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Superintendent’s Introduction  

The Sudbury Public Schools (SPS) continued to budget to sustain and enhance the 
academic, behavioral, and mental health supports previously funded through federal and 
state grants. As we continue to prioritize the well-being and academic growth of all 
students, this year’s budget reflects thoughtful planning to meet evolving needs and mandates while 
ensuring alignment with district and state priorities. 

In FY26, the district is proud to support key initiatives, including: 

●​ Implementation of a new English Language Arts (ELA) curriculum for grades K-5 aligned with the 
Science of Reading, ensuring evidence-based practices are embedded into our literacy instruction. 

●​ Continuation of pre-school section increase to meet the needs of Sudbury’s youngest learners. 
●​ Increased administrative support with the addition of an Assistant Principal at both Haynes and 

Nixon Elementary Schools, ensuring enhanced leadership and support for students, families, and 
staff. 

As we reflect on the successes of our students and staff, the FY26 budget is designed to meet the diverse 
needs of all learners while adhering to the Town Manager’s recommended guidance. SPS continues to 
reevaluate spending priorities, reallocate resources effectively, and create a balanced budget that maximizes 
student supports and opportunities. 

The budget process begins with student enrollment projections, which are done internally and by a third 
party, the New England School Development Council (NESDEC). Staff levels are determined based on the 
projections, along with considerations of student and program needs and School Committee class size 
guidelines. Employing a zero-based budgeting method, I meet separately with each principal and central 
office administrator to hear the justification of the presented needs. After those needs are articulated, the 
requests with the highest student impact are incorporated into the recommended budget, while others are 
not funded. Finally, the recommended budget is presented to the School Committee and the community 
before its adoption by the School Committee. This budget will come before the Town at Sudbury’s Annual 
Town Meeting.  

In the following pages, benchmarking data was based on comparable districts as identified by the Sudbury 
School Committee and sourced from the Department of Elementary and Secondary Education (DESE). At the 
time of publication, this book used the most recent information publicly available from the DESE. We were 
also careful to cite the data source for each chart because different analytic tools can have various data 
collection points.  

My team and I are grateful for the strong community support for the Sudbury Public Schools and for the 
commitment of our outstanding educators, all of whom are dedicated to the students of Sudbury. 

My best to you,​
Brad Crozier, Superintendent of Schools 
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District at-a-Glance 2024-2025 

 

 

 

2529 Students​ ​ 465.2 Staff FTE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: DESE School and District Profiles 
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 SPS 2024-25 Organizational Chart 
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Strategic Plan Overview 2024-2025 
 

Mission 
The Sudbury Public Schools strive to enable all students to reach their intellectual and personal potential. The school 
system, in partnership with families and the community, will work with integrity and respect to realize the shared vision 

of enabling students to become lifelong learners and effective contributors to society. 
Vision 

We are committed to excellence in educating students to be knowledgeable, creative, independent thinkers who are 
caring, collaborative members of the school and wider communities.  

Core Values 
●​ Enhance the learning and teaching process to enable and inspire students to achieve their potential 
●​ Actively promote personal responsibility and integrity 
●​ Seek and promote opportunities to advance equity 
●​ Cultivate a lifelong commitment to the community 

Theory of Action 
If SPS provides:  

●​ Differentiated instruction 
●​ Safe school environment 
●​ Instructional leadership and ongoing professional development 
●​ The use of data to inform instruction 

Then... 
Students will be challenged and their varied learning needs met; the capacity of educators will grow, and existing 
achievement gaps will narrow 

Equity Statement 
Sudbury Public Schools are committed to welcoming, affirming, and celebrating all students, staff, and families. 

Sudbury Public Schools are committed to creating and sustaining a culture that promotes advocacy, equity, and justice 
for marginalized groups who have been systematically oppressed and excluded. 

Sudbury Public Schools are committed to an anti-bias and anti-racist education that includes and values the 
perspectives and histories of diverse peoples. 
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SPS Strategic Initiatives 
 

Wellness: Sudbury Public Schools 
promote the social, emotional, 
behavioral, and physical wellness of 
students 

Innovation: Sudbury Public Schools 
implement innovative, research-based 
curriculum and educational practices 

Meeting the Needs of All Students: 
Sudbury Public Schools provides 
equitable learning experiences to 
engage and challenge every student 

1.a Enhance and maintain district-wide 
safety protocols: implement “Say 
Something” reporting system for staff, 
students, and community and orient 
staff to Reunification Plans 
 
1.b Review and revise Mental Health 
referral protocols, goal writing, and 
practices.  
 
