NEWBURYPORT SCHOOL COMMITTEE

NEWBURYPORT, MASSACHUSETTS

School Committee Business Meeting

Monday, October 7, 2024

SC Packet Checklist:

6:30PM

SC Business Meeting Agenda October 7, 2024
SC Business Meeting Agenda Notes October 7, 2024
SC Warrant October 7, 2024
SC Business Meeting Minutes September 16, 2024
Request for Student Activity Account — Fine Arts
Policy JJF — Student Activity Accounts
NPS District Goals
MASC Official Conference Delegate form
MASC Resolutions
Proposed Policy changes:

DBJ - Budget Transfer Authority

GBEBD - Crowdfunding

JJE — Student Fundraising

KF — Community Use of School Facilities

KF-R — Rules for Use of Newburyport Public Schools Facilities
Bus Ridership
GoFans
CISL Meeting Dates



Newburyport Public Schools

School Committee Business Meeting
Monday, October 7, 2024

6:30 PM, Senior/Community Center, 331 High Street, Newburyport, MA 01950

The Mission of the Newburyport Public Schools, the port where tradition and innovation converge, is to ensure each student
achieves intellectual and personal excellence and is equipped for life experiences through a system distinguished by students, staff,
and community who: - practice kindness and perseverance - celebrate each unique individual - value creativity; experiential,
rigorous educational opportunities; scholarly pursuits; and life-long learning - provide the nurturing environments for emotional,
social, and physical growth - understand and embrace their role as global citizens.

Please note: The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.
The meeting will be televised locally live on Comcast Channel 9 & streamed via https://ncmhub.org/share/channel-9/.

Business Meeting Agenda:
1. Call to Order

2. Public Comment

3. Student Recognitions

4. *Consent Agenda (Warrant and 9/16/24 Minutes) — possible Vote

5. Student Representative Report

6. *Student Activity Account Request — possible Vote

7. NPS District Goals

8. *Consideration of Free Admission to all School Sponsored Events for NPS Students — possible Vote
9. *Review MASC Resolutions 1 — 5, and Designate a Conference Delegate — possible Vote

10. Subcommittee Updates
a. Finance Subcommittee — Brian Callahan

b. Policy Subcommittee — Juliet Walker
e *Proposed changes to the following policies — 2nd read — possible Vote

DBJ — Budget Transfer Authority

GBEBD — Crowdfunding

JJE — Student Fundraising

KF — Community Use of School Facilities

KF-R — Rules for Use of Newburyport Public Schools Facilities
c. Communications Subcommittee — Andy Boger

11. Superintendent’s Report
12. New Business
13. Executive Session — Vote

for the purpose of discussing possible litigation and/or legal matters, and will not reconvene
in Open Session.

Adjournment *Possible Vote

**The School Committee reserves the right to call executive session, as provided under Chapter 30A, Section 21(a)(2), of the General
Laws to discuss strategy sessions in preparation for negotiations, collective bargaining and/or potential litigation.



https://ncmhub.org/share/channel-9/

Newburyport Public Schools
School Committee Business Meeting

Monday, October 7, 2024
6:30 PM, Senior/Community Center, 331 High Street, Newburyport, MA 01950

AGENDA NOTES

The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. The meeting will be
televised locally live on Comcast Channel 9 or stream via https://ncmhub.org/share/channel-9/.

Business Meeting Agenda:

3. Student Recognitions:
The Certificate of Academic Excellence is designed by the Massachusetts Association of School
Superintendent’s (MASS) to award academic excellence and is to be given each year to a high
school senior who has distinguished themselves in the pursuit of excellence during their high
school career. The 2024-2025 recipient is: Molly Grant

4. Consent Agenda (Warrant & minutes 9/16/2024) — possible Vote
5. Student Representative Report: NHS student Theo Roberts will provide the report.

6. *Student Activity Account Request - possible Vote
The high school is requesting a new student activity account for Fine Arts. The account is
needed for monies raised/collected for field trips and/or paying invoices for field trip related
invoices. (Policy JJF — Student Activity Accounts)

7. NPS District Goals: Superintendent Sean Gallagher will review the District Goals. (attached)

8. *Consideration of Free Admission to all School Sponsored Events for NPS Students — possible
Vote
School Committee will discuss the possibility of allowing NPS students to have free
admission to all school-sponsored events held on school property, including both athletic
and non-athletic events.

9. *Review MASC Resolutions 1 — 5, and Designate a Conference Delegate — possible Vote
The school committee will designate one member to act as the voting delegate for the MASC
Annual business meeting on November 8th, along with one alternate. In addition, MASC
Resolutions 1 through 5 will be reviewed and members will decide if they wish to support
the resolutions or not.

10. Subcommittee Updates
a. Finance Subcommittee — Brian Callahan
b. Policy Subcommittee — Juliet Walker
e Proposed changes to the following policies — 1st read

DBJ — Budget Transfer Authority

GBEBD — Crowdfunding

JJE — Student Fundraising

KF — Community Use of School Facilities

KF-R — Rules for Use of Newburyport Public Schools Facilities
c. Communications Subcommittee — Andy Boger

Continued — next page
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Continued

11. Superintendent’s Report: Bus Ridership, GoFans, CISL Dates, Business Manager Update, and
Negotiations IBB Training workshop

12. New Business

13. Executive Session — Vote
for the purpose of discussing possible litigation and/or legal matters, and will not
reconvene in Open Session.

