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AGENDA
• Welcome & Introductions 
• Meeting #1 Recap; Q&A review
• Define Consensus 

SMALL GROUP PRESENTATIONS 
🔴  School Finance (Gym)

• Recap information from meeting #1
• Bonding capacity + tax rate scenarios

🔵  Facility Assessment (Cafeteria)
• Identified District Needs

• Aging & Evolving

• Q&A + Closing 



Welcome 
Megan Chambley

Frost Elementary Principal



Community

Relationships

Trust



Introductions

Citizens Advisory Committee 
(Name, affiliation)

District Staff



WE BELIEVE PUBLIC EDUCATION IS THE FOUNDATION OF OUR COMMUNITY.

OUR ACTIONS SHOULD BE STUDENT-CENTERED. [relationships]

IT IS OUR RESPONSIBILITY TO PREPARE STUDENTS FOR THEIR FUTURE. [innovation]

DEVELOPING LEADERS IS VITAL TO OUR SUCCESS.  [system + structure]

INSTRUCTION SHOULD BE DESIGNED BASED ON THE NEEDS OF THE LEARNERS. [learning]

COMMUNITY ENGAGEMENT ENHANCES EDUCATIONAL EXPERIENCES. [collaboration + engagement]

Vision: Home of the most inspired students, served 
by the most empowered leaders.

Mission: Inspiring and empowering every learner to 
lead, grow, and serve. 



GISD Strategic Direction
      [Adopted March 2023]

4 Strategic Priority Areas:

Student Learning, Growth, and Progress

Student and Staff Well-Being

Staff Recruitment and Retention

Community and Connectivity

Access more information about our Strategic Direction at www.georgetownisd.org/strategicdirection

http://www.georgetownisd.org/strategicdirection


NORMS/HOUSEKEEPING
Feel free to meet your needs - restrooms, 

food/drink, stepping out for a phone call, etc.

Share your questions on the parking lot or 
electronic form.



 

Meeting #1 Recap
Committee 

Introductions
 Purpose of 

CAC
About the 

District

Charges + 
Parameters

Process + 
Timeline

Questions 
Submitted + 

Answers



Defining Consensus
Consensus is defined by Merriam-Webster as “general agreement.” 

In most elections, a simple majority is all that’s needed to win. For this 
committee’s purpose, 51% of those members PRESENT and voting is 
needed to finalize the CAC’s recommendation to the Board. 



BREAK OUT SESSIONS
🔴 School Finance (Gym)

• Recap information from meeting #1
• Bonding capacity + tax rate scenarios

🔵  Facility Assessment (Cafeteria)
• Identified District Needs

• Growth
• Aging & Evolving
• Safety & Security

Divide up according to your color group. 
Presentations will run approximately 30 minutes. 

After the second session, everyone returns to the Cafeteria for closing. 



School finance
Recap information from meeting #1

Bonding capacity + tax rate scenarios



               School funding 
 recap from meeting 1

* Georgetown ISD is classified as a 
Chapter 49 or "property wealthy " district 

and will be required to send recapture 
dollars back to the State. This amount will 

change when actual tax collections are 
updated.

All funds generated by a bond 
election remain in Georgetown 
and cannot be recaptured by

the State.

*



● As local taxes increase, 
state funding decreases

● Revenue in excess of state 
entitlement, also known as 
“Robin Hood” goes back to 
the State

M & o funding structure



General fund operating budget



 Tax rate impact on average homeowner in gisd



Bonding capacity
Tax rate scenarios

























































BREAK OUT SESSIONS
🔵 School Finance (Gym)

• Recap information from meeting #1
• Bonding capacity + tax rate scenarios

🔴  Facility Assessment (Cafeteria)
• Identified District Needs

• Growth
• Aging & Evolving
• Safety & Security

Divide up according to your color group. 
Presentations will run approximately 30 minutes. 

After the second session, everyone returns to the Cafeteria for closing. 



Facilities Needs
Recap information from meeting #1

Aging and evolving needs of our existing facilities









sAfety & Security examples:
● Fencing and gates
● Electronic Access control
● Door hardware
● Intrusion alarms
● Window film
● Security Cameras
● Building lighting - interior and exterior
● Entrance vestibules



Aging and evolving examples: 
building exterior
● Playground equipment replacement
● Parking lots and driveway resurfacing and striping
● Roof replacement and waterproofing at walls and windows
● Athletic field upgrades and replacements - baseball, softball, 

football, track & Field elements, LED field lighting, press box, 
bleachers

● Exterior building lighting; LED upgrades
● Parking lot LED lighting upgrades



Aging and evolving examples: 
building interior
● Painting walls 
● Replacing floors 
● Replacing ceilings
● Fire alarms - (end-of-life) 
● PA Systems - (end-of-life)
● A/C equipment + control replacements - (end-of-life)
● LED lighting and controls
● Plumbing systems replacements



Aging and evolving examples: support
● Buses (replacement and growth)
● Fleet vehicles - trucks and vans
● Landscape equipment - mowers and trailers
● Equipment - personnel lifts and excavators
● Campus wayfinding signage



Aging and evolving examples: 
● Fine arts - various program uniform replacements
● Fine arts - various equipment replacements and 

upgrades 
● Athletics - weight room equipment, track and field 

equipment, gym equipment
● Technology - student and staff devices and peripherals, 
● Technology - network and facilities electronics, 
● Technology - phones, printers, displays, etc…



EXAMPLES of Third Party Assessment of 
Facilities Conditions



A facilities assessment to inform our decisions

















Prioritization exercise

1. Review list of projects in small groups
2. Using consensus among the group, indicate each project type 

and indicate an Mark an X in the column that aligns with your 
decision. 

1 = Priority project; can’t or shouldn’t wait
2 = Probably needs to happen, but could wait
3 = Not a priority; consider for a future bond cycle

We will use this information to establish cost estimates to 
share at a future meeting. 



TRANSITION
🔴  🔵 Everyone gathers in the cafeteria 



LOOKING AHEAD
Next Meeting:
November 14 at 6 pm
East View High School

Projects to Accomodate for Growth 
The Impact of Cost Escalation

Please bring your binder, name tag and table tent to each meeting.



2024 2025 2026 2027

Note: Escalation projections are based on a conservative .04% - 0.5% per month.

*construction cost only; does not include furniture, fixtures, equipment, etc.



Note: Escalation projections are based on a conservative .04% - 0.5% per month.



Note: Escalation projections are based on a conservative .04% - 0.5% per month.



QUEstions

Use this form to submit questions.
District staff will work on responses to bring back to you at the next meeting.

https://bit.ly/2023_CAC_2

https://bit.ly/2023_CAC_2


THANK YOU
www.georgetownisd.org