1.c Standardize and refine updated 
504 process 
 
1.d  Engage in the Facilities Conditions 
Assessment and SPS Capital Plan 
 
1.e Implement disability awareness 
curriculum grades 3-5 
 
1.f Review and revise scope and 
sequence for middle school Health 
curriculum to align to the new National 
Health Standards and MA Curriculum 
Framework 
 
1.g Review and revise scope and 
sequence for grades K to 8 Physical 
Education curriculum to align to the 
new National PE Standards and MA 
Curriculum Framework 
 
1.h Update institutional self 
assessment to reflect equity audit and 
on-going DEI progress monitoring 
 
1.i Revisit District Communication 
strategies, including translation tools, 
website, and Anonymous Reporting 
 
1.j. Develop an understanding of the 
revised Nursing Framework of 
ensuring that students are “Healthy, 
safe, and ready to learn” 
 
 

2.a. Ensure all students have access to 
High-Quality Instructional Materials 
and instructional strategies that focus 
on access and engagement 

●​ Align mathematical course 
content with HQIM and 
course progressions and 
continue to focus on 
engaging and equitable 
mathematical experiences for 
students.  

●​ Complete the implementation 
of HQIM and 
performance-based 
assessments in Ancient 
Cultures course. 

●​ Pilot HQIM for ELA in grades 
K-5 

●​ Begin the 3-year 
implementation of OpenSciEd 
at the middle school. 

●​ Review and revise 
elementary science 
curriculum 

 
2.b Implement and support through 
professional development SEL daily 
educational practices at the middle 
school. 
 
2.c Conduct professional development 
series from Keys to Literacy for Writing 
in K-8 
 
2.d Initiate curriculum review process 
for world language 
 
2.e Showcase student art through the 
Sudbury Student Artists’ Gallery 
 
2.f Identify opportunities to promote 
and implement sustainability 
measures, e.g. composting, solar, 
recycling 

3.a  Continue to build a data culture: 
PD on using data to analyze and 
evaluate student data through an 
equity lens to support instruction and 
curriculum, expand internal data 
warehousing capacity 
  
3.b Pilot model grading practices at 
the middle school 
 
3.c Enhance communication with 
families about student academics. 
 
3.d Review and modify specialized 
programming for elementary students 
with learning and emotional needs.  
 
3.e Review, revise, and align protocols 
and entrance and exit criteria for 
Tiered Support Systems.   
 
3.f Use revised DCAP to support 
teachers and inform the Student 
Support Team (IST/BBST) processes.  
 
3.g Continue to engage the early 
childhood community to understand 
their needs for equitable access and 
meet the needs of special education 
state mandates. 
 
3.h Accelerate the district’s ADA 
transition work and normalize use of 
assistive technologies in large 
presentation spaces to reach all 
audiences 
 
3.i Implement and support staff with 
the new IEP process 
 
3.j  Deploy classroom UDL (Universal 
Design for Learning) instructional 
technology (Year 1 of 5) 
 
3.k Collaborate with community 
partners to support families’ childcare 
needs 
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Superintendent and School Committee Goals 

Superintendent 

District Improvement Goal: Curriculum Innovation 

By June of 2025, the superintendent will work with the teaching and learning team on curriculum on: 
- 6-8 OpenSciEd​​ ​ ​ ​               - K-5 ELA (Pilot) 
- K-8 PD in Writing​ ​ ​ ​ ​ - Grades 6 - 8 (SEL Practice) 
- Early adoption of Bridges 3rd edition (K-5)​ ​ - Disability Awareness Curriculum (3-5) 
- Expansion of Executive Functioning Management course)   

 
Action Steps: 

●​ Observe OpenSciEd at each grade level 
●​ Building-based classroom visits focused on pilot and new curricula 
●​ Review SEL data to measure outcomes 

Professional Practice Goal 

By June of 2025, the superintendent will participate in Artificial Intelligence professional development to 
understand opportunities to improve District practices.   
 
Action Steps: 

●​ Attend Executive Institute and workshops on AI 
●​ Model use of tools at Administrative meetings to improve efficiency 
●​ Participate and support in SPS PD focused on AI 

Student Achievement Goal 

By June of 2025, the superintendent will demonstrate impacts using multiple measures of student 
learning. 
 