FYI1: Upcoming Dates:

NHS School Council meeting: Tuesday, October 8 @ 5:00pm

Nock Open House: Wednesday, October 9 @ 5:30pm

Early Release Day: Friday, October 11

Nock School Council meeting: Friday, October 11 @ 8:15am

Columbus Day: closed — Monday, October 14

Policy Subcommittee meeting: Tuesday, October 15 @ 7:00pm

Finance Subcommittee meeting: Thursday, October 17 @ 9:30am

School Committee Business meeting: Monday, October 21 @ 6:30pm @ Senior/Community Center
CISL meeting: Monday, October 28 @ 6:00pm

N N N N NN

*Possible Vote



School

Committee

Warrant

FY25-WARRANT 8131

FY24-WARRANT 8132
A-WARRANT
October 7, 2024

Warrant 8131 S 420,915.98
Warrant 8132 S 32,478.23

A-Warrant S 6,030.94

TOTAL of Warrant S 459,425.15




NEWBURYPORT SCHOOL COMMITTEE BUSINESS MEETING
Senior/Community Center, 331 High Street, Newburyport, MA 01950

Monday, September 16, 2024

Present: Mayor Sean Reardon, Sarah Hall, Juliet Walker, Andrew Boger, Brian Callahan,
Kathleen Shaw and Breanna Higgins

CALL TO ORDER/ROLL CALL / PLEDGE OF ALLEGIANCE

Mayor Sean Reardon called the School Committee Business meeting of the Newburyport School
Committee to order at 6:30 PM. Roll call found all members present. All those present stood for the
Pledge of Allegiance. At this point in the meeting, Sarah Hall took over.

Public Comments

Moray Wilson, 13 Lucey Drive

Sara Collins, 39 Daniel Lucey Way
Laura Wentworth, 11 Willow Avenue

CONSENT AGENDA
Warrants
Motion:
On a motion by Brian Callahan and seconded by Mayor Sean Reardon it was
VOTED: to approve, receive and forward to the City Auditor for payment the
following Warrant:
Warrant 8129 $426,655.37
Warrant 8130 $ 1,833.37
A-Warrant $_8,623.88
$437,112.62
Motion Passed
Minutes
Motion:
On a motion by Mayor Sean Reardon and seconded by Breanna Higgins it was
VOTED: to accept the minutes of the June 17, 2024 School Committee Business
meeting as presented.
Motion Passed
Motion:
On a motion by Mayor Sean Reardon and seconded by Kathleen Shaw it was
VOTED: to accept the minutes of the September 3, 2024 School Committee Business

meeting as presented.

l|Page



Motion Passed
Mayor Reardon abstained

Student Representative Report

Theo Roberts presented the student report which included composting at the Bresnahan, an
announcement of the new book vending machine at the Molin, a recent visit from a NE Patriot’s
player at a Nock student assembly, and the high school’'s recent German exchange trip. (attached)

Overnight Field Trip Grade 8 — Philadelphia

Principal Nick Markos reviewed the proposed purpose, itinerary and cost for the grade 8 overnight trip
to Philadelphia scheduled for May 2025. Accessibility for some activities is still being worked out. The
date of the trip will be just before or after Memorial Day weekend. Two fundraisers are being planned
to help offset costs. Committee members inquired about why students do not attend, financial
assistance and accessibility to all activities for all students.

Motion:

On a motion by Breanna Higgins and seconded by Juliet Walker it was

VOTED: to approve the overnight field trip to Philadelphia in accordance with Policy JJH —
Student Overnight or Late Night Travel.

Motion Passed

NHS Overnight Field Trip New York City

Principal Andy Wulf reviewed the proposed purpose, itinerary and cost for the high school overnight
trip to New York City scheduled for February 2025. He also reviewed participation and financial
numbers of past overnight trips. Committee members inquired about outreach, scholarships and
financial assistance, dietary needs and accessibility needs for all students.

Motion:

On a motion by Breanna Higgins and seconded by Sarah Hall it was

VOTED: to approve the overnight field trip to New York City in accordance with Policy JJH
— Student Overnight or Late Night Travel.

Motion Passed

Nock Music Lab Update

e Superintendent Sean Gallagher provided an update regarding the recent renovations to the
Nock Music Lab. He thanked the NEF for sponsoring over $50K for new technology in the
music lab. The Superintendent also thanked James McSweeney and Matt Gallant for their
work installing the new counters. Pictures showed the new teacher station at the front of the
class, along with nice wide aisles that can accommodate a wheel chair. He also thanked the
high school summer help for the great job they did painting the room.

o Juliet Walker commented, that in the future, it would be helpful to also learn how these types
of investments benefit the district (i.e. quantify # of students benefitted, any increase in music
classes, performance etc.)
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SUBCOMMITTEE UPDATES

Finance Subcommittee
Brian Callahan reported that FINCOM'’s next meeting will be held on October 17. They will discuss
NYS agreement with Athletics (i.e. rental fees).

Policy Subcommittee
Juliet Walker reviewed proposed first reading changes to policies BJ, GBEBD, JJE, JJF, and KF. All
will move forward for a 2" reading except as follows:

e JJF — Student Activity Accounts policy hold until Phil Littlehale receives feedback from
consultants, and discuss at the October 17" FINCOM meeting.

e Item 14 in Policy KF-R (field use hours) can be waived. Juliet Walker will bring this forward at
the next meeting. Brian Callahan mentioned an old sign on Summit Place that would need to
be taken down (i.e. field hours).

e Brian Callahan suggested rental fee schedules (mentioned in item #7 on Policy KF -
Community Use of School Facilities) could be reviewed at the beginning of each year. Mayor
Reardon suggested fees could be part of the budget process.

Communications Subcommittee

Sarah Hall explained that the School Committee Facebook page has not been used in approximately
two years. Though the page is inactive, previous content is subject to Open Meeting Laws. Brian
Callahan archived the records.

Motion:

On a motion by Sarah Hall and seconded by Juliet Walker it was

VOTED: to approve deletion of the School Committee Facebook account in accordance
with Policy BHE-R Communications.

Motion Passed

Superintendent’s Report

Data Overview: Assistant Superintendent Lisa Furlong explained a team of twenty-two stakeholders
has been created and will establish an evaluation process. Through several phases they will
determine what can be done differently, define data they have and how it can be used, determine
how to communicate data etc. The team hopes to present at the November 18" SC meeting. Juliet
Walker suggested having a discussion about bringing back CISL at the January retreat.

