CONTINUOUS IMPROVEMENT
PLAN/TURNAROUND PLAN
Office of School Transformation

Designation Status:

CSl AND Underperforming

District Name;

Richland School District 1

Person completing the form:

Dr. Brenton J. Coe

School Name;

C. A. Johnson High School

Title:

Principal

PHASE 1: DIAGNOSE

USE THE CONTINUOUS IMPROVEMENT RUBRIC TO ASSESS READINESS

MOST RECENT REPORT CARD ACCOUNTABILITY MANUAL RATING POINTS

Elementary/Middle Schools High Schools
Numerator Denominator Numerator Denominator
Academic Achievement Academic Achievement
7.54 25

Preparing for Success Preparing for Success

2 g B £ 1.06 10

: English Learners’ Student
English Learners’ Student Progress &

Progress N/A N/A




Student Progress

School Climate

Overall Score and Rating 0

School Climate 3.24 5
Graduation Rate 7.93 19
College and Career Readiness 7.01 19
High School Success Factor 4,52 12
0 Overall Score and Rating 35 100

Conclusions based on Rating Points

Conclusions based on Rating Points

Strengths

Strengths

Ihe strengihs based Upon the ratings are:
school climate, academic achievement, and
graduation rate. All all three of these areas

we went up. °@A Johnson has

access to Achievement, Demographic,
Perception, System data sources and uses
i

Opportunities for Growth

Opportunities for Growth

ratings are: High School Student Success,
College & Career Readiness, and Preparing
for Success. We did go up in all these areas
except College & Career Readiness,

PHASE 2: SELECT AND PHASE 3: PLAN

Performance Goal #1 (SMART goal):
Resource Inequity Goal

PERFURIVIANCE GUAL BL: BY SFRING 2UZ0b,

-ENGLISH 2 BY 5% FROM 71.3% TO 76.3%;

STULENIS WILL INCREASE 1HE PADS KAIE IN EAUH EULEP AY FULLOVY:

AL

Strategy Description

Action ltems from Strategy

Instructional Materials
Needed/Used

, Fund Location , Total for Strategy ’



What Professional Development
Activities will support this strategy?

ULNZE NTET TO OEVETOD TR YIeTO tTeTT TSTrUCToTN, create
structure for teacher leaders, and support instructional

State

$67,911.00

i i ranoth. hocod
WE&&@WHWM@%%EM Lo partcipare
in summer and/or afterschool professional learning that

i i i ante _The

State

$8,714.00

= ) dLE T FLUSTO

analyze data and plan, chart student progress, and

g to mavimi-n ctiidant
U Ermuedasa PTUTESSTOTTT

learning opportunities (with substitute coverage) to include

525r|:,
all students will be provided instructional supplies included

intha natohanlk Arganizatinn lacsonc sahich wwill incliida

State

$3,573.00

All EOCEP teachers will receive Professional Development
around curriculum and EOC practice

Federal

$19,000.00

TEALUTTETS WITIT l.UIIﬂlJUIt:,ll.l\.'l'_'lyI LICALE TUTTITJTIVE doSESsITTeTIS

that include clear connections to course/content standards

and oot tho critoria far high cuiality accacempnte (4 fimac

Total Cost

$99,198.00

Performance Goal #2 (SMART goal)

PERFORMANCE GOAL #2: BY SPRING 2026, CA JOHNSON WILL INCREASE THE NUMBER OF STUDENTS ACHIEV
READINESS BY 15% FROM 38.7% TO 53.7% AND THE GRADUATION RATE FROM 73.9% TO 80%.

ING COLLEGE AND/OR CAREER

Strategy Description

Action Items from Strategy

Instructional Materials
Needed/Used

Fund Location

Total for Strategy

Monitor graduation cohort on bi-weekly basis,

WiclTTLAIT UEUTCATET COUTISETOT aSsIgTen to ToTa e Wit
students throughout all four years to ensure physical,

alo

EdUTT

marking period to discuss student grades and credits to

Lensucethovetay facucad nn gradiation roriramonte 2nd




What Professional Development
Activities will support this strategy?

