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Newburyport Public Schools 
 

 
School Committee Business Meeting  

 

Monday, November 4, 2024     at 6:30PM 
 

Library @ High School – 241 High Street, Newburyport, MA 01950 
 

The Mission of the Newburyport Public Schools, the port where tradition and innovation converge, is to ensure each student achieves 
intellectual and personal excellence and is equipped for life experiences through a system distinguished by students, staff, and 
community who: - practice kindness and perseverance - celebrate each unique individual - value creativity; experiential, rigorous 
educational opportunities; scholarly pursuits; and life-long learning - provide the nurturing environments for emotional, social, and 
physical growth - understand and embrace their role as global citizens. 
 

Please note: The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all 
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. The 
meeting will be televised locally live on Comcast Channel 9 & streamed via https://ncmhub.org/share/channel-9/. 
 

School Committee Business Meeting Agenda 
1. Call to Order 
 

2. Public Comment 
 

3. *Consent Agenda (Warrant and 10/21/24 Minutes) – possible Vote 
 

4. Student Representative Report 
 
5. *NHS International Trips 2025-2026 – possible Vote 
 

6. MSBA Invite into the Accelerated Repair Program 
 

7. Strategic Plan Year in Review 2023 - 2024 
 
8. Proposal for Instruction and Learning Subcommittee – draft 
 

9. Subcommittee Updates 
a. Finance Subcommittee – Brian Callahan 
b. Policy Subcommittee – Juliet Walker 

 Proposed changes to the following policies – 1st read 
KCD – Public Gifts to the Schools 
BHE – Use of Electronic Messaging by School Committee Members 
EHAA – District Security Relating to Technology 

 *Proposed changes to Policy JJF – Student Activity Accounts – 2nd read (possible Vote) 
c. Communications Subcommittee – Andy Boger 

 

10. Superintendent’s Report 
 

11. Follow-up: a.  SEPAC (Kathleen Shaw) 
b. Cell Phones / Technology Use Update  (Superintendent Sean Gallagher) 
c. Member Ethics & Communications (Policy BHE-R) (Sarah Hall) 
d. District Website Update (Assistant Superintendent Lisa Furlong) 
e. Hybrid meeting format transition (allow simulcast/public input via Zoom (Mayor Reard0n) 

 

12. New Business 
 

13. Executive Session  –  Vote 
for the purpose of discussing possible litigation and/or legal matters, and will not reconvene 
in Open Session. 

 
Adjournment          *Possible Vote 

** The School Committee reserves the right to call executive session, as provided under Chapter 30A, Section 21(a)(2), of the General 
Laws to discuss strategy sessions in preparation for negotiations, collective bargaining and/or potential litigation.  



Newburyport Public Schools 
 

 
School Committee Business Meeting  

Monday, November 4, 2024     at 6:30PM 
 

Library @ High School – 241 High Street, Newburyport, MA 01950 
 
 

AGENDA NOTES 
 

The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in 
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.  The meeting will be 
televised locally live on Comcast Channel 9 or stream via https://ncmhub.org/share/channel-9/.  
 

School Committee Business Meeting Agenda 
3. Consent Agenda (Warrant & minutes 10/21/2024) – possible Vote 
 
4. Student Representative Report:  NHS student representative will provide the report. 
 
5. *NHS International Trips 2025-2026 – possible Vote 
  Andy Wulf is requesting permission for the high school to offer the following overnight international 

trips in 2025-2026:  England/Scotland (February 2026), Peru (April 2026), German Exchange (June 
2026) and Belgium/Netherlands (June 2026).  (attached) 

 
6. MSBA Invite into the Accelerated Repair Program 

The Massachusetts School Building Authority Board of Directors recently voted to invite 
Newburyport into their Accelerated Repair Program (ARP) to partner with MSBA in conducting a 
Schematic Design Study at both the Nock and high school for potential roof replacement projects. 
Superintendent Sean Gallagher will share the next steps. 

 
7. Strategic Plan Year in Review 2023-2024 

Superintendent Sean Gallagher and members of the Superintendent’s Advisory Council will present 
an overview of the district’s Strategic Plan accomplishments for 2023-2024. (attached) 

 
8. Proposal for Instruction and Learning Subcommittee - draft 

Mayor Reardon and Juliet Walker will lead discussion to review a draft of the functions and goals 
for this proposed subcommittee. (attached) 

 
9. Subcommittee Updates 

a. Finance Subcommittee – Brian Callahan 
b. Policy Subcommittee – Juliet Walker 

 Proposed changes to the following policies – 1st read (attached) 
KCD – Public Gifts to the Schools 
BHE – Use of Electronic Messaging by School Committee Members 
EHAA – District Security Relating to Technology 

 *Proposed changes to the following policies– 2nd read (possible Vote) (attached) 
Policy JJF – Student Activity Accounts 

c. Communications Subcommittee – Andy Boger 
 
10. Superintendent’s Report:  GoFans Ticket Sales Update, Business Manager Update, and Negotiations 

 
11. Follow-up: a.  SEPAC (Kathleen Shaw) 

b. Cell Phones / Technology Use Update  (Superintendent Sean Gallagher) 
c. Member Ethics & Communications  (Policy BHE-R) (Sarah Hall) 
d. District Website Update (Assistant Superintendent Lisa Furlong) 
e. Hybrid meeting format transition (allow simulcast/public input via Zoom)(Mayor Reard0n) 

 

Continued  -  next page 



 
 
 
 

12. New Business 
 
13. Executive Session  –  Vote 

for the purpose of discussing possible litigation and/or legal matters, and will not reconvene 
in Open Session. 

 
 
 
 
 
 
 
FYI: Upcoming Dates: 

 Early Release Day: Tuesday, November 5 
 Nock School Council: Friday, November 8 @ 8:15amm 
 NEF Auction: Saturday, November 9 
 Veteran’s Day:  Monday, November 11 – closed 
 NHS School Council: Tuesday, November 12 @ 5:00pm 
 Policy Subcommittee meeting: Tuesday, November 12 @ 7:00pm 
 Finance Subcommittee meeting: Thursday, November 14 @ 9:30am 
 Joint City Council & School Committee Budget meeting: Wednesday, November 13 @ 6:30pm 
 School Committee Business meeting:  Monday, November 18 @ 6:30pm @ NHS Library 
 Communications Subcommittee meeting: Thursday, November 21 @ 6:30pm 
 Bresnahan School Council: Tuesday, November 26 @ 8:10am 

 
 
 
 
 
 
 
 
*Possible Vote 
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NEWBURYPORT SCHOOL COMMITTEE BUSINESS MEETING 
High School Library, 241 High Street, Newburyport, MA 01950 

 
Monday, October 21, 2024 

 
 
Present: Mayor Sean Reardon, Sarah Hall, Juliet Walker, Andrew Boger, Brian Callahan, 

Kathleen Shaw and Breanna Higgins 
 
 
CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE 
Mayor Sean Reardon called the School Committee Business meeting of the Newburyport School 
Committee to order at 7:02 PM. Roll call found all members present.  All those present stood for the 
Pledge of Allegiance. At this point in the meeting, Sarah Hall took over. 
 
Public Comments 
Shawn Bleau, 13A Christie Drive (NHS coaching salaries) 
 
 
CONSENT AGENDA 
 
Warrants 
Motion: 
On a motion by Brian Callahan and seconded by Mayor Sean Reardon it was  
 VOTED: to approve, receive and forward to the City Auditor for payment the  
   following Warrant: 

   Warrant 8133   $570,677.75 
   Warrant 8134   $   1,472.30 
   A-Warrant   $    6,648.00 
       $578,798.05 
Motion Passed 
 
 
Minutes 
Motion: 
On a motion by Mayor Reardon and seconded by Juliet Walker it was 

VOTED: to accept the minutes of the October 7, 2024 School Committee Business 
meeting as presented. 

Motion Passed 
 
 
Student Representatives and Student Report 
Madeleine Jackman presented the student report that included Bresnahan Pollinator Gardens, 
Molin’s dune restoration project with UNH, 8th grade Molin Buddies mentors, and NHS students 
performing at a UMass football game.  (attached) 
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Newburyport’s Whittier School Committee Reps – Check-in 
Brett Murphy reported that 33 Newburyport students currently attend Whittier.  He also provided 
enrollment data by grade for surrounding communities, and spoke of two new CTE shops, 
Newburyport’s co-op partners, the Adult Evening Program, Senior Exploratory, listening sessions with 
UMass Donahue, and open house dates.  

 
School Council / Principals Update 
High School Principal Andy Wulf, Nock Principal Nick Markos, Molin Principal Tara Rossi and 
Bresnahan Principal Jamie Sokolowski presented their School Council membership information, plans 
for the upcoming year, and their School Improvement Plan goals.  Each principal introduced their 
council members and thanked them for their work and participation.  In addition, each principal provided 
a brief explanation of the process of working on the SIP and their school’s goals.   
 
