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Dr. June Saba-Maguire
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James A. Kiely

Office Telephone 508-997-3391

Office Hours: 8:00 a.m. - 4:00 p.m.
Office Hours: 8:00 a.m. — 3:00 p.m. (during school vacations and summer months)
Monday through Friday
Year-Round



FINANCIAL STATEMENTS
FISCAL YEAR 2024
July 1, 2023 through June 30, 2024

School Appropriation $ 51,720,598.00

FY23 Certified Funds $ 263,928.44

Total Dollars Available $  51,984,526.44
Expenditures:

School Appropriation $ 50,976,522.56

FY23 Certified Funds $ 245,858.44

Total Expended 6/30/24 $ 51,222,381.00
Balance 6/30/24 $ 762,145.44
Less FY24 Certified Funds $ -743,207.05
Unexpended Funds 6/30/24 $ 18,938.39

STATE AID
FISCAL YEAR 2024

Including unexpended funds and other reimbursements which were remitted to the Town and
in effect, reduced the Town’s share of the cost of education:

State Aid:

General - Chapter 70 $ 10,449,331.00

Pupil Trans. Ch. 71,71A,71B & 74 $ -

Total State Aid $ 10,449,331.00
FY24 Cost of Education $ 51,965,558.05
Town's Cost of Education $ 41,516,257.05



TOWN AGENCY ACCOUNTS

Student Book Agency Account - Middle School

Balance 7/1/23 $ 9,927.12
Receipts through 6/30/24 $ 10.00
Total Available

Expenditures through 6/30/24

Balance 6/30/24

Student Book Agency Account - High School

Balance 7/1/23 $ 14,235.55
Receipts through 6/30/24 $ 234.26
Total Available

Expenditures through 6/30/24

Balance 6/30/24

Student Book Agency Account - DeMello School
Balance 7/1/23 $ 259.34
Receipts through 6/30/24 $ 60.00

Total Available
Expenditures through 6/30/24
Balance 6/30/24

Insurance Recovery
Balance 7/1/23 $ 0.00
Receipts through 6/30/24 $ 0.00

Total Available
Expenditures through 6/30/24
Balance 6/30/24

Resident Tuition

Balance 7/1/23 $ 68,777.63
Receipts through 6/30/24 $ 0.00
Total Available

Expenditures through 6/30/24

Balance 6/30/24

$ 9,937.12
$ -
$ 9,927.12
$ 14,469.81
$ -
$ 14,469.81
$ 259.34
$ -
$ 259.34
$ 0.00
$ -
$ 0.00
$ 68,777.63
$ -
$ 68,777.63



Restitution Middle School

Balance 7/1/23 $ 347.62
Receipts through 6/30/24 $

Total Available

Expenditures through 6/30/24

Balance 6/30/24

Restitution High School

Balance 7/1/23 $ 2,908.17
Receipts through 6/30/24 $ 3,153.64
Total Available
Expenditures through 6/30/24
Balance 6/30/24
FEDERAL GRANTS
FISCAL YEAR 2024

Sped 94-142 Allocation FY22
Receipts through 6/30/24
Expenditures through 6/30/24
Balance 6/30/24

Sped 94-142 Allocation FY23
Receipts through 6/30/24
Expenditures through 6/30/24
Balance 6/30/24

Sped 94-142 Allocation FY24
Receipts through 6/30/24
Expenditures through 6/30/24
Balance 6/30/24

Sped Early Childhood FY24
Receipts through 6/30/24
Expenditures through 6/30/24
Balance 6/30/24

Teacher Quality FY22
Receipts through 6/30/24
Expenditures through 6/30/24
Balance 6/30/24

$ 347.62
$ -

$ 347.62

$ 6,061.81
$ 440.88
$ 5,620.93
$ 11,085.77
$ 11,085.77
$ 0.00
$ 57,856.50
$ 56,685.04
$ 1,171.46
$ 573,818.11
$  1,023,462.52
$ _449,644.41
$ 20,636.00
$ 20,636.00
$ 0.00
$ 4,556.10
$ 4,556.10
$ -



Title 11l FY23

Receipts through 6/30/24
Expenditures through 6/30/24
Balance 6/30/24

Title 111 FY24

Receipts through 6/30/24
Expenditures through 6/30/24
Balance 6/30/24

Title Il FY24

Receipts through 6/30/24
Expenditures through 6/30/24
Balance 6/30/24

Title I FY23

Receipts through 6/30/24
Expenditures through 6/30/24
Balance 6/30/24

Title Il FY23

Receipts through 6/30/24
Expenditures through 6/30/24
Balance 6/30/24

Title I FY24

Receipts through 6/30/24
Expenditures through 6/30/24
Balance 6/30/24

Title IV FY23

Receipts through 6/30/24
Expenditures through 6/30/24
Balance 6/30/24

Title IV FY24

Receipts through 6/30/24
Expenditures through 6/30/24
Balance 6/30/24

$ 2,434.00
$ 2,377.04
$ 56.96
$ 350.96
$ 350.96
$ 0.00
$ 13,700.00
$ 43,737.32
$ -30,037.32
$ 69,636.54
$ 6,575.21
$ 63,061.33
$ 6,431.62
$ 5,887.68
$ 543.94
$ 289,610.03
$ 451,800.84
$ -162,190.81
$ 8,422.00
$ 8,422.00
$ -
$ 8,209.54
$ 18,639.00
$ -10,429.46



Emergency Shelter FY24

Receipts through 6/30/24
Expenditures through 6/30/24
Balance 6/30/24

Newcomers Grant FY24
Receipts through 6/30/24
Expenditures through 6/30/24
Balance 6/30/24

Northeast Food for Schools Grant FY24
Receipts through 6/30/24

Expenditures through 6/30/24

Balance 6/30/24

Vacation Acceleration FY24
Receipts through 6/30/24
Expenditures through 6/30/24
Balance 6/30/24

SummerAccelerationAcademyFY24
Receipts through 6/30/24
Expenditures through 6/30/24
Balance 6/30/24

ESSER 111

Receipts through 6/30/24
Expenditures through 6/30/24
Balance 6/30/24

TRUST FUNDS
FISCAL YEAR 2024

Potter Fund
"To be used to promote music in the Dartmouth Public Schools”
At the discretion of the School Committee

Principal $ 10,000.00
Expendable Balance 7/1/23 $ 663.87
Interest Income through 6/30/24 $ 560.51
Total Available

$ 134,573.87
$ 0.00
$ 134,573.87
$ 2,600.00
$ 15,449.33
$ -12,849.33
$ 20,576.00
$ 20,576.00
$ 0.00
$ 35,646.00
$ 43,356.50
$ -7,710.50
$ 117,446.90
$ 117,446.90
$ 0.00
$  1,658,167.00
$  1,183,130.01
$ 475,036.99
$ 1,224.38



Expenditures through 6/30/24
Expendable Balance 6/30/24

Crapo Fund

"To be used for the benefit of public schools and children attending public schools"

At the discretion of the Board of Selectmen

Principal

Expendable Balance 7/1/23
Interest Income through 6/30/24
Total Available

Expenditures through 6/30/24
Expendable Balance 6/30/24

Dartmouth Scholarship Trust Fund

&L LA

2,000.00

12,407.13
757.26

To be used for student scholarship awards and for faculty performance awards -
Under the administration of the Superintendent of Schools - as prescribed in the

Trust documentation
Principal

Expendable Balance 7/1/23
Interest Income through 6/30/24
Total Available

Expenditures through 6/30/24
Expendable Balance 6/30/24

Dartmouth Enrvichment Fund
Principal

Expendable Balance 7/1/23
Interest Income through 6/30/24
Total Available

Expenditures through 6/30/24
Expendable Balance 6/30/24

$ 229,500.00
$ 44,295.91
$ 14,387.23
$ 119,000.00
$ 150,768.55
$ 7,924.59

$ 0.00
$ 1,224.38
$ 13,164.39
$ 0.00
$ 13,164.39
$ 58,683.14
$ 5,500.00
$ 53,183.14
$ 158,693.14
$ 0.00
$ 158,693.14



REVOLVING ACCOUNTS

FISCAL YEAR 2024
School Department Gift Account
Balance 7/1/23 $ 113,523.05
Receipts through 6/30/24 $ 90,286.95
Total Available
Expenditures through 6/30/24
Balance 6/30/24

School Department-After School Program-DMS

Balance 7/1/23 $ 104,247.81
Receipts through 6/30/24 $ 20,360.00
Total Available

Expenditures through 6/30/24

Balance 6/30/24

High School Activity User Fees

Balance 7/1/23 $ 15,123.50
Receipts through 6/30/24 $ 3,845.00
Total Available

Expenditures through 6/30/24

Balance 6/30/24

High School Athletic Account
Balance 7/1/23 143,087.11
Receipts through 6/30/24 $ 79,325.33

&~

Total Available
Expenditures through 6/30/24
Balance 6/30/24

High School Stadium Concessions
Balance 7/1/23 $ 7,984.54
Receipts through 6/30/24 $ 9,646.56

Total Available
Expenditures through 6/30/24
Balance 6/30/24

$ 203,810.00
$ 96,069.73
$ 107,740.27
$ 124,607.81
$ 0.00
$ 124,607.81
$ 18,968.50
$ 0.00
$ 18,968.50
$ 222,412.44
$ 17,439.25
$ 204,973.19
$ 17,631.10
$ 11,055.20
$ 6,575.90



High School Music Fees
Balance 7/1/23

Receipts through 6/30/24
Total Available

Expenditures through 6/30/24
Balance 6/30/24

High School Transportation Fees
Balance 7/1/23

Receipts through 6/30/24

Total Available

Expenditures through 6/30/24
Balance 6/30/24

Sped - Circuit Breaker
Balance 7/1/23

Receipts through 6/30/24
Total Available

Expenditures through 6/30/24
Balance 6/30/24

Student Enrichment Revolving Fund

Balance 7/1/23

Receipts through 6/30/24
Total Available

Expenditures through 6/30/24
Balance 6/30/24

Cushman Pre-School Program
Balance 7/1/23

Receipts through 6/30/24

Total Available

Expenditures through 6/30/24
Balance 6/30/24

School Transportation - Homeless
Balance 7/1/23

Receipts through 6/30/24

Total Available

Expenditures through 6/30/24

$ 27,234.50
$ 8,900.00
$ 4,054.28
$ 0.00
$ 1,984,784.00

$ 995,232.00

$ 67,794.01
$ 23,155.09
$ 707,680.78
$ 252,610.00
$ 22,255.06
$ 140,013.00

$ 36,134.50
$ 0.00
$ 36,134.50
$ 4,054.28
$ 0.00
$ 4,054.28
$ 2,980,016.00
$ 1,984,783.28
$ 995,232.72
$ 90,949.10
$ 36,643.75
$ 54,295.35
$ 960,290.78
$ 13,000.00
$ 947,290.78
$ 162,268.06
$ 10,000.00




Balance 6/30/24

Town Tax Gift Account
Balance 7/1/23

Receipts through 6/30/24
Total Available

Expenditures through 6/30/24
Balance 6/30/24

School Choice Tuition
Balance 7/1/23

Receipts through 6/30/24
Total Available

Expenditures through 6/30/24
Balance 6/30/24

School Cafeteria Revolving Account
Balance 7/1/23

Receipts through 6/30/24

Total Available

Expenditures through 6/30/24
Balance 6/30/24

$ 9,246.15
$ 419.07
$ 2,350,169.26
$ 742,503.00
$ 1,577,574.99
$ 2,371,385.48

10

$ 152,268.06
$ 9,665.22
$ 0.00
$ 9,665.22
$ 3,092,672.26
$ 125,605.50
$ 2,967,066.76
$ 3,948,960.47

$ 2,312,118.66

$ 1,636,841.81



Dartmouth Public Schools
2024 Annual Report

June Saba-Maguire, Ed. D., Superintendent

Dear School Community,

As we reflect on the progress we’ve made and the goals we’ve set forth, I am proud to share the
strides our district has taken in planning for the future of our schools. Over the past year, our
work has been guided by developing a five-year strategic plan—a roadmap designed to enhance
the educational experience for every student and strengthen our entire school community.

The 2024-2025 academic year marks an exciting chapter, one where we focus on four areas
critical to our mission: Teaching and Learning, Safe and Supportive Schools, Family and
Community Engagement, and Budget and Capital Improvement. Each area reflects our
unwavering commitment to excellence, innovation, and collaboration.

Teaching and Learning

At the heart of our work is ensuring every student can access a high-quality education. This past
year, we laid the foundation for advancing instructional practices, fostering innovation in the
classroom, and equipping our educators with the tools and professional development needed to
support student achievement. These efforts aim to create a dynamic, inclusive learning
environment where every student can excel.

Safe and Supportive Schools

The safety and well-being of our students remain a cornerstone of our strategic plan. Over the
past year, we prioritized implementing enhanced safety measures, strengthened mental health
supports, and promoted initiatives that cultivate a culture of respect, inclusion, and empathy. Our
schools are places where students learn and feel safe and supported in their growth.

Family and Community Engagement

Recognizing the importance of partnership, we have strengthened our efforts to engage families
and the broader community in the work of our schools. We are fostering a culture of shared
responsibility for student success through expanded communication and collaboration
opportunities. This year, we’ve worked to increase access to programs and events that bring
families and the community closer to the classroom.

Budget and Building and Capital Improvement
As responsible stewards of our resources, we have focused on our schools' financial stability and

physical infrastructure. This includes planning for budget optimization and addressing our
facilities' critical physical and structural elements.
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Our schools must be spaces that inspire learning, foster collaboration, and meet the needs of
21st-century education. Over the past year, we have identified areas needing improvement—
from modernizing aging infrastructure to creating flexible, innovative learning environments.
These efforts reflect our understanding that well-maintained, thoughtfully designed school
facilities are essential to student success and community pride.

We are committed to tackling these challenges head-on with careful planning and collaboration.
Together, we can ensure that our schools remain safe, accessible, and equipped to meet the
evolving needs of our students and staff.

One Dartmouth

As we celebrate the achievements of the past year, we do so with immense pride in our shared
identity as One Dartmouth. Our commitment to promoting the Dartmouth Schools as one
unified community is stronger than ever. Together, we embrace the strength of our diversity, the
power of collaboration, and the pride of belonging to a school system that values every student,
every family, and every voice.

Through our collective efforts, we are creating a district where excellence is not just a goal but a
shared experience. Our pride in Dartmouth Schools reflects our dedication to ensuring that every
community member feels connected, valued, and supported.

Looking Ahead

This strategic plan represents a collaborative effort to shape the future of our schools, and its
implementation is a testament to the dedication of our staff, families, and community members.
As we look to the year ahead, we remain committed to advancing these priorities, meeting
challenges with innovation, and celebrating our successes together.

