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Our goal: Every D86 student and staff member can 
receive and offer education free from violence.

There are four components to this work.
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Strategy 1 Ensure all students feel a sense of belonging at 
school.

Strategy 2 Provide comprehensive and easy-to-access mental 
health resources.

Strategy 3
Implement layers of physical security measures in 
our buildings, in coordination with local law 
enforcement.

Strategy 4 Establish supports and routines to coordinate and 
manage this work.
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$3,349 Raised & Donated to Susan G. Komen 
Foundation Through Volley for the Cure!
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Community Newsletters





ParentSquare



Social Media



Videos

Hinsdale86.org/Inside86



Website



Website



Board of Education



Other Notifications

For Parents/Students:
Announcements
Remind App
Athletic Schedules
Grade Notifications
Absence/Tardy Notifications
Behavior Notifications

Internal Communication:
Weekly newsletters
HR/Wellness
Open positions
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“Collective action occurs when a number of people 
work together to achieve some common objective. 
However, it has long been recognized that 
individuals often fail to work together to achieve 
some group goal or common good. The origin of 
that problem is the fact that, while each individual in 
any given group may share common interests with 
every other member, each also has conflicting 
interests.”

Our collective action challenge…

Source: Britannica https://www.britannica.com/topic/collective-action-problem-1917157

Academic Committee 11/7

https://www.britannica.com/topic/collective-action-problem-1917157
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Passion

Trust

Goals

There are lots of ideas, opinions, and interest!

There is trust to be rebuilt all around.

We all want the same things, mostly.

Plenty of opportunities exist to provide input.
The Board governs, the Superintendent and staff 
manage.

Organization
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Students at the center.

I’m driving.

Go slow to go fast.

Keep listening, keep learning.

5/30 Board Meeting



8/8 Board Meeting



Like a team



Understand the plan



Figure out our North Star



Like a team



the “Next Level Of Work”



Academics

4. Create a districtwide PaCE 
framework; create and implement 
a plan for college and career 
education for all 9th grade 
students in 2025-26.

5. Produce a plan that describes the 
future of our WL programs.

6. Produce an updated assessment 
strategy.



7. Create a plan for summer 2025 
facility renovation projects. Post 
referendum the district is focused on 
utilizing operational funds annually to 
maintain building infrastructure and 
address life safety needs. 

8. Complete an external security audit 
and use the results to identify the 
most appropriate ways we can 
enhance the security of our students, 
staff, and facilities.

Business/Operations



10.Create a video series highlighting 
key aspects of D86 work.

11.Create mechanisms to collect 
and distribute good news to 
stakeholders.

Communications



12.Transition from BoardDocs to D86 
Community.

13.Develop a plan to update 
administrative and operational 
procedures implementing Board 
Policy.

14.Develop and execute a plan to 
continually improve our FOIA 
operations and make our practices 
more transparent.

Governance



15.Conduct an examination of 
grading and assessment 
practices.

16.Increase the uptake and 
ownership for licensed staff 
members in our instructional 
coaching system. 

17.Address chronic absenteeism.

Hinsdale Central



18.Implement off campus lunch.

19.Build relationships and promote a 
positive, collaborative culture 
throughout Hinsdale South High 
School.

20.Make AP courses more 
accessible without diminishing 
rigor.

Hinsdale South



21.Implement a new principal evaluation system, 
create a plan to bring a new evaluation system 
to all administrators in 2025-26.

22.Clarify several processes around the hiring, 
staffing, and budgeting of athletics and 
activities roles.

23.Conduct a review of non-cabinet administrator 
and non-union employee salaries and benefits.

24.Clarify processes and procedures around (a) 
reporting and flagging complaints; (b) 
conducting investigations; (c) creating and 
maintaining documentation; and (d) issuing 

i t t di i li

Human Resources



25.Engage in a review of the HAVEN 
program.

26.Engage in a system of ongoing 
professional learning for 
continuous improvement focused 
on the comprehensive nature of 
individualized education plans 
(IEPs).

Student Services



27.Install a Network Access Control (NAC) 
system on all networks.

28.Develop a five-year technology 
replacement plan.

29.Review and update our registration 
processes.

30.Develop and deploy an internal system to 
quickly and flexibly visualize key student 
performance data in real time.

31.Review and evaluate the effectiveness of 
the Comprehensive Registration Fee

Technology Services
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http://www.youtube.com/watch?v=G0t_YBKyhmY


Extra Slides
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