collaboratively with school counselors in creating targeted

[ TIE CTT (eaCiTeTs aTm e SO U TO CO e W T oo

= C Ul d 2 2 dierntd vV IYdURWd

college/career readiness assessments and Industry

students take the College/Career Certification Exams at

ol

dal

twice per month to identify academic areas of concern and

enrollment, CCR, College Board and Khan Academy
i i = [N FaY=1A

Increase the number of dual enrollment offerings and

provide support for students enrolled in the courses,

Total Cost

50.00

Performance Goal #3 (SMART goal)

PERFORMANCE GOAL #3: BY SPRING 2026, THE OVERALL PERCEPTIONS OF SCHOOL CLIMATE WILL INCREASE FROM 5.29 OUT OF 10 POINTS

Strategy Description

Action ltems from Strategy

Instructional Materials
Needed/Used

Fund Location

Total for Strategy

What Professional Development
Activities will supgort this strategy?

TFLEVIENT TAE OTICIZA TTOTS Ul'_H_IEHLl'II:n AN STUDLCNT

SUGGESTION BOX TO SOLICIT FEEDBACK AS WELL AS ALLOW

EL ]q E*EEEEE,E ﬁh G lE { |E E] ”HIS‘ ! yﬁl IGHTS AWITHNIIT EEADR
UL UIRLLES DURNNG

HOMEROOMS ONCE PER WEEK TO INCREASE STUDENTS IN

=

SEPTEMBER & JANUARY/FEBRUARY {RESULTS SHARED AND

n B]EE&!%%F ! QAFRWEERS[ |H MEEIII\M\
RINTNG UN RVID

AND NIET INSTRUCTIONAL HIGH YIELD STRATEGIES TO

I _'ITVI'FEETM! R‘IEB'%IWBHWHEU T, AVID

INSTRUCTIONAL STRATEGIES TO PROVIDE STUDENTS WITH
ADDITIONAL ACADERAIC SOCIAL AND EMATION AL




Total Cost

50.00

* Include additional goals and strategies on the 3rd tab.

High Quality Instructional Materials

What high quality instructional
materials are being used to focus on
growth and continuous improvement
for ELA and math instruction?

ELA

Math

*BA Johnson will use IXL with 9th and 10 grade students
¢B. A. Johnson will use National Institute of Excellence in
Teaching to improve our instructional practices and
provide PD for all staff members at the school
°B. A. Johnson will also use MasteryConnect to build CFAs
and provide data tracking across all grade levels

CA Johnson will use ALEKS with all EOC students
eB. A. Johnson will use National Institute of Excellence in Teaching to improve
our instructional practices and provide PD for all staff members at the school
°E. A. Johnson will also use MasteryConnect to build CFAs and provide data
tracking across all grade levels

PHASE 4: IMPLEMENT AND PHASE 5: MONITOR

WHAT DATA SOURCE(S) IS THE TEAM
USING TO MONITOR THIS GOAL?

GOAL 1
|~ PERITURIVIANCE GUACT I BT SPRING ZUZ0,

Goal 2

Goal 3

STUDENTS WILL INCREASE THE PASS RATE IN EACH

EQCED AS EOLL O,

FERTURNIANCE GUAL 72, BT SPRITVG UL,

CA JOHNSON WILL INCREASE THE NUMBER
QESTIIDENTS ACHIEVING COIN EGE AND/OR

FERFURNMIANCE GURLC HS: BY SPRING. £UZ0,

THE OVERALL PERCEPTIONS OF SCHOOL

CLIMATEML INCREASE ERON 5 20 QT |




Does the data indicate that the team

is AT-RISK, AGGING, OR ON TRACK

as it relates to progress towards
each prioritized goal.

GOAL1

Goal 2

Goal 3

30 Day Review (by 2/1/2025)

60 Day Review (by 4/ 1/2025)

90 Day Review (by 6/15/2025)

PHASE 6: REVISE
Please describe in detail any adjustments that have been made to the plans for each of the goals listed above. Be sure to include what has been learned in this Improvement cycle,
as well
B 30 Days after 60 Days after 90 Days after
N J .
ENCHMARK PROGRESS Implementation Implementation implementation
MONITORING DATE
KEY POINTS OF
DISCUSSION/PLANNING




Additional

documentation:

*Upon completion of the 90-day plan, teams should begin a new continuous improvement cycle. The Office of School Transform

ation recommends using the Continuous
Improvement Rubric to re-assess where the team is and to make adjustments before Diagnosing and &

slecting new or updated goals.