Thank you for your continued partnership and support. Together, as One Dartmouth, we are
creating a brighter future for every student in our district.
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Office of Teaching and Learning
Curriculum, Instruction & Student Achievement

Catherine Pavao, Executive Director of Teaching and Learning/Elementary Level
Ross Thibault, Executive Director of Teaching and Learning/Secondary Level

District Strategic Plan Development & Implementation

Dartmouth Public Schools partnered with the Teaching and Learning Alliance (TLA) throughout
2024 to develop and implement an updated District Strategic Plan. The plan developed by the
District Strategic Planning Team (DSPT) included input from a variety of stakeholders:
educators, students, families and caregivers, as well as town officials.

The DSPT, based upon their analysis of comprehensive data sources and collaborative discussion
facilitated by TLA developed a five-year plan that aims to cultivate a One Dartmouth culture
where all students are provided unparalleled opportunities that lead to academic excellence. The
plan highlights four strategic focus areas including:

Teaching and Learning

Safe and Supportive Schools

Family and Community Engagement
Budget and Capital Improvements

The plan was presented to and approved by the Dartmouth School Committee in October of 2024
and implementation is underway.

Members of the Dartmouth Strategic Planning Team included the following individuals:

Dr. June Saba-Maguire Melissa McHenry
James Kiely Dana Doucette

Dr. Ross Thibault Joseph Silva
Catherine Pavao Terri Hamm
Laurie Dionisio David Tatelbaum
Jonathan Gallishaw Elizabeth Coughlin
Ian Flint John Nunes
Andrew Crisafulli Thomas Quinn
Rachel Chavier Andrew Moniz
Sarah Decas Hadassa Vieira
Jessica Pratt Stephen Witzig
Daniel Lefebvre Sarah Dury

Heidi Brooks Zak Tavares

Lori O’Neil Holly Coutinho
Elizabeth Correia Melissa Sylvia
Adam Hill Kim Rivard
Elizabeth Voci Karen McCarthy
Janine Tavares Stephanie Yermalovich
Kristen Martinho
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District Instructional Materials Pilot

Dartmouth Public Schools, in a commitment to ensuring all educators and students have access
to high quality instructional materials, piloted several different curricular resources at both the
elementary and secondary levels.

Grades 9 & 10 Pre-AP English Pilot

The Dartmouth High School English Department continued its pilot of Pre-AP 1 materials in two
sections of English 9 and expanded its pilot to include Pre-AP 2 materials in a section of English
10 during the 2024-2025 school year. In both instances, each pilot section was made up of
randomly selected students who had the opportunity to opt-in to the Pre-AP section. Pre-AP
materials are developed by the College Board and are designed to increase the rigor for all
students in preparation for student success in their future advanced coursework.

High School Mathematics Pilot

Dartmouth High School completed its pilot of HMH’s Into Algebra in June of 2023. Based upon
the feedback provided from teachers directly involved in the pilot of Into Algebra, the
Mathematics Department and the district decided to consider additional high-quality instructional
resources. After meeting with publisher representatives, reviewing a model lesson delivered by
an instructional coach, and debriefing during common planning time, the Mathematics
Department decided to pilot Carnegie Blended Math Solutions in all Algebra 1, Geometry, and
Algebra 2 sections for the 2024-2025 school year. The department received two-days of
implementation training in late August and early September and has received additional, job-
embedded professional coaching throughout the fall of the 2024 to support the pilot. In
December of 2024, the Mathematics Department met with district leadership to provide feedback
from the first third of the pilot.

World Language Pilot

Beginning in January of 2024, a vertical team of World Language Teachers, including Ms.
Hillary Dorgan, Ms. Ana Marques, Ms. Hilaria Sousa, Ms. Melissa Lomba, Ms. Marilia Viana,
Ms. Lili Chamberlain and Dr. Alex Lee investigated and evaluated several curricular resources to
be piloted throughout the Spanish courses offered at Dartmouth Middle School and Dartmouth
High School. After meeting virtually with a number of different publishers, reviewing sample
unit and lesson materials, and discussing the current trends in world language instruction, the
team decided to pilot the SOMOS Spanish curriculum during the 2024-2025 school year. During
the fall, the vertical team continued to meet to collaboratively implement the curriculum which
features proficiency-based language instruction.

The Playbook Initiative

In January of 2024, Dartmouth Public Schools launched the Playbook Initiative for the first time.
The Playbook Initiative provides a relevant, real-world discussion-based curriculum that aims to
empower middle school students to build more inclusive school environments and communities
and to combat issues of hate, bias, and discrimination. Thirty middle school students were
trained by Dartmouth High School Playbook Lead Trainer Jesse Walker and Deputy Trainer Tia
Raad, both of whom completed training with Project 351 and the Boston Celtics Foundation in
order to effectively facilitate the workshops with our middle school students.
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The DPS Playbook Team collaborated with Dartmouth Community Television (DCTV) as well
as the Dartmouth High TV Media Program, under the direction of Mr. Robert Perrotti and
student producer Logan Almeida producing a documentary that captured Dartmouth’s first
season as a Playbook Initiative school. The documentary which is published on the DHS
TVMedia Program Youtube channel was also presented to the Dartmouth School Committee at a
School Committee meeting in the spring of 2024.

In October of 2024, Dartmouth Public Schools once again submitted an application to be part of
the Playbook Initiative and was once again selected. The Dartmouth Public Schools Playbook
Team led by Lead Playbook Educator Ms. Lili Chamberlain, Lead Administrator Dr. Ross
Thibault, Lead Playbook Trainer Tia Raad, and Deputy Trainer Audrey Kertscher plan to expand
the Playbook Initiative in 2025 to include four workshops while partnering with Old Rochester
Regional School District who is also a veteran Playbook Initiative School.

Finance and Facilities

James A. Kiely, Assistant Superintendent of Finance and Operations
Finance

The Dartmouth Public Schools is committed to providing a quality education for all
learners. To support this mission, the fiscal year 2025 budget was aligned with the District
Strategic Improvement Plan and prepared based on need and maximizing impact on student
achievement. This budget incorporated a 3.0% increase over the fiscal year 2024 budget.

Per pupil spending is currently 13% below the state average and is 270™ of 322 districts
statewide. Spending on Teachers is 4% below the state average and is 196 of 322 districts
statewide. Spending on Insurance and Benefits is 38% below the state average and is 308" of
322 districts statewide. Spending on Administration is 33% below the state average and is 296"
of 322 districts statewide. Spending on Operations and Maintenance is 39% below the state
average and is 310™ of 322 districts statewide. Spending on Pupil Services is at the state average
and is 148" of 322 districts statewide. Staffing per 100 students is below statewide average in all
categories, including teachers, paraprofessionals, leadership, student support and clerical.

The impact of the Covid-19 pandemic created increased needs for students and
unanticipated costs in many areas of our operation. Students with high needs increased from
29.3% of students in 2014-15 to 43.2% in 2023-24. Low income students increased from 17.6%
in 2014-15 to 30.4% in 2023-24. Students with disabilities increased from 12.5% in 2014-15 to
19.8% in 2023-24. Federal funding has been utilized to minimize the impact to our operating
budget. The expiration of those funds has had financial implications on the fiscal year 2025
budget and beyond. School choice revolving funds accumulated while using federal funding to
support students is now being utilized in place of those exhausted federal funds in order to
protect and maintain offerings and supports for students in the fiscal year 2025 budget.
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The fiscal year 2026 budget process is currently underway. The budget is being prepared
to support student needs in conjunction with the newly developed District Strategic Plan. It is
likely that in order to meet these needs, funding from one-time school choice revolving account
savings will be used to supplement the operating budget in fiscal year 2026. Once one-time
reserves have been exhausted, it will be necessary to communicate the ongoing needs of the
Dartmouth Public Schools and seek the necessary community support for the education of our
students.

Facilities

The Dartmouth Public Schools is committed to providing an effective and appropriate
learning environment for all students. The average age of Dartmouth’s schools is 65 years. The
Andrew B. Cushman School was built in 1922, the Joseph DeMello School was built in 1955,
The George H. Potter School was built in 1955, the James M. Quinn School was built in 1967,
The Dartmouth Middle School was built in 1956, and the Dartmouth High School was built in
2002.

The Town of Dartmouth has begun a long-term capital planning effort to address
facilities needs over the next forty years. To accomplish this a plan is being developed to replace
and/or renovate our aging school buildings in a strategic way over that time period in
conjunction with other Town-wide facility needs. The Dartmouth Public Schools have included
a new or renovated school in its 2026-2035 Capital Improvement Plan in both 2027 and in 2033.

During 2024, the Dartmouth Public Schools undertook capital improvement projects
including Dartmouth High School media center renovations, Dartmouth High School auditorium
and field house audio system upgrades, roof repairs, and flooring replacement. The Capital
Improvement Planning (CIP) Committee and Finance Committee recommended and Town
Meeting approved funding for several requests at the spring Annual Town Meeting including:
fire system upgrade design, flooring replacement at several schools, technology improvements, a
vehicle for the ATLAS 18-22 program and two maintenance vehicles. Interior and exterior
painting, musical instrument replacement, technology hardware replacement, bathroom
renovations, energy efficiency projects, and generator replacement at the Quinn School were
supported at the Fall Town Meeting.

STUDENT SERVICES

Laurie Dionisio, Executive Director of Student Services

During the 2023-2024 school year, the Special Education Department provided quality education
for all students with disabilities, focusing on students’ social-emotional growth as well as their
academic progress.

The Department of Elementary and Secondary Education (DESE) rolled out a new

Individualized Education Plan (IEP) form. This new initiative required training of staff and
parents alike to ensure that all parties involved understood the new document. Training on the
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new IEP occurred in the spring and into the summer to prepare staff for the beginning of the
school year. A grant from DESE was used to fund this training.

In the Spring of 2024, the Special Education Parent Advisory Council (SEPAC) administered the
annual parent/guardian special education satisfaction survey. Results showed that parents/
guardians of students with disabilities in Dartmouth Public Schools are satisfied with the referral
process as well as the services their students receive. The special education department continues
to look at these survey results to inform any changes that need to be made in the processes and
procedures in place.

As part of the SEPAC survey, twenty-four staff members across all six schools were recognized
by parents as going “Above and Beyond” for their students. The district commends these staff
members for their hard work and dedication.

Extended School Year was held this summer at Dartmouth High School from July 8th- August
8th.One hundred and fifty-five students from grades PreK to Twelve took advantage of these
services in order to prevent regression of learned skills over the summer months. Adapted PE,
Occupational Therapy, ABA services and Speech Therapy were also incorporated to student’s
day.

The 2024-2025 school year began in August. The special education department welcomed new
staff at almost every level, including teachers, related service providers, education support
personnel and a behavior specialist. Dartmouth Public Schools continues to attract experienced
and talented staff members.

In October, Dartmouth Public Schools was named a Unified Champion District by the Special
Olympics. Only nine districts in Massachusetts share this distinction. This recognition is earned
when a district has unified sports opportunities at each level, provides opportunities for inclusive
youth leadership, and demonstrates whole school engagement in Unified Sports. Special thanks
to Mr. Mike Capello, Mr. John Breault, and Mrs. Ashley Kocur- Pierpont for their tireless efforts
on behalf of unified athletics.

On November 14, the high school held “Unified Day” to celebrate this distinction. Staff were
joined by PH International and a group from Bulgaria that provides adaptive sport opportunities
to athletes with disabilities. Visitors from Bulgaria participated in a panel discussion with high
school staff around sustaining unified sports programming.

The field of Special Education is a challenging but rewarding career, teachers, related service
providers and support staff are to be commended for their work during the 2024-2025 school
year. Because of their commitment and dedication, students with disabilities in our schools are
thriving and continue to make progress.
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TECHNOLOGY DEPARTMENT

Jonathan Gallishaw, Executive Director of Technology

This report highlights key initiatives being undertaken in the Dartmouth Public Schools related
to technology at both the district and school levels. These projects are in addition to the ongoing
maintenance, installation, and repair work performed by the technology department to ensure
smooth operations across the district.

Dartmouth District Initiatives

Website Development and Maintenance - Over the summer and fall, we launched a new
website for Dartmouth Public Schools. Efforts are ongoing to train staff on posting materials
and ensuring the content remains updated and relevant. This continuous initiative aims to
promote transparency and provide parents and community members with the information
they need to navigate and engage with Dartmouth Public Schools effectively.

Server Upgrades - We recently replaced two file servers, located at Dartmouth High School
and the administrative building, that had been in service for 7 and 10 years, respectively. The
new servers are fully operational and include robust backup solutions to enhance reliability
and performance.

E-Rate Initiative for Summer 2025 - As part of our plan to replace aging network
equipment, we have begun the E-Rate process to secure federal funding that could provide a
50% discount on critical components. This initiative includes upgrading the district’s
wireless controllers and firewall to ensure reliable network performance for the next 7 to 10
years.

Technology Policy Updates - The district’s technology plan and policies are currently under
review. Updates are being drafted and will be presented to the Technology Committee and
School Committee for review and approval in the coming months.

Cybersecurity Enhancements - Cybersecurity has become a critical focus area for the
technology department. To bolster our defenses against cyberattacks and ransomware, we
have implemented antivirus and endpoint detection and response tools. Future initiatives
include introducing multi-factor authentication (MFA) for users and providing
comprehensive cybersecurity training for all staff. These efforts will ensure that Dartmouth
Public Schools remains proactive in protecting sensitive data and systems.

Dartmouth High School

Wi-Fi Upgrades: We have upgraded the wireless network throughout the building to improve
performance and reliability.

Security Cameras: Additional cameras have been installed inside and outside the building,
with further evaluations underway to ensure full coverage for safety and security.

Artificial Intelligence (AI) Exploration: We are investigating the potential use of Al for
educational purposes at both the high school and middle school levels. Simultaneously, we
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are developing policies to ensure responsible and secure use of Al technologies in the
district.

Dartmouth Middle School

e Intercom System Upgrades: Scheduled for installation during February vacation, these
upgrades will enhance communication and ensure building-wide announcement coverage for
both routine and emergency needs.

e Chromebook Maintenance and Preparation: The technology team continues to maintain and
repair the fleet of Chromebooks for 800 students, ensuring optimal performance for daily use
and MCAS testing from March through May.

e Security Enhancements: Security camera installations are being evaluated to provide
comprehensive coverage both inside and outside the building.

e Phone System Upgrades: All phones have been upgraded to digital systems, which will
eventually support cloud-based services and advanced emergency features.

Dartmouth Elementary Schools (Cushman, DeMello, Potter, Quinn)

e Wireless Network Upgrades: Wi-Fi infrastructure has been upgraded to improve connectivity
throughout all schools.

e (lassroom Technology: The technology team continues to maintain Chromebook carts in
each classroom and interactive whiteboards throughout the buildings.

e STEM and STEAM Programs: Instructional technology specialists have introduced STEM
and STEAM classes and created Makerspaces where students work on award-winning
technology projects, including the use of Al and 3D printing.

e Extensive use of the parent communication platform Parentsquare to increase information
delivery to parents and improve the efficiency of information exchange.