Breanna Higgins and Juliet Walker stated they would like all goals to be specific and to have 
measurable data (i.e. ability to see achievement and/or to see what is/is not working). 
 
Juliet Walker would encourage all School Improvement Plans to be consistent with clearly defined 
measurements, and be careful of the terminology. 
 
Superintendent Gallagher thanked all the staff and School Council members for their hard work and 
efforts on the SIP goals and their attendance at tonight’s meeting.  A full, comprehensive presentation 
of the School Improvement Plans will be provided at a future meeting. 

 
Review MASC Resolutions  
Vice Chair Sarah Hall reviewed Resolutions 6 thru 10, and the votes are as follows: 
 

MASC Resolution 6: Support of legislation to improve the fiscal health of rural school districts 

Motion: 
On a motion by Juliet Walker and seconded by Andy Boger it was 
    VOTED: to advise our representative to support Resolution #6. 
Motion Passed 
 
MASC Resolution 7: Fully adjusting Chapter 70 aid for inflation 

Motion: 
On a motion by Juliet Walker and seconded by Mayor Reardon it was 
    VOTED: to advise our representative to vote in favor of Resolution #7. 
Motion Passed 
 
MASC Resolution 8: Equitable funding for non-regional school districts with high transportation costs 

Motion: 
On a motion by Juliet Walker and seconded by Andy Boger it was 
    VOTED: to advise our representative to vote favorably of Resolution #8. 
Motion Passed 
 
 
MASC Resolution 9: MSBA grants evaluation for Chapter 74 
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Motion: 
On a motion by Juliet Walker and seconded by Brian Callahan it was 
     VOTED: to advise our representative to vote favorably of Resolution #9. 
Motion Passed 
 
MASC Resolution 10: Expansion in capacity in Chapter 74 vocational technical programs 

Motion: 
On a motion by Juliet Walker and seconded by Sarah Hall it was 
    VOTED: to advise our representative to vote favorably of Resolution #10. 
Motion Passed 
Brian Callahan opposed 
 
Expiring Resolutions 

Motion: 
On a motion by Juliet Walker and seconded by Mayor Reardon it was 
    VOTED: to give our representative discretion to vote for the continuing of these resolutions. 
Motion Passed 
 
 
SUBCOMMITTEE UPDATES 

Finance Subcommittee 
Brian Callahan reported that FINCOM didn’t meet. 
 
Policy Subcommittee 
A meeting was recently held. Juliet Walker stated the policy audit has been completed, and they are 
reviewing policies that MASC recently updated (i.e. Technology and digital access related).  
 
Brian Callahan noted that language in the School Calendar Policy may change due to upcoming 
negotiations.  
 
Communications Subcommittee 
Andy Boger reported the committee will meet on October 24. 
 
 
Superintendent’s Report 
Business Manager Update:  Superintendent Sean Gallagher reported that Phil Littlehale is 
transitioning out of his position.  They’ve reached out to three companies to cover for the interim, and 
bids will be due by October 30th. 
  
Superintendent’s Advisory Council:  Superintendent Gallagher thanked the parents, staff and 
community members for their attendance, hard work and support over the past two years.   
 
NEF Media Lab: Plans for the media lab are being finalized and will go out to bid by November 22. 
Facilities Director James McSweeney will review the project to possibly take on the demolition for this 
project during the Thanksgiving and/or Winter breaks.  The Superintendent is hopeful the project will 
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be finished by January/February 2025 in time for classes the 2nd half of the year.  He also thanked the 
Newburyport Education Foundation for funding this project. 
 
 
New Business 
AI:  Andy Boger suggested creating a taskforce to discuss “AI” and the future of education.  
 
MSBA Update:  Superintendent Gallagher reported he has not heard back yet from MSBA regarding 
the roof projects. An announcement should be expected in the October/November timeframe. 
 
SEPAC:  Kathleen Shaw reported meetings have started, but there is confusion in the community 
regarding communications.  SEPAC will be added as an item for the next SC meeting agenda. 
 
Hybrid Meetings:  Juliet Walker would like SC to continue efforts to set up hybrid meetings.  Next 
steps are to figure out who will be responsible for setting up the Owl and running the equipment. 
 
Trick or Treat Events:  Mayor Reardon stated the Senior/Community Center will hold trick or treat on 
Thursday, October 24th from 4-6PM and at City Hall from 5-6PM. The Mayor is closing State Street on 
Friday, October 25, appx 4-5PM for atrick or treat night downtown. 
 
Chief of Staff:  Mayor Reardon is looking for a new Chief of Staff for the city.  Andrew Levine’s last 

day will be November 8th.  Currently, 20 applications have already been received. 

 
 
ADJOURNMENT 
 
Motion: 
On a motion by Sarah Hall and seconded by Juliet Walker it was 

VOTED: to adjourn the Business meeting of the Newburyport School Committee 
at 9:06PM and move to Executive Session for the purpose of 
discussing possible contract negotiations and/or legal matters, and will 
not reconvene in open session. 

Motion Passed 
 

Roll Call Vote 

School Committee Member Vote 
Mayor Sean Reardon Yes 
Sarah Hall Yes 
Andrew Boger Yes 
Brian Callahan Yes 
Breanna Higgins Yes 
Kathleen Shaw Yes 
Juliet Walker Yes 

 
 



Student Report for School Committee   October 21, 2024 

Submitted by: Madeleine Jackman 
Location: NHS Library 
 
Bresnahan News: 
 
Play Buddies are beginning between our Pre-K/K and Third Grade 
students.  Together, students are choosing from among activities like 
games, reading, art and creative play.  Our older students are being 
responsible role models and caring friends to their younger peers, and our 
youngest students enjoy every minute!  
Students are using the new Native Pollinator Gardens to learn about 
pollinators such as bees and butterflies. They are learning about the 
essential role pollinators play in the health of our ecosystems and food 
crops. By planting native plants and supporting these pollinators, students 
in grades P-3 are learning how plants and animals depend on their 
surroundings and other living things to meet their needs, a critical 
foundation for becoming responsible stewards of the planet.  They will also 
learn about the life-cycle of insects and plants as the year 
progresses.  Through observation and inquiry, they are connecting with the 
natural world around them in an engaging and playful way.  
Students have begun earning tokens for the NEF Book Vending 
Machine.  For the first term, students will work on completing a level in 
Lexia, one of our digital literacy resources.  Every Friday we announce the 
students who have earned a token to come use the vending machine.  This 
has been a lot of fun and we are so grateful for the NEF! 
 
Molin News: 
All Molin 4th graders participated in a dune restoration project with the 
University of New Hampshire.   
Molin School is implementing “Discovery Fridays” once a month for Molin 
students. This has been a Molin goal for years now. Each month has a 
theme and this month’s theme is “Building/Engineering”. Students will 
rotate through a variety of stations building, experimenting, creating, 
discussing, and collaborating. Research shows that these hands-on 
experiences improve: 

 Problem-Solving Skills 
 Creativity 
 Communication Skills 



 Empathy and Emotional Regulation 
 Memory and Retention 

 
 
Nock News: 
 
Nock- 8th grade students are leading the way with Their Molin Buddies 
serving as mentors.  
8th grade students are also building awareness through their building 
based responsibilities. Each 8th grade advisory is assigned a building 
based responsibility such as recycling, cleaning up grounds, updating 
school signs and more school community responsibilities.  
The Nock is getting ready for the community Jack-o-Light Night on October 
29th. We hope to see you all there.  
High School News: 
 
 
The NHS band is travelling to Amherst on Saturday to perform at halftime 
of the UMass football game, along with dozens of other high school bands 
and the famous Umass band. This will be an amazing day of high level 
music making and fun, in an atmosphere of big time college football.  
NHS students Cady Seaton, Milla Baptiste, Lucius Nelson, and Lila Coffey 
performed original poems at Newburyport's Indigenous People's Day 
celebration on the Waterfront.  

 Students part of the Journalism/Broadcast class and club have combined 
their journalistic skills with their understanding of effective broadcasting to 
produce their first publication. You can check out The Report here. The 
thoughtfulness of their articles and presentation of short videos are highly 
professional 

 





































































Agriculture in 
Belgium & the 
Netherlands

CAREER READINESS TOUR

WHAT’S INCLUDED

8 DAYS

Dig into the art and science of farming in Northwestern Europe. 
This Career Readiness tour showcases the innovation of Belgian 
and Dutch agriculture and horticulture with visits to working 
farms, field labs, and greenhouses galore. Brussels offers a 
masterclass in sustainable farming practices, while Amsterdam 
serves up exposure to cutting-edge technology. This eight-day 
tour is the best way to acquire a taste for real careers in this 
cornerstone industry.

Full-time Tour Director who’s 
with you every step of the way

3 expert-led sightseeing tours 
in iconic destinations

Daily breakfast and dinner 
featuring regional cuisine

The option for students to 
receive academic credit

All transportation, including 
round-trip flights

7 tickets to attractions and 
hands-on experiences 

6 overnight stays in hotels 
with private bathrooms

Experiential learning that 
builds career readiness skills

TH
E 

FU
LL

 IT
INERARY IS JU

S
T

 A
 SCAN AWAY

YOUR TOUR NUMBER

eftours.com/



NETHERLANDS

BELGIUM

Luxembourg 
DAY TRIP

Brussels 

The heart of Belgium is 
celebrated for its stunning 
architecture, rich history, and 
memorable food—making it 
an exceptional cultural and 
culinary destination. 