Enrollments: Superintendent Gallagher stated 2,155 students were currently enrolled, which includes
53 new students enrolled under the School Choice program.

Bus Transportation Update: The Superintendent reported that transportation for opening days was
flawless this year. The new company, Coach, was super responsive to all requests. Juliet Walker
requested the # of bus passes issued, # of riders and # of buses be provided at a future meeting.

New Business
GoFan: - Juliet Walker requested additional information about this app (i.e. What is the cost to
the district? Can cash be used? Does MIAA allow cash at playoff games?)
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- Superintendent Gallagher reported that a hybrid method of GoFan is being used, so that
people can use the app or pay cash.

- Brian Callahan suggested another email be sent to the district clarifying that cash will be
accepted at the games.

- Juliet Walker suggested free passes to all games and theatre events for NPS students.

- Andy Boger and Brian Callahan would like to see detailed numbers related to total gate
fees etc. at a future meeting.

- Breanna Higgins and Mayor Sean Reardon are both in favor of writing a letter to MIAA
that they are not in support of this app.

Hybrid Meetings: Brian Callahan explained that new equipment would be required in order to run
hybrid meetings (i.e. microphones (appx $350), hub (appx $100) and the latest OWL equipment
would need to be tested). In addition, a person needs to be hired to run the equipment, which could
cost appx. $5,000 per year. NCMHub cannot be responsible for set up etc. Mayor Sean Reardon will
talk to his new IT person for ideas.

After School Programming: Brian Callahan stated NYS recently completed their own survey
regarding grade 4/5 after school care. Brian suggested the district send out their own survey to learn
what after school care needs parents are looking for. The Superintendent has previously talked to
Andi Egmont regarding gym space, and will continue to work with her regarding after school
programming.

ADJOURNMENT
Motion:
On a motion by Sarah Hall and seconded by Mayor Sean Reardon it was
VOTED: to adjourn the Business meeting of the Newburyport School Committee

at 8:15 PM and move to Executive Session for the purpose of
discussing possible contract negotiations and/or legal matters, and will
not reconvene in open session.

Motion Passed

Roll Call Vote
School Committee Member Vote
Mayor Sean Reardon Yes
Sarah Hall Yes
Andrew Boger Yes
Brian Callahan Yes
Breanna Higgins Yes
Kathleen Shaw Yes
Juliet Walker Yes
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Newburyport School Committee - Student Report
September 16, 2024

The Bresnahan School has expanded their compost program, with landfill,
recycling and composting bins along with a drainage system for liquids. Students in
grades 1-3 have also started their literacy baseline assessments with DIBELS and iReady
Math. The baseline data will help determine the course of the first intervention cycle.

The Molin School recently introduced a new book vending machine with funding from
the NEF. 4th and 5th grade students are also starting their instrument and choral lessons
this week.

The Nock School ended last week with an all-school assembly and welcomed former
New England Patriots player and two-time Super Bowl champion, Devin Wyman.
Wyman's visit was not just an awesome way to end the week but a powerful reminder of
the impact that choices, friends and perseverance have on our goals. The assembly
included a 45-minute speech and interaction session by Wyman, which the middle
schoolers loved. A big thank you to the PTO for sponsoring this event. 7th graders will
also be starting their place-based trips next week, beginning with Sandy Point State
Reservation.

Lastly, 6 high school students embarked on a trip to Germany in June and July as a part
of the German American Partnership Program. The students lived with their host
families at our partner school in the Black Forest for three weeks while sharing their
presentations on American culture and life with the school students. All had a great time
expanding their knowledge of the German language and culture.



STUDENT ACTIVITY ACCOUNT

Request For Recognition Of A Student Organization

SCHOOL: Newburyport High S hye|  DATE OF REQUEST: __ 9/16/202:

The undersigned hereby request the recognition of the following student organizations, including
approval to maintain monies in a student activity account.

Suggested Name of Organization Fine Arts ‘

Reasops for Forming This Organization: _ Fundraising is being done to help offset the cost of the transportation tg
‘@vm Logan G’/‘*M‘!’ @s well a5 Lor ;i_tlg B oA s reguiced
:IE he_p&id % ‘shdeats e tour ‘}wdes. /

Criteria for Membership in Organization:__ They are paying to go on the trip.
| Sval + Der rm:i\j ART = MVsie  STUDENT

Grade Span 9-12

How will Adult Supervision be Achieved?: EF Tours requires 1 chaperone for every 7 travelers

if approved, we understand that the organization will be held accountable for complying with all

regulations / guidelines / procedures for fundraising, procurement of goods and services under the
Uniform Procurement Act (as required), and the handlipg of phonies.

W&M o/ Al
Student Sfgnature Teacher /adwsors Signature inci i

Principal Signature

Ha.\\c“jh Gou d\'(’ a\u Mary Rakoski Andy Wulf

Student (Printed Name) Teacher / Advisors {Printed Name) Principal (Printed Name)

****#**************************************

Completed by Superintendent's Office

The above organization is approved as a recognized student organization.

Superintendent's Signature Superintendent's (Printed Nam« Date

Page 1 Revised Form 9/16/2024
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Student Activity Account Name:

** All Fundraisers Must Receive Advanced Authorization from the School Principal ™

Revenus, Receipts, and Daposits Yes No
- Are pre-numbered receipts, tickets, and/or attendance logs used? y/‘w&fbﬂb’%

- Under what circumstances would pre-numbered recaipts or
tickets not be used when collecting receipts?
g 1, ) / A%
f‘fj.[‘"/l f-"’p' ";r'm ] 091 (P!Lé{K
7 J-

- Is a reconciliation process performed between pre-number receipts,
- tickets, or attendance logs and the funds being tumed over prior to
making a deposit? é
/ /4 4 e —_—
Prepared by: E‘/i" drs 1(4’-'5./’- ;
7 2 7 7
Reviewed by: 7 /'-,4.}, af,-.l‘x;//l‘r/’( 7

- In circumstances when pre-numbered receipts, tickets, and
attendance logs are not practical, are two responsible people each
count the cash received?