Dartmouth Technology Department

The technology department’s initiatives demonstrate our commitment to enhancing the learning
environment for all students, improving operational efficiency, and ensuring the safety and
security of our schools. These efforts, combined with ongoing maintenance and support, reflect
our dedication to meeting the evolving technological needs of Dartmouth Public Schools.

HEALTH, PHYSICAL EDUCATION & ATHLETICS

Andrew Crisafulli, Director of Health, Physical Education and Athletics

Athletics

Dartmouth High School's philosophy of athletics focuses on teaching student-athletes essential
values such as patience, courage, integrity, and inner strength through competitive sports. The
school emphasizes not only success but also how to handle adversity and failure with grace.
Teamwork, sportsmanship, and unselfishness are core goals of all its athletic programs.
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The school is a member of the Southeast Conference (SEC), with 21 of its 28 athletic programs
competing in the conference, facing teams like Bridgewater-Raynham Regional High and
Barnstable High School.

In the 2023-24 school year, Dartmouth High offered 28 varsity sports across three seasons—
winter, spring, and fall. These programs served over 550 students, with participation in more
than 700 athletic contests at various levels, including Varsity, Junior Varsity, and Freshman.

Here’s a breakdown of the sports offered:

Winter Sports

e Boys Basketball: Varsity, Junior Varsity, Freshman
Girls Basketball: Varsity, Junior Varsity, Freshman
Boys Ice Hockey: Varsity, Junior Varsity
Girls Ice Hockey (Co-op with Bishop Stang): Varsity
Girls Indoor Track: Varsity, Junior Varsity
Boys Indoor Track: Varsity, Junior Varsity
Girls Swimming (Co-op with Bishop Stang): Varsity
Boys Swimming (Co-op with Bishop Stang): Varsity

Spring Sports
e Baseball: Varsity, Junior Varsity, Freshman
Softball: Varsity, Junior Varsity
Girls Lacrosse: Varsity, Junior Varsity
Boys Lacrosse: Varsity, Junior Varsity
Girls Tennis: Varsity, Junior Varsity
Boys Tennis: Varsity, Junior Varsity
Girls Outdoor Track: Varsity, Junior Varsity
Boys Outdoor Track: Varsity, Junior Varsity
Unified Outdoor Track: Varsity
Sailing: Varsity, Junior Varsity

Fall Sports

Boys Cross Country: Varsity, Junior Varsity
Girls Cross Country: Varsity, Junior Varsity
Field Hockey: Varsity, Junior Varsity

Football: Varsity, Junior Varsity, Freshman
Golf: Varsity, Junior Varsity

Boys Soccer: Varsity, Junior Varsity, Freshman
Girls Soccer: Varsity, Junior Varsity, Freshman
Volleyball: Varsity, Junior Varsity, Freshman
Cheerleading: Varsity, Junior Varsity

Unified Basketball: Varsity
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This broad range of offerings across all seasons allows students to participate in a wide variety of
sports, fostering not only physical development but also the social and emotional benefits that
come with athletic participation.

Winter 2023-2024 Sports Season Recap

The Boys Basketball team finished the season with a 10-11 record (4-4 SEC) and earned the #17
seed in the MIAA Division 2 statewide tournament. Despite a close loss to Shepherd Hill
Regional in the first round, Hunter Matteson set a school record with 1,477 career points (at
Shepherd Hill Regional on March 1, 2024) and was named SEC MVP. Jhoan Valdez and Logan
Kennedy also earned recognition as SEC All-Stars.

The Girls Basketball team had an outstanding season, finishing with an 18-4 record (8-0 SEC),
securing the SEC Championship, and earning the #4 seed in the MIAA Division 2 tournament.
After winning their first-round game vs Shepherd Hill, the team was narrowly defeated in
overtime by Whitman-Hanson Regional. Kat Cheesebro reached 1,000 career points (on
December 30, 2023 at New Bedford High School) and was named SEC MVP, with Katherine
Cheesebro and Kaelyn Zuber also earning SEC All-Star honors.

The Ice Hockey team finished the season with a 12-8 record and entered the MIAA Division 2
tournament as the #28 seed. They were eliminated in the first round by Newburyport High
School. Ashton Machado was nominated for the Boston Bruins Sportsmanship Award, receiving
an Independent SEC All-Star nomination.

The Girls Winter Track team finished with a 1-0 record and earned second place at the SEC
Championships. Audrey Kertscher qualified for the D3 State Championships and competed at
Adidas Nationals. SEC All-Stars included Audrey Kertscher, Haley Zexter, Sydney Almeida,
and Brook Davis.

The Boys Winter Track team also finished with a 1-0 record, with Tyler Medeiros setting school
records in multiple events and qualifying for the New Balance Nationals. Andre Capataz, Caiden
Demanche, Maddox Dupre, Tyler Medeiros, and Jared Mendonca were named SEC All-Stars.

Spring 2024 Sports Season Recap

The Boys Tennis team finished with a 13-5 record (8-0 SEC), securing the SEC Championship,
won a first round state tournament game vs Milton, but was defeated by eventual state champion
Westboro. in the Round of 16. Luke Bloom-Glover was named SEC MVP for his exceptional
play, and he was joined by Isaiah Beckwith, Charles Camisa, Owen Nielson, Shreyas Rathod,
and Steven Wei as SEC All-Stars.

The Girls Tennis team finished the season with a 10-6 record (7-1 SEC), earning SEC Co-
Champion honors and advancing to the Round of 32 in the MIAA Division 2 tournament by
defeating Leominster before losing a close match to Duxbury. SEC All-Stars included Adeline
Ablett, Julia Caron, Annica Dupre, and Sophia Rutkowski.
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The Softball team finished with a 12-10 record (6-2 SEC), qualifying for the MIAA Division 2
tournament, where they won their first-round game vs Hopkinton before being eliminated by
Tewksbury. Megan Arruda, Aubrey Carberry, and Olivia Rapoza were named SEC All-Stars for
their performances throughout the season.

The Baseball team finished with a 13-9 record (4-4 SEC) and qualified for the MIAA Division 2
tournament. After winning their Round of 32 match vs Mansfield, the team was eliminated in the
Round of 16 by Hopkinton. Donovan Burgo, lan Rego, and Justin Cleaves earned SEC All-Star
honors.

The Boys Lacrosse team finished with an 11-5 record (Independent), earning a spot in the MIAA
Division 2 tournament. The team defeated Malden Catholic in the preliminary round before
being eliminated in the Round of 32 by Hingham. Jackson Hart scored his 100th career goal
during the season.

The Girls Lacrosse team finished with a 14-5 record (4-0 SEC), winning the SEC Championship
before being eliminated in the first round of the MIAA Division 2 tournament by Grafton. Grace
Haskell was named SEC MVP, and she was joined by Sarah Kelly, Makai Vincent, Arlene
Johnson, Lauren Kelly, Madison Godizen, and Kayla McGee as SEC All-Stars.

The Girls Outdoor Track team placed third in the SEC Championship, with Haley Zexter earning
third place in the 400m hurdles at the D3 State Championships. SEC All-Stars included Haley
Zexter and Brooke Davis. The Boys Outdoor Track team also placed third in the SEC
Championship, with Tyler Medeiros qualifying for the MIAA D3 State Meet. SEC All-Stars
included Tyler Medeiros, Elijah Monteiro, and Townes Moore.

The Unified Track team had a successful season, winning the MIAA South Sectional Meet and
qualifying 18 athletes for the State Championship.

The Sailing team finished with a 12-4 record in the Cape & Islands League, ranking 15th in New
England and winning multiple championships, including the David Crawford Cup. Sam Sperry
was named Cape & Islands MVP, with Maisy Sperry and Finn Sperry earning Cape & Islands
League All-Star honors.

Fall 2024 Sports Season Recap

The Girls Soccer team finished with a 10-8-1 record (0-2 SEC) and earned the #33 seed in the
MIAA Division 2 statewide tournament. They were narrowly defeated by Melrose in the
Preliminary Round. SEC All-Stars included Remy Barber, Katie Canniff, and Katherine
Cheesebro.

The Volleyball team finished with an 11-9 record (1-1 SEC), earning SEC Co-Champion honors.
The team qualified for the statewide tournament and defeated Marblehead in the Round of 32,
before being eliminated by Hopkinton. SEC All-Stars included Kyla Martin, Chloe McKinnon,
and Lindsey Barber.
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The Boys Cross Country team finished with a 3-3 record (0-1 SEC) and placed second at the
SEC Championship. SEC All-Stars included Tyler Amaral, Jared Mendonca, and Jacob
Anuszczyk. The Girls Cross Country team finished with a 2-4 record (0-1 SEC), and Amya
Moura earned SEC All-Star recognition.

The Field Hockey team finished with a 10-7-1 record (2-0 SEC), securing the SEC
Championship before being eliminated in the first round of the MIAA Division 2 tournament by
Doherty Memorial. SEC All-Stars included Avery Smith, Kaelyn Zuber, Sydney Almeida, and
Emma Silva.

The Golf team finished with a 7-7 record (0-2 SEC) and participated in the MIAA Division 2
State Sectionals. SEC All-Stars included Jacob Grieve and Tom Moreira.

The Boys Soccer team finished with an 11-3-3 record (2-0 SEC), earning the SEC Championship
but being eliminated in the first round of the MIAA Division 2 tournament by Milford. SEC All-
Stars included Landon Raposa, Nick Silvia, Caleb DaSilva, and Niall Fogarty.

The Football team finished with an 8-3 record (0-1 SEC) and advanced to the Elite Eight in the
MIAA Division 3 tournament defeating Milton before losing to Mansfield. They also triumphed
over Fairhaven in a Super Bowl qualifier. SEC All-Stars included Jackson Hart, Ray Gramlich,
Markus Andrews, Jayden Claudio, and Tom Quinn.

The Unified Basketball team finished with a 4-4 record and participated in the MIAA South
Regional Tournament, showcasing the team’s commitment to inclusivity and teamwork.

The Cheerleading squad earned second place in the SEC Championship, third place in the D2
Regional Qualifier, and competed in several other major events throughout the season.

2023-2024 Athletic Department Awards

Outstanding Student Athlete Award
Male - Tyler Medeiros
Female - Grace Haskell

Athlete for All Seasons
Eric Belliveau

Luke Bloom-Glover
Donovan Burgo
Ava Costa

Caiden Demanche
Will Fairfax
Michael Figueiredo
Manuel Freitas

Ava Jorge

Sarah Kelly
Lindsey Klein
Jason Martin
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Hailey Martins
Kayla McGee
Tyler Medeiros
Lily Mello
Elaijah Monteiro
Ava Oliveira
Kallie Rose
Andrew Sousa
Lillian Tigano
Makai Vincent
Nathaniel Wentworth

Health and Physical Education
Elementary Schools:

Our elementary health and physical education teachers are Peter Lavin, Katie Schmich, Paul
Pavao, Robin Mayo (retired in June 2024), Mary Beth Richardson, Meghan Phillips, Matthew
Beauparland, and Mackensie Frye. The staff worked diligently during the school year, delivering
instruction and meaningful lessons. Teachers continued to adjust the curriculum in an effort to
enable students to partake in appropriate activities, while aligning with health and safety
guidelines. In addition, all elementary grade levels worked to align their curriculum with the new
Massachusetts Health and Physical Education Standards that were released in 2023, ensuring that
students received up-to-date and comprehensive instruction.

Dartmouth Middle School:

Our middle school staff consists of teachers Jeff Kocur, Tyler Tavares, Rachel Lassey, and Chris
Tullson. The staff worked diligently during the school year, delivering instruction and
meaningful lessons. Teachers continued to adjust the curriculum in an effort to enable students to
partake in appropriate activities, while aligning with health and safety guidelines. Additionally,
the middle school program was updated to meet the new Massachusetts Health and Physical
Education Standards released in 2023, ensuring that students receive a curriculum that is both
current and aligned with state expectations.

Dartmouth High School:

At the high school level, we have five teachers: Mike Frates, Mark Gaffney, Scott Richards,
Nicole Simas, and Tayler Travis. The staff worked diligently during the school year, delivering
instruction and meaningful lessons. Teachers continued to adjust the curriculum in an effort to
enable students to partake in appropriate activities, while aligning with health and safety
guidelines. In line with the new Massachusetts Health and Physical Education Standards that
were released in 2023, high school teachers ensured that their lessons were aligned with the
updated state requirements, offering students a robust and relevant educational experience.
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MUSIC

Ian Flint, Director of Music
Elementary

DeMello Elementary — In early 2024, Mrs. Cellemme hosted a music education student from
Hartt School of Music (Dartmouth alum, Lauren Sullivan) for 9 full class days as part of her
required observation coursework. This included mentoring Ms. Sullivan, as well as having her
assist in classes.

Mrs. Cellemme organized and directed the DeMello 4th grade winter concert, including writing a
script for students to narrate, auditioning solos, and creating an "informance" demonstrating
games played in class (i.e. "Ye Toop Doram"). She also organized and directed the DeMello 5th
grade spring concert, including writing a script for students to narrate, auditioning solos, and
preparing a recorder portion of the concert. This was the first year that 5th grade students moved
beyond the Recorder Karate program to play other instrumental music in their spring concert.

Mrs. Cellemme directed the musical portion of DeMello 1st Grade Patriotic Performance for in-
school assembly and for parents (recorded on DCTV) in June. She is currently preparing for the
next 4th grade winter concert. She has been asked to adjudicate upcoming Rhode Island All-
State Chorus auditions, Junior Division (November 2024).

Quinn Elementary - In January, Mrs. Byers organized and directed the Quinn 4th grade winter
concert featuring selections by the Beatles, including writing a script with fun facts about each
song. In May, she directed and organized the Quinn 5th grade spring recorder/chorus concert.
The students performed all 9 songs from Recorder Karate Book 1. The students also performed a
musical review called “The Power of Music” consisting of 5 songs sung by the 5th graders, and a
script which students narrated.

In October, she attended NAFME’s Biennial Music Research and Teacher Education National
Conference in Atlanta, GA.

Mrs. Byers is Co-Director of the Dartmouth High Theatre Company. She supervised the theatre
students in their competition production of “The Layover”, which went on to the semi-finals at
Brockton High School in March. She served as musical director for Dartmouth High Theatre
Company’s production of Grease! The Musical in May. She is currently music directing “Elf The
Musical”, which is to be performed this December. She is also preparing the current 4th grade
class for their winter concert, in which they will perform a mini musical called “Flakes!”

