
Citizens Advisory 
committee 
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Welcome  and Good Things



NORMS/HOUSEKEEPING
Feel free to meet your needs - restrooms, 

food/drink, stepping out for a phone call, etc.

Share your questions on the parking lot or 
electronic form.



Welcome To Williams 
Jessica Marek, Principal 

Williams Elementary School





Introductions
Committee
District Staff



Committee make-up

16% represent local 
businesses or organizations

33% represent educators

100% representation for 
campuses Time in GISD Student Affiliation



AGENDA
• Welcome & Introductions 
• Vision, Mission, Goals, Beliefs, Learner Profile
• Strategic Direction
• District Overview 
• Purpose and Charge of the Committee 
• Bond History
• School Finance Overview 
• Demographic Report 

• Zoning Timeline
• Closing

Next Meeting: Oct. 17 at Frost ES; Tentative Topics: Facilities Assessment + Bonding Capacity



WE BELIEVE PUBLIC EDUCATION IS THE FOUNDATION OF OUR COMMUNITY.

OUR ACTIONS SHOULD BE STUDENT-CENTERED. [relationships]

IT IS OUR RESPONSIBILITY TO PREPARE STUDENTS FOR THEIR FUTURE. [innovation]

DEVELOPING LEADERS IS VITAL TO OUR SUCCESS.  [system + structure]

INSTRUCTION SHOULD BE DESIGNED BASED ON THE NEEDS OF THE LEARNERS. [learning]

COMMUNITY ENGAGEMENT ENHANCES EDUCATIONAL EXPERIENCES. [collaboration + engagement]

Vision: Home of the most inspired students, served 
by the most empowered leaders.

Mission: Inspiring and empowering every learner to 
lead, grow, and serve. 



GISD Strategic Direction
      [Adopted March 2023]

4 Strategic Priority Areas:
Student Learning, Growth, and Progress

Student and Staff Well-Being

Staff Recruitment and Retention

Community and Connectivity

Access more information about our Strategic Direction at www.georgetownisd.org/strategicdirection

http://www.georgetownisd.org/strategicdirection


ABout GISD
District Overview



The State of Georgetown ISD

http://www.youtube.com/watch?v=e2lgX_senqE&t=1


DIStrict snapshot

$1.0467

13,458

Tax rate
$0.6992 (M&O)
$0.3475 (I&S)

2023

5



Our campuses

TODAY:
10 Elementary Schools
  4 Middle Schools
  3 High Schools



CAC
Purpose 
Charges

Parameters



PURPOSE OF A Citizens advisory committee
The purpose of the CAC is to provide facility, infrastructure 

and equipment recommendations to the Board of Trustees 

after analyzing existing facilities, enrollment projections, 

financial data, community survey results and other data 

relevant in creating and maintaining learning environments 

that align with the district’s mission, vision and goals. 



CHARGES to the CAC
● Considers the district’s current and future facility needs and includes recommended solutions for: 

o Aging facilities and conditions
o Safety and security
o New construction, renovations or additions to accommodate growth and capacity
o Land acquisition
o Evolving educational delivery and programs

● Considers the educational needs of all students

● Provides an adequate and appropriate learning environment that is aligned with the district’s vision, 
mission and goals

● Is fiscally sound

● Represents the school district community and reflects community values

● Based on current, relevant data and best practices

● Adheres to law and policy that govern school construction and bond issue requirements 

● To the extent possible, provides recommendations that reflect the support of registered voters as 
measured by a statistically valid community survey



Parameters for the CAC
● The Citizens Advisory Committee will be comprised of individuals from the community who represent the 

diverse and multifaceted interests of the district and will be aided by district staff and district consultants 
serving as information providers for the committee.

● The CAC should make recommendations that are based on current, relevant data and best practices, 
and adhere to law and policy that govern school construction and bond issue requirements. 

● The Citizens Advisory Committee will have access to data and resources provided by Georgetown ISD in 
order to develop appropriate facility recommendations.

● Recommendations for renovating existing facilities and/or building new facilities will require a source of 
funding that is only available with a voter-supported bond issue.

● The CAC recommendation(s) should address immediate and future facility/equipment needs of the 
school district to the extent members feel are financially prudent.

● The CAC recognizes that the committee’s role is to provide recommendations to the Board of Trustees of 
Georgetown ISD and that the Board of Trustees will determine the structure and content of any potential 
bond issue.

● The Citizens Advisory Committee agrees to communicate progress and submit information requests to 
the school district in a timely fashion and provide regular updates to Georgetown ISD and community 
stakeholders.

● The CAC will submit recommendations to Georgetown ISD early enough for the school district to study 
the recommendations and to legally call an election if a bond issue is appropriate.