Action Steps: 

●​ Support implementation of pilot materials in ELA 
●​ Review Data Team schedule for each school 
●​ Support District wide data team 
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School Committee 

Student Safety Goal 

The Sudbury School Committee will support student and staff safety by supporting the District in the 
implementation of an anonymous reporting system. This work shall be completed by June 30 th, 2025.  
 
Actions:  

●​ Participate in community training sessions to ensure widespread understanding and utilization of 
the anonymous reporting system.  

●​ Review policies to update all relevant policies to ensure they align with the implementation and 
objectives of the anonymous reporting system, making necessary adjustments to enhance 
effectiveness and meet State requirements.  

●​ Assist with outreach to Town Committees to promote awareness, gather support, and ensure 
cohesive integration of the anonymous reporting system across all community stakeholders. 

Communication Goal 

By June 30th , 2025, The Sudbury School Committee will strive to enhance communication with the 
Sudbury Public School Community and all Sudbury residents. 
 
Action Steps:  

●​  Enhance communication by providing the community with more detailed information on the role 
of the School Community.  

●​ Review and recommend updates and/or revisions to the new Sudbury Public School website.  
●​ Attend and/or review the Parent Information Exchange (PIE) notes posted on the Sudbury Public 

School’s website  
●​ Review Sudbury School Committee Operating protocols and identify potential revisions 

Capital Management Goal 

In collaboration with the Superintendent, the Sudbury School Committee will create updated short and 
long-term capital planning goals. This work shall be completed by June 30, 2025. 
 
Action Steps:  

●​ Review the Town’s Facilities Use Report and Facilities Conditions Assessment in the Fall of 2024 
to prioritize the needs of the District. 

●​ Engage in capital planning professional development with the Massachusetts Associations of 
School Committees (MASC).  

●​ Planning sessions to create/update short and long-term capital needs.  
●​ Review data as it pertains to proposed capital projections when making decisions on Town 

Meeting Warrant Articles.  
●​ Continue best practice established last year to at a minimum semiannually discuss capital 

planning. 
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Budget Timeline 
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Budget Overview 

The FY26 Budget was built first on enrollment projections, after which all contractual obligations 
and level services for students were considered. The final step was to analyze the feasibility of 
desired new initiatives. After careful contemplation and analysis, supports for student’s needs were 
incorporated into the FY26 budget. 
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Enrollment 

Historical Enrollment By Grade 

 

 

 

 

 

 

Source: NESDEC (New England School Development Council) October, 2024 
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Enrollment Projection 

Over the next five years, NESDEC projects that Sudbury will see an increase in Pre-Kindergarten to 
grade 8 enrollment of approximately 225 students.   
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Overall and Special Populations  

Five-year enrollment trends indicate a decrease in overall enrollment with an increase in the 
special populations of Students with disabilities, English Learners, and Economically 
Disadvantaged.    

 

 

 

Source: DESE (Department of Elementary and Secondary Education) RADAR (Resource Allocation 
and District Allocation Reports)  
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Budget Tiers​
​

 

Base Budget Detail 
 

Special Education 
Contracted Services 

$100,000 increase to the Student Services Contracted Services, with an 
additional  $150,000 planned in Circuit Breaker if necessary 

Mental and Behavioral 
Health Positions 

Current staffing levels for BCBA and Mental Health Supports 

Summer Programming Continue SPS Summer Program within the Operating Budget (SMILE and 
EXPLORE). Increase EXPLORE tuition to $1,100 and increase ESY budget by 
$41,000.    

Early Childhood Increase Maintain current Pre-K sections and supports based on projected enrollment. 
Increase Pre-K tuition by 6%. 

General Education 
Supports & Programming 

MS Health and Wellness staffing, School Support Specialist & Tutors, MS 
Executive Functioning Teacher, Grade 8 Number Theory, Grade 7 Math 
Enrichment   

Online Subscriptions Online curricular materials, benchmarking tools, and operational subscriptions 
(Annual Renewal Increase $44,271) 

1.0 Increase to Assistant 
Principal at Elementary 

Increases in enrollment and administrative duties necessitating an increase in 
administrative supports 
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Budget Drivers 
 
 

Salary Expenses (Contractual Obligations) $1,051,381 

Out-of-District Tuition $78,840 

Transportation $68,601 

 

Tier I Budget Initiatives 
 
 

Enrollment Driven 
Increase 
 

Enrollment changes at the schools have pushed class sizes 
close to the guidance in several cases. (3.0 Classroom FTEs @ 
$77,000) 

PD Stipends Stipends to support teacher leadership in the areas of 
professional development and curriculum implementation (Full 
Implementation $120,000) 

Kindergarten Classroom 
Supports 

Increase TA support in 14 kindergarten classrooms to full-time 
($242,000) 
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FY26 Budget by DESE Function Code 

 

3-Year Budget Forecast by DESE Function Code 
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FY26 Budget by DESE Object Code 
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Pupil Expenditure 

Per Pupil Expenditure by Comparables 

Sudbury's per-pupil cost was $21,202 which is the fourth lowest as compared to peer districts as 
identified by Sudbury Public Schools School Committee. 