In the community, Mrs. Byers serves as organist for church services at Our Lady of Mount
Carmel Church in New Bedford. She has also organized a community outreach field trip for the
Theatre Company students to perform selections from “Elf the Musical” at various nursing
homes/assisted living facilities in the area.
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Dr. Cameron Siegal, music teacher at Potter Elementary School, Quinn School, and Andrew B.
Cushman School, teaches music to all the PreK music students in the district in addition to
adaptive PALS music classes and his K—5 classes. Under Dr. Siegal’s direction, Potter School
students presented concerts in January and June. Potter is entering the third of its ukulele
program. Students in grades K—5 are regularly engaged in ukulele, Orff instruments, vocal
music, and percussion. The PBIS system implemented in music class supports engagement and
positive outcomes in the cognitive, psychomotor, and affective domains of learning while also
promoting positive behavior and significantly diminishing disruptive behaviors among students.
Dr. Siegal’s adaptive music classes for Quinn students are entering their second year. Dr. Siegal
was awarded a grant by the Dartmouth Education Foundation to purchase soprano ukuleles for
the PALS students at Quinn. Dr. Siegal’s session on connecting school music and home music
has been accepted for presentation at the 2024-2025 Massachusetts Music Educators Association
Conference. His research with colleague Dr. Olivia Salzman-Coon on supporting engagement in
jazz among underrepresented populations was presented at the 2024 International Society for
Music Education Conference in Helsinki, Finland. His research article on perceptions of micro-
timing has been accepted for publication in musicology journal Musiciae Scientiae. He is also
serving on the Percussive Arts Society Scholarly Research Committee. One challenge Dr. Siegal
faces at Potter and Quinn regards the teaching environment. At Potter, Dr. Siegal teaches music
class on the stage and contends with significant background noise from lunches and other
activities in the cafeteria (e.g., fans, special events, etc.). At Quinn, Dr. Siegal teaches his sole
Quinn fifth grade music class in a health classroom. Dr. Siegal was on parental leave during part
of the fall.

Middle School

In the String program, Ms. Church and Mr. Daniels have provided a multitude of experiences
for their students to develop as musicians. In February 2024, the students got to work with
composer, violinist, and actress Soon Hee Newbold. The students performed three of her
compositions and got to work for a week with Ms. Newbold in classes and rehearsals before
their performance. The next month in March for the first-time students competed in the
MICCA Music Festival and earned a Silver rating and then took that music to the Great East
Music Festival in May where they earned a Gold rating. Students listened to the comments for
both festivals and completed a written reflection which was then applied to their preparations
creating an opportunity for student ownership in their performances and preparation.

The middle school band program is directed by Mr. John Sousa. All four DMS Band teachers
Mr. John Sousa (Flute, Clarinet); Mr. Tyler Kingsland (Low/Mid Brass, Saxophones); Mr. John
Furtado (Trumpet) and Mr. Thomas Aungst (Percussion) have continued to provide instruction
and support at a level congruent with previous years. The band program presented in April
(Feature Night), May, October (6th Grade Band), and December concerts. Several of our middle
school students took part in our Fall 2024 competitive Marching Band program with the high
school. Mr. Sousa and Mr. Kingsland continued to offer a comprehensive middle school jazz
program that performs in a spring concert. The middle school bands also participated in the
Memorial Day Parade, Halloween Parade at the Fire Station, and Veterans Day Parade.
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Our General Music teacher, John Furtado, continues to make subtle improvements to the
curriculum. He continues to provide engaging instruction to a wide range of learners, with lesson
topics ranging from the Baroque period to contemporary pop/rock music and musicians. He also
works with our trumpet players, taking them from their first note all the way to the outstanding
concerts and parades we all enjoy. Mr. Furtado is also the conductor of the Dartmouth
Community Band, which just celebrated its 50th Anniversary. The band has amongst its
musicians, past and present members of our middle and high school bands.

Some of their free performances this year included:

Dartmouth Memorial Day Parade and Ceremonies

The Residence at Cedar Dell

The Dartmouth Historical and Arts Society’s 4th of July celebration
Tuesday evening concerts at Apponagansett Park

Veterans Day Ceremony at the Dartmouth Council on Aging

The middle school Choral Program is under the direction of Mrs. Tara Thomas. In Spring 2024,
the 6th, 7th, and 8th grade choruses joined together for a successful spring concert, highlighting
the talents of students across all grade levels. Additionally, five students participated in the
Junior District Chorus Festival held in March 2024.

In Fall 2024, Mrs. Thomas organized rehearsals on Fridays after school to prepare students for
the Junior District Chorus audition. During these sessions, she focused on helping students learn
the music and refine their skills. To enhance their sight-singing abilities, Mrs. Thomas composed
several practice examples, a skill that is also practiced daily with all middle school chorus
students to improve their choral music reading.

Currently, all chorus students are gearing up for a holiday concert scheduled for December. The
6th grade will perform songs that develop 2-part choral reading, engaging with rounds and
partner songs to explore different harmonies. The 7th and 8th grades will perform together,
where Mrs. Thomas is introducing body percussion to accompany one of their pieces. Due to the
limited number of tenors and basses, they will primarily sing 2-part music this year. Mrs.
Thomas also secured a grant for an iPad, which she is now using for all her music instruction.
She is in the process of uploading concert music onto the iPad in preparation for the upcoming
holiday concert.

In addition to her choral work, Mrs. Thomas teaches 6th grade general music, where students are
currently learning about various types of notes and rhythms, performing them for one another in
class. She also covers a wide range of music styles and composers, from classical to modern.

In the community, Mrs. Thomas is the music director at the Congregational Church of South
Dartmouth, where she leads both the Adult and Children’s Choirs during weekly services.
Preparations are underway for a Christmas Pageant with the children and a Christmas Service
with the Adult Choir. Furthermore, Mrs. Thomas offers private piano lessons weekly,
culminating in a piano recital each June.
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Southeast Junior District Festival

The following students have auditioned and were accepted to the Festival for the
Southeast District Chorus, Orchestra, or Band:

High School Students
Owen Avila-Martins & Desmond Pacheco

Middle School Students
Maiya Barry, Erick Cartrette, Sophia Carvalho, Eulalia Christianson, Aja Crockett,
Leah Freitas, Maya Gouveia, Kate Jagoda, Amber Jia, Nora Kelly,
Martine Khalife, Devin Lam, Julian Lazaro, Sophia Lemieux, Lily Shi & Milanie Veloso

High School

The Band program is under the leadership of Ian Flint. Thomas Aungst, Tyler Kingsland and
John Sousa assist the band program. Other fall staff include Brandon Carrita, David Mills,
Jocelyn Jerome, Mark McGuire and Daniel Monte. The color guard is directed by Addison
Kaeterle and assisted by Anthony Cabral and Samantha Hussey. Additional color guard staff
include Marla Cohen and Courtney Felix.

The Marching Band was once again USBands National Champions. They also participated in the
USBands New England Regional and took first place in Division IV and were also
Massachusetts State Champions. Their show was entitled “Celestial”. The band also participated
in the Madeira Feast Parade, Memorial Day Parade, Fireman's Parade and Veterans Day Parade.

In March, the high school ensembles performed in the Annual Spring Pops Concert. Yvette
Nunes was the honoree for that event. In April, the High School Concert Band performed in the
MICCA Concert Festival and received a Silver Rating. In May, the high school ensembles had
their spring concerts to end the school year. In December, once again all high school ensembles
performed in our Winter Pops concert. The Concert Band also provided the ceremonial music for
DHS graduation.

Our indoor performing groups, Winter Color Guard (JV and Varsity) and Indoor Percussion
participated in a full season of competition culminating in participation at the WGI World
Championships. The Color Guard were Finalists in the Scholastic Open division and the Indoor
Percussion were Finalists in the Scholastic World division.

In the orchestra program, Ms. Church and Mr. Daniels have provided a multitude of
experiences for their students to develop as musicians. In February 2024, the students
participated in a short residency with composer, violinist, and actress Soon Hee Newbold. The
full orchestra and chamber orchestra students performed five of her compositions and got to
work for a week with Ms. Newbold in classes and rehearsals before their performance under
her direction.

In March, the orchestra performed with the MICCA Music Festival and earned a Silver rating.
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Ms. Church and Mr. Daniels also began planning a performance trip to Spain from February
16-25, 2024. They will perform in Valencia, Alicante & Barcelona. The trip includes a total of
95 travelers: 4 staff, 52 students, 10 chaperones, 29 friends and family members.

The chamber orchestra performed for the school community at the honors society induction
ceremony as well as on multiple occasions in the mornings.

The choral program is under the direction of Sam Bianco. This past year there were two choral
ensembles: the curricular Chorus, and the show choir Dynamix.

Chorus performed in the spring pops night concert with a selection of songs by musical theater
master Stephen Schwartz. In May, the chorus put on a “Choral Festival” along with the Dynamix
show choir at the DHS auditorium. In the fall, the chorus has been preparing to perform in the
Holiday Pops concert at DHS on Tuesday, December 17th.

Dynamix is the show choir program at DHS. It is under the direction of Sam Bianco and
Assistant Director Taiylor Medina and has 30 performing members. This past year the group had
a very successful second competition season. They competed in 4 festivals including the
Shepherd Hill Central Massachusetts Show Choir Festival, The Andover New England Show
Choir Showdown, The Bishop Hendricken “Lil” Rhody Rumble”, and the Waltham Eastern
Show Choir Finals. The group earned 2 Bronze Medals, 2 Silver Medal, a Best Costumes award,
4 “Outstanding Performer” Awards for Robbie Sioch, and a Best Soloist Award for Rowan
Desautels. This fall the group is putting together a show about coming together to fight for a
better future called “Only The Young”.

Senior District Festival

The following students were accepted based on their audition score to the Southeast Senior
District Festival Chorus, Band, or Orchestra:

Zachary Benoit, Jonas Chen, Brady Edgcomb, Colby Edgcomb, Mohamad Hijazi,
Samuel Jansen, Vincent Lam, Olivia Scott & Noah Veloso

Massachusetts All State

These students were selected to audition for the Massachusetts All State Festival. This was based
on their high District scores:

Zachary Benoit, Jonas Chen, Colby Edgcomb,
Samuel Jansen, Olivia Scott & Noah Veloso

Dartmouth School Music Association

The Dartmouth School Music Association (DSMA) continues to be the major support group for
the music department, especially the band who assumes the most active role. They provide
support for most of our concerts and invitational events. The DSMA sponsors the operational
budget for the Indoor Color Guard, Indoor Winds and Indoor Percussion. They maintain a tractor
trailer and box truck to move equipment to local and national events and pay all expenses for
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fuel, repairs, and insurance. The DSMA also organizes most of our fundraising as well as
staffing a large concession stand at Dartmouth Memorial Stadium and at Gillette Stadium. The
DSMA helps fund travel expenses for students in need and provides scholarships to senior
member students. Mrs. Amy Dion is the president of the DSMA in the spring and Mrs. Laura
Edgcomb became president in the Fall.

DARTMOUTH HIGH SCHOOL

Ryan Shea., Principal
Rachel Chavier, Associate Principal
Michael Martin and Graham Coogan, Assistant Principals

Executive Summary

Throughout 2024, Dartmouth High School demonstrated outstanding achievement across
academics, arts, athletics, and community engagement. The school year was marked by
innovative programming, exceptional student accomplishments, and meaningful community
partnerships. From hosting distinguished guests to implementing new curricula, DHS continued
to provide comprehensive educational experiences while fostering a strong sense of community
and academic excellence.

2024 Snapshot including Activities and Achievements

January 2024

The year began with the annual Poetry Out Loud competition on January 12, where Charlot
French secured her second consecutive victory. Continuing the motto that the school day does
not end at 2:03 and in an effort to support extracurricular activities, DHS hosted its first-ever
clubs and activities dance as a fundraiser on January 19. The month concluded with a
presentation to the school committee on January 22, highlighting the school's internship
program, which engaged over 100 students using Mass Hire-funded Emblaze software for
supervisor-teacher connectivity. Students shared experiences from a multitude of opportunities
including dentistry, engineering, physical therapy, and teaching opportunities.

February 2024

February began with the launch of Project 351's playbook initiative on February 1, a
collaborative effort between middle and high schools supported by the Massachusetts
Association of School Superintendents and the Boston Celtics. On February 10, the school
community was honored to welcome acclaimed composer Soon Hee Newbold, who conducted
an intensive three-day workshop with student musicians from February 13-15. During this
month, Hunter Mattison also broke the all-time boys' scoring record in basketball.

March 2024

March opened with the successful conclusion of the winter sports season, with all teams
qualifying for playoffs and the women's basketball team making an impressive playoff run. The
annual TED X presentations focusing on global perspectives took place on March 8. The AP Art
students showcased their talents at the Dartmouth Cultural Center on March 15. That same
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evening, "Dartmouth's Finest" senior talent show captivated audiences, featuring standout
performances including Hadley Fitton's musical presentation. The month concluded with a
Portuguese teacher conference on March 22, hosted at Dartmouth High School. The conference
agenda was to address world language standards and practices; this conference included teachers
from across the state and delegates from Portugal.

April 2024

April began with senior capstone projects and the seal of biliteracy testing on April 2. The
medical careers club organized a successful blood drive on April 5, garnering over 70 volunteers.
The Credit for Life Fair, in partnership with Bay Coast Bank, took place on April 11. From April
13-22, forty students embarked on a transformative ten-day educational tour of Spain and
Portugal. The month concluded with a partnership visit to UMASS Dartmouth's computer
science department on April 26, followed by the Theresa Street SK fundraiser on April 27, which
successfully supported unified programs. The 5K was a true One Dartmouth experience as
students and staff of all abilities ran from Dartmouth High School crossing the bridge into the
village. DHS's own Lead Teacher, Jeff Reed, had the fastest time.

May 2024

May opened with a three-night production of "Grease" from May 2-4 that showcased the school's
theatrical talents. Students from all walks of life either performed or supported the performance
backstage. This showcased the true motto of the Theatre Company, "arrive as strangers, leave as
family." The district art show was held on May 9, following the National Honor Society
induction of 55 new members on May 8. The Best Buddies Ball on May 10 demonstrated the
school's commitment to inclusivity. Continuing the inclusivity, DHS hosted a Special Olympics
event on May 20. The event included over 10 communities and more than a hundred athletes.
The annual scholarship and awards night on May 23 distributed over $70,000 in scholarships to
our well-deserving students. The event begins our senior events celebrating 13 years of hard
work and dedication. The month culminated with the senior prom at the Omni Hotel on May 30,
themed around "The Great Gatsby," followed by the after-prom celebration on May 31 at the
Carlin Lynch Activity Center.

June 2024

June began with the graduation of 249 scholars on June 2, featuring an inspiring keynote address
by Ms. Caitlin McCarron. The 8th grade step-up day took place on June 7, providing incoming
students with orientation to high school life. The Hall of Fame returned after a five-year hiatus
on June 23, inducting 12 former athletes and coaches at Whites of Westport. For the first time,
the band held a leadership summit on June 22, while the student-run robotics camp began on
June 24 and continued through July 12.

July and August 2024

Throughout July and August, the school underwent significant facility improvements. The
summer projects included new library furniture and carpeting, front section B-level hallway
painting, and auditorium and gym sound system updates. The student-run robotics camp
continued through July 12, providing STEM education opportunities for Dartmouth students.
The school hosted Extended School Year (ESY) and Summer School programs while teachers
engaged in Math Carnegie Mellon Curriculum professional development and Spanish Somos
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curriculum implementation. In preparation for the August 25 start of the 2024-2025 school year,
the school welcomed several new staff members: Joe Cote as ESP, Vanusa Vera-Cruz Lima as
Portuguese teacher, Erica Thibodeau as School Counselor, Kristen Rose as Social Worker, and
Pedro Sepulveda as ESP 1:1.