Days 2–5

Amsterdam

Explore a maze of concentric canals, 
lively neighborhoods, and enduring 
heritage in the kaleidoscopic capital 
of the Netherlands. 

Days 5–8

Day 1

The Hague
DAY TRIP

Brussels
Embark on a walking tour of Brussels to explore 
the grandeur of the European Union buildings, the 
historic splendor of Grand’Place, and the iconic 
modernity of the Atomium.

CAREER READINESS  See just how green your 
thumb is on a rooftop aquaponic greenhouse 
tour, where you’ll experience urban agriculture in 
action. Learn about the circular economy and then 
participate in an interactive microgreen activity.   

Tour a sustainable Belgian dairy farm to learn 
about its unique challenges and the new 
techniques being developed to meet them. 
Reward all your hard work and learning with a 
delicious cheese tasting. 

Luxembourg
Take a day trip to the small country of Luxembourg, 
known for its fairy-tale castles and vibrant economy. 

With your expert local guide, marvel at Bock 
Promontory and the Grand Ducal Palace in 
Luxembourg City. Then admire the epic Gothic 
architecture of Notre-Dame Cathedral Place d'Armes 
in this city’s lively center.   

 

Take in this tour’s highlights

2024 | AGL26

The Hague
CAREER READINESS  Experience cutting-edge 
innovation in the horticulture industry when you 
visit The World Horti Center. Interactive exhibits 
and demonstrations on advanced greenhouse 
technology, sustainable farming practices, and the 
future of cultivation will open your eyes to a whole 
new realm of plant-based possibilities. 

Head to Tomatoworld for an engaging exploration 
of agricultural research as it relates to specialized 
cultivation and data-driven growing practices. 

Amsterdam
The Netherlands is world-famous when it comes 
to farming for a reason. Despite being the size of 
New Jersey, they’re the second-largest exporter of 
agricultural products in the world. 

CAREER READINESS  Stroll through stunning 
tulip fields or specialized tulip greenhouses, then 
enjoy a delicious farm lunch. Visit a modern dairy 
farm as well as a specialty farm where you’ll learn 
about the intricacies of their industry.

Investigate Dutch culture at cheese and clog 
factory, where you’ll enjoy demonstrations and 
tastings—of the cheese, not the clogs! 

Board a canal cruise with audio guides to soak in the 
city’s unique layout and gabled buildings.

eftours.com | 800-665-5364

*This tour may be reversed



NOVEMBER 1, 2024  www.newburyport.k12.ma.us

NEWBURYPORT PUBLIC SCHOOLS ￼1

NEWBURYPORT 
Public Schools

2023-24 Strategic Plan Year in Review 
NPS invested in programs, staff, and operations to provide a high quality, engaging  

education for every child.  

In 2022 Superintendent 
Sean Gallagher presented 
a comprehensive 5-year 
strategic plan to the 
School Committee.  

The plan is guided by a 
Portrait of a Graduate 
vision and focused on five 
strategic areas. 

Strategic Focus Areas

Teaching & 
Learning Supports Culture Operations Stakeholders

Providing high 
quality, 

innovative 
instruction

Ensuring every 
child has the 
supports they 
need to grow

Creating a 
culture of 
belonging

Ensuring highly 
qualified staff, 

up to date 
resources, and 
safe buildings 

Creating a 
community of 

active 
stakeholders

What follows is a review of some of our key accomplishments, investments, and areas 
for continued growth. We are proud to share our work and pursue our mission to be 

“the port where innovation and tradition converge.”

http://www.newburyport.k12.ma.us
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The Portrait of a Graduate 
With the help of our Student Ambassadors, our administrators and educators worked 
to bring the Portrait of a Graduate vision to life. Through stories and presentations, 
our Ambassadors helped us define the powerful learning experiences that prepared 
them for graduation. Follow the QRCode for more details.

Celebrating the Whole Child 
Our vision is for every child to leave Newburyport Public Schools literate across the disciplines, 
physically, emotionally & socially well, innovative problem solvers, civically engaged and prepared 
for life after graduation. 

From the day they enter school as 5 year-olds to 
the day they graduate, our students are growing 
and changing.  

Across this K12 pathway, we want to make sure 
young people can celebrate success, persevere 
through failure, and create a healthy and 
hopeful path to their future.

For this reason, we invest in school climate and 
culture while also analyzing and reflecting on 
student academic data.  

We remain focused on our goals while staying 
flexible so we can respond to changing needs 
and invest in safe and secure facilities. 

http://www.newburyport.k12.ma.us
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• K-5 iReady Classroom Mathematics. With 
the highest rating by EdReports, this program 
provides educators with quality instructional 
materials that are aligned with MA standards. 
Investments in materials and training allowed 
every K-5 and special education teacher to 
expand implementation. 

• Ongoing Development of Special 
Education Programs. Professional 
development with dyslexia experts from 
Landmark Outreach continues. 26 teachers 
becoming Orton-Gillingham reading program 
trained. 67 students participated in the 
language-based program and 8 students were 
able to exit the program. Reduced out-of-
district placements from FY23 to FY24 by 
39%. 

• Fundations Program Shows Positive 
Results. The Fundations program is a 
structured reading, spelling, and handwriting 
curriculum implemented in 2020. Year end 
DIBELS test scores for students in K-3 show 
positive trends in the areas of decoding and 
reading.

• Grade 8 Students Explore Literacy by 
Podcasting. 160 8th graders interviewed an 
adult community member then designed and 
recorded an audio interview.  The program 
highlighted the power of using multimedia to 
teach reading, writing, speaking and listening.   

• World Language Continues to Grow. 
Expansion of the middle school world 
language program has allowed NHS to add 
courses. This fall over 20% of the senior class 
is taking either Spanish 5 or AP Spanish. Six 
NHS seniors graduated with a Seal of 
Biliteracy in four languages: German, Italian, 
Spanish and Portuguese.  

• College Board Awards NHS AP Honor Roll 
Status. The goal of providing access to 
advanced classes for all students was met this 
year with NHS earning a place on the AP 
School Honor Roll. “The AP School Honor 
Roll recognizes schools that have done 
outstanding work to welcome more students 
into AP courses and support them on the path 
to college success.”

Academic Highlights 
Investments in professional development and instructional resources allowed us to 
strengthen our math program, expand the roll out of a full phonics program, and provide 
opportunities for educators across the district to create powerful learning for every student. 

Percent K-3 Students Meeting or 
Exceeding Grade Level at Year End 

DIBELS

40%

52.5%

65%

77.5%

90%

2021 2022 2023 2024

Decoding Reading

• Universal PSAT Testing at NHS. 
Investments in the budget allow all grade 10 
and 11 students to take the PSAT. The result is 
strong student growth in both test areas with 
the combined scores at the 68th percentile 
nationally. 

Aggregate PSAT Scores for Class of 2025

English Math

505
530

455
485

Grade 10 Grade 11

http://www.newburyport.k12.ma.us
https://www.edreports.org/reports/overview/i-ready-classroom-mathematics-2024
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Student Voice and Leadership 
When young people have the opportunity to express themselves in their educational experience, 
engagement increases. NPS continues to create more ways for students to voice their opinions, 
advocate for change, and take on leadership roles.

• 75 NHS students joined the new CLIPS 
Mentoring Program (Clipper Leaders in 
Practice & Service). Under the leadership of 
20 executive members, 180+ freshman 
participated in student-run advisory 
programs. 

• All 480+ Nock Middle School students and 
their parents participated in a student led 
conversation about data and goals. 
78.2% of students reported the conversations 
were "helpful" or "very helpful”. 

• 25 Molin, 70+ NHS, and 60+ Nock students 
influenced administrative decision making 
through participation in student School 
Councils.

Community Partners Help us Grow 
With the support of our community partners including the Newburyport Education Foundation and 
the Newburyport Elementary PTO, NPS continues to reimagine education.

• NHS Internships Reach Record Numbers. 
82 NHS students participated in an 
internship. With 115 partners (22 Alliance of 
Climate & Environmental Stewards 
members), students had many opportunities 
for hands-on learning. We were excited to 
have 12 students participate in the 
Educational Internship, working in our PK-8 
classes. 

• Assemblies Support Learning. PTO funds 
extend the curriculum through field trips and 
a wide-range of speaker programs. From 
poetry using pictures of dogs to hands-on 
learning about adaptive technologies for 
people with disabilities, our young people are 
learning about the world. 

• Students Learn to Create Augmented 
Reality. Thanks to a generous NEF donation, 
17 NHS students participated in an AR coding 
class facilitated by XR Foundations.  