- Are funds tumed over to the Principal within twenty-four hours?

- Are funds awaiting turover kept in a iocked/secure location? et

- Are duplicate copies of Deposit slips maintained by Advisor? i A
- Are records kept by activity? (/-

Student Travel



- Are requests for student travel prepared well In advance of the time

the funds are needed?

- Wllo}yﬁically prepares student travel requests?

Yeos

v

The pdyisoe — ME!

- Who approves this request?

Student Travel

Amp y LML

Do Travel authorization forms include the following:

Date of request? e
Date funds needed? el
Destination of trip? v
Purpose of trip? ": '
Estimated departure and return dates? L/

Number of persons traveling?
Estimate of cash required for tips and other various sundry items? ‘/

Estimates of expenses?

Signature of person requesting authorization? -~
Signature of person authorizing the request? .
Check number and date of payment? -
Signature of School Principal? v’

Is a statement of final accountability submitted after completion of trip?

Does the statement of final accountability include the following:

Date

Notation of advance fund received (if applicable)
Complete listing of itemized expenditures paid

- With documentary evidence of payment
Total of cash or checks expended

Notation and total of credit card or open account expenses
The amount returned to student activities (if advances received) l/

AN

T HIHIHHH

The ameount of additional reimbursement requested e
Signature of person completing final accountability statement v
L

Signaturae of principal or designes

3
#

/
._,/-’L.



JJF - Student Activity Accounts

Adoption Date: 06/19,/2017

Student Activity Accounts

The single most important protection for any Student Activities Account is to separate
the duties and responsibilities of those collecting and depositing money from those who

disburse or spend it.

The School Committee shall adopt procedures for the creation, operation, and control of

Student Activity Funds.

1. An interest bearing account has been created by the City Treasurer to be used as a
depository for all monies raised by student organizations. The account is
“Newburyport Public Schools Student Activities”.

2. A sub account has been created for each (checking account) for the purpose of
paying daily student activity expenditures. A limit of $75,000 will be maintained.
When these funds need to be replenished, a warrant will be produced. A voucher
with verification of expenditure attached (approved by Principal) will be provided
showing amounts of the requested funds that have been paid by the Student
Activity Accounts. Both the Warrant and vouchers must be approved by the
Assistant Superintendent of Finance or his/her designee before being presented to
the School Committee for authorization.

3. All bank deposits must be evidenced by a student activity deposit slip signed by the
advisor with the student organization to be credited and forwarded to the
Bookkeeper in charge of the Student Activity for deposit. Any monies not deposited
shall be held over in the school safe and deposited the next day.

4. Miscellaneous student earnings (such as vending machines) will be distributed for

student activity benefit. The earnings will be used for the direct benefit of student



at the appropriate school.
. Fundraising events must be held in accordance with School Committee Policy.
Fundraising financial results must be reported to the Principal within one week of
the conclusion of the event. Funds must be deposited in accordance with prior
instructions.
. A standard Request for Funds form will accompany all requests for payments. The
Request for Funds form will state to whom the check is payable and the amount.
The check will be prepared by the Student Activities Bookkeeper and signed by an
authorized signer. A copy of the check and request/invoice will be kept on file with
the Student Activity bookkeeper. All purchases are to be made under the town tax
exempt number.

a. No check will be made payable to cash.

b. No check will be issued without bills or receipts.

c. Vendor statements shall not be accepted

d. All checks shall be sequentially numbered and accounted for including voids

e. Both accounts will have 2 signers authorized; principal and central office

finance. Both signatures will be required for any amount of $5,000 or higher

. Student Activity Accounts shall be maintained by the Principal and Student Activity
Bookkeeper. The receipts and expenditures should match to the appropriate
recognized Student Activity Account. The student organization accounts should be
balanced to the control accounts.
. Bank and account reconciliations will be performed monthly by the Student
Activity Bookkeeper. Copies of Student Accounts will be sent to Principals, Business
Manager and to each account advisor as requested.
. School Committee policies shall specify the use and disposition of all interest
earned, which shall be for the benefit of the students participating in activities.

a. Interest earned on deposits may be expended for operating costs related to

the operation of the Student Activity Account
i. Bank charges, audits, forms, tickets and computer supplies
b. Balance of unused interest will be distributed to the Student Organization

account using a distribution formula based on the average monthly balance in



10.

11.

12.

13.
14.

15.
16.

each account.
Any student organization account inactive for a period of three (3) years shall be
closed by the following action;

a. Written notification by the student activity bookkeeper to the student
advisors & principal that the activity will cease to be a viable account. If an
advisor or student office /treasurer is not available, such discontinuance will
be authorized by the principal.

b. Any disposition of assets of an inactive recognized Student Activity
Organization shall be determined by the School Committee, but in no case
shall disposition benefit specific individuals. (the primary goal in disposition
should be to benefit the student body)

c. Senior Class accounts shall remain open ninety (90) days after graduation to
insure that all outstanding bills can be paid. Upon completion of the ninety
(90) days, all funds in not withdrawn by the officers shall be forwarded to the
elected treasurer of the graduation Senior Class. Once a class of student
graduates, the school district is no longer responsible for these monies.

Storage of checkbooks and deposits shall be in the central office, locked cabinet.
Storage of documents and records shall be in a secure and confidential place.

An internal audit will be conducted once a year by the Assistant Superintendent of
Finance or his/her designee. An independent audit by an outside auditing firm
shall be scheduled every three (3) years. The audits shall be paid for by interest
earned by the Student Activity accounts. Ongoing internal reviews should be done
by the Assistant Superintendent for Business and Finance or his/her designee.
Faculty advisors or student offices shall not benefit from Student Activity Funds.
Staff Accounts, Athletic Revolving Accounts and Scholarship Accounts may not be
commingled and maintained under the student activity account.