September 2024

September began with intensive NEASC accreditation preparation work. The school hosted its
annual Open House on September 11, providing parents and guardians the opportunity to meet
teachers and understand classroom expectations. On September 13, the school demonstrated its
commitment to the One Dartmouth motto through Pride night at the football game. The band
began preparing their "Celestial" competition piece for the season's performances. The month
concluded with a comprehensive college fair on September 25, featuring over 65 institutions and
military branches for our juniors and seniors.

October 2024

October opened with the clubs and activities fair on October 1, showcasing over 40
organizations, with the goal of helping all students find extracurricular activities to become
involved in. The school's social workers promoted World Mental Health Day on October 10 with
information sessions and support resources for students. The BIT Expo day at the middle school
took place on October 22, followed by showcase night the same evening, attracting over 300
visitors. PSAT administration was conducted on October 24 for sophomores and juniors. The
sophomores were targeted for AP potential while the juniors were testing not only for practice
but for an opportunity to become Merit scholars. The student council hosted their first trunk or
treat event on October 26, offering a safe space for kids to trick or treat with their families. The
month concluded with the annual fall blood drive on October 29 and the successful qualification
of all fall sports teams for post-season play.

November 2024

November began with the senior NHS induction on November 1. Young Athletes Day was held
at the middle school on November 8, where fall captains discussed the importance of
involvement at DHS. On November 14, the school hosted a unified pep rally featuring a
basketball game against the Dartmouth police department, observed by visiting educators from
Bulgaria. Spirit week ran from November 20-27, bringing classes together in friendly
competition. The Superlative Dance on November 22 honored senior achievements. The month
concluded with a combined pep rally welcoming the 8th grade middle school students the day
before the Thanksgiving break.

December 2024

December showcased the theatre department's production of "ELF" with three sold-out shows
from December 6-7. The Winter pops concerts were held on December 17 at the Carlin Lynch
Activity Center, displaying the school's musical talents. On December 19, students participated
in a powerful virtual presentation by Holocaust survivor Marion Blumenthal Lazan, providing
them with a meaningful historical perspective. The month also celebrated the recognition of 67
students as John and Abigail Adams Scholarship recipients for their outstanding MCAS
performance.
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Departmental Updates

English Language Arts

The department focused on promoting reading engagement through silent PASE periods and
increased choice reading opportunities. The department used some of their professional time to
focus on their own personal growth through book studies. The Pre-AP pilot program continued
with plans to implement Pre-AP 2 in the 2025-2026 school year for all incoming freshmen. A
notable achievement was the completion of the "Lord of the Flies" hallway mural through DEF
grant funding.

Mathematics

The department implemented the new Carnegie Mellon curriculum across Algebra 1, Geometry,
and Algebra 2 courses, supported by comprehensive professional development.

Science

Significant improvements in MCAS performance followed the biology curriculum adjustment to
meet new standards. The department enhanced its facilities by relocating the anatomage table
and updating a second biology lab with biotechnology equipment.

Unified Arts

The department expanded its digital art capabilities with new iPads while continuing to showcase
student talent through various exhibitions, including the district art show.

Social Studies

Focus centered on implementing the DESE-mandated Civics project in US History 2, engaging
students in local problem-solving through research and community interaction. The students'
interaction and professionalism showcased the importance of being civically involved.

Wellness/Physical Education

The department introduced the innovative Ref Reps course, certified by MIAA, allowing
students to become qualified officials for sub-varsity sports while addressing the region's
officiating needs. The department also worked on unpacking the Health and Wellness standards
and the impact it will have on their Wellness White and Wellness Green classes.

World Language

Emphasis was placed on community connections through guest speakers and conferences,
alongside the implementation of the Somos curriculum to meet new state standards.

Business Information and Technology

The department enhanced its facilities with upgraded computers and workspace-oriented
classrooms while expanding the internship program and updating the TV studio. The focus
remained on implementing software compliant with Data Protection Agreements.
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Special Education

The special education department had a major shift in the creation of IEPs with the new IEP
form. The staff used much of their CPT and professional time to ensure that their department, the
DHS staff, families, and students were understanding the new form and the changes that were
made.

DARTMOUTH MIDDLE SCHOOL

Peter Rossi, Principal
Sarah Decas, Associate Principal
C. Marc Hayes and W. Sam Madden, Assistant Principals

Dartmouth Middle School is certainly a R.A.R.E. place to be, where our students’ academic,
social, and developmental growth is at the forefront.

Curriculum, Instruction & Assessment

In the area of curriculum and instruction, our staff continues to use best practices in
implementing the standards-based curriculum guided by Massachusetts's Learning Standards. At
DMS, content-area teams have collaboratively crafted interactive scopes and sequences for each
unit of study, complete with pacing calendars, shared resources, and assessments, all subject to
regular reviews. Vertical teams convene 2-3 times yearly to ensure alignment with district and
state curriculum. Academic teachers engage in weekly curriculum meetings to facilitate
collaboration, sharing student work, data analysis, and instructional adjustments. Our assessment
framework involves both formative and summative evaluations of the standards-based
curriculum. Benchmark tests are administered three times a year, designed by teacher teams for
each academic area and grade level. These assessments guide targeted reinforcement or
challenges for specific standards, enabling the identification of ways to enhance student
engagement and achievement.

We introduced a new coaching model this fall. The math and literacy coaches created a 5-week
rotation with teachers. They work together on lesson planning a direct instruction. They are also
providing opportunities for teachers to continue with peer observations in same grade-level
classrooms.

DMS staff members were part of the District Strategic Planning team that worked on the vision
for the Portrait of a Learner. They gathered several times over the year working as a team,
soliciting feedback from the community, staff, parents, and students, creating Dartmouth’s
vision. The final draft was presented to the district and has been instrumental in developing the
District's Strategic Improvement plan.

Our Literacy Committee reviews and develops the list of books for the summer reading program.
The books feature choices of popular, high-interest books that are purchased for students before
the school year ends. The program results in an over 90% participation rate. Other initiatives
include summer checkout, with a high number of students checking out multiple books for the
summer; Literacy Night, promoting student work, particularly in poetry, the Reading Wall of
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Fame; and a Literacy Committee comprised of the literacy coach, the librarian, reading
specialists, and ELA lab teacher and Associate Principal. The Literacy Committee also works to
promote several writing challenges throughout the year including our annual Scary Story
Contest, (in conjunction with youngwritersusa.com), the Patriot’s Pen (My Pledge to Our
Veterans) essay contest hosted by our local VFW post, and several other in-house writing
challenges.

Our Response to Intervention team (RTI) remains committed to providing comprehensive
support throughout the school. We meet regularly to discuss students in need of tiered
intervention, behavioral support, and attendance concerns. Additionally, the team monitors
multiple data points (STAR, MCAS, benchmarks, grades, and attendance) to ensure that high-
need students are receiving services and support to promote their overall success, including
scheduling with the math and reading specialists. Students recommended for the specialists
receive small-group instruction three times per cycle. With a renewed focus on the DCAP
(District Curriculum Accommodation Plan), the RTI team has also been closely monitoring the
implementation of Tier 1 strategies for all students through the use of progress monitoring forms
that were developed by the team. Progress monitoring forms are used to develop Intervention
plans that are put in place with targeted strategies and reviewed weekly at the block meetings.
We continued to provide students access to the Student Success Center while we still had an
Accelerated Learning Instructor on staff. Staff members who recognized a student's need for
additional support could sign a student up for reteaching, assistance on projects, error logs,
development of organizational skills, or make-up work due to extended absences. With the loss
of this position, the RTI team continues to develop strategies and interventions to address these
student needs.

We administer the STAR Reading and Math assessments to all students three times a year to
closely monitor student growth and learning gaps. It is a computer-based program that takes one
class period to administer and gives us results that same day. STAR allows us to get immediate
results and assess our students' progress in math and reading standards throughout the year. In
addition, STAR data helps us to predict which students are on track to achieve a proficiency
rating on the MCAS tests. STAR is one data point for progress monitoring of academically at-
risk and special needs students. This group of students takes the assessment more frequently. The
data also helps us identify any students that may need targeted support in math or ELA, and,
conversely, more challenging content. In addition to the STAR test, benchmark assessments in
all 4 subject areas continue to be utilized at all three grade levels. These tests are based on the
Massachusetts Learning Core Standards and give teachers valuable and timely data to help
evaluate and improve instruction. Students then analyze their errors and take corrective action.

The DMS schedule for students is comprised of a six-period day, with each period lasting 55
minutes with daily instruction in English Language Arts, Mathematics, Science, and Social
Studies, and two special areas. We continue to offer the following special areas for two periods
per day:

e All three grades have Digital Literacy, Computer Science, Art, Engineering Education,
Physical Education, and Health

e Students explore Portuguese or Spanish in seventh and eighth grade, and Introduction to
World Languages in grade six.
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e Academic or Instructional Support (This is time for students to receive instructional
support from their block teachers.) Students requiring additional support in math or
literacy skills may also have one of these courses three times a cycle.

e All students have the opportunity to participate in music: Band, Orchestra, Chorus, or
General Music

Teacher Quality

Teacher quality remains a priority, with staff engaging in diverse professional development
activities focused on curriculum, instruction, technology use, and fostering a positive school
culture. At DMS, we continue to focus on improving staff collaboration on best teaching
practices to increase student achievement and social-emotional learning.

Listed below are some examples of professional development topics staff participated in last
year:

e Technology training: Google Apps, Aspen, Al, Pear (Edulatistic), Go Guardian, Canva,
Gizmos, IXL

DESE SPA training for new STEM MCAS

DESE PD for new Civics MCAS

Peer walks and modeling

Ongoing workshops on the PBIS and RTI/MTSS programs

Portrait of a Learner

DEI

OpenSciEd

PD on Sense of Belonging

Special Education, new [EP

Strategies for students with trauma and anxiety (Carolyn McKearney)

New staff participated in Project Time

Promoted out-of-district professional development regarding best practices, specialized
reading programs

Student Support Programs & Services

Through the ongoing collaborative efforts of middle school staff, students, and community
members during the holidays, our entire school remains actively engaged in the Neediest
Families Program. This year, with the support of St. Peter’s Church, we were able to provide full
Thanksgiving dinners to 27 identified families. During our winter holiday initiative, we
continued to assist these same families by offering $75.00 gift cards.

Furthermore, our homeroom gift-giving drive was able to raise over 1600 dollars to support our
holiday support initiatives. Additionally, our commitment to the community is evident through
regular clothing drives for items like gloves, hats, and socks, which are then distributed to local
shelters.

In our dedication to addressing broader needs, we organized fundraising activities to further
assist and uplift our families and community.
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Some of the activities are as follows:

Pink Day (raises money for the American Cancer Society)
Holiday Dress Up Day

Hat Days

OCTOBER - Clothing Drive

Dartmouth Strong Day

Spirit Week in March

Spooky relays

Our PALs program runs the Kindness Cafe on a weekly basis. It is a wonderful opportunity for
students to learn valuable life skills and interact with a variety of staff throughout the building.

Our National Junior Honor Society students, as part of their membership requirements, continue
to participate in a wide variety of school and community service projects. The gestures of
kindness and service initiatives allow each of us to feel like we are truly making a difference.
The students are the forces that drive these acts of kindness and they are what make Dartmouth
Middle School a great place to be a part of. The NJHS partnered with the New Bedford Half
marathon and ran a water stop at mile 11 over the St. Patrick’s Day weekend.

The volunteer committee of the National Junior Honor Society comprises Laura Gardner, Kathy
Souza-Pontes, Mary Lynch, Daniel Lefebvre, and Maureen Boyle. They convene periodically to
deliberate on entry standards, and Ms. Gardner conducts monthly meetings with NJHS members.
Stringent criteria outlined in the society's by-laws have been established and are regularly
reviewed.

In alignment with the by-laws, member students are required to fulfill ten hours of community
service annually, demonstrating a commitment to both academic excellence and community
engagement.

Teachers continue to volunteer to work on the PBIS/R.A.R.E. Committee. This committee
continues to instill some of the ideals associated with our PBIS/R.A.R.E. Program. R.A.R.E. is
an acronym for respect, accountability, responsibility, and esteem. We presently have 35 faculty
members who make up this team. This team collaborates to develop tier 1 celebrations, support
our CICO program, and improve our RARE Cards. These are values that we want to continue to
incorporate into our school culture. Over the year, the students will be exposed to a variety of
activities associated with R.A.R.E. to celebrate the academic and behavioral success of students.

Some of the activities are as follows:

° Rare Celebrations (Spooky Relay, Frozen Friday, and a new event this year before
February Vacation)

) Difference Maker of the Month (Students and Staff)

Dartmouth Strong Day (Targeted Initiative Yearly)

° R.A.R.E. Cards used to identify/recognize students who exhibit such qualities as
courtesy, respect, kindness, best effort, helpfulness & honesty(recently updated this
fall)

37



RARE Postcards

RARE Service Program
Bi-weekly RARE Raffle
RARE FAIR

Project 351 Program

Project 351 Initiative Playbook

We persist in prioritizing the subject of social-emotional well-being in our school, crafting
activities aimed at educating students and offering focused training. Officer Dave Tavares
remains a crucial asset as our Student Resource Officer, providing high-level security and safety
measures. Particularly, Officer Tavares has proven invaluable in aiding us with off-campus cyber
harassment issues. We deeply appreciate and rely on his dedicated efforts and resources in
ensuring the well-being of our school community. This year we were given a safety assessment
by a team of agents from Homeland Security and we await their results which will be available
in early 2025.

The District is in year Fifteen of an international behavioral program called PBIS. PBIS stands
for Positive Behavioral Interventions and Supports. Positive Behavioral Intervention and
Support (PBIS) is a systemic approach to proactive, school-wide behavior based on the
Responses to Intervention (RTI) model. PBIS applies evidence-based programs, practices, and
strategies for all students to increase academic performance, improve safety, decrease problem
behavior, and establish a positive school culture. Schools implementing PBIS build on existing
strengths, complementing and organizing current programming and strategies. The PBIS model
has been successfully implemented in over 25,000 schools in all 50 states, resulting in dramatic
reductions in disciplinary interventions and increases in academic achievement. Data-based
decision-making is a hallmark of PBIS, allowing successes to be easily shared with all relevant
stakeholders.