•  Every Student is a Reader. The NEF and 
PTO programs make reading part of our 
culture. NEF book vending machines at the 
Molin & Bresnahan help young people build a 
home library. And our students read 240,000 
minutes for the PTO-sponsored Readathon! 

• Middle School Students Build Farmbot. An 
NEF donation allowed Nock technology 
teachers and special educators to create an 
inclusive engineering program where students 
from general and special education programs 
built a robotic garden. 

http://www.newburyport.k12.ma.us
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• NHS Awarded $75K Innovation Career 
Pathway Grant. This year NHS students will 
have the opportunity to participate in a new 
Environmental Pathway where they will take 
courses toward a post-graduation pathway in 
environmental sciences. 

• Teacher-led Green Team Boosts 
Sustainability Practices. A team of NPS 
teachers met throughout the year to create 
lessons about sustainable practices and 
support the greening of NPS operations. 

• Investments Increased Place-Based 
Learning. The NPS budget supported a 
reduction in parent fees for place-based 
learning at the middle school resulting in 
more opportunities for field studies and 
lessons that create community stewards.  

• Portrait of a Graduate Ambassadors 
Define a Vision for the Future. 15 NHS 
students collaborated with a team of 
teachers to tell their unique stories and 
expand our understanding of the path to 
graduation. 

Innovation in Teaching and Learning 
In our ever-changing world, NPS educators understand the importance of innovative approaches 
to teaching and learning. 

Multi-Tiered System of Support  
A Multi-Tiered System of Support (MTSS) ensures every student receives academic and behavioral 
supports. Interventions happen at three tiers: Tier 1 interventions happen with the classroom 
teacher, Tier 2 interventions happen in small groups, and Tier 3 interventions occur with a 
specialized teacher.

• NPS met our DESE accountability target by 
significantly decreasing the number of 
students with chronic absenteeism. 

NPS Chronic Absenteeism                           
(State average: 19.7%)

K-8 9-12

10.9%
9.4%

11.3%12.3%
2022 2023

• All schools have an MTSS team that meets 
regularly to ensure every student is 
progressing. 

• Investments in Intervention Teachers at 
the K-5 levels allow MTSS teams to provide 
targeted intervention in literacy and math for 
any student identified through the process. 

• iReady Diagnostic is used by K-8 teachers to 
progress monitor and create personalized 
learning plans for students at every level.

http://www.newburyport.k12.ma.us


NOVEMBER 1, 2024 www.newburyport.k12.ma.us

NEWBURYPORT PUBLIC SCHOOLS ￼6

• 110 students at the Bresnahan school 
attended the Clipper Courses before & 
after school programs.  

• NHS students attended school sponsored 
international trips to Iceland and Cuba. In 
addition, over 30 students enrolled in the 
NHS Global Citizens program and 
hosted their second annual culture fair.  

• Over 75% of the NHS students participate in 
extracurricular athletics. We continue to 
expand our teams, building competitive 
volleyball and learn-to wrestle programs. 

• Once again, the NHS Sailbot program 
competed against college engineering 
programs. Although their boat proved 
competitive, they did not take home a three-
peat!

• Over 400 students participated in 
performing arts programs offered at NHS, 
the Nock and the Bresnahan. We were proud 
to have a fall play and spring musical at 
both the high school and middle school. 

• Once again, the community celebrated the 
arts with a wonderful festival hosted by our 
music teachers. 500 students in grades 
PK-12 performed at the Newburyport 
Education Foundation sponsored Arts 
Festival. 

• We continue to expand our instrument 
program! 228 students in grades 4-12 
learned instruments in our band & 
orchestra programs. 

Learning Beyond the School Day 
 Learning does not stop when the school day ends. With so much growth and learning outside the 
classroom, significant investments have been made to ensure that NPS students have 
opportunities to learn, grow and explore even when school is out. 

http://www.newburyport.k12.ma.us
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• 89% of students will be attending a 2 year 
(5%) or 4 year (84%) college. 

• Of the 180 students attending college, 48% of 
students will be attending a public college 
and 41% will attend a private college. 

• Of the 33 students that completed dual 
enrollment courses, all graduated with 
transferable credits.

• 76% of students took advanced 
coursework (AP, Dual Enrollment or 
Technical). 115 students completed at least 
one AP course.  

• 20 Advanced Placement courses were 
offered, including US Gov’t & Politics, 
Statistics, and Chemistry. The percentage of 
qualifying scores increased to 88%.

2024 Graduates—Onward, Forward! 
The Class of 2024 truly embodies our Portrait of a Graduate Vision. Our graduates are kind, 
creative and active members of our community - we are proud to call these graduates Clippers! For 
a complete matriculation list see the NHS website. 

Reimagine Organizations and Operations 
Educational organizations face constant change. Reimagining aspects of our organization 
helps us accomplish our goals of meeting every students needs.  

• Reorganized our Student Services 
Department. With the addition of two 
Program Supervisors, our new Director of 
Student Services can more effectively meet the 
needs of the learning community and 
continue to grow the in-district programs. 

• Upgraded the security systems of all four 
schools. With new camera and visitor entry 
systems, our investments create safe and 
secure environments for every building.

• Over 50% of NHS students participate in the 
iPad Lease-to-Own program. 24 students 
participated in the scholarship program. 

• Upgrades to district firewall and servers 
ensure our systems are functioning well and 
our data is secure. 

• A full replacement of the NHS phone 
system ensured all our schools meet 911-
compliance.

http://www.newburyport.k12.ma.us
https://drive.google.com/file/d/1HWZ1ACEmDMioOsC5GoH1lPj6dT4SPtmi/view
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Educators Leading the Way 
NPS educators are leaders in their field. Congratulations to NPS staff who were invited to 
present at national educational conferences this year.

• Principal Nick Markos and teachers Brenda 
Palmisano and Eric Schildge were invited to 
the National Conference on School 
Leadership in Nashville to present on 
amplifying student voice.

• Molin Principal Tara Rossi and Bresnahan 
Principal Jamie Sokolowski were invited to 
the annual ASCD conference in Washington 
D.C. to present on building trauma-sensitive 
schools.

Investing in Newburyport’s Future 
The NPS budget supports the growth and development of Newburyport’s youth. Below are a 
few key investments and the outcomes we are seeing.

Investment Outcome

High Quality Elementary Instructional Materials

• iReady Math Program (K-3)

• Fundations Early Literacy Program (K-3)

• MyView Literacy (K-5)

• Heggerty Phonemic Awareness Program (K-2)

• Growing early literacy scores on the DIBELS 
diagnostic.


• Increased continuity across classrooms in literacy 
content and instructional strategy. 


• Common Assessment alignment across every grade 
level. 

Staffing to support educator coaching and student 
intervention

• Math (3) and literacy (5) interventionists at K-5

• Math coach K-5 (1)

• Literacy coach K-5 (1) 

• Students identified through diagnostic testing as 
below grade level have daily & weekly intervention.


• Implementation of K-5 curriculum programs are fully 
supported with in-class coaching. 


Vocational education options for NHS students • 4 students attended the Peterson School electrical 
coursework and apprenticeship

Staffing and professional development to expand 
world language to grades 6-12 (over the past six 
years)

• All middle school students have world language as a 
core subject


• More students graduating with the Seal of Biliteracy

• New course offerings at NHS: Spanish 5 and AP 

Spanish; 20% of NHS seniors enrolling

Staffing to support growth of grade 6-12 music and 
performing arts programs 

• Orchestra program expanded from grades 6-8 to 
grades 4 through 10


• Band program rebuilding in grades 4-5

• Fall play and spring musical at middle and high 

schools

• Annual performing arts celebration

Diagnostic Tools to monitor student growth:

• iReady Diagnostic & personal growth plan

• DIBELS Early Literacy Diagnostic

• Assessment development and analysis software for 

common assessment and data analysis

• PSAT for all

• Beginning, middle and end of year data collection 
process in place


• Professional development is building our capacity to 
use data in grade level and vertical planning 
meetings

http://www.newburyport.k12.ma.us


Proposal for Instruction and Learning Subcommittee

The Instruction & Learning Subcommittee serves as a conduit between the School Committee,
District, and community and ensures that the instruction and learning of students is the schools’
utmost priority. The subcommittee will:

● Review outcomes of the district’s curriculum review cycles

● Review priority initiatives related to instruction and learning

● Review district assessment data

● Recommend to Superintendent spotlight presentations to share academic progress and
successes



 

File:  KCD 
 

PUBLIC GIFTS TO THE SCHOOLS 
 
The Superintendent will have authority to accept on behalf of the School District grants and gifts 
(includingand offers of equipment or money) from outside groups and organizations with longstanding 
affiliations with the Ddistrict (e.g. NEF, PTO, Alumni Association) for the schools when the gift is of 
educational value. The Superintendent will inform the School Committee, via the Finance Subcommittee, 
of any gifts received that exceed $2,500. Any grant or gift from a group or organization without a 
longstanding affiliation with the District and/or if the donor wishes to be anonymous shall be subject to 
School Committee approval.  
 
