identified by the 
school site
Professional Development

School Wide Events
District Wide Events
Classroom Lessons
Classroom Observations 
& Consultations

Classroom Observations
Behavior Management & 
Classroom Management 
Consults

Active Supervision of 
School Campus
Scanning Cameras
Secure Entry Points
PBIS Team Member

PBIS Tier 1 
Conscious Discipline
SEL (2nd Step)
Data driven Tier 1 
interventions 
across all settings.

Tier 2
BCBA Social Workers Counselors School 

Psychologist
Campus 

Security Liaison
Site

PBIS Team Consultation 
Tier 2 Student Behavior Plans
Behavior Services Provider
Behavior Professional 
Development
CPI Trainings

PBIS Team Consultation
Community Agency 
Liaison
Connect Families with 
Appropriate School & 
Community Resources

Small Group Counseling
Academic Individual 
Student Planning
Analyze Behavior & 
Attendance Data for 
Counseling Needs
SST’s

Write Tier 2 Behavior 
Plans
Analyze Behavior Data 
for Plans
SST’s

De-escalation Support 
Check in with Students 
at Risk
Home Visits
PBIS Team Member

PBIS - Tier 2 
Site RTI
SST
Data driven small 
group Tier 2 
interventions for at 
risk students.  

Tier 3
BCBA Social Workers Counselors School 

Psychologist
Campus Security 

Liaison
Site

PBIS Team Consultation
Functional Behavior Assessments
Develop & Support Behavior Plans
Behavior Services Provider
Place, Support, & Train SCIAs
Alternative Placement Support
Behavior Professional 
Development

PBIS Team Consultation
Develop & Implement 
Social Work Case Plans
SARB panel member
Crisis Intervention
McKinney-Vento 
Support
Foster Support

Crisis Counseling
One on One Counseling

Risk Screeners & 
Re-entry Meetings
SARB panel member
Parent Consultations

Risk Screeners
Crisis Counseling
Educationally Related 
Mental Health Counseling
Manifestation 
Determination
Write Moderate Tier 3 
Behavior Plans

Crisis Team Member
Support Student 
De-escalation/Elopement
PBIS Team Member

PBIS - Tier 3 
RTI
SST/IEP
Support 
implementation of 
Tier 3 
interventions.