Process timeline 

Citizens 
Advisory 

Committee  
Meetings

Sept. 2023 - 
Jan.  2024

Community Survey

Dec. 2023 /Jan. 
2024

Present  
Committee  

Recommendation  
to Board

Feb. 2024

Board to 
Discuss & Consider

Feb. 2024 

Deadline to call for 
May 2024

Bond Election

Feb.  16, 2024



BOND PLANNING PROCESS - CAC

Assess Needs 
at Existing 
Facilities 

Identify deficiencies 
and inequities 

at existing 
campuses 

Convene 
Advisory

 Committee

Community input 
in the 

decision-making 
process

Study 
Demographics 
& Enrollment 
Projections

Determine areas of 
overcapacity and 
needs for future 

growth 

Review 
Financial 

Data

Understand the 
financial capacity 
and implications

ASSESS REVIEW STUDY CONVENE

Ongoing Responsibilities of GISD



BOND PLANNING PROCESS

 
Prioritize 
Potential
Projects

Develop consensus 
on how to address 
the District’s needs

Board Decides 
Whether to Call a 

Bond Election

Board is required to 
take action on 

calling bond within 
78 days of desired 

Election Day

Board Considers 
Calling a Bond 

Election

Board studies 
recommendations 

to determine action

Make 
Recommendations 

to the Board

Present findings 
and 

recommendations 
to Board of 
Trustees

PRIORITIZE RECOMMEND CONSIDER CALL

Responsibility of Citizens Advisory 
CommitteeWork with the Citizens Advisory Committee



AFTER A BOND IS CALLED

District Educates 
Voters on the 

Proposal

It’s the school district’s 
role to communicate 
facts about the bond

District Sells Bonds 
to Investors

District issues bond 
sales in increments 

over time to match the 
schedule of project 

design and 
construction

Voters Approve 
Bond Election

A majority of voters 
voting in favor of the 
proposition(s) gives 

the Board authority to 
sell bonds

Voters Consider 
Proposition(s)

School bond 
propositions must be 
held with the general 
elections in May or 

November

EDUCATE VOTE APPROVE

Shared Responsibility



BOND HISTORy



= Bond Election Year

Source for enrollment numbers: TEA Snapshot through 2022 Enrollment numbers 
for 2023 forward are 

projections



PROPOSITION A
$333,420,000
🟢 Construction of elementary schools; No. 11 in 2022 [open in 

summer 2024]
🟡 Construction of elementary school No. 12  
🟢 Construction of a new middle school as replacement for 

Benold MS [open in summer 2024]
🟢 Construction of Future-Ready Learning Complex that would 

provide a home for advanced career & technical education 
programs, Richarte High School, Bridges (program for 18+), 
early learning childcare center, and the district’s Health & 
Wellness Center [open in summer 2024]

🟢 Upgraded safety and security infrastructure/equipment
🟢 Ag barns at East View [open fall 2023]
🟢 Ag Barn at Georgetown High School [spring 2024]
🟢 HVAC and roof upgrades and repairs
🟢 New buses and maintenance vehicles
🟢 Land acquisition, design for High School #3 
🟢 Redesign of Benold to become the new Frost Elementary

PROPOSITION B
$16.5 million
🟡 Technology infrastructure and fiber 

expansion to support connectivity, 
including network switch replacement 
and WiFi access points

🟢 Replace/update aging or failing data 
center equipment and battery backup 
system

🟢 Replace aging or broken equipment 
used for safety and security systems

🟢 Add/replace student and staff devices 
to accommodate for enrollment 
growth and lifecycle replacement

WHAT PASSED

🟢 = Finished or ready by Summer 2024     🟡 = In progress



School Finance Overview



property tax Rate
Your current school taxes involve two 
figures:

• Maintenance & Operations 
(M&O) tax rate provides for the 
day-to-day operation of the 
district and funds items such as 
salaries and benefits, utilities, 
transportation, supplies, etc.

• Interest & Sinking (I&S) tax rate 
provides funds for payments on 
the debt that finances district 
facilities.

M&O $0.6992

I&S $0.3475

Total 
Tax Rate*

$1.0467

* The above tax rate was approved at 
the September 2023 board meeting and 
is 16.69 cents lower than last year.



            School funding 

* Georgetown ISD is classified as a 
Chapter 49 or "property wealthy " district 

and will be required to send recapture 
dollars back to the State. This amount will 

change when actual tax collections are 
updated.

All funds generated by a bond 
election remain in Georgetown 
and cannot be recaptured by

the State.

*



 Tax rate impact on average homeowner in gisd



 Gisd tax Rate history



Tax rate comparison with neighbor districts



Bob Templeton























rEMARKS ABOUT aTTENDANCE zONES
● Current Zones
● Establish New 

Zones
○ 2 new campuses 

open in 2024
● Relief for existing 

campuses
● Community input 

meetings
● School board 

approval

www.georgetownisd.org/zones

October 
2023 

through
January 

2024

http://www.georgetownisd.org/zones


LOOKING AHEAD
Next Meeting:
October 17 at 6 pm
Frost Elementary School



QUEstions
Q&A

http://bit.ly/CAC-1-Questions

Use this form to submit questions.
District staff will work on responses to bring back to you at the next meeting.

https://bit.ly/2023_CAC_1

https://bit.ly/2023_CAC_1


Bonds are part of our history & part of the 
school finance system

1919   
Georgetown ISD held a school bond 

election in the amount of $100,000 to 

build the district’s first high school. 



THANK YOU
www.georgetownisd.org