PBIS is a major part of our culture. Our PBIS team is one of our higher-functioning staff teams
here at DMS and consists of over 35 staff members. Already this year we were able to run the
Spooky Relay, Dartmouth Strong Day, and Frozen Friday indoors. Our theme this year was
Kindness. Rachel Lassey, Temple Mitchell, Nick Bolger, Susan Tullson, Lisa Katz-Turgeon, and
Sam Madden were very strong coordinators and leaders during this process. Our PBIS team is
made up of a variety of teachers and administrators. Susan Tullson, our ELA lab teacher, and
Rachel Lassey, one of our Phys. Ed. and Health teachers serve as the PBIS team coaches.
Teachers and mentors have been trained in what is known as “Check In, Check Out”. We
currently have twenty-four trained volunteer mentors. This program is designed to support at-
risk students who struggle academically and/or emotionally but do not qualify for our Step-Up
program. CICO focuses on our tier-two populations. We have specific staff members who are
helping support this program by checking in and out with this student population. Over the past
year, we have had 10 students involved in the check-in check-out (CICO) program and have
trained more staff members.

Our Step-Up behavioral program continues to provide vital services to our tier 3 students who

struggle with traditional academic classes. The Step-up teacher and school administrators work
closely to help students achieve, both academically and socially. Presently 8 students are in this
program. These students are on specific behavior plans designed to help them grow and achieve
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appropriate classroom behavior. We have seen success when teachers with the aid of The Step-
up teacher and guidance counselor develop the plans themselves. The Step-Up teacher
consistently goes above and beyond to support these students in alignment with our PBIS
management system. The Step-Up program has and continues to be, invaluable to DMS, as it
maintains its status as a proactive way to support our tier three population. We continually
collect behavioral data on the Step-Up caseload and use it to set both long and short-term goals
with students.

At Dartmouth Middle School, we were able to re-establish the practice of offering in-person
after-school enrichment programs to students. The participation fee is thirty dollars for each
program.

After-school programs offered throughout the year may include:

Sports

Homework Support, in person and virtually with the Online Support Center
Chess

Fitness and Weight Lifting

Robotics

First Lego League

Star Wars

Taylor Swift Fans

Crochet

Sole Survivors Running

Kindness Crafting

Manga/Anime

Creative Writing

Drama (Newsies, Cinderella productions)
Makerspace and Game

Dungeons and Dragons

Building a Garden

Magic the Gathering and other trading card games
Makerspace/Board Game

Orchestra

Pop Choir

Unified sports programs (Basketball in the spring, BOCCE in the Fall)

Parent Teacher Organization

The Dartmouth Middle School Parent Group plays a pivotal role as a crucial support system for
our school. Their highly successful fundraising campaigns generate funds that contribute to
various essential areas, including after-school programs, the library collection, field trips, teacher
expenditures, RARE activities, and our grade eight class party. In addition to financial support,
they generously provide Dartmouth t-shirts and other items to welcome new students to
Dartmouth Middle School.
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Their commitment extends to enhancing events such as the RARE Fair, where they covered the
costs of a DJ. The Parent Group actively participates in organizing and supporting activities
beyond the regular school day, including dances and family nights. Furthermore, dedicated
parent and community volunteers collaborate on fundraising activities to assist Dartmouth
families in need. We recently partnered with the company Booster in hopes of increasing our
overall PTO budget.

To facilitate communication, parents can sign up to receive email messages throughout the
school year. The ongoing dedication of these volunteers significantly benefits Dartmouth Middle
School staff and students. Amid leadership transitions within the PTO over the past year, Jenn
Reid, Amanda Silva, and Mary Francisco have admirably stepped up to fill crucial roles,
ensuring the continued success of the Parent Group's contributions.

Leadership and Transitions

At Dartmouth Middle School, we strive to ease transitions for all of our students. Last spring the
administration and guidance personnel provided an open house for prospective 6th-grade parents.
The district’s fifth-grade students joined us for Moving Up Day in June. We continue to have
our traditional 2-day orientation for the 6th graders this August.

Our guidance staff works closely with Dartmouth High and the local high schools to provide
students with the information they need to make an educated choice on where they will go when
they leave us. The counselors start in 7th grade educating students about what their choices are in
this area. We hold an annual career day for all 7th-grade students with over 30 guest speakers
from the community. In 8th- grade, the counselors go over the application processes and provide
them with information on all the open houses, showcase nights, placement exams, and shadow
days. DHS invited all of our 7th and 8th-grade students and parents to participate in their
Showcase night last spring and the fall of this year. We had our second annual “BIT” day,
Business, Innovation, and Technology Day in conjunction with DHS. Students and staff came
down to show the 8th-grade students a variety of courses and innovative options available to
them. We hosted the Captains from all the fall sports. They met with all the 8th-grade students
and provided them with a first-hand view of what it is like at DHS. Our 8th-grade students
attended the annual pep rally the day before Thanksgiving with the rest of Dartmouth High. In
June we held our graduation ceremony in the outdoor stadium.

We continue to utilize the district's new website www.dartmouth.school which includes a
monthly updated calendar and general information about the school. The district-wide Dartmouth
School App combines all our online features for easy access for community and family
members. There is an Instagram page for more information on school events and programs in
addition to the regular postings on Parent Square. Our guidance staff continues to keep parents
informed with regular email announcements and mass messaging. The School Council and PTO
meet monthly with our principal to review programs and policies at DMS.

Management

The Dartmouth Public Schools’ Crisis Response Manual is reviewed annually by the middle
school faculty in September. At this summer’s administrative retreat, the district decided to have
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all schools perform four safety drills throughout the school year. We were able to hold a drill in
September with both our faculty and then again with our faculty and student body. We once
again greatly appreciated the assistance from Craig Pimental and the Dartmouth Police
Department. The middle school will continue to monitor our current practices and adjust when
needed.

Some best practices have been maintained post-COVID. Not allowing students to enter the
building until 7:30 has helped considerably with safety and supervision. Before COVID, students
were allowed to enter at 7:10 and were offered limited supervision as teachers did not report until
7:30. We have also maintained the multiple entrances born out of the pandemic and it again
helps reduce congestion during arrival and dismissal. DMS also continues to stagger dismissal
times from class with no more than two grade levels moving at once. This helps ensure safety
and unwanted behaviors. We continue to order lunch through Google Forms during homeroom to
cut down on waste and to maximize cafeteria efficiency.

Our leadership team continues to hold “Day C” meetings with guidance, SRO, adjustment
counselor, technology coordinator, nurses, and step-up coordinator. These meetings are vital for
getting a global perspective within our building and these weekly meetings are vital in
maintaining daily operations.

The Dartmouth Middle School representatives were important members of the District's Strategic
Planning Team. Together they developed the new District Strategic Plan. The middle school is
now in the process of updating its School Improvement Plan to support the goals the district has
put in place. The SIP includes the mission and vision, core values and beliefs, the theory of
action, school performance and achievement data with analysis, student learning goals, and
action plans.

Dartmouth Middle School continues to focus on the social, emotional, and intellectual
development of our students; we strive to educate the whole child. Understanding that during
these challenging times, it is more important than ever that we, as a middle school, “think outside
the box”, when striving to meet the needs of all our students.

ANDREW B. CUSHMAN SCHOOL

Heidi Silva-Brooks and Karen McCarthy, Interim Early Childhood Directors

The Andrew B. Cushman School, thrives as a school dedicated to the littlest learners. Our
school configuration for the 2023-2024 school year included three Kindergarten classes and
seven Preschool classes.

Each of our Kindergarten classes enrolled 24 students each supported by an Educational
Support Professional. The classroom teachers and students benefited by this extra set of eyes and
hands to meet the range of needs in their classrooms. Our Kindergarten teachers, Marygrace
Condon, Cheryle Kamm and Melissa Sylvia, are experienced and highly versed in the needs of
Kindergarten. Michelle Ouellette, a Special Education Teacher, joined our staff in September
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2023, to support the specific instructional needs of identified Kindergarteners. With all of these
measures our students were exposed to a comprehensive year of discovery and learning.

Our Preschool program expanded to seven classes to offer a preschool experience to
students with substantial learning differences. This program was run by lJillian Callahan, with
three Educational Support Professionals, to assist this unique population. This pilot program
offered peer partners to attend for a morning session where a typical preschool program of
academic instruction and constructive play were offered. This allows for the afternoon to be
focused on specialized services conducted both in and out of the classroom for the identified
students for a partial inclusion setting.

Our remaining six Preschool classes taught by experienced teachers Christine Alexander,
Lindsey Ribbing, Courtney Rotsky, Heidi Spicer and Kelley Steele along with a new hire —
Hailey Perry. Our Preschools are capped by DESE at 15 students — 8 Peer Partners and 7
students identified with specific needs involving Preschool Readiness Skills, Speech &
Language, Occupational Therapy, Physical Therapy, ABA Services and/or Teacher of the Deaf.
Students enrolled in our Integrated Preschool program work toward acquiring a variety of skills
in preparation of attending Kindergarten when they turn 5 years old.

Professional Development for our classroom teachers focused on the Fundations Literacy
Program with Lori O’Neil, Literacy Coach, and the Parentsquare platform for parent-teacher
communications with Liz Voci, Instructional Technology Coach. Our Educational Support
Professionals (ESP) were offered training by district leaders to strengthen their skills in the areas
of Sensory Processing, De-Escalation Strategies and use of alternative communication platforms.
Professional Development is a cornerstone in improving our toolkits and strengthening our skills
to best meet the challenges of our program.

In March, Dr. Justine Dale, announced her mid-year retirement. Mrs. Heidi Silva Brooks,
was willing to come out of retirement to lead the school for the balance of the school year. Mrs.
Brooks is a former member of the district’s administrative team, having retired in June 2020
from Potter School. Mrs. Brooks had served the district for 36 year, 26 of those years as a
building administrator.

Spring is a busy time at every school and Cushman is no exception. It starts once we hold
our Preschool Parent Orientation Meeting and our Kindergarten Parent Orientation Meeting.
Then it is time for our preschoolers who are age eligible for Kindergarten to participate in
screening. As they are currently enrolled in our program we are able to screen them and offer the
administration team at their receiving school with data to best place them in classes and secure
any services. This is a helpful step in our Preschool to Kindergarten transition. Potential in-
coming preschoolers are invited to Cushman in order to participate in a less formal screening.
Students are observed by school personnel during play, our Speech Pathologist and Occupational
Therapist complete their own screenings and a preschool teacher assesses entry level academic
readiness. Students exhibiting difficulty in any area are offered an additional testing to tease out
any weaknesses or simply reluctance to perform. Students with a current diagnosis and/or an
evaluation is warranted after screening are held in a pool of students to be offered one of our
Special Education spots in the seven classrooms. Students not falling into that category are
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considered for a Peer Partner slot. Each classroom has eight Peer Partner seats. These seats are
awarded by lottery. Once the available Peer Partner seats are filled all remaining students are
placed on a waitlist. Waitlist students may be called upon as families opt out of the program at
any point in the year. Therefore, our waitlist is a fluid document.

Our students participated in the Boosterthon’s Fun Run event. This is one of the
Cushman/DeMello PTO most successful fundraisers of the school year. Our student’s families
contributed toward the $30,000 goal. To thank our students the PTO treated our students to a
Miracle Fish Puppet Show. Mr. Vinny and his infections laugh were highlighted by the beautiful
weather we had so we could enjoy the show outside.

Meanwhile, some traditional end of year activities were upon us — Field Day remains a
popular event. Matt Beauparland, PE Teacher, created some developmentally appropriate Field
Day stations. Preschool Field Day took place in the morning with seven stations. Each class was
able to rotate through the stations. Mr. Beauparland, then re-tooled the stations for Kindergarten
in the afternoon. Our Kindergarten classes were divided into two as they were too large to travel
through the six stations as one. These smaller groups ensured that the children had plenty of time
to enjoy the fun at each station. The success of the day was Mr. Beuparland’s organization and
his training of the parent volunteers to run each of the stations. All other parents were able to
view the events by standing on the outside of our fenced perimeter.

Our students had a visit from Chief, a real puppy, and his handler from the Children’s
Advocacy Center in Fall River. The program reinforces our Social-Emotional Curriculum. Chief
enjoyed his day and our students received coloring books and crayons.

Our school year ended with the Kindergarten students spending the majority of a day at
DeMello School. This allowed them to eat lunch in the cafeteria, visit the first-grade classrooms,
the playground, tour the building and ride the big yellow bus home from DeMello School. It is a
really big deal. While our Kindergarteners were away, our Preschoolers celebrated the end of the
year with a ‘Poppin’ Into Summer’ Celebration with everything popping — Popcorn, Bubbles,
Balls, a photo booth and Dancing! Families joined us on the playground to celebrate this
milestone together.

Summer 2024 brought about many changes. Our Kindergarten classrooms were relocated
to DeMello School. This gives our Kindergarten teachers and students the ability to access
services and supports from a much bigger building. Back at Cushman, this allowed us to
reorganize the spaces. We were able to house Art, Music and Library classes into one classroom
space allowing preschool teachers to have access to their room and materials during their prep
time. This move also communicates to the students that expectations have changed from their
classroom to the Art/Music/Library space. We are also able to offer dedicated and appropriate
spaces for Speech, OT, PT, ABA, Sensory Room and a private meeting space for TEAM
meetings.

Mrs. Elizabeth Fidalgo replaced Lara Stanton as School Secretary; Mrs. Michelle

Ouellette transferred from a Special Education Teacher to an Integrated Preschool Teacher,
Logan Genereux joined our Speech service team, McKenzie Frye replaced Matt Beauparland as
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our PE teacher, and Ilda Amaral, Wendy Bettencourt and Donna Cordeiro joined our team of
Lunch/Recess Monitors.

The 2024 school year started with a staggered start. Our Special Education students
started on Wednesday, August 28" in order to acquaint them with the routine of the Preschool
day. Our Peer Partners joined us on Tuesday, September 3™ and Cushman was in full swing! As
a Preschool only school, we made significant adjustments to our Specialist Schedule, room
locations and a consistent start and end time to our day (9:05-3:05).

Our preschoolers enjoyed their Halloween Parade, dressed in costume walking along our
fenced in playground for all their family members and friends to see. We were blessed with
beautiful weather for this event! Our annual Fire Safety visit included a Touch-a-Truck event on
the recess grounds. Mr. Bobby Ferreira, father of one of our students, lead the presentation, blew
the horns, sirens and flashed the lights. This event was a huge success!

Cushman preschoolers along with the preschool class from Potter School were invited to
Dartmouth High School for a “Young Athletes Day” event, organized by Michael Cappello, APE
Teacher, and members of the high school’s Unified Sports teams. Our students were over the
moon at riding in a big yellow school bus, playing with the ‘big kids’ and having their best day
ever!

As an Alan Shawn Feinstein Leadership School, Cushman again participated in two
Community Service projects — A non-perishable food collection to re-stock our Food Pantry and
our Kindness Tree project where we spotlight acts of kindness by our students. These projects
will grant us an additional $2,000 donation to our school. We hope to expand our sensory tools
for classroom use with these funds. Cushman School students also collected 190 pairs of new
socks during the month of October, otherwise known as ‘Socktober.” The socks were donated to
Dartmouth’s Outreach Team for use with our unhoused population. We also donated our excess
non-perishable food items to the Council on Aging for their Food Pantry.