Extensive advertising, promotion or naming opportunities involved with any donation mayshall be subject 
to Sschool Ccommittee approval.  
 
Gifts that would involve changes in school facilitiesplants (such as a new cafeteria) or sites (such as a 
modified playground) will be subject to School Committee approval. The Superintendent will inform the 
School Committee, via the Finance Subcommittee, of gifts received that exceed $2500. 
 
Gifts will automatically become the property of the school system. Any gift of cash, whether or not 
intended by the donor for a specific purpose, will be handled as a separate account and expended at the 
discretion of the Superintendent or School Committee, as provided by law. The Superintendent and School 
Committee will honor the wishes of the donor as much as possible and notify the donor if the money is 
needed for a different purpose. 
 
The Superintendent has authority to accept anonymous donations. In the event that the Superintendent is 
uncertain about the desirability of accepting an anonymous gift, they will consult with the Sschool 
Ccommittee. Anonymous donations will be recorded publicly as “Anonymous.” 
 
The School Committee directs the Superintendent to assure that an appropriate expression of thanks is 
given to all donors. 
 
LEGAL REFS.:   M.G.L. 44:53A, 71:37A 
 
CROSS REFS.: DD, Grants, Proposals, and Special Projects 
   GBEBD, Online Fundraising and Solicitation--Crowdfunding 
 
Adopted: 11/6/2017 
 
 
 
 
 



File:  BHE 

BHE: USE OF ELECTRONIC MESSAGING BY SCHOOL COMMITTEE 
MEMBERS 

 
As elected public officials, School Committee members shall exercise caution when 
communicating between and among themselves via electronic messaging services including, but 
not limited to, electronic mail (e-mail), text messages, social media postings, internet web forums, 
and internet chat rooms. 
 
Under the Open Meeting Law, deliberation by a quorum of members constitutes a meeting. 
Deliberation is defined as movement toward a decision including, but not limited to, the sharing 
of an opinion regarding business over which the Committee has supervision, control, or 
jurisdiction.  A quorum may be arrived at sequentially using electronic messaging without 
knowledge and intent by the author.  
 
School Committee members should use electronic messaging between and among members only 
for housekeeping purposes such as requesting or communicating agenda items, meeting times, or 
meeting dates.  Electronic messaging should not be used to discuss Committee matters that require 
public discussion under the Open Meeting Law. 
 
Under the Public Records Law, electronic messages between public officials may be considered 
public records.  Therefore, in order to ensure compliance the district shall provide district e-mail 
addresses, which are archived.  
Therefore, in order to ensure compliance, the School Committee Chair, in consultation with the 
Superintendent of Schools, shall annually designate a member of the central office staff who shall 
be copied on all electronic mail correspondence between and among members of the School 
Committee, or the district shall provide district e-mail addresses, which are archived.  School 
Committee members who do not have a computer or access to these messages shall be provided 
copies on a timely basis. 
 
LEGAL REFS.:  M.G.L.4:7; 30A:18-25; 66:10 
 
Adopted: September 6, 2016 
Revised: May 15, 2023 



‭File:‬‭EHAA‬

‭DISTRICT SECURITY RELATING TO TECHNOLOGY‬

‭The‬ ‭protection‬ ‭of‬ ‭sensitive‬ ‭data‬ ‭and‬ ‭technology‬ ‭is‬ ‭vital‬ ‭in‬ ‭supporting‬ ‭teaching‬ ‭and‬ ‭learning‬
‭through‬ ‭access‬ ‭to‬ ‭resources,‬ ‭information,‬ ‭learning‬ ‭activities,‬ ‭interpersonal‬ ‭communications,‬
‭research, training, collaboration, curriculum, and materials.‬

‭The‬ ‭School‬ ‭Committee‬ ‭recognizes‬ ‭data‬ ‭and‬ ‭information‬ ‭as‬ ‭resources‬ ‭that‬ ‭must‬ ‭be‬ ‭protected‬
‭from‬ ‭unauthorized‬ ‭access‬ ‭or‬ ‭use,‬ ‭and,‬ ‭as‬ ‭such,‬ ‭supports‬ ‭a‬ ‭balance‬ ‭of‬ ‭security‬ ‭and‬ ‭access.‬‭The‬
‭Committee‬ ‭expects‬ ‭district‬ ‭staff,‬ ‭student,‬ ‭and‬ ‭family‬ ‭data‬ ‭to‬ ‭be‬ ‭protected‬‭by‬‭adequate‬‭controls‬
‭commensurate with the sensitivity of the data.‬

‭The‬ ‭Committee‬ ‭directs‬ ‭the‬ ‭Superintendent‬ ‭to‬ ‭develop‬ ‭and‬ ‭maintain‬ ‭an‬ ‭effective‬ ‭district‬ ‭data‬
‭protection‬ ‭system‬ ‭of‬ ‭procedures‬ ‭for‬ ‭the‬ ‭protection‬ ‭of‬ ‭sensitive‬ ‭district‬ ‭information.‬ ‭Such‬
‭procedures should protect the confidentiality, availability, and integrity of district information.‬

‭SOURCE: MASC 2023‬



‭File:‬ ‭JJF‬

‭DELETE ENTIRE POLICY AND REPLACE WITH NEW VERSION‬
‭STUDENT ACTIVITY ACCOUNTS‬

‭The‬‭single‬‭most‬‭important‬‭protection‬‭for‬‭any‬‭Student‬‭Activities‬‭Account‬‭is‬‭to‬‭separate‬‭the‬‭duties‬
‭and‬‭responsibilities‬‭of‬‭those‬‭collecting‬‭and‬‭depositing‬‭money‬‭from‬‭those‬‭who‬‭disburse‬‭or‬‭spend‬
‭it.‬

‭The‬‭School‬‭Committee‬‭shall‬‭adopt‬‭procedures‬‭for‬‭the‬‭creation,‬‭operation,‬‭and‬‭control‬‭of‬‭Student‬
‭Activity Funds.‬

‭1.‬ ‭An‬ ‭interest‬ ‭bearing‬ ‭account‬ ‭has‬ ‭been‬ ‭created‬ ‭by‬ ‭the‬ ‭City‬ ‭Treasurer‬ ‭to‬ ‭be‬ ‭used‬ ‭as‬ ‭a‬
‭depository‬‭for‬‭all‬‭monies‬‭raised‬‭by‬‭student‬‭organizations.‬ ‭The‬‭account‬‭is‬‭“Newburyport‬
‭Public Schools Student Activities”.‬

‭2.‬ ‭A‬ ‭sub‬ ‭account‬ ‭has‬ ‭been‬ ‭created‬ ‭for‬ ‭each‬ ‭(checking‬ ‭account)‬ ‭for‬ ‭the‬ ‭purpose‬‭of‬‭paying‬
‭daily‬‭student‬‭activity‬‭expenditures.‬ ‭A‬‭limit‬‭of‬‭$75,000‬‭will‬‭be‬‭maintained.‬ ‭When‬‭these‬
‭funds‬‭need‬‭to‬‭be‬‭replenished,‬‭a‬‭warrant‬‭will‬‭be‬‭produced.‬ ‭A‬‭voucher‬‭with‬‭verification‬‭of‬
‭expenditure‬ ‭attached‬ ‭(approved‬ ‭by‬ ‭Principal)‬ ‭will‬ ‭be‬ ‭provided‬ ‭showing‬ ‭amounts‬ ‭of‬‭the‬
‭requested‬‭funds‬‭that‬‭have‬‭been‬‭paid‬‭by‬‭the‬‭Student‬‭Activity‬‭Accounts.‬ ‭Both‬‭the‬‭Warrant‬
‭and‬ ‭vouchers‬ ‭must‬ ‭be‬ ‭approved‬ ‭by‬ ‭the‬ ‭Assistant‬ ‭Superintendent‬ ‭of‬ ‭Finance‬ ‭or‬ ‭his/her‬
‭designee before being presented to the School Committee for authorization.‬

‭3.‬ ‭All‬ ‭bank‬ ‭deposits‬ ‭must‬ ‭be‬ ‭evidenced‬ ‭by‬ ‭a‬ ‭student‬ ‭activity‬ ‭deposit‬ ‭slip‬ ‭signed‬ ‭by‬ ‭the‬
‭advisor‬‭with‬‭the‬‭student‬‭organization‬‭to‬‭be‬‭credited‬‭and‬‭forwarded‬‭to‬‭the‬‭Bookkeeper‬‭in‬
‭charge‬‭of‬‭the‬‭Student‬‭Activity‬‭for‬‭deposit.‬ ‭Any‬‭monies‬‭not‬‭deposited‬‭shall‬‭be‬‭held‬‭over‬
‭in the school safe and deposited the next day.‬

‭4.‬ ‭Miscellaneous‬‭student‬‭earnings‬‭(such‬‭as‬‭vending‬‭machines)‬‭will‬‭be‬‭distributed‬‭for‬‭student‬
‭activity‬ ‭benefit.‬ ‭The‬ ‭earnings‬ ‭will‬ ‭be‬ ‭used‬ ‭for‬ ‭the‬ ‭direct‬ ‭benefit‬ ‭of‬ ‭student‬ ‭at‬ ‭the‬
‭appropriate school.‬