A bond is maintained which covers employees who handle Student Activity Funds.
Financial advisors to other fundraising bodies not under the direct control of the
Newburyport Public Schools such as all Booster, PTO and Post-Graduation Party
organizers will be encouraged to purchase a bond covering funds held on deposit.

The cost of the bond will be the responsibility of the individual organization.



17. Student advisors, or others involved in purchasing, may not benefit personally from
any purchasing - either directly or indirectly.

18. Reimbursement of funds are allowed only when the option to purchase through the
schools purchasing process is not available. All reimbursement purchases must be
pre-approved by the principal and the reason must be stated on the appropriate
form, no reimbursement will be approved without the proper documentation;

reimbursement form signed by principal and a detailed receipt.
Policy References:

SOURCE: Reading School Committee
LEGAL REF.: M.G.L. 71:47
603 CMR 26.06



District Goals 2024 - 2025

NPS uses a future focused planning model that identifies a 2-year
tactical cycle (see graphic). We have aligned this cycle with the DESE
guidelines for goal setting.

DESE recommends four areas for the district level two-year goals.
Below are the identified NPS goals for the DESE areas.

1. Professional Learning Goals

We will increase our instructional leadership expertise and capacity
within the district to support teachers in meeting the needs of all
learners as measured by (a) increased teacher leader-run
professional development, (b) teacher evaluation of professional
development, and (c) implementation of instructional-focused PD
during building faculty meetings (areas of growth to be identified

by principals in SIPs).

2. Student Learning Goals

We will increase support to improve student achievement for all students while closing existing achievement gaps for high needs students
as measured by 50% of all students in the high needs category showing above average growth on the ELA and math MCAS.

3. School Improvement Goals

We will increase the ability of grade-level and content-specific professional learning communities to use data to impact instruction as
measured by implementation of (a) a redesigned vertical data team, (b) school-based teacher-led data conversations and (c) specific plans
for using iReady data to impact K-8 math instruction.

4. District Improvement Goals

We will continue to implement school and district level activities to ensure all stakeholders (educators, students, parents, caregivers)
understand and contribute to our Portrait of a Graduate (POG) vision. This work will be measured by (a) implementation of an Inspired
Learning Day in March 2025, (b) phase two of the Portrait of a Graduate student ambassadors, (c) district level professional development
on defining and implementing Power Learning, and (d) implementation and feedback on use of POG | Can statements at every grade
level.

NPS Strategic Goals, School Year 2024 - 2025



NPS District Strategic Goals, School Year 2023-24

Guided by our Portrait of a Graduate

Aligned to our Five Strategic Objectives
Reimagine...

1. Teaching and Learning
Supports so all Students are Ready and Able to Learn
A Culture of Self Discovery and Personal Achievement
Organizational Design and Operations
An Active Community of Stakeholders

SAE I

Our strategic theme is to reimagine, an idea that reminds us that
continuous learning and a cycle of improvement are the hallmarks
of effective educational decision-making.

Structured to Address State Guidelines and Focused on Identified Needs

School districts already have structures in place to guide two-year goal setting plans at all levels. Each of these plans (see below) identify the
specific and measurable actions the district, school, or educator will be taking to achieve (1) the Portrait of a Graduate vision and (2) the
strategic objectives.

Level Plan Development Reporting

District District Goals and Superintendent and School Annual updates are reported to School Committee
Improvement Plan Committee (2023-2024 Data - in progress)

School School Improvement Plan Principals and School Councils Annual updates are reported to the Superintendent and School

Committee (will present to SC on October 21, 2024)

Educators Educator Goal Educators Annual evaluation cycle is overseen by the school
administrative team. (completed: 5/9 Summative non-PTS,
6/3 Summative PTS, and 6/14 Formative PTS Yr 1)




MascC

Massachusetts Association of School Committees, Inc.

One McKinley Square, Boston, Massachusetts 02109

(617) 523-8454 (800) 392-6023 fax: (617) 702-4111 WWW.Masc.org Mildred Lefebvre, President
Date: March 2024

To: MASC member school committees, ¢/o superintendent of schools

Re: Voting delegate to annual business meeting

Date: DURING JOINT CONFERENCE. FRIDAY, NOVEMBER 8
Location: RESORT AND CONFERENCE CENTER AT HYANNIS, HYANNIS

FIRST NOTICE

In order for your school committee to have a vote at the annual business meeting of the Massachusetts Association
of School Committees, it is necessary that an official delegate be designated in pursuance of Article IX, Sec. 6

of the By-Laws, as follows:

All members of the Association, and all members of school committees which are active members of the Association, may attend
and speak at any meeting of the Association. Only active members shall be entitled to vote on the election of officers or on any
other matter as to which members of the Association shall have the right to vote and each active member shall have one vote.

No later than seven days prior to each meeting of the Association each active member shall, by written notice to the Executiwe
Drrector, designate one of its members as ils voting delegate and may by such notice designate one of its members as its alternate
voting delegate. All ballots and other votes cast by an active member at any meeting of the Association shall be cast by and only
by its voting delegate or if the delegate be absent, by its alternate voting delegate if one shall have been designated.

PLEASE NOTE:

« An official delegate is only that delegate whose school committee has complied with annual dues regulations as spelled out in
Article IV of the MASC By-Laws.

» Deadline for receipt of delegate forms by the Executive Director for the 2024 annual meeting is October 18, 2024.

Official Delegate Form

For the school committee of

The official voting delegate is:

The alternate voting delegate is:

Signed

NOTE: In order to register for the annual business meeting, delegates must send in this form in addition to the conference
registration form.






























For Second Reading (10/07/24)
Deletions shown in strikethrough, additions shown in bold

DBJ: BUDGET TRANSFER AUTHORITY

In keeping with the need for periodic reconciliation of the school department's budget and to facilitate
the operation of the department, budget transfers between accounts within expense categories and
across expense categories may be required. There are two budget expense categories: Personnel

Transfers between accounts within expense category

Transfers between accounts within major expense categories may be made without prior approval
of the finance subcommittee. These transfers must be reported to the Finance Subcommittee on a
monthly basis.