In November, our families in need were treated to all the items needed to make their own
Thanksgiving meal by the generosity of the parishioners at St. Mary’s and St. Peter’s Churches.
In December we kicked off our ‘Giving Tree’ project to make the holidays brighter for our needy
families. Parents selected tags off our tree and donated the requested item back to school so we
could prepare the items for pick up.

JOSEPH DEMELLO ELEMENTARY SCHOOL

Elizabeth Correia, Principal
Adam Hill, Assistant Principal

Mission

The Joseph DeMello School is an educational and social community where all children
experience a quality education in an environment of mutual respect and cooperation.
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School Vision

The Joseph DeMello School, in partnership with parents and the community, will ensure that all
students receive quality educational experiences that foster academic, physical, social, and
emotional development. We will provide specific instructional strategies to empower students to
think critically, solve problems and become respectful, responsible, contributing citizens.
Students will demonstrate responsibility for their learning. We will assure that all students will
receive high quality, standards-based instruction which will allow them to meet or exceed
standards in all subject areas; students will acquire the necessary skills to succeed in middle
school; the school community will model and encourage values, excellence, and mutual respect.

School Motto
"DeMello Students are Respectful, Responsible and Safe."

School Demographics

As of January 2025, we have an enrollment of 388 students. At this time, we have three
classrooms in kindergarten and grades 2-5. We have 4 classrooms in grade 1 to accommodate
the large number of students at that level. Class sizes at DeMello School range from 15 to 24
students.

New Personnel

In the fall of 2024, DeMello School welcomed the three kindergarten classes that were
previously housed at the Cushman School. With this arrival, we were thrilled to welcome
kindergarten teachers, Cheryle Kamm, Marygrace Condon and Melissa Sylvia, as well as ESP
Becky Bettencourt. We were also fortunate to add special education teacher, Melissa Medeiros,
to our staff last fall. During the summer of 2024, a resignation created an opening for a first
grade teacher position at DeMello. At that time, Mrs. Chelsea McNaught, a former special
educator at DeMello, stepped into her new role as a 1st grade classroom teacher. Mrs.
McNaught's position was filled by Meghan Maniglia, a special education teacher who joined us
from Dartmouth Middle School.

Curriculum and Instruction:

The DeMello School remains focused on providing all students with rigorous, high quality
instruction as we address our students' diverse academic, social and emotional needs.

As always, we use data to gauge and monitor our students' progress and provide them with
strategic and timely supports, interventions and enrichment. During 2024 we continued our
school wide focus on strengthening our literacy instruction through implementing research-based
strategies into daily reading instruction. Over the course of the year, administration met with the
school instructional leadership team (SILT) to review and analyze SY 23/24 reading and math
data as well as 2024 ELA and math MCAS scores. SILT members presented new data to
DeMello staff over the course of the year, each time facilitating discussions centered on strengths
in teaching and learning as well as areas for improvement.
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With the Fundations phonics program fully implemented in grades K-2 during the previous year,
our third grade teachers successfully rolled out the program in the fall of 2024. Our literacy
coach has actively supported our teachers in the strong implementation of this program across
the third grade classrooms. As a whole, all of our teachers in grades K through 3 have found
Fundations highly effective. Students are showing promising growth in phonics and reading.

In September, our teachers resumed work on district science, social studies, literacy and math
curriculum teams which are tasked with reviewing, evaluating and enhancing curricula and
materials. This fall, our district elementary literacy curriculum team began piloting prospective
literacy programs. A teacher from each grade level at DeMello participated in this pilot from
September to December. In December, the team completed the pilot and collaborated on
selecting the program best suited to meet the needs of our elementary students. As a school, we
look forward to learning about the selected program and providing our teachers with the
professional development needed for a successful implementation in the fall of 2025.

This fall marked the beginning of our fourth year of the Bridges math program. Our students also
continued to participate daily in ST Math, an online program that promotes deep conceptual
understanding of mathematical concepts through solving complex puzzles. Since September, all
DeMello students have engaged in completing over 369,000 puzzles as they work toward our
school-wide goal of achieving 80% proficiency by the end of the 24/25 year.

Extending the Curriculum:

As always, we take time to examine and reflect upon the initiatives we’ve implemented to further
strengthen our school culture and foster our continued growth as a strong, safe and nurturing
community.

Once again, the DeMello Literacy Committee and PTO partnered in bringing many quality
literacy events to our school in 2024. Over the course of the year, our students enjoyed both in-
person and virtual guest reader visits from and children's authors across the South Coast and
beyond. We also welcomed back renowned storyteller, Len Cabral to captivate our students with
folktales and fables from around the world. Our Literacy Committee organized literacy-focused
weeks, inviting students to bring in and share their favorite books and participate in buddy class
literacy activities. Finally, we held our annual Bingo for Books family night in the spring and
brought back our Pumpkin Book Character Contest as well as our annual DeMello Bookmark
Design Contest in the fall.

Our DeMello Math Committee also brought math fun and rich learning experiences into every
classroom throughout the year. The committee launched the new year with a JiJi Snowball
Challenge, geared at encouraging our students to meet weekly ST Math goals. Those who did
had a paper snowball displayed in their name in our math hallway. In March, we once again
jumped into "March Math-ness," engaging classes in a bracket competition to see which class
could complete the most ST Math puzzles. With the arrival of spring came "Math-Mayhem"--a
month of exploring math across the building through games, read alouds and other activities.
And finally, no school year is complete without a visit from our ST Math mascot, Jiji the
Penguin. Last May, Jiji led our students who completed their ST Math journeys in a joyful
celebratory parade through the school.
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In 2024 we continued with our very popular "DeMello STEM Fridays." Organized and run by
our instructional technology coach, STEM Fridays provide our students with the opportunity to
collaborate in teams with older and younger peers on various STEM challenges that also develop
and build 21st century soft skills including creativity, leadership, communication, adaptability
and flexibility. In the fall, we expanded our STEM Fridays through a new partnership with the
Community Boating Center. Together, the CBC and our technology coach brought more highly-
engaging STEM experiences and resources to our students.

Last fall, our instructional technology coach wrote and was awarded a grant to run a "maker
space" in our school library during recess each day. The maker space serves as an option for
students who desiring an alternative to traditional recess. This has quickly become a popular
choice for students in grades 1-5, who can explore and dig into a variety of creative endeavors
including designing and creating model buildings using everyday materials, working with
traditional toys such as Magnatiles and Legos, exploring "break-out" rooms and 3-D printers and
pens.

In April, DeMello partnered again with the Dartmouth Tree Committee, Dartmouth YMCA and
Eversource to educate our students on the importance of trees through an Arbor Day celebration.
Again, our students researched trees and their importance and our 5th graders organized and
presented an Arbor Day assembly for the entire school. Our 4th and 5th graders then planted 2
trees at the entrance of our building and were given tree saplings to plant in their own yards. The
assembly and tree planting enriched our students' understanding of the vital roles that trees play
in the environment.

In 2024 our students participated in many field trips around the South Coast and beyond. These
trips included experiences at the Lloyd Center, Dartmouth YMCA, New Bedford Whaling
Museum, Zeiterion Theater, Buttonwood Park, Chamberlain Farms, Plimoth Plantation and
Southwick Zoo.

As always, we believe that establishing clear expectations for our students, recognizing them for
positive choices and providing struggling students with tiered supports and interventions is
paramount, especially as we continue to address their growing social and emotional needs. In
2024, we continued our weekly recognition of DeMello “Leaders of the Pack," proudly
celebrating student role models with a peer-created "paw print" poster detailing the qualities that
they admire in the selected classmate. We also maintained our "Caught Being Good" coin
reward system, which allows students to earn coins for exemplifying our core values throughout
the building, at recess and on the buses. Once a class reaches a preset goal for earning coins, all
students are rewarded with a fun activity of their choosing. We also continued to hold “Student
of the Month” assemblies, at which we recognize a student from each classroom who excels in
demonstrating a trait such as kindness, perseverance, positivity, grit, etc.

To enhance our students’ school experience and encourage them to become responsible and
civic-minded individuals, we continued to provide them with opportunities to contribute to the
school and community in 2024. Our 4th and 5th grade student councils organized clothing, food
and sports equipment drives to benefit local charities. The 4th grade council visited the
Dartmouth Council on Aging for an afternoon of "intergenerational line dancing" last spring.
Our 5th graders continued the tradition of adopting local families in need of support during the
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New Bedford Child and Family Services Holiday Hope campaign. We believe that involving
our students in the school and local communities provides opportunities for them to demonstrate
their talents, skills and interests while developing leadership skills.

At DeMello School, we strive to maintain a strong home-school connection. We continued to
send out a weekly “Electronic Backpack™ newsletter through which we sent families information
on all school-related events via email each Friday. Parents/guardians also participate in our
Parent Teacher Organization, reinforcing valuable partnerships we work to develop.

As always, the PTO works tirelessly to raise money to fund and support our academic and
cultural enrichment programs, family fun nights, scholarships, reading initiatives, courtyard
maintenance and numerous other special activities and school programs. In 2024, they were able
to fund field trips, sponsor author visits as well as support our DeMello Bingo for Books night.
We remain grateful for the endless work the PTO volunteers put into providing such wonderful
experiences for the students and families of DeMello School.

As 2024 unfolds, we welcome opportunities to build upon our successes as we work towards
continually improving academic achievement and meeting the diverse needs of our student
population. We remain completely committed to nurturing a positive, caring atmosphere where
all children and adults feel respected and valued as members of the DeMello Community.

GEORGE H. POTTER ELEMENTARY SCHOOL

Richard Porter, Principal
Melissa McHenry, Assistant Principal

As the new year begins, a number of exciting and meaningful events are lined up to engage
students, promote learning, and build a sense of community. At Potter School, we believe in
creating an environment where students not only thrive academically but also develop a strong
sense of belonging and involvement. Each month is filled with a variety of events, activities, and
opportunities that allow students to connect with their peers, their teachers, and the wider school
community.

To give a glimpse into the upcoming year, we will focus on a few key events for each month,
highlighting the diverse range of activities that unfolded at Potter School. Whether it's engaging
in creative expression, participating in school-wide service initiatives, or experiencing new
subjects, each event is designed to contribute to the holistic development of our students.

JANUARY:

The month kicked off with a School Safety Day, where students participated in intercom
scenarios. These exercises were designed to teach students about safety protocols, preparing
them for any emergency situations they might face. It was an engaging way to reinforce the
importance of being alert and following the right steps during an emergency.
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Another highlight of January was the Grade 4 Chorus Concert, which featured an incredible
performance under the direction of Dr. Siegal. The students worked hard to perfect their songs
and they truly impressed the audience with their talent and teamwork. The concert was a great
success and showcased the musical skills of our fourth-grade students.

As part of the Great Kindness Challenge, students participated in the "Backpack Clothes Pin"
activity. They wrote kind messages on clothes pins, which they then attached to a fellow
student's backpack. This simple but thoughtful gesture helped spread kindness throughout the
school. In addition to the clothes pin activity, students worked together to create a school-wide
kindness quilt using popsicle sticks. This project symbolized the collective spirit of kindness that
the school community holds dear.

Lastly, NAEP (National Assessment of Educational Progress) returned this year to conduct
reading and math assessments with our fourth graders. While the results of these assessments are
valuable for shaping educational decisions, it was emphasized that they would not affect
students' grades or progress. Nonetheless, the experience provided valuable insights into
students' academic growth and the effectiveness of current teaching methods.

FEBRUARY:

The month kicked off with a fun Bingo Night on Thursday, February 1st, hosted by none other
than our Bingo Queen (and math interventionist), Kristin Daggett. The night was filled with
excitement as participants tried their luck for various prizes, all while enjoying a lively
atmosphere led by Mrs. Daggett.

On Friday, February 2nd, the school welcomed a new local author, Emely Varosky, to the
cafeteria. Emely, who was introduced by one of our wonderful substitutes (and now Potter ESP),
Angel Gauthier, presented her debut picture book titled Strange Wild Beings. The book, part of a
new series she’s creating, focuses on positive themes, and Emely shared her inspiration for the
series with students and staff alike, sparking interest in her future works.

Potter School also participated in a canned soup drive from Thursday, February 1st through
Thursday, February 8th. The goal was to collect non-perishable food items to benefit the local
community, with the classroom collecting the most donations winning the coveted SOUP-er
BOWL TROPHY. All the donations were generously contributed to the Council on Aging,
making a significant impact for those in need. Congratulations to Ms. Sullivan’s class for earning
the top prize!

The month’s events concluded with a captivating school assembly called Abracabully, which
was enjoyed by both staff and students. The show featured a series of magic tricks that kept
everyone engaged, but it was the underlying message of the performance (which was anti-
bullying) that left a lasting impression. The show emphasized the importance of kindness and
respect toward others, offering valuable lessons that resonated throughout the school.

MARCH:
One of the highlights of March was the Zeiterion Theater Show at UMASS/Dartmouth, featuring
the new musical Dot..Dot..Dot,. Based on the trio of award-winning picture books by Peter H.
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Reynolds, the show captured the journey of Marisol, a young artist and curator, who seeks to
inspire others through her gallery and the dots of Vashti. The musical, rich in both heart and
artistry, encouraged themes of self-expression and breaking free from self-criticism. It was an
inspiring experience for all of our second graders who made the trip to UMASS/Dartmouth to
enjoy the musical.

In another thrilling community event, the Booster Fun Run fundraiser was a major success,
raising over $30,000 for the PTO. The event transformed our playground into a high-energy
racetrack for students, where they competed with enthusiasm and determination, all while
supporting a great cause. The Booster Fun Run is a fundraising company designed for America's
schools. Since 2001, Booster has taught millions of students across the nation about the
importance of fitness, leadership, and character while helping schools raise needed funds.

The 4th graders’ field trip to Autumn Glen was a heartwarming example of intergenerational
connection. The students had the opportunity to craft with the seniors at the assisted living
facility, fostering a meaningful exchange between young and old, and allowing the children to
gain valuable insights into the lives of older generations.

Lastly, the MCAS testing for grades 3, 4, and 5 was a significant milestone. The month kicked
off with an Infrastructure Trial, which allowed both staff and students to practice and prepare for
the upcoming English Language Arts, Math, and Science & Technology exams. This dry run
helped ensure everything went smoothly when the official tests took place later in March.

APRIL:

April began with a field trip in conjunction with the Zeiterion Theater at UMASS/Dartmouth,
where our second graders attended a performance of Dot..Dot..Dot. This was an original stage
adaptation of Marcus Pfister’s colorful story, along with two companion tales, Rainbow Fish
Discovers the Deep Sea and Opposites. The vibrant visuals and engaging storytelling captured
the children’s attention, making it an enjoyable educational outing.

Our Kindergarten field trip to the Fall River Children’s Museum was another exciting event. The
museum, featuring eight interactive rooms, provided hands-on learning experiences for the
students. The space room was a big hit, where the children marveled at the exhibits related to
space exploration. The game room and the water room were also fan-favorites, offering fun ways
to learn while playing.