 

Source: 2023 DESE (Department of Elementary and Secondary Education) Administration and 
Finance/Spending Comparisons 
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Per Pupil Spending by Dollars and Percentage of Total 

Sudbury is the fourth lowest district in terms of per pupil spending as compared to peers. 

 

Town 
Per Pupil 
Spending Admin 

Instr’l 
Leaders Teachers 

Other 
Teaching 
Services Prof Dev 

Instr’l 
Materials 

Guidance & 
Counseling 

Pupil 
Services 

Operations 
& Maint 

Benefits & 
Fixed 
Costs 

Lincoln $31,772 5% 9% 35% 10% 1% 5% 2% 7% 9% 13% 

Weston $31,012 3% 6% 33% 7% 2% 4% 5% 9% 9% 19% 

Wellesley $27,591 3% 9% 37% 11% 2% 4% 4% 7% 6% 13% 

Concord $26,176 2% 8% 39% 14% 1% 3% 3% 7% 8% 11% 

Lexington $25,167 2% 8% 36% 11% 1% 2% 4% 8% 6% 16% 

Needham $23,407 4% 8% 34% 8% 1% 4% 3% 7% 9% 18% 

Wayland $22,420 4% 8% 42% 9% 1% 2% 4% 8% 6% 13% 

Sudbury $21,202 2% 9% 41% 11% 1% 3% 4% 7% 5% 15% 

Acton-Boxb
orough $20,699 3% 6% 36% 9% 1% 2% 4% 11% 6% 15% 

Belmont $19,411 5% 9% 52% 11% 3% 6% 8% 15% 14% 30% 

Winchester $19,015 4% 7% 42% 8% 1% 3% 4% 8% 6% 12% 
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Staffing Levels 

The following tables focus on staffing levels in the Sudbury Public Schools as compared to School 
Committee identified comparables.  Also noted are state staffing levels.​
 
District Name Teachers Paraprofessional Leadership Student Support Clerical Tech 
Acton-Boxborough 395.3 174.2 49.8 38.0 43.1 16.5 
Belmont 290.6 98.6 31.6 31.4 26.2 9.0 
Concord 178.2 105.5 23.8 14.0 17.3 7.4 
Lexington 624.2 183.4 68.0 63.6 111.9 15.6 
Lincoln 121.5 51.7 14.4 7.9 17.6 4.0 
Needham 437.0 159.7 61.6 41.2 66.0 12.0 
Sudbury 205.1 52.6 22.6 19.0 19.8 4.0 
Wayland 236.7 113.8 31.8 21.2 28.8 6.0 
Wellesley 376.2 233.7 49.0 44.5 47.2 18.0 
Weston 167.7 57.3 25.0 21.1 30.8 11.9 
Winchester 354.8 123.9 40.8 26.7 27.5 2.0 

FTE Per 100 Students​
 
District Name Teachers Paraprofessional Leadership Student Support Clerical Tech 
Acton-Boxborough 7.7 3.4 1.0 0.7 0.8 0.3 
Belmont 6.6 2.3 0.8 0.9 0.6 0.2 
Concord 9.2 5.4 1.2 0.8 0.9 0.4 
Lexington 9.1 2.7 1.0 0.8 1.6 0.2 
Lincoln 12.1 5.1 1.3 0.7 1.8 0.4 
Needham 7.9 2.9 1.1 0.8 1.2 0.2 
State 8.4 2.6 1.1 0.8 1.0 0.2 
Sudbury 8.2 2.0 0.9 0.6 0.8 0.2 
Wayland 8.7 4.1 1.2 0.8 1.0 0.2 
Wellesley 9.0 5.7 1.1 1.1 1.1 0.4 
Weston 8.4 2.9 1.3 1.2 1.5 0.6 
Winchester 8.2 2.9 1.0 0.5 0.6 0.0 

 

Source: 2023 DESE (Department of Elementary and Secondary Education) RADAR (Resource 
Allocation and District Allocation Reports)  
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Total FY26 District Funding 