‭5.‬ ‭Fundraising‬ ‭events‬ ‭must‬ ‭be‬ ‭held‬ ‭in‬ ‭accordance‬ ‭with‬ ‭School‬ ‭Committee‬ ‭Policy.‬
‭Fundraising‬ ‭financial‬ ‭results‬ ‭must‬ ‭be‬ ‭reported‬ ‭to‬ ‭the‬ ‭Principal‬ ‭within‬ ‭one‬ ‭week‬ ‭of‬ ‭the‬
‭conclusion of the event.  Funds must be deposited in accordance with prior instructions.‬

‭6.‬ ‭A‬ ‭standard‬ ‭Request‬ ‭for‬ ‭Funds‬ ‭form‬ ‭will‬ ‭accompany‬ ‭all‬ ‭requests‬ ‭for‬ ‭payments.‬ ‭The‬
‭Request‬ ‭for‬ ‭Funds‬ ‭form‬ ‭will‬ ‭state‬ ‭to‬ ‭whom‬ ‭the‬ ‭check‬ ‭is‬ ‭payable‬ ‭and‬‭the‬‭amount.‬ ‭The‬
‭check‬‭will‬‭be‬‭prepared‬‭by‬‭the‬‭Student‬‭Activities‬‭Bookkeeper‬‭and‬‭signed‬‭by‬‭an‬‭authorized‬
‭signer.‬ ‭A‬ ‭copy‬ ‭of‬ ‭the‬ ‭check‬ ‭and‬ ‭request/invoice‬ ‭will‬ ‭be‬ ‭kept‬ ‭on‬ ‭file‬ ‭with‬ ‭the‬ ‭Student‬
‭Activity bookkeeper.  All purchases are to be made under the town tax exempt number.‬

‭a.‬ ‭No check will be made payable to cash.‬
‭b.‬ ‭No check will be issued without bills or receipts.‬
‭c.‬ ‭Vendor statements shall not be accepted‬
‭d.‬ ‭All checks shall be sequentially numbered and accounted for including voids‬
‭e.‬ ‭Both‬‭accounts‬‭will‬‭have‬‭2‬‭signers‬‭authorized;‬‭principal‬‭and‬‭central‬‭office‬‭finance.‬

‭Both signatures will be required for any amount of $5,000 or higher‬
‭7.‬ ‭Student‬ ‭Activity‬ ‭Accounts‬ ‭shall‬ ‭be‬ ‭maintained‬ ‭by‬ ‭the‬ ‭Principal‬ ‭and‬ ‭Student‬ ‭Activity‬

‭Bookkeeper.‬ ‭The‬ ‭receipts‬ ‭and‬‭expenditures‬‭should‬‭match‬‭to‬‭the‬‭appropriate‬‭recognized‬



‭Student‬ ‭Activity‬ ‭Account.‬ ‭The‬‭student‬‭organization‬‭accounts‬‭should‬‭be‬‭balanced‬‭to‬‭the‬
‭control accounts.‬

‭8.‬ ‭Bank‬ ‭and‬ ‭account‬ ‭reconciliations‬ ‭will‬ ‭be‬ ‭performed‬ ‭monthly‬ ‭by‬ ‭the‬ ‭Student‬ ‭Activity‬
‭Bookkeeper.‬ ‭Copies‬ ‭of‬ ‭Student‬ ‭Accounts‬ ‭will‬ ‭be‬ ‭sent‬‭to‬‭Principals,‬‭Business‬‭Manager‬
‭and to each account advisor as requested.‬

‭9.‬ ‭School‬ ‭Committee‬ ‭policies‬ ‭shall‬ ‭specify‬ ‭the‬ ‭use‬ ‭and‬ ‭disposition‬ ‭of‬ ‭all‬ ‭interest‬ ‭earned,‬
‭which shall be for the benefit of the students participating in activities.‬

‭a.‬ ‭Interest‬ ‭earned‬ ‭on‬ ‭deposits‬ ‭may‬ ‭be‬ ‭expended‬ ‭for‬ ‭operating‬ ‭costs‬ ‭related‬ ‭to‬ ‭the‬
‭operation of the Student Activity Account‬

‭i.‬ ‭Bank charges, audits, forms, tickets and computer supplies‬
‭b.‬ ‭Balance‬‭of‬‭unused‬‭interest‬‭will‬‭be‬‭distributed‬‭to‬‭the‬‭Student‬‭Organization‬‭account‬

‭using‬ ‭a‬ ‭distribution‬ ‭formula‬ ‭based‬ ‭on‬ ‭the‬ ‭average‬ ‭monthly‬ ‭balance‬ ‭in‬ ‭each‬
‭account.‬

‭10.‬‭Any‬ ‭student‬‭organization‬‭account‬‭inactive‬‭for‬‭a‬‭period‬‭of‬‭three‬‭(3)‬‭years‬‭shall‬‭be‬‭closed‬
‭by the following action;‬

‭a.‬ ‭Written‬ ‭notification‬ ‭by‬‭the‬‭student‬‭activity‬‭bookkeeper‬‭to‬‭the‬‭student‬‭advisors‬‭&‬
‭principal‬ ‭that‬ ‭the‬ ‭activity‬ ‭will‬ ‭cease‬ ‭to‬ ‭be‬ ‭a‬ ‭viable‬ ‭account.‬ ‭If‬ ‭an‬ ‭advisor‬ ‭or‬
‭student‬‭office/treasurer‬‭is‬‭not‬‭available,‬‭such‬‭discontinuance‬‭will‬‭be‬‭authorized‬‭by‬
‭the principal.‬

‭b.‬ ‭Any‬‭disposition‬‭of‬‭assets‬‭of‬‭an‬‭inactive‬‭recognized‬‭Student‬‭Activity‬‭Organization‬
‭shall‬ ‭be‬ ‭determined‬ ‭by‬ ‭the‬ ‭School‬ ‭Committee,‬ ‭but‬ ‭in‬ ‭no‬ ‭case‬ ‭shall‬ ‭disposition‬
‭benefit‬‭specific‬‭individuals.‬ ‭(the‬‭primary‬‭goal‬‭in‬‭disposition‬‭should‬‭be‬‭to‬‭benefit‬
‭the student body)‬

‭c.‬ ‭Senior‬ ‭Class‬ ‭accounts‬ ‭shall‬ ‭remain‬ ‭open‬ ‭ninety‬ ‭(90)‬ ‭days‬ ‭after‬ ‭graduation‬ ‭to‬
‭insure‬‭that‬‭all‬‭outstanding‬‭bills‬‭can‬‭be‬‭paid.‬ ‭Upon‬‭completion‬‭of‬‭the‬‭ninety‬‭(90)‬
‭days,‬‭all‬‭funds‬‭in‬‭not‬‭withdrawn‬‭by‬‭the‬‭officers‬‭shall‬‭be‬‭forwarded‬‭to‬‭the‬‭elected‬
‭treasurer‬ ‭of‬ ‭the‬ ‭graduation‬ ‭Senior‬ ‭Class.‬ ‭Once‬ ‭a‬‭class‬‭of‬‭student‬‭graduates,‬‭the‬
‭school district is no longer responsible for these monies.‬

‭11.‬‭Storage‬‭of‬‭checkbooks‬‭and‬‭deposits‬‭shall‬‭be‬‭in‬‭the‬‭central‬‭office,‬‭locked‬‭cabinet.‬ ‭Storage‬
‭of documents and records shall be in a secure and confidential place.‬

‭12.‬‭An‬ ‭internal‬ ‭audit‬ ‭will‬ ‭be‬ ‭conducted‬ ‭once‬ ‭a‬ ‭year‬ ‭by‬ ‭the‬ ‭Assistant‬ ‭Superintendent‬ ‭of‬
‭Finance‬ ‭or‬ ‭his/her‬ ‭designee.‬ ‭An‬ ‭independent‬‭audit‬‭by‬‭an‬‭outside‬‭auditing‬‭firm‬‭shall‬‭be‬
‭scheduled‬ ‭every‬ ‭three‬ ‭(3)‬ ‭years.‬ ‭The‬‭audits‬‭shall‬‭be‬‭paid‬‭for‬‭by‬‭interest‬‭earned‬‭by‬‭the‬
‭Student‬ ‭Activity‬ ‭accounts.‬ ‭Ongoing‬ ‭internal‬ ‭reviews‬ ‭should‬ ‭be‬ ‭done‬ ‭by‬ ‭the‬ ‭Assistant‬
‭Superintendent for Business and Finance or his/her designee.‬

‭13.‬‭Faculty advisors or student offices shall not benefit from Student Activity Funds.‬
‭14.‬‭Staff‬ ‭Accounts,‬ ‭Athletic‬ ‭Revolving‬ ‭Accounts‬ ‭and‬ ‭Scholarship‬ ‭Accounts‬ ‭may‬ ‭not‬ ‭be‬

