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Board Next Steps
Date Event Tentative Focus Outcome

July 25 Board Meeting Discuss potential Feedback on solution
solution and review and ballot language
ballot language

Aug 8 Board Meeting Review final solution Targeted referendum
and ballot language adoption

Aug 22 Board Meeting Ballot language Adopt referendum
if needed if needed
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Jefferson High School Proposed Scope
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Key Info:
- 24,600 sf Renovation
- 5,400 sf addition
- Costs…



• 2018 referendum 
• $6.9M budget
• Scope: 10,000 SF addition of 4 classrooms 

and library; 20,000 sf renovation of 
Family/Consumer Education, Agriculture, 
Weights, Tech Ed

 

LAKE MILLS 
PROJECT DATA
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• 2015 referendum 
• $16.2M budget
• Scope: improvements to the High 

School/Grade School and district grounds, 
including capital maintenance, secure main 
entrances, and energy efficiency projects; 
remodeling and modernizing learning 
environments; relocating and expanding the 
agricultural lab/greenhouse and weight 
room/wellness center; site improvements 
including demolishing the Hillcrest building 
and restoring the existing site for athletic 
fields; and constructing a replacement 
auxiliary gym and relocated district office 
space at the High School/Grade School. 

• 16,100 sf Tech renovation, 10,250 sf Ag / 
Greenhouse addition

KEWAUNEE 
PROJECT DATA
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KEWAUNEE HIGH SCHOOL 12
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• 2016 referendum 
• $32.7M overall budget, (tech/Project Lead 

the Way portion approximately $3.5M)
• Overall scope included Media Center spaces 

at their MS and HS, Tech Ed and PLTW 
renovations at the HS, a secure entrance at 
one of their elementaries and various 
improvements throughout the district

• 25,000 sf renovation Tech Ed / PLTW

MENOMONEE 
FALLS PROJECT 
DATA
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• 2015 referendum 
• $41M overall budget, (Tech Ed, Ag, Project 

Lead the Way portion approximately $5M)
• Overall scope included new elementary 

school; expanded and renovated existing 
elementary school; minor renovations at 
Middle School and Yahara Elementary

• 15,000 sf addition and 12,000 SF renovation 
Tech Ed / Ag / PLTW

DEFOREST 
PROJECT DATA
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Review Updated Base Plan, 

Scope & Amount
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District-Wide Scope Matrix
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Board Workshop Updates
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● Conversations with Jefferson and Sullivan Fire Chiefs regarding 
sprinklering at East, West, Sullivan and Middle School

● Discussions with engineers, and mechanical, electrical, and 
plumbing contractors for HVAC work at East

● Cost considerations for Tech Ed/Ag equipment and furniture 
● Cost considerations for potential second question on softball fields



Updated Project Costs
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Original Base Plan Pathway 1 with Option 1 amount: $33.7 million
Updated 7-11-22 Base Plan Pathway 1 with Option 1 amount: $36.2 million
Current Base Plan Pathway 1 with Option 1 amount: $39.0 million



Levels of Renovation
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Level 1 Renovation
● Removal and replacement of existing finishes including paint, flooring 

and ceiling 

● Excludes re-configuring of walls or spaces

Level 2 Renovation
● Same as level 1 renovation, plus alteration to casework, doors, lights 

and non-structural wall configuration

● Minor adjustments to mechanical, electrical, and plumbing systems 
(excludes slab alterations and building-wide system replacement) 

Level 3 Renovation
● Same as Level 2 renovations, plus additional plumbing work requiring 

floor slab demolition and replacement 

● Potential minor structural alterations



Original Base Plan | East First Floor
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Key Info:
- 6,700 sf classroom 
addition
- 2 LGI / bubble
- 2 bubble
- 6 resource spaces



Original Base Plan | East Second Floor
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Original Base Plan | East Lower Level
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No Addition Plan | East First Floor
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Key Info:
- no addition
- 0 LGI / bubble
- 2 bubble
- 5 resource spaces



No Addition Plan | East Second Floor
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No Addition Plan | East Lower Level
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Potential Scope Reductions
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Questions?
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Board Next Steps
Date Event Tentative Focus Outcome

Aug 8 Board Meeting Review final solution Potential referendum
and ballot language adoption

Aug 22 Board Meeting Ballot language Adopt referendum
if needed
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