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Facilities and Operations Committee 

Agenda 
 

Wednesday, February 12, 2025 
5:00 p.m. - Freeport High School 

 
 
 
TO:​ ​ Malik Farlow, Michelle Ritcheson, Kelly Sink 
CC: ​ ​ Jean Skorapa, Superintendent 
FROM:​ Glen Reynolds, Director of Facilities  
DATE:​​ January 29, 2025 
RE:​ ​ Facilities and Operations Committee 
 

 
 

Agenda Items and Discussion: 
 
 

1.​ FY25 Projects Update 
2.​ FY26 Capital Projects 

a.​ Funding 
b.​ Proposed Projects 

3.​ Infrastructure Proposal Feedback 
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