 

 

 

This graphic depicts the anticipated financial flows for the Sudbury Public Schools during FY26. ​
On the left, are expected revenue streams, the largest of which is the Municipal Contribution, which 
includes not only the Annual Town Meeting appropriation but also funds within the Town Budget for 
healthcare benefits for active and retired employees. Estimated expenditures organized by DESE 
function codes, with the greatest sum being allocated to instructional services, found on the right.  
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State & Federal Grant Funding 

 

Revolving & Special Funds​
 

 

Total General Fund Budget with Other Funding 
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MCAS Outcomes 
While there are peaks and valleys throughout the grade levels, the summary data from 2019-2024 
including all grade levels shows relatively steady growth and achievement. The expected range 
for growth, which is the Student Growth Percentile (SGP) is 40-60. SPS has met that target 
growth rate with an average SGP of 55.6 in math and 54 in ELA in 2024.  

 
.    

 
​
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​
FY26 Warrant Articles and Capital Requests 

 
The Capital items below are submitted for the Town Meeting’s consideration.  All of the following 
capital projects are on the SPS Capital Plan for FY26. 
 
 

Schools Carpet Replacement​​ ​ ​ CIP_FY26_SPS-1​ ​ $77,000 

Ongoing carpet replacement program 
 Funding Source Recommendation: Town Manager Small Capital 

VCT Replacement​                                                   CIP_FY26_SPS-2​ ​ $75,000 

Ongoing tile replacement program with Vinyl Composition Tile (VCT) 
Funding Source Recommendation: Town Manager Small Capital 

Bathroom Partitions and Replacements                    CIP_FY26_SPS-3​ ​ $58,000 

Repair and/or replace bathroom partitions in various buildings, specifically targeting Nixon 
Elementary. 
Funding Source Recommendation: Town Manager Small Capital 

Painting​                                                                CIP_FY26_SPS-4​ ​ $50,000 

Ongoing painting program 
Funding Source Recommendation: Town Manager Small Capital 

Ceiling Tile Replacements                                ​ CIP_FY26_SPS-5​      ​ $25,000 

Ongoing ceiling tile replacement program. 
Funding Source Recommendation: Town Manager Small Capital 

Haynes Roof Replacement and 
Construction Oversight                                                CIP-FY26_SPS-7                   $3,530,000 

Full roof replacement and construction oversight services at the Josiah Haynes Elementary 
School  
Funding Source Recommendation: Town Meeting Warrant Article 

Nixon Roof Replacement and 
Construction Oversight                                               CIP-FY26_SPS-8                   $2,755,000 

Partial roof replacement and construction oversight services at the General John Nixon 
Elementary School.  
Funding Source Recommendation: Town Meeting Warrant Article 
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Curtis Exterior​
Camera Replacements                              ​          CIP_FY26_SPS-9​ ​ $45,000 

Decommissioning and replacement of existing exterior cameras. 
Funding Source Recommendation: Town Manager Small Capital 

HVAC Capital Improvement  
Engineering Study                                ​          CIP_FY26_SPS-10​ ​ $152,000 

HVAC engineering study at all schools in preparation for future capital renewal projects. 
Funding Source Recommendation: Town Meeting Warrant Article 

Emergency Lighting & Bi-Directional 
Amplification System Design                          ​         CIP_FY26_SPS-11​ ​ $190,000 

Fire alarm and emergency lighting design project for Curtis, Loring, and Haynes schools;  For all 
schools: a bi-directional amplification system design project.  
Funding Source Recommendation: Town Meeting Warrant Article 

Entrance Mat Retrofit - Curtis, Haynes, 
Loring & Noyes                       ​                                 CIP_FY26_SPS-12​ ​ $80,000 

Replacement of school entrance existing floor aluminum track mats. 

Classroom Instructional Equipment Replacement​     ATM Warrant​             $100,000 

Interactive Display, Wireless Video Projection, and Auditory Support (20 total classrooms) 
Funding Source Recommendation: Town Meeting Warrant Article 

ELA Curriculum Implementation ​                              ATM Warrant                   ​ $250,720 

Provide funding for the implementation of ELA curriculum program, Expeditionary Learning (EL), 
in grades K-5, and associated materials purchases and professional development needs, as well 
as a MS study committee. 
Funding Source Recommendation: Town Meeting Warrant Article 
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METCO 

SPS has been a Metropolitan Council for Educational 
Opportunities (METCO) district since 1975.  Our charter 
allows us 70 student seats.  Sudbury receives grant 
funding from the Commonwealth which is used to fund 
transportation, a director, program liaisons, bus monitors, 
membership fees, and extended day/year services for 
students.  SPS students participating in the METCO program matriculate to Lincoln Sudbury 
Regional High School.   
 