‭commingled and maintained under the student activity account.‬
‭15.‬‭A bond is maintained which covers employees who handle Student Activity Funds.‬
‭16.‬‭Financial‬ ‭advisors‬ ‭to‬ ‭other‬ ‭fundraising‬ ‭bodies‬ ‭not‬ ‭under‬ ‭the‬ ‭direct‬ ‭control‬ ‭of‬ ‭the‬

‭Newburyport‬ ‭Public‬ ‭Schools‬ ‭such‬ ‭as‬ ‭all‬ ‭Booster,‬ ‭PTO‬ ‭and‬ ‭Post-Graduation‬ ‭Party‬
‭organizers‬ ‭will‬ ‭be‬ ‭encouraged‬ ‭to‬ ‭purchase‬ ‭a‬ ‭bond‬‭covering‬‭funds‬‭held‬‭on‬‭deposit.‬ ‭The‬
‭cost of the bond will be the responsibility of the individual organization.‬

‭17.‬‭Student‬ ‭advisors,‬‭or‬‭others‬‭involved‬‭in‬‭purchasing,‬‭may‬‭not‬‭benefit‬‭personally‬‭from‬‭any‬
‭purchasing – either directly or indirectly.‬



‭18.‬‭Reimbursement‬ ‭of‬ ‭funds‬ ‭are‬ ‭allowed‬ ‭only‬ ‭when‬ ‭the‬ ‭option‬ ‭to‬ ‭purchase‬ ‭through‬ ‭the‬
‭schools‬ ‭purchasing‬ ‭process‬ ‭is‬ ‭not‬ ‭available.‬ ‭All‬ ‭reimbursement‬ ‭purchases‬ ‭must‬ ‭be‬
‭pre-approved‬‭by‬‭the‬‭principal‬‭and‬‭the‬‭reason‬‭must‬‭be‬‭stated‬‭on‬‭the‬‭appropriate‬‭form,‬‭no‬
‭reimbursement‬‭will‬‭be‬‭approved‬‭without‬‭the‬‭proper‬‭documentation;‬‭reimbursement‬‭form‬
‭signed by principal and a detailed receipt.‬

‭LEGAL REFS.:‬ ‭M.G.L. 71:47‬
‭603 CMR 26.06‬



‭File‬‭:  JJF‬

‭[UPDATED POLICY]‬
‭STUDENT ACTIVITY ACCOUNTS‬

‭Student‬‭funds‬‭may‬‭be‬‭raised‬‭to‬‭finance‬‭the‬‭activities‬‭of‬‭authorized‬‭student‬‭organizations.‬‭Student‬
‭activity‬‭funds‬‭are‬‭considered‬‭a‬‭part‬‭of‬‭the‬‭total‬‭fiscal‬‭operation‬‭of‬‭the‬‭District‬‭and‬‭are‬‭subject‬‭to‬
‭policies‬ ‭established‬ ‭by‬ ‭the‬ ‭School‬ ‭Committee‬ ‭and‬ ‭the‬ ‭Office‬ ‭of‬‭the‬‭Superintendent.‬‭The‬‭funds‬
‭shall‬ ‭be‬ ‭only‬ ‭for‬ ‭the‬ ‭benefit‬ ‭of‬ ‭students‬ ‭and‬ ‭managed‬ ‭in‬ ‭accordance‬ ‭with‬ ‭sound‬ ‭business‬
‭practices,‬ ‭which‬ ‭include‬ ‭accepted‬ ‭budgetary,‬ ‭accounting,‬ ‭and‬ ‭internal‬ ‭control‬ ‭practices.‬ ‭The‬
‭Superintendent‬‭shall‬‭ensure‬‭that,‬‭annually,‬‭all‬‭Principals‬‭and‬‭student‬‭organizations‬‭receive‬‭a‬‭copy‬
‭of‬‭this‬‭policy‬‭as‬‭well‬‭as‬‭a‬‭copy‬‭of‬‭established‬‭procedures‬‭for‬‭control‬‭of‬‭receipts‬‭and‬‭expenditures‬
‭that meet or exceed DESE guidelines.‬

‭In compliance with Massachusetts General Law, the School Committee:‬

‭1.‬ ‭Authorizes‬ ‭the‬ ‭Principals‬‭to‬‭accept‬‭money‬‭for‬‭recognized‬‭student‬‭activity‬‭organizations,‬
‭which‬ ‭currently‬ ‭exist,‬ ‭or‬ ‭as‬ ‭from‬ ‭time‬ ‭to‬ ‭time‬ ‭may‬ ‭be‬ ‭revised.‬ ‭All‬ ‭funds‬ ‭received‬ ‭for‬
‭student‬ ‭activities‬ ‭must‬ ‭be‬ ‭deposited‬ ‭into‬ ‭the‬ ‭Student‬ ‭Activity‬ ‭Agency‬ ‭Account‬ ‭and‬ ‭no‬
‭funds‬‭shall‬‭be‬‭directly‬‭deposited‬‭to‬‭a‬‭Student‬‭Activity‬‭Checking‬‭Account‬‭except‬‭from‬‭the‬
‭Student Activity Agency Account.‬

‭2.‬ ‭Authorizes‬ ‭the‬ ‭District‬ ‭Treasurer‬ ‭to‬ ‭establish‬ ‭and‬ ‭maintain‬ ‭a‬ ‭Student‬ ‭Activity‬ ‭Agency‬
‭Account(s)‬‭which‬‭is‬‭to‬‭be‬‭audited‬‭as‬‭part‬‭of‬‭the‬‭District's‬‭annual‬‭audit.‬‭The‬‭interest‬‭that‬‭is‬
‭earned‬ ‭on‬ ‭such‬ ‭accounts‬ ‭shall‬ ‭be‬ ‭maintained‬ ‭in‬ ‭the‬ ‭Agency‬ ‭Account‬ ‭and‬ ‭distributed‬
‭annually‬ ‭among‬ ‭the‬ ‭Student‬ ‭Activity‬ ‭Checking‬ ‭Accounts‬ ‭as‬ ‭directed‬ ‭by‬‭the‬‭procedures‬
‭established by the Superintendent.‬

‭3.‬ ‭Authorizes‬ ‭Student‬ ‭Activity‬ ‭Checking‬ ‭Accounts‬ ‭for‬ ‭use‬ ‭by‬ ‭the‬ ‭Principals‬ ‭with‬‭specific‬
‭maximum‬ ‭balances‬ ‭established‬ ‭annually‬ ‭for‬ ‭each‬ ‭school‬ ‭by‬ ‭vote‬ ‭of‬ ‭the‬ ‭School‬
‭Committee.‬ ‭Payments‬ ‭for‬ ‭expenditures‬ ‭shall‬ ‭be‬ ‭made,‬ ‭whenever‬ ‭possible,‬ ‭by‬ ‭check,‬
‭debit,‬‭or‬‭EFT‬‭directly‬‭from‬‭the‬‭Student‬‭Activity‬‭Checking‬‭Account. ‬‭Reimbursements‬‭to‬
‭personal‬ ‭credit‬ ‭card‬ ‭holders‬ ‭shall‬ ‭require‬ ‭the‬ ‭prior‬ ‭authorization‬ ‭of‬ ‭the‬ ‭Superintendent.‬
‭Signatory‬‭authorization‬‭for‬‭Student‬‭Activity‬‭Checking‬‭Accounts‬‭shall‬‭be‬‭restricted‬‭to‬‭the‬
‭Principal‬ ‭and‬ ‭(Superintendent‬ ‭or‬ ‭Treasurer). ‬ ‭Student‬ ‭Activity‬ ‭Checking‬‭Accounts‬‭shall‬
‭be audited annually in accordance with DESE guidelines. ‬

‭4.‬ ‭Directs‬ ‭Principals‬ ‭to‬ ‭provide‬ ‭the‬ ‭Treasurer‬ ‭with‬ ‭a‬ ‭bond‬ ‭in‬ ‭an‬ ‭amount‬ ‭agreeable‬ ‭to‬ ‭the‬
‭Treasurer.‬

‭5.‬ ‭Shall‬ ‭annually,‬ ‭prior‬ ‭to‬ ‭the‬ ‭start‬ ‭of‬ ‭each‬ ‭school‬ ‭year,‬ ‭vote‬ ‭to‬ ‭establish‬ ‭or‬ ‭change‬ ‭the‬
‭maximum balance that may be on deposit in each Student Activity Checking Account.‬

‭For‬‭accounts‬‭with‬‭maximum‬‭balance‬‭limits‬‭that‬‭exceed‬‭$25,000.00,‬‭the‬‭School‬‭Committee‬‭shall‬
‭consider,‬ ‭in‬ ‭accordance‬ ‭with‬ ‭DESE‬ ‭guidelines,‬ ‭that‬ ‭an‬ ‭audit‬ ‭be‬ ‭conducted‬ ‭by‬ ‭an‬‭outside‬‭audit‬
‭firm annually.‬