At the “Potter’s Spotlight on Kids” event during the School Committee Meeting, the Grade 5
students took the spotlight, educating the committee members on the importance of trees. They
shared their experiences of planting trees at school and highlighted how this initiative helped
raise environmental awareness. Additionally, other Grade 5 students reflected on their time at
Potter, recounting special memories from field trips, lunchtime fun, and the kindness fostered by
staff members. It was an inspiring moment, showcasing the values and experiences that have
shaped these students' growth.

MAY:
Teacher Appreciation Week, sponsored by the PTO, was a highlight of the month. Themed
luncheons were organized to treat the teachers, and there were raffles for gift baskets to show
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gratitude for their hard work. The week was filled with thoughtful gestures that truly made the
teachers feel appreciated.

Another standout event was the Dartmouth High Senior Stroll. Graduating seniors, who were
alumni of Potter School, returned to their elementary school (in their caps and gowns) for a
heartwarming walk throughout the halls of Potter School. The students cheered them on with
banners and noisemakers, creating a lively and supportive atmosphere as the seniors passed by,
reflecting on their early school days.

Additionally, the Summer Reading Kickoff event was a fun and engaging way to inspire students
to dive into books over the summer. The kids enjoyed an outdoor reading picnic, where they
were encouraged to read their chosen summer books. The PTO also hosted a Scholastic Book
Fair, offering a fantastic deal where kids could buy one book and get another free. Parents
volunteered to help run the event, and in addition to books, there were educational posters and
learning materials available for purchase.

JUNE:

The Grade 2 Geography Play was a standout event. Coordinated with the Grade 2 teachers, this
annual production featured lively songs, skits, and colorful costumes, all celebrating the
continents. The students did an excellent job bringing the world to life, with previous students
eagerly singing along from the audience. The performance was filmed by DCTV, capturing the
enthusiasm and joy of the event for everyone to enjoy.

In addition to the playful celebration of geography, Potter School took great pride in its
partnership with the Feinstein Foundation. Founded in 1991 by Mr. Alan Shawn Feinstein, the
foundation emphasizes the importance of community service and the values of caring,
compassion, and brotherhood. As a Feinstein Leadership School, Potter School strives to instill
these values in its students throughout the year.

Our Feinstein Jr. Scholars worked tirelessly to better our community through good deeds and
acts of kindness. In June, they wrapped up a successful year of service with several drives,
including food, sock, canned food, and pet food collections. These efforts were all part of their
ongoing commitment to helping others. The students also participated in the Golden Ticket
Program, winning a $5,000 award that was used to purchase outdoor picnic tables and other
furniture, enhancing the school’s outdoor spaces for everyone to enjoy.

Finally, the Grade 5 Recognition Night marked a bittersweet moment as our fifth graders
prepared to transition to middle school. The entire staff gathered at Dartmouth High School to
celebrate each student’s unique contributions and achievements. Each student received an
individualized award, highlighting their personal growth. The evening ended with a
heartwarming parade through the school’s front hallway and into the parking lot, as families
cheered and applauded their achievements.

SUMMER:
Although summer is traditionally a time for rest and rejuvenation, many important activities took
place at Potter School during the break, setting the stage for a great upcoming school year.
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Summer began on a sad note as we said farewell to longtime school secretary, Tami Lewis. Tami
left us for a job closer to her home in Rhode Island. As sad as we were to see Tami go, we were
thrilled to welcome Corinne Tracey-Fijalkowski to Potter as our new secretary. “Coco” has
already become a much-loved addition to Potter School!

One of the key highlights of our summer work was the creation of a new master schedule for the
school. This involved careful planning amongst staff to ensure that all students and teachers
would benefit from a more streamlined and effective timetable, which aimed to optimize both
teaching and learning experiences.

Additionally, Grade 4 teacher Nancy Ferreira took the initiative to pilot a new program called,
Investigating History. This program aligns closely with the Grade 4 content standards and was
being developed in collaboration with Massachusetts educators and experts. It provided an
exciting opportunity for students to explore the history of Massachusetts, the United States, and
North America, encouraging them to view history through a variety of lenses and perspectives.
In terms of community-building, the “Playtime @ Potter” event welcomed all Potter families to
the school playground. This informal gathering allowed families to meet, greet, and socialize
before the start of the school year, fostering a strong sense of community and connection among
new and returning families alike.

Overall, the summer was filled with meaningful preparation and exciting opportunities for both
faculty and families, ensuring a strong foundation for the school year ahead.

SEPTEMBER:

The beginning of school was marked with a warm welcome to new Grade 4 teacher, Danielle
Caron, who joined the team and quickly became an integral part of our community. We also
welcomed to new ESPs (Educational Support Professionals). Angel Gauthier and Sandra Dubois
who are helping out within the preschool and other areas of the building.

The Parent Teacher Organization (PTO) also saw a shift in leadership, with Justine Sylvia
stepping into the role of President, Erin Roy becoming Vice President, Robin delaFuente taking
on the position of Treasurer, and Megan Smith serving as Secretary. Under this new leadership,
the PTO successfully ran the Beginning of the Year Book Fair, which was a highlight for both
students and families, fostering a love of reading right from the start of the school year.

In addition to the Book Fair, the Little Booster Fundraiser, powered by Booster, kicked off. This
fundraiser sought support for the PTO's efforts in funding various school programs and events.
The funds raised went toward enhancing classroom curriculum and providing enriching
experiences for students and families, further strengthening the connection between education
and community.

Lastly, September also saw the piloting of two new English Language Arts (ELA) programs.
Each grade level participated in the pilot of EL Education and Core Knowledge Language Arts
& Literacy (CKLA), both of which focus on the knowledge side of reading instruction. These
programs worked alongside existing methods like Fundations and Heggerty, aiming to enhance
students’ literacy development by building strong foundational skills.
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OCTOBER:

The highlight of the month was Unity Day when the entire school came together to promote
kindness, acceptance, and inclusion. Students, teachers, and staff wore orange to symbolize their
commitment to these values. The event fostered a sense of unity and reminded everyone of the
importance of building a supportive, inclusive environment.

Following Unity Day, the school observed Red Ribbon Days from October 23rd to 25th, a
campaign focused on raising awareness about making healthy, drug-free choices. During these
days, students participated in themed dress-up days to show their support. The event also
encouraged families to have meaningful conversations with their children about the importance
of living a healthy lifestyle.

Another important event in October was Bus Evacuation Day. All students participated in a drill,
where they practiced both front and rear evacuations of the bus upon arrival at school. This
exercise ensured that students were prepared for any potential emergencies involving the school
buses.

To cap off the month, the Trick A Table event took place on October 25th from 5:00 to 6:00 PM.
This Halloween-themed gathering invited all Potter families to participate in decorating a table
and handing out treats to the kids. It was a fun, festive way to bring the community together, and
the event was made successful through the generous involvement of families and staff who
contributed their time and creativity.

NOVEMBER

The month’s standout event was Young Athlete’s Day, held on Friday, November 8th. Our Pre-
Kindergarten (PK) students, along with their peers across the district, participated in this
inspiring event at Dartmouth High. Young Athletes provided children of all abilities with
opportunities to advance in developmental milestones through physical activities. The event was
organized by the dedicated Mr. Mike Cappello, the district’s Adaptive PE teacher. Our PK staff
accompanied the children to the high school for a day full of fun and learning.

Additionally, staff began the yearlong Science of Reading professional development, an essential
program aimed at improving literacy instruction. This initiative focused on evidence-based
strategies for teaching reading, including phonological and phonemic awareness, phonics,
fluency, vocabulary development, and comprehension. The professional development sessions
brought together classroom teachers, interventionists, coaches, and special education staff. The
sessions, co-facilitated by Assistant Principal Melissa McHenry and Literacy Coach Jen Clune,
provided valuable tools to ensure that all students could strengthen their reading skills
throughout the year.

November also featured the Annual Thanksgiving Assembly, a much-anticipated event that
combined celebration, reflection, and fun. During the assembly, the school honored veterans and
recognized their service to our country. The assembly also celebrated students in Grades 3, 4 and
5 who had earned the "Exceeding Expectations" and/or “High Growth” designation on last year's
MCAS exams, acknowledging their hard work and academic excellence. In keeping with the
festive spirit, the assembly included the always-popular “Are You Smarter Than a 5th Grader”
game, where three staff members and several 5th graders competed in friendly Thanksgiving
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trivia. The assembly wrapped up with the singing of Thanksgiving songs, and the crowd was
delighted by the annual arrival of Albuquerque Turkey during the performance.

DECEMBER:

One of the highlights of the month was the collaboration with Grade 5 students and the
Dartmouth High television station to produce a special Potter School newscast. Coordinated by
Potter’s Instructional Technology Specialist, Sandy Chicca, the students worked diligently on
preparation at Potter before heading to the Dartmouth High TV studio to record their newscast.
As part of the project, Sandy and some of the Grade 5 students even visited classrooms to film
segments, giving students a chance to get involved and see the production process firsthand.

In the spirit of giving, the school once again rolled out the Kindness Kards initiative to support
families during the holidays. Each “Kindness Kard” had instruction on how to best support a
child in need. This heartfelt program made a significant impact, showing the power of kindness
within the Potter community.

The month also brought some wonderful musical events to Potter. On Thursday, December 19th,
the DHS Chamber Orchestra visited the school to present a holiday concert, bringing festive
music to our students and staff. A special thank you went out to DPS strings teacher, Heather
Church, for organizing this delightful concert. The following day, Friday, December 20th, the
entire school took part in Potter’s Annual Holiday Concert at Dartmouth High. Students enjoyed
a field trip to hear performances from the high school’s band, orchestra, and chorus, immersing
themselves in the holiday spirit through beautiful music.

Overall, it was a great 2024. We are looking forward to an even more exciting a year of learning
during all of 2025!!

JAMES M. QUINN ELEMENTARY SCHOOL

Kyle Grandfield, Principal
Audra Thomas, Ed. D., Assistant Principal
Stephanie Yermalovich, Assistant Principal

Our Mission

The mission of the Dartmouth Public Schools is to provide a quality education for all learners.

As we look back on the academic year 2023-2024 we are able to continue to reflect on our work
as it relates to not only our mission statement but also the District’s Theory of Action: “If we
instruct each student with clear learning targets, assess achievement, and adjust instruction
according to need; if we are continually collaborative, reflective, and purposeful; and if we
engage families and the community in student learning, then student achievement will improve.”
This year's annual report will reflect how we are highlighting our Quinn Motto of: “I Respect
You, I Respect Me, I Respect Everything I See” as well as focusing on our character traits of
ROAR (Responsible, Organized, Accepting, and Respectful).
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QUINN- As of December 2023 we have an enrollment of 723 students. This year we have 6
kindergarten classrooms, 6 first grade classrooms, 6 second grade classrooms, 5 third grade
classrooms, 6 fourth grade classrooms and 5 fifth grade classrooms.

The 2023-2024 school year left us with one retirement-Susan Bishop retired from grade 3. We
did have movements as Mrs. Brittany Travassos came from DeMello School and filled a first
grade position. Miss Jillian Woodward left the Quinn School in first grade and joined the
Cushman Staff as an integrated preschool teacher. Mrs. Christine Gedeon came from Cushman
School and joined the Quinn second grade team. We are especially confident that the work and
efforts of these new staff members will have a positive effect on student achievement.

Quinn continued its work on the following initiatives:

Co-Teaching Strategies: Administration and staff participated in various book talks and
workshops related to the different co-teaching models. We have continued the implementation of
the Co-Teaching model in all grade levels to improve differentiation. In June, August, and
throughout the school year, we addressed class placement to ensure students are placed
appropriately. A common planning schedule was created to support regular education teachers
and special education teachers working as co-teachers.

Close Reading Strategies: The district provided a professional development opportunity for our
teachers on how to incorporate close reading strategies as part of their literacy instruction.

We continue to increase the use of Higher-Order Thinking Skills (Bloom’s Taxonomy) in all of
the curriculum by identifying and collating assignments.

In the area of literacy, the members of our “Quinn Literacy Team”, continue to focus on creating
a comprehensive and systematic Literacy Program. In September, the Literacy Team
concentrated on classroom libraries. Members of the committee are taking an inventory of books
within the building as well as having teachers do the same within their classroom. Teachers are
making wish lists of books and genres that they do not currently have and would like to see their
students reading. Lists of books are being converted to a google doc where teachers have access.

Our classroom teachers continued to utilize Fountas and Pinnell, DIBELS, Star, and Lucy
Calkins to drive their instruction and provide targeted interventions for our students. PLC’s
(Professional Learning Time) discussions took place once a week with grade level teams to
discuss this data and make instructional decisions.

PBIS Rallies: This year we had three PBIS rallies after the end of each of the trimesters to honor

students who demonstrated the character trait highlighted for that trimester. The first trimester
was Responsible, the second Organized, and the third Accepting. The character trait of Respect
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is a trait that we are looking for each day for the entire school year. Two students are honored per
class at each assembly. Students come up to the front of the auditorium where Mrs. Thomas
would read a message about them written by their teacher about why they have received the
award. Students receive a certificate, a Lions brag tag for their backpack, and an extra recess.
During these rallies we also continue to make connections to our Second Step Curriculum that is
taught weekly in our classrooms. Students are also recognized in each classroom as models of
our school-wide expectations ROAR (Responsible, Organized. Accepting, Respectful).

This was also our second full year with our new school mascot, Leo the Lion. Leo joined
students at the start of the school year with our Playground Meet Up hosted by our amazing
Parent Teacher Organization. Leo also joined in on the fun at Open House for Kindergarten as
well as our Open House for Grades 1-5. our Quinn Literacy Night, and our Quinn Trivia Night.
Quinn School has school-wide expectations posted around the school as well as banners that
show off our expectations and street signage with positive words and character traits.

In October 2023 Quinn School celebrated Unity Day. Unity Day is a day when people across
America show their care and concern about creating safe and supportive schools and
communities who are committed to stop bullying by wearing the color orange. It’s the day
cveryone can come together in schools, communities, and online, to send one large orange
message of support, hope, and unity. Orange construction paper was given to each classroom to
sign and create their own unity poster. The posters were hung outside of each classroom. The
school was filled with students wearing the color orange.

In October we also held Mix It Up Day. This was our 18th year honoring this national event that
breaks down social barriers and enhances school climate. As in past years, everyone is invited to
mix up their clothing and spend their lunch eating with new friends. There are sentence starters
at each of the cafeteria tables for students to use if needed to begin conversations with new
friends. Music, decorations, and a mural for all students to sign. are incorporated into the event.
A big thank you goes out to Tiffany Martin, Kelly Bloom. Erin Gomes, and Melissa Sullivan for
organizing this event.

Respectfully submitted.

b Woginc

une Saba-Maguire, Ed. D.
Superintendent of Dartmouth Public Schools
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