 Kinder-
garten 

Grade 
1 

Grade 
2 

Grade 
3 

Grade 
4 

Grade 
5 

Grade 
6 

Grade 
7 

Grade 
8 

24-25 7 4 10 7 2 10 12 9 7 

23-24 4 9 8 2 10 8 7 7 8 

22-23 8 8 2 12 6 8 8 8 7 

21-22 8 2 11 4 8 8 7 7 6 

20-21 4 8 3 6 11 7 8 8 6 

19-20 6 4 7 11 7 9 8 9 10 

18-19  5 7 6 11 9 11 10 8 

17-18  8 8 12 10 10 9 10 3 

*Note enrollment reflects October 9, 2024 data.   
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English Learners 

SPS delivers services to English Learners (EL) using a Sheltered English 
Immersion (SEI) model.  Students receive structured English Language 
Development (ELD) instruction until they meet Department of Elementary 
and Secondary Education guidelines for exiting the ELD program.   After 
exiting, students are monitored for 6 years.  Students whose families opt 
out of ELD services are also monitored using district and state measures.  
SPS follows state guidelines for service delivery to the best of its ability, 
meaning that “newcomers” receive more intensive services than those 
whose English language skills are reaching the proficiency level of native 
speakers.  At this time, SPS has 41 students qualifying for “foundational services” equaling 450 
minutes per week, and 34 students qualifying for “transitional services” equaling 225 minutes per 
week.  Families of students receiving EL services receive progress updates.     

 

 PK K Gr 1 Gr 2 Gr 3 Gr 4 Gr 5 Gr 6 Gr 7 Gr 8 Total FEL* 

24-25 3 17 14 13 9 4 4 2 1 1 68 77 

23-24 5 17 18 13 8 6 3 1 1 2 74 65 

22-23 5 15 16 8 11 7 1 1 1 0 65 74 

21-22 4 13 6 20 7 6 3 2 3 1 65 58 

20-21  3 13 14 11 8 4 4 2 1 59 54 

19-20  14 13 14 8 8 7 2 1 1 68 41 

18-19  11 12 6 7 7 3 1 3 1 51 36 

17-18  12 7 7 4 2 5 1 0 1 39 34 

*Former English Learner 
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Student Services 
 

Sudbury Inclusion Statement: All means ALL 
Sudbury Public Schools is committed to being an inclusive environment where all students are full 
members of our school community. We hold to the belief that all individuals should be respected, 
valued, and included by peers, teachers, parents, and the community at large.  We are an inclusive 
environment where all students feel safe and thrive socially, emotionally, physically and 
academically. 
 
The Student Services Team 
The Student Services team is composed of both General and Special Educators who support all 
students.  This includes:​
 

●​ Special Education Team Chairs  
●​ Nurses  
●​ Guidance Counselors  
●​ Social Workers  
●​ Adjustment Counselors 
●​ Psychologists  
●​ Special Education Teachers  
●​ Board Certified Behavioral Analysts (BCBAs)  
●​ Occupational Therapists (OT)  
●​ Physical Therapists (PT) 
●​ Speech and Language Therapists (SLP) 
●​ Education Support Professionals, including Teaching Assistants, Tutors and Applied 

Behavior Analysis (ABA) Tutors 
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Services and Continuum 
​
The Department of Student Services supports all PK-8 students. 
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Staffing Comparables 

Sudbury has invested in special education teachers to work with students, while keeping the 
number of paraprofessionals low.  Additionally, Sudbury has fewer total FTEs in the special 
education department than eight of our comparable districts.   

 

          

Source: 2023 DESE (Department of Elementary and Secondary Education) RADAR (Resource 
Allocation and District Allocation Reports)  
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Staffing Comparables (Continued)  

 

 

Special Education Staff 
Categories 

Positions 

Academic Support Special education teachers,teaching assistants, ABA Tutors 

Counseling & Psychological 
Support 

school adjustment counselor, school psychologist, school 
social worker, guidance counselors 

Therapeutic & Support 
Services 

Audiologist, occupational therapist, physical therapist, 
orientation and mobility, speech pathologist, feeding 
therapists, vision 

 

Source: 2023 DESE (Department of Elementary and Secondary Education) RADAR (Resource 
Allocation and District Allocation Reports)  
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Student Enrollment 

Over the past five years, there has been an increase in the number of students receiving special 
education services K-8. However, there remains a commitment by the district to invest in robust 
inclusive practices in both full and partial inclusion placements with in-district programming. The 
continuum of service delivery intensifies with the need for out-of-district placements, though the 
trend remains relatively stable. 
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Students with Disabilities (SWD) Enrollment 

Sudbury is similar to Lincoln and the State average with the prevalence of students with disabilities 
enrolled and has one of the lowest numbers of out-of-district placements due to robust in-district 
programming. 