‭Graduating Class Funds‬
‭Funds‬ ‭held‬ ‭on‬‭behalf‬‭of‬‭graduating‬‭classes‬‭are‬‭to‬‭be‬‭held‬‭within‬‭the‬‭Student‬‭Activity‬‭Checking‬
‭Account for the High School.  Such funds shall be designated by the class' Year of Graduation.‬

‭Once‬ ‭a‬ ‭class‬ ‭has‬ ‭graduated‬ ‭from‬ ‭High‬ ‭School,‬ ‭their‬ ‭funds‬ ‭should‬ ‭be‬ ‭removed‬ ‭from‬ ‭the‬ ‭High‬
‭School‬‭Student‬‭Activity‬‭Checking‬‭Account‬‭no‬‭later‬‭than‬‭two‬‭years‬‭from‬‭the‬‭date‬‭of‬‭graduation. ‬
‭It‬ ‭is‬ ‭the‬ ‭responsibility‬ ‭of‬ ‭the‬ ‭class‬ ‭officers‬ ‭to‬ ‭arrange‬ ‭for‬ ‭these‬ ‭funds‬ ‭to‬ ‭be‬ ‭removed‬ ‭from‬ ‭the‬
‭High‬ ‭School‬ ‭Activity‬ ‭Checking‬ ‭Account. ‬ ‭When‬ ‭requested,‬ ‭and‬ ‭once‬ ‭all‬ ‭outstanding‬ ‭financial‬
‭obligations‬ ‭of‬ ‭the‬ ‭graduating‬ ‭class‬ ‭have‬ ‭been‬ ‭met,‬ ‭the‬ ‭remaining‬ ‭balance‬ ‭should‬ ‭be‬ ‭removed‬
‭from‬ ‭the‬ ‭fund‬ ‭by‬ ‭check‬ ‭transfer‬ ‭payable‬ ‭to‬ ‭the‬‭Class‬‭of‬‭XXXX. ‬‭Checks‬‭payable‬‭to‬‭individual‬
‭members of the graduating class are not permitted.‬

‭Should‬ ‭the‬ ‭class‬ ‭officers‬ ‭not‬ ‭request‬ ‭to‬ ‭have‬ ‭their‬ ‭funds‬ ‭removed‬ ‭from‬ ‭the‬ ‭Student‬ ‭Activity‬
‭Checking‬ ‭Account‬ ‭within‬‭two‬‭years‬‭of‬‭their‬‭graduating,‬‭the‬‭funds‬‭will‬‭be‬‭forfeited‬‭by‬‭the‬‭class‬
‭and‬ ‭transferred‬ ‭into‬ ‭the‬ ‭General‬ ‭Sub-fund‬ ‭portion‬ ‭of‬ ‭the‬ ‭Student‬ ‭Activity‬ ‭Agency‬ ‭Account. ‬
‭These funds will then be allocated by a vote of the School Committee.‬

‭Class‬ ‭officers‬ ‭should‬ ‭be‬ ‭given‬ ‭a‬ ‭copy‬ ‭of‬ ‭this‬ ‭policy‬ ‭during‬ ‭the‬ ‭course‬ ‭of‬ ‭their‬ ‭senior‬ ‭year‬ ‭to‬
‭ensure their knowledge of their obligations to perform under this policy.‬

‭Inactive Student Activities‬
‭When‬ ‭a‬ ‭student‬ ‭activity‬ ‭ceases‬ ‭to‬‭be‬‭active‬‭for‬‭a‬‭period‬‭of‬‭three‬‭years‬‭or‬‭more‬‭the‬‭Principal‬‭or‬
‭other authorized administrator shall require the following actions:‬

‭1.‬ ‭Obtain‬ ‭written‬ ‭notice‬ ‭from‬ ‭the‬ ‭faculty‬ ‭advisor‬ ‭or‬ ‭student‬ ‭officer‬ ‭that‬ ‭the‬ ‭activity‬ ‭will‬
‭cease‬ ‭to‬ ‭be‬ ‭a‬ ‭viable‬ ‭account.‬ ‭If‬ ‭unable‬ ‭to‬ ‭obtain‬ ‭such‬ ‭notification‬ ‭the‬ ‭Principal‬ ‭shall‬
‭request action to close the account from the School Committee.‬

‭2.‬ ‭Identify‬‭in‬‭writing‬‭all‬‭assets‬‭of‬‭the‬‭student‬‭activity.‬‭The‬‭disposition‬‭of‬‭any‬‭assets‬‭shall‬‭be‬
‭determined by the School Committee and may not benefit specific individuals.‬

‭3.‬ ‭Annually notify all students of the required actions if an activity ceases to exist.‬

‭Student Activity Deficits‬
‭Individual‬ ‭student‬ ‭activity‬ ‭accounts‬ ‭are‬ ‭not‬ ‭permitted‬ ‭to‬ ‭be‬ ‭in‬ ‭a‬ ‭deficit‬ ‭position.‬ ‭Whenever‬ ‭a‬
‭deficit‬‭exists‬‭that‬‭is‬‭not‬‭the‬‭result‬‭of‬‭timing,‬‭the‬‭Superintendent‬‭shall‬‭recommend‬‭remedial‬‭action‬
‭to the School Committee in a timely manner.‬

‭LEGAL REFS:‬ ‭MGL 71:47‬
‭CROSS REFS:‬ ‭JJA, Student Organizations‬

‭DIE, Audits‬

‭NOTE:‬ ‭DESE‬ ‭audit‬‭guidelines‬‭for‬‭Student‬‭Activity‬‭Checking‬‭Accounts‬‭require‬‭an‬‭annual‬
‭audit.‬ ‭In‬ ‭municipal‬ ‭districts‬ ‭the‬ ‭audits‬ ‭may‬ ‭be‬ ‭conducted‬ ‭by‬ ‭a‬ ‭district‬ ‭or‬ ‭municipal‬
‭employee‬‭but‬‭not‬‭by‬‭the‬‭Principal,‬‭Treasurer,‬‭Superintendent,‬‭or‬‭any‬‭authorized‬‭signatory‬
‭on the accounts.‬



File:  BHE-R 
 

COMMUNICATIONS 
 

The School Committee affirms that it has an obligation to receive and review communications 
from district staff and the greater community, via email, hard copy, phone, text and social media 
posts. The purpose of this policy is to create a set of consistent practices to respond to 
communications from the community. These policies also address public records concerns; and 
are consistent with our obligations under the open meeting laws.  
 

1. Massachusetts' Public Records Law covers “all documentary materials or data created or 
received by any officer or employee of any governmental unit, regardless of physical form 
or characteristics.” To that end, text, SMS and other forms of electronic messages 
constitute a public record. 
 

2. The School Committee recognizes that any communications received via their district 
email address are public documents. Communications pertaining to school committee 
business received on private email, via Facebook, or any other electronic means are also 
considered a public record and should be handled as such.  Communications related to the 
school experience of School Committee members’ children are not considered a public 
record. 
 

3. Communications can become part of public comment if the sender labels it as such. These 
communications will be added to the meeting packet once it is posted to the district website. 
 

4. The format for a School Committee member response to a constituent should contain the 
following elements - an acknowledgement of receipt, a recommendation to the 
communicant to follow the district chain of command practice, and a disclaimer as 
described below. It is not the School Committee member’s responsibility to solve all 
constituent problems, but it is important that we help all voices be heard and acknowledged. 
 

5. All School Committee members should have a disclaimer in their electronics signature, 
stating “The opinions expressed within this email are my own and do not reflect those of 
the School Committee as a whole. The School Committee has no involvement in matters 
of personnel.  Complaints of this nature should be directed through the district chain of 
command (teacher, principal then Superintendent).” 
 

6. Emails, texts, or any other communication by committee members about school committee 
business should be conducted via members’ district email accounts or forwarded to those 
accounts for public records’ sake.  Constituents should keep in mind that all emails sent to 
School Committee members about School Committee business are public records 
regardless of which email address they are sent (School Committee member private 
account versus official account).  



 
7. It is the expectation that the chair or vice chair is acknowledging communications sent to 

the entire school committee.  Communications that are focused on school operations and / 
or personnel will be exclusively handled by the Superintendent and/or their designee.   
 

8. Any information or allegation regarding the behavior of a district staff person will be 
forwarded to the Superintendent and the principal of the school for appropriate action. No 
School Committee member will respond directly to that email, beyond sending a pro forma 
email that thanks the sender, and indicates that they have referred their concerns to the 
Principal and the Superintendent. 

 
Social Media  
 
When engaging in social media use, School Committee members should always preface comments 
about school committee business with a disclaimer that they speak for themselves and not for the 
whole school committee. 
 
School committee members should be aware that “liking” a post of or with another school 
committee member or commenting on posts with other members of the committee is considered a 
legal quorum if four members are involved.  Every effort should be made to avoid this situation. 
 

Adopted: June 21, 2021 

Revised: April 23, 2024 
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