
 

Strategic Plan 2024- 2029 

Vision: Swallow School District will be the best school district in the State of Wisconsin. 
Mission: Maximizing every student’s academic and personal potential for lifelong success in our rapidly 

evolving world. 
 

 

Focus #3: Instruction and Learning 

We will inspire students and Staff’s active engagement to prioritize accountability and reflection for their own 
personal growth. 

We will continuously develop and enhance our curriculum, providing innovative, state-of-the-art resources and 
training for Staff, so that through personalized instruction, students are equipped with hands-on learning 
strategies, essential future skills, critical thinking abilities, and global competence. 
 
We will realign structured cycles of curriculum planning, review, and implementation, involving feedback from 
educators, students, and experts so that our curriculum remains relevant, effective, and responsive to the 
evolving educational landscape and student needs. 
  
We will provide educational opportunities through field trips, outdoor learning, and experiences at Swallow 
and in the community so that every student is challenged, supported, and able to reach his or her full 
potential. 
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Strategic Plan 2024- 2029 

Vision: Swallow School District will be the best school district in the State of Wisconsin. 
Mission: Maximizing every student’s academic and personal potential for lifelong success in our rapidly 

evolving world. 
 

Focus #3 - Innovative, next-generation Curriculum and Instruction  

Bucket/Committee Lead: 

Team Members: 
Purpose of the committee: 

Goals for this bucket: 
We will inspire students' and Staff’s active engagement to prioritize accountability and reflection for their own 
personal growth. 
 
We will continuously develop and enhance our curriculum, providing innovative, state-of-the-art resources and 
training for Staff, so that through personalized instruction, students are equipped with hands-on learning 
strategies, essential future skills, critical thinking abilities, and global competence. 
  
We will realign structured cycles of curriculum planning, review, and implementation, involving feedback from 
educators, students, and experts so that our curriculum remains relevant, effective, and responsive to the evolving 
educational landscape and student needs. 
  
We will provide educational opportunities through field trips, outdoor learning, and experiences at Swallow 
and in the community so that every student is challenged, supported, and able to reach his or her full 
potential. 
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Strategic Plan 2024- 2029 

Vision: Swallow School District will be the best school district in the State of Wisconsin. 
Mission: Maximizing every student’s academic and personal potential for lifelong success in our rapidly 

evolving world. 
Statement of Work Priority 

Level 
P1: Critical 
P2: 
Important 
P3: 
Normal 

Timeline 
for work 

People 
Responsible 

Success Indicator 

 

Professional development centered 
around student and Staff engagement 
and empowerment. Collaboration and 
reflection during PLC. 

 
 Critical

2025-26 Team leads- SAIL 
team 

PLC document- look at historical 
data from school/district survey. 

Realign curriculum and resources with 
Act 20, district goals,  
and SAIL goals 

 Critical 2024-2025 
school year 

Grade level band 
teams 

Data from normed assessments 
(Star, AIMSweb), and Curriculum 
Analysis process. 

Realign the Curriculum analysis 
process for all academic areas 
prioritizing literacy K-8. 

 Impo… 2024-2026 Superintendent 
and curricular 
teams 

Vertically aligned curriculum 
teams 

Collaborate with cross-curricular 
teams and community stakeholders to 
facilitate learning 

 Nor… 2026-2027 Staff and 
Stakeholders 

Satisfaction from all stakeholders 
as indicated in the yearly survey. 
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