Newburyport School Committee
Summer Retreat
Monday, August 19, 2024
4:00PM — 8:00PM (NHS Library)

4:00 —4:30 Sarah Hall
e (Calendar of annual agenda items/votes
Subcommittees - should we add any? (See other districts)

e Secure gun storage resolution
e SEPAC- update from Kathleen Shaw

4:30 - 5:00 Superintendent Sean Gallagher
e “The Governance Core” (book)
¢ CISL Update
e Negotiations
e Public statements on national issues

5:00 — 5:30 Juliet Walker
e Facebook page
e Hybrid meetings

5:30 - 6:00 Brian Callahan
e Fundraising policies & procedures

6:00 -6:30 Dinner Break

6:30 —7:00 Breanna Higgins
e Screen time / phone policy
e School Choice numbers

7:00 —7:30 Andy Boger
e Assessment data (i.e. MCAS, iReady)
e Hiring process for SC approval positions
e Communication within the Committee

7:30 — 8:00 Mayor Sean Reardon
e Budget process
e Superintendent’s Evaluation
e Consolidation of Functions - formation of ad hoc