Transfers between accounts across expense categories
Requests for transfers across major expense categories of Personnel and Non-Personnel must be
submitted to the Finance Subcommittee for approval prior to being made.

The Finance Subcommittee Chair will report out all transfer requests at the next regular school
committee meeting subsequent to the Finance Subcommittee meeting.

All funds in the general account (Local Education Agency budget) not expended by the close of the
fiscal year will be returned to the City of Newburyport. Funds in revolving accounts will be available for
use by the school district in the next fiscal year as allowed by law.

LEGAL REF.: MGL 71:16B1/2

Adopted: February 6, 2017
Revised:
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DELETE ENTIRE POLICY AND REPLACE WITH NEW VERSION
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UPDATED POLICY

File: GBEBD

ONLINE FUNDRAISING AND SOLICITATIONS - CROWDFUNDING

School District employees shall comply with all of the following provisions relating to online solicitations
and the use of crowdfunding services for school-related purposes as well as all applicable laws,
regulations and district policies. No online fundraising may occur except as provided below.

The Superintendent shall have final authority to approve any online fundraising activities by school
district employees and shall determine and communicate to Principals the circumstances under which
online fundraising proposals shall require Superintendent or School Committee approval in accordance
with law and school district policy. The Principal of each school shall approve all online fundraising
activities within their buildings prior to any employee posting any such fundraising solicitation.

Any solicitation shall be for educational purposes only (field trips, supplies, supplemental materials,
books, etc.). The solicitation of personal items (coats, nutritional snacks, etc.) shall only be to benefit
students directly. To the extent an employee solicits any technology or software, the employee shall
secure the prior written approval of the Director of Technology or designee prior to any such solicitation.
Any employee seeking to display or post a photograph of a student in conjunction with a fundraising
solicitation must first secure the written consent of the student’s parent or guardian.

Employees shall not use a crowdfunding source, or set up their appeal in such a way, that they are asking
for donations directly from people over whom the employee making the request has authority, or with
whom the public employee is having official dealings (such as parents/guardians of students in a teacher’s
classroom - the solicitation can say “Classroom X needs tissues and crayons,” but it should not be
directed to parents/guardians who have shared email addresses with the teacher for purposes of
communicating about their student).

Employees using crowdfunding services shall periodically disclose in writing to the Superintendent the
names of all individuals whom the employee has directly solicited in any manner including but not
limited to oral, written, or electronic solicitation. The Superintendent shall maintain these disclosures as
public records available for public review.

Employees may only use crowdfunding services that send the items or proceeds solicited by the employee
directly to the employee’s school or to the school district. Employees must verify under the crowdfunding
service’s terms and conditions that they meet all requirements for such solicitation. Items or proceeds
directly sent to employees are considered gifts to the employee and may result in violation of state ethics
laws.

If an employee’s proposal is approved by the crowdfunding service, the employee agrees to use the
donated materials solely as stated in the employee’s proposal.

If a solicitation is not fully funded within the time period required by the crowdfunding service, or the
solicitation cannot be concluded for any reason, every attempt will be made to return donations to the
donors. Donations unable to be returned shall only be used as account credits for future solicitations.
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Unless otherwise approved by the Superintendent in writing, all goods and/or proceeds solicited and
received through any online solicitation shall become the property of the School Committee, and not of
the individual employee who solicited the item(s) or funds. The employee is prohibited from taking any
such item(s) or funds to another school or location, without the Superintendent’s written approval.

LEGAL REFS: MGL 44:53A; 71:37A; 268A:3; 268A:23;
Ethics Commission Advisory Opinion EC-COI-12-1;

CROSS REFS: GBEA, Staff Ethics/Conflict of Interest;
GBEBC, Gifts To and Solicitations by Staff;
KCD, Public Gifts to Schools

NOTE: Crowdfunding services are defined as any online service used for the solicitation of goods,
services, or money from a large number of people via the internet or other electronic network. Examples
include GoFundme, Kickstarter, Indiegogo, YouCaring, and DonorsChoose.
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o

ile: JJE

STUDENT FUND-RAISING

While the School Committee recognizes that fundraising activities have become a part of the
school environment at all levels, the Committee wishes to ensure that students are not exploited
by the process. The Committee further recognizes that families have different resources;
those differences should, as much as possible, not be highlighted by school activities,
including fundraising.

The Committee supports student involvement in the sale of tickets to scheduled athletic events,
school dramatic and musical performances, and other school events where sales are required.
Also, student publications which require the sale of advertising to sustain themselves and serve
the student body and/or the community may involve students in such sales.

Charitable fundraising activities, especially those that are part of a community service event or
program are encouraged provided such proposals are submitted to and approved by both the
building Principal and the Superintendent.

Other fundraising activities that wish to involve students in the fundraising process shall be
submitted to the Superintendent for approval.

For safety reasons and because the School Committee recognizes that community members
receive requests for support from many worthy causes, activities such as canning and
door-to-door sales are strongly discouraged.

Fundraising activities may not involve competitions among students. Individual students
may not be rewarded with additional recess, snacks, activities or any type of prize for
having raised larger amounts of funds or reaching fundraising goals.

No money collections of any kind may be held in the schools without the specific consent of the
Superintendent.

CROSS REF.: JP: Student Gifts and solicitations
KHA: Public Solicitations in Schools
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File: EG-KF

COMMUNITY USE OF SCHOOL FACILITIES

Itis the School Committee's desire that maximum use of school property be enjoyed by the residents
of the City of Newburyport. It is the Committee's intent that such use will maintain safe conditions
and preserve the property for school program use.

School facilities will be used according to the regulations and rental fee schedules recommended by
the Superintendent and approved by the School Committee.

Permission for the use of facilities must be obtained through the office of the Superintendent of
Schools, where applications are available for this purpose.

L.