 

 

Comparables as identified by the Sudbury Public Schools School Committee. 

 

Source: 2023 DESE (Department of Elementary and Secondary Education) RADAR (Resource 
Allocation and District Allocation Reports) 
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Technology 

These are the principles that inform how the technology department supports the District’s Goals: 

●​ To offer technology resources that enhance teaching and learning 
●​ To provide tools that promote achievement, creativity, and collaboration for all students 
●​ To provide the data resources needed to support assessments and inform instruction 
●​ To support the full range of technology services needed in a modern school environment 

Instructional Resources​
The district is dedicated to ensuring all students have equitable access to technology. In 
elementary schools, classrooms in grades K-1 share one laptop cart between every two classrooms, 
while grades 2-5 have one cart per classroom. At the middle school level, a 1:1 program provides 
every student with a laptop for both school and home use. This program integrates with the 
learning management system, Schoology, to enhance classroom organization and connectivity. 

Teachers are equipped with a range of technology resources, including laptops and projection 
devices. Recent additions, such as document cameras, interactive displays, audio systems, online 
learning management platforms, and video conferencing tools, expand the standard set of tools 
available. These innovations support diverse instructional methods and approaches. 

Online Subscriptions​
The Sudbury Public Schools maintains a strong commitment to online resources that support both 
teaching and operations. The budget prioritizes funding for assessment and skill reinforcement 
platforms. Many of these online resources are funded through the Student Services budget, further 
enhancing access to educational tools. 

As new technologies emerge, it shapes the direction of our professional learning and best 
practices, including working with teachers to develop responsible use of generative AI for 
enhanced instruction and learning. The district maintains a high level of commitment to student 
data privacy in its online systems and secures data privacy agreements with vendors through the 
Student Data Privacy Consortium. 
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The Year in Review 

Professional Development Focus 

Sudbury Public Schools prioritizes high-quality professional development for educators. Our goal is 
to ensure that all staff have access to ongoing learning opportunities that support their growth and 
enhance student learning. During the 2024-25 school year, a sampling of our work includes: 

●​ Writing Instruction: Building upon our work in aligning instruction with the science of 
reading, we have partnered with Keys to Literacy to help us delve deeper into effective 
writing instruction across all grade levels (K-8). 

●​ IEP Implementation: We are implementing the revised Individualized Education Program 
(IEP) framework to better support the needs of students with disabilities. 

●​ Middle School Science: We are updating the middle school science program of study to 
reflect current best practices and ensure a rigorous and engaging science education for all 
students through the implementation of OpenSciEd.  

SMILE and EXPLORE (Sudbury Mathematics Intervention & Literacy Engagement Program) 
Sudbury Public Schools offered a summer general education program for selected students. The 
4-week summer program for elementary and incoming kindergarten students was designed to 
support academic growth and provide enriching social/emotional experiences, focusing on 
numeracy and literacy skills. The program also included an optional social module (EXPLORE) 
consisting of Physical Education, Art, Science, and Music. Over 300 students attended the Summer 
2024 session. The SMILE program coincided with Extended School Year programming for students 
with disabilities, allowing for inclusion opportunities. The program concluded with a Community 
Partner Day celebration with guest visits from Sudbury Fire, Sudbury Police, Sudbury Department of 
Public Works, and the Goodnow Library. 
 
Educational Programming Disability Awareness 
Sudbury Public Schools received a grant from the Sudbury Foundation which enabled the district to 
provide tailored lessons in disability awareness in grades 3-5 during the 2024-2025 school year. 
Lessons included topics such as: physical disabilities, cognitive differences, autism, and anxiety. 
Directly teaching students about specific disabilities establishes a strong, consistent foundation for 
continuing education in the area of disability awareness. 
 
