
Flower Mound Elementary  
Building Leadership Team  

January 9, 2019 
Minutes  

AGENDA 
● Welcome - Mrs. Nurre 
● New Business: 

○ STEAM Night Jan 30 5:30-7:00 
■ Child Protection Unit to be used by Counselors - to be previewed at 

STEAM. There are 6 lessons and it is grade level appropriate.  
■ Ms. Eatwell, shared a letter has gone home to each parent giving the 

opportunity to decline participation.  
■ Question: What percent of parent deny - 1 parent.  
■ 5th grade growth and development video can be previewed by parents at 

STEAM 
○ Boundary changes have been put on hold for another year 
○ PTA has applied for National School of Excellence; their initiative is to increase 

‘dad’ involvement.  
○ We received an LEF Grant for $2,000 for library books to encourage boys to 

read. Books have been ordered after an interest  survey was sent out. There will 
a boys book club.  

● Old Business:  
○ Campus Improvement Plan 
○ Student Learning Cornerstone  

■ Goal 1.1 - Utilizing PLC for curriculum alignment, time allotment, balanced 
literacy and instructional practices are being used to improve STAAR 
math and science results by 5%.  

■ Goal 1.1.2 - Reading 93% - Mrs. Koenig  
● December data was shared for on-grade level 

○ K- 88% 
○ 1- 96% 
○ 2- 89%  
○ 3- 85% 
○ 4- 88% 
○ 5- 95%  

■ Goal 1.2 Reading increase by 5% per year for 3 years - Mrs. Rush 
shared: 

● Prof development highlights:  FME teachers are using required 
training, project read, guided reading network, and GT training to 
enhance their program. 

● Areas for need: materials for low readers at a higher grade level.  
● Curriculum adoption options are available to view 



■ Goal 1.3  - Continued Implementation of Restorative Practices to 
decrease office referrals - Mrs. Nurre and Mrs. Joeris  

● 2017/8- 71 office referrals, 6 Res Practices by Teachers  2018/9 - 
86 office referrals, 24 Res. Practices by Teachers.  

● ISS is down from 9 to 4 incidents  
● No expulsions this year, no lunch detentions this year 

■ Goal 1.4 Staff will utilize small group instruction - Mrs. Nurre shared that 
teachers are implementing the required guided reading and guided math 
as detailed by the district.  

○ Student Experience Cornerstone:  
■ Goal 2.1 - Multicultural awareness - Mrs. Malik  

● Students participated in a survey both before and after the event 
● Percussion around the world  
● Family Transitions Night 12 acts, 30 parents for food and 400 

signed in.  
● LHS Mariachi Band 
● Art and Music curriculum 
● Holidays around the world  

■ Goal 2.1.2 -Safety and security - Mrs Nurre  
● Monthly intruder inspection  

4 months - (LISD) 1 cafeteria door, (Campus) 1 5th grade 
student (WatchDOG) none 

■ Goal 2.2 - Highlighting students interests, talents and character building - 
Mrs. Hampton 

● At PALS students are being recognized for I-station and Math 
certificates, Mrs Eatwell’s awards. Weare also postings on 
facebook and twitter, sharing kudos during morning 
announcements, and Rachel’s Challenge,  

● We have 502 followers on twitter.  
■ Goal 2.3  - Professional Learning opportunities - Mrs. Skaggs 

● Wednesday Tidbits, and in-service days were designed by staff 
needs.  

■ Goal 2.4- Highlighting student achievement - eportfolio  
● 100% in grade 5,  

■ Goal 2.5 - Eleven Principles of Character- Mrs. Roberts  
● Created a document to document the activities and curriculum. 

The new reflection sheets will take us deeper.  
● Each committee member has created a folder to track.  

○ Resource Stewardship Cornerstone  
■ Goal 3.1 - Professional sharing sessions - PLC changes, STEAM 

integration and CIE for solution oriented mindset - Mrs. Nurre 
● Curriculum in the Library: 5- little bits circuits. 4th-Ozobot, 

3rd-parachute building, 2nd- Dash and Dot coding,  



● Day of Coding in December - Swift Playground, Code .org The 
grinch,  

● Chemical Reactions at PALS 
● 100th Day building activities are being planned 
● Library and Art created sea creatures - $2.00 donated to Bahama 

Dominican Republicans and other maritime nations. Students 
rebuild org.  

■ Goal 3.2 - Efficient use of resources (technology) - Mrs. Nurre  
● Based on trend walkthroughs 97% is consumer, 2% is producer 

■ Goal 3.3 - Classroom Instructional time and intervention time - Mrs. Nurre 
● CIE time was designed by Dr Rettig and is being implemented  
● 56% Yes, 31% exception of pull out SpEd  

○ Community Engagement Cornerstone  
■ Goal 4.1 - Community Involvement 

● Community Mingles  
● Donuts with Dad 
● STEAM Night  
● Career Week speakers 
● Family Traditions Night  
● Holiday SIng Along 
● Veteran’s Day 
● Thanksgiving dinner  

■ Goal 4.3 - Cultural Proficiency - Mrs. Nurre 
●  TBA 

■ Goal 4.4. - Community Partnership - Mrs. Nurre 
● Student Council- Assisted Living Center, boxes for military, food 

drive, Circle of friends.  
● Falcon Nation- Polar Express,MHS Pep rally, White Oaks HS 

supplies 
● Falcon Singers- Rotary  
● Grade levels- EOY recognitions  
● New Student luncheons  
● Field Day partnered with Downing.  

● Parent input/questions/concerns 
 

 Meeting Dates : 
Sept 19, 2018 January 9, 2019 March 20, 2019           May 1, 2018 

 
Building Leadership Members for 2018-19 

Leah Roberts Pam Skaggs Lu Koenig 
Robin Kinder Kristin Ficaro Dani Rush  
Kari Smith  Jennifer Hampton Noal Thakur 



Denise Roberts* Jennifer Larsen* Ron White* 
Andrea Wood* Rachelle Loconte* Gayle Nurre 
Tina Joeris Sharon Eatwell Sharon Heier 

 
Building Leadership Team 

Each campus has a Building Leadership Team. The BLT, is chaired by the campus 
principal, functions as the guiding force in campus level goal setting and planning. The BLT, 
representing all segments of the campus and its community, is instrumental in the 
site-based decision making process; communicating, advising, researching, monitoring, 
and recommending actions designed to improve student performance. BLT membership 
is determined by the state and district site-based management guidelines. 
  
*Parent and Business Representatives  
 

 
 