It is the policy of the School District System to encourage the use of school buildings and grounds by
responsible Newburyport organizations and individuals for such educational, cultural, recreational,
social, civic, philanthropic, and like purposes subject to any regulations which it may establish from
time to time.

The use of a school facility will not be granted to any person or persons for individual gain, whether
financial or other.

The School Committee prohibits the use of alcohol in any building or on any school campus.

The use of a school facility will not be permitted if such use interferes with a school function or
activity.

In acting on requests for the use of school facilities, the School DistrictSystem will not discriminate
on the basis of race, sex, religion, national origin, or political viewpoint.

The Superintendent of Schools has the final authority in defining the classification of a particular
group.

School facilities will be used according to the regulations and rental fee schedules recommended
by the Superintendent and approved by the School Committee.

Eligibility

School facilities will be available for the following:

procedures for facilities use are included in Policy KF-R. attached-and-formpart-ofthis-peliey.

Public school activities

Parent-teacher activities

Official town public hearings and political activities

Meetings and activities sponsored by the School Committee and school personnel
Parks and playgrounds activities

Local nonprofit and noncommercial organization activities

Metropolitan civic, educational, social, and religious organization activities if a
substantial portion of the members are residents of the City

8. The activities of other organizations when approved by the Superintendent or School
Committee

NN A L=

LEGAL REFS.: M.G.L. 71:71; 71:71B; 272:40A
CROSS REFS: KF-R Rules for Use of Newburyport Public School Facilities
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ile: KF-R
RULES FOR USE OF NEWBURYPORT PUBLIC SCHOOL FACILITIES

School Buildings and Grounds

1. Application forms to request the use of any school facility iehidinggymnasiam-shall be obtained
through the Office of the Building Principal, at least 14 days prior to the event or event series. The
Principal shall have the sole discretion to grant permission for the use, or to recommend changes in
the request for all non-profit groups or entities. Each building principal may establish additional
guidelines related to the uniqueness of histhertheir building and grounds. RenterApplicant may
have has-discretion to change use of facilities based on weather or other circumstances.

2. The person, persons, or organizations, granted the use of the Public School Facility shall assume full
liability for any damage to the building, equipment, or grounds resulting from such use. No scenery,
furniture or other fixture shall be attached to any part of the building without the express permission
of the School Building Principal.

3. The applicant shall pay the established fee for the use of the Facility. Checks are payable to
“Newburyport Public Schools” and sent, along with the signed agreement to, Bresnahan Elementary
School, c/o Office of the Principal, 333 High St., Newburyport, MA 01950; or Nock Middle School,
c/o Office of the Principal 70 Low St., Newburyport, MA 01950; or Newburyport High School, c/o
Office of the Athletic Director, 241 High St., Newburyport, MA 01950. { commented [1]: What about non-athletic facilites? |

4. Building Facility Use Forms must be submitted a minimum of 14 days in advance of an event or
activity. Any requested changes to an existing reservation must be made a minimum of 72 hours in
advance of the event or activity; or in the event of weekend building-use, by close of business on the
previous Wednesday.

5. The applicant shall pay for such police, firemen, and custodial service as may be required by the
Superintendent of Schools or School Building Principal/designee. Payment for such services shall
be made directly to the Newburyport Public Schools on the basis of a statement provided by the School
Department to the applicant.

6. Custodians shall be provided by the school and shall be assigned in accordance with the provisions of
the collective bargaining agreement. We-anderstand-that A custodian is required one hour before an
event and a minimum of one hour after departure for clean-up. f-is-alse-understood-that-After 6:00
PM two custodians are contractually required to be in the building and if there are no other activities
in the building. we-will-be-billedforthecost-of both-eustedians— The Director of Facilities reserves
the right to assign additional custodians to work larger events. Every effort will be made to notify the
renter applicant in advance if this is necessary.

7. In no case shall any person other than a regular employee of the School Department, or a person
approved by the School Department, be permitted to perform any service connected with the operation
of the building or grounds, or any part of its equipment.

8. The applicant shall assume full responsibility for adhering to and enforcing State and Federal laws, as
well as compliance with City ordinance regarding the prohibition, possession, and/or use of any
alcoholic beverages, any tobacco products, or any firearms in the building, or on the grounds.

1 of 4
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File: KF-R

A permit may be canceled without notice if its provision or its intent are violated in any manner and
the Superintendent of Schools/designee shall be sole judge of such violations.

. No permit shall be issued for any activity, which would include any display of fireworks or that violate

State Fire Code Regulations.

. No food or beverages are allowed in the auditorium. The use of latex balloons is prohibited in all

buildings.

School Athletic Facilities

Use of all School District athletic fields is coordinated by the High School Athletic Director and
the principal at each site.

Application forms to request the use of any school athletic facilities field shall be obtained through
the office of the Athletic Directors(High-Schoob Neck/Melinor Bresnahan-Sehool); at least 14 days
prior to the date of requested event or first date of series of requested events. Availability of such space
on dates requested will be confirmed by the Athletic Director’s Office. The use of such space will be
subject to change based on weather or other circumstances.

The person, persons, or organizations, granted the use of the Public School Fields/Gymnastums shall
assume full liability for any damage to the building, equipment, or grounds resulting from such use.
No scenery, furniture or other fixture shall be attached to any part of the building without the express
permission of the School Building Principal.

The applicant shall pay the established fee for the use of the Fields. Checks are payable to
“Newburyport Public Schools” and sent, along with the signed agreement to, Newburyport High
School, c/o NHS Athletic Director, 241 High St., Newburyport, MA 01950.

The applicant shall pay for such police, firemen, and custodial service as may be required by the
Superintendent of Schools. Payment for such services shall be made directly to the Newburyport
Public Schools on the basis of a statement provided by the School Department to the applicant.

Building Facility Use Forms must be submitted a minimum of 14 days in advance of an event or
activity. Any requested changes to an existing reservation must be made a minimum of 72 hours in
advance of the event or activity; or in the event of weekend building-use, by close of business on the
previous Wednesday.