Say Something Anonymous Reporting System (ARS) 
This year, SPS launched the Say Something Anonymous Reporting System. Students in grades 4-8 
learned how to recognize warning signs and threats —whether on social media, in school, or within 
the community—from individuals who may pose a danger to themselves or others. The Say 
Something ARS program is provided by Sandy Hook Promise (SHP), a national non-profit 
organization. SHP’s programs are active in all 50 states, with over 21 million students and adults 
trained. They have a proven track record and extensive experience working effectively with 
children, parents, and educators to improve school safety and culture. 
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ADA (Americans with Disabilities Act) / Assistive Technology 
The town received two substantial grants to advance accessibility technologies. These funds 
enabled the installation of updated technologies in the assembly areas of all five schools, 
significantly improving audio-visual resources while introducing essential assistive audio 
components that were largely absent from the older systems. Beyond enhancing common 
assembly spaces, the grants also accelerated the first year of the UDL (Universal Design for 
Learning) Retrofit project, funding the deployment of several dozen additional audio systems in 
classrooms. 
 
Curtis Outdoor Wellness Space 
Sudbury Public Schools has made a significant and long-term commitment to play and accessibility 
with the completion of an accessible Outdoor Health and Wellness Space at Curtis Middle School.  
The space includes swings, an obstacle course, and other play elements that has positively 
impacted the connectedness of students while supporting the social emotional, mental health, and 
physical wellness of the entire community.   
 
Student Art Gallery 
Sudbury has a strong fine arts program. SPS K-8 art teachers have collaborated to create two 
Sudbury Student Art Gallery events at the SPS Central Office this year. The first opening was held 
on October 9, 2024 and the second event is scheduled for April 9, 2025.  Student art is currently 
displayed for all to enjoy. At the Student Art Gallery events, student artists are recognized and the 
community is invited to join the celebration and appreciate their work. For FY26 and beyond, we 
will have an annual Student Art Gallery.  
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The Year Ahead 

Elementary ELA (English Language Arts) Curriculum Update​
A Steering Committee of educators and specialists has been guiding the district through the 
process of updating the elementary ELA curriculum, including the adoption of a product that 
supports the recommendations of DESE (Department of Elementary and Secondary Education) and 
experts in the Science of Reading. After extensive review and piloting, the district has selected 
Expeditionary Learning (EL) for grades K-5 with plans for implementation in the 2025-2026 school 
year. Considerable professional development will accompany this rollout.  

Middle School Science Curriculum Update​
Middle school educators use a phenomena-based approach, helping students connect learning to 
real-world observations for a deeper understanding of scientific concepts and practices. Following 
DESE's recommendation, we are implementing OpenSciEd, a high-quality instructional program. 
Elementary educators take a similar approach, fostering curiosity and exploration by guiding 
students to ask questions, investigate, and draw conclusions through meaningful scientific 
experiences. The Science and Engineering Curriculum Specialist and Instructional Coach support 
teachers with professional development, curriculum development, and classroom coaching. 

METCO  
Sudbury METCO Department is committed to providing students and families enriching and 
supportive opportunities to thrive.  These opportunities include: 

●​ Stem4everyone, which is a math tutoring program that provides free 1:1 math tutoring to 
METCO students from select METCO districts via Zoom to help build strong math skills, 
while providing targeted support and personalized attention. 

●​ SPS is collaborating with Lincoln-Sudbury’s METCO program to increase access to sports 
participation. The Lincoln-Sudbury’s Sports Bus makes a stop at Curtis Middle School on 
Mondays-Thursdays before picking up athletes from L-S and then continues to Boston.  This 
collaboration strengthens the connection between the middle and high schools, promoting 
a sense of community and shared identity. 

●​ In the Spring of 2024 Sudbury Public Schools was awarded a grant for $5,000.00 by 
Boston Bridges Initiative to bring together our Boston and Sudbury families to participate in 
Harmony and Spice which celebrates and educates the cultural influences of music and 
food representing cultures of the African Diaspora.  We plan to apply for this grant again in 
Spring 2025 and hold another cultural event focused on bringing communities together. 

​
UDL (Universal Design for Learning), Year 2 
In the second year of our classroom UDL retrofit initiative, we will continue expanding access to 
interactive displays, audio enhancement systems, and document cameras, further modernizing the 
instructional tools available in Sudbury Public Schools classrooms. Our commitment to equitable 
and inclusive education remains steadfast as we integrate technology that removes barriers to 
learning, enhances engagement, and supports diverse instructional needs. 
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Sudbury, Massachusetts 01776 
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Visit Sudbury Public Schools online at www.sudbury.k12.ma.us  
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