Custodians shall be provided by the school and shall be assigned in accordance with the provisions of
the collective bargaining agreement. We-understand-that A custodian is required one hour before an
event and a minimum of one hour after departure for clean-up. ¥is-alse—understoed-that-After 6:00
PM two custodians are contractually required to be in the building and if there are no other activities
in the building. we-will-be-billedfor-thecost-of both-eustedians— The Director of Facilities reserves
the right to assign additional custodians to work larger events. Every effort will be made to notify the
renter applicant in advance if this is necessary.
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8. In no case shall any person other than a regular employee of the School Department, or a person
approved by the School Department, be permitted to perform any service connected with the operation
of the building or grounds, or any part of its equipment.

9. The applicant shall assume full responsibility for adhering to and enforcing State and Federal laws, as
well as compliance with City ordinance regarding the prohibition, possession, and/or use of any
alcoholic beverages, any tobacco products, or any firearms in the building, or on the grounds.

10. A permit may be canceled without notice if its provision or its intent are violated in any manner and
the Superintendent of Schools/designee shall be sole judge of such violations.

11. No permit shall be issued for any activity, which would include any display of fireworks or that violate
State Fire Code Regulations.

12. No food or beverages are allowed in the gymnasiums. The use of latex balloons is prohibited in all
buildings.

13. Any person using any of the school gymnasiums must wear sneakers or appropriate athletic shoes. No
hard-soled shoes will be allowed on the playing area of these gyms.

lUSE OF PUBLIC SCHOOL FACILITIES

Group Definitions

Group 1
Newburyport Public Schools Clubs, Teams, and Organizations

Group 2
Newburyport school-related organizations (PTOs, Booster Clubs,) NYS

Group 3
Newburyport based youth approved teams (Babe Ruth, Little League, NBBA, NGBA, Youth Lacrosse,
Youth Soccer, and Youth Football)

Group 4
Non-Profit with proof of status

Group 5
Individuals, Newburyport organizations and groups, and all for profit individuals and organizations. Local
profit.

Group 6
Individuals, non-Newburyport organizations and groups, and all for profit individuals and organizations.

Local non—proﬁt.‘ _—| Commented [2]: s it necessary to include this list
3 of 4 (which is out of date) in the policy or can it be added to
the application?
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///[ Commented [3]: Moved into text above

_—| Commented [4]: Deleted at request of SC at first
reading




Bus Ridership as of September 30, 2024

School Enroliment Riders %
NHS (Gr 9 thru 12) 741 251 34%
Nock (Gr 6 thru 8) 472 295 63%
Molin (Gr 4 & 5) 311 221 71%
Bresnahan (Gr K thru 3) 520 358 69%
NPS Totals: 2,044 1,125 55%

School Riders
River Valley Charter 31
Immaculate Conception 3

Grand Totals: 1,159




GoFan Questions

Can you please provide an update to us at our next SC meeting regarding the roll
out of the GoFan app?

* For the past 3 years, MIAA has used the GoFan app with no cash option for playoff
tournament games.

« GoFan is considered a high quality product for ticket sales in secondary and
higher education. The product allows for easy ticket sales, a simplified process
for revenue collection, and comprehensive reporting (tickets sold, event
attendance, and revenue received).

« The GoFan app was piloted last winter season for boys' & girts' basketball and
boys' & girls' hockey games. This pilot was very successful. Online payments
streamline the cash payment process and allow for more comprehensive reports
on attendance.

« Thisyear both the Cape AnnLeague and the Northeast Conference League (24
school districtson the North Shore) are using GoFan for all ticketed athletic
games. In additionthe Merrimack Valley League and the Dual County League
districts are also using GoFan for entrance to high school athletic events.

» Here isa sample message NPS received from Canton HighSchool last Friday:

Good Morning:

| am passing along our ticketing information for our football game
on Friday. We are a cashless venue and all tickets must be
purchased through GoFan. We do have card readers on site- but
it is helpful if people purchase ahead of time and we just validate
at the gate. https:l/gofan.co/event/1651543?schoolld=MAL4531

| have also attached the QR code. If you have any questions, please
let me know.

It is my understanding that you are continuing to allow cash payment.

« Yes,Newburyportis allowing acash payment option atthe gate and no
students or adults will be turned away. Ticket prices: AdultS7. students
$5, Senior Citizens $5, 1st grade or under- Free of Charge. ($1.00 per
ticket goes to GoFan)

Continued -



GoFan Questions
Page 2

| would appreciate hearing how that is being communicated to the student body
and the community at large.

« The most recent use of GoFan was announced through the Daily News,
posted on the Athletics website, posted on Instagram, announced in Principal
Wulf's communications, and communicated to the other school principals to
share in their weekly news updates. We will resend this communication again
before the next home football game.

| would also appreciate hearing more about the pros of using the GoFan app
beyond that it is What everyone else is doing.

« MIAA and other districts are moving away from handling cash for both
accounting and record keeping purposes. 11cket fees go directly into our bank
account. reducing the need for time consuming cash management and
bookkeeping. In addition, apps like GoFan provide us with immediate, up-to-
date reports on the number of people in attendance and gate receipt
revenues.

It would also be helpful to know what events are ticketed and why.

« Al the leagues work collaboratively around ticketed games. In some cases, the
gate receipts are split between two schools (e.g., Thanksgiving Day games).
Basically the athletic venues that have large crowds where you need
additional staff and police details for safety concerns {such as football, boys-
girls basketball, boys-girts ice hockey etc.) are the events that are ticketed.
Sometimes a game is used by the team as a fundraiser {e.g., NHS soccer
ALS Cup)., and those ticket revenues are donated.



CISL MEETINGS

Co- chairs: Lisa Furlong

Dr. Tom Abrams

Time: 6:00-7:30PM

Where: Nock Library

When: October 28, 2024

January 27, 2025
March 24, 2025
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