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Planning Partners

WHAT WHO WHY
Construction 
Manager 

Findorff Facility assessment, cost estimating, 
constructability, communications strategy and 
leadership 

Architect Eppstein Uhen 
Architects (EUA)

Space planning, design, communications 
strategy and support

Facility Survey 
Consultant 

School Perceptions Community & staff feedback

Financial Partner Baird Capital planning, referendum financing, 
underwriting

Demographer Vandewalle Projections for enrollment & community 
growth
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Stakeholder Engagement Process

Public participation graphic originally created by the International Association for Public Participation, and edited by Findorff to reflect the efforts frequently used in a K-12 education facility planning processes.



Facility Planning Timeline



The Board of Education of the School District of Jefferson authorizes the creation of an 
Ad-hoc Facility Advisory Committee (Committee) to be charged with the task of seeking 
solutions to our District’s facility and site needs. The Committee is also charged to review 
all pertinent information found in the District’s completed Facilities Assessment. The 
Board desires the following to be considered by the Committee in making a facility 
recommendation to the Board of Education for future action:
● Options should reflect the District’s mission, vision, beliefs and commitments
● Options should include purposeful spaces to inspire innovative learning, 

accommodate diverse student needs, and promote collaboration
● Options may include new construction, renovations, repurposed spaces, and/or 

upgrades to empower student learning and success
● Options should include spaces for students, staff, parents, and community
● Options should be cost‐effective for taxpayers, safe, energy efficient, and adaptable 

for future use

Committee Charge
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17 community 
members and 

8 staff members

Committee Work

16 meetings and 

6 building tours

9 months of 
learning, exploring, 

and working

Sullivan Elementary East Elementary

Ixonia Elementary



Planning Process

Tour Jefferson schools and Ixonia Elementary School in OASD
Review modern classrooms/spaces and trends in school designs

Understand history of Jefferson schools and grounds
Review school finance and debt service 

Review Facility Assessment report findings

Confirm needs and begin conceptual option development
Prioritize options with budget ranges

Further refine solutions, costs, and priorities
Inform survey with priorities

Committee delivers final recommendation to Board
Board considers FAC recommendation and survey results

Board potentially adopts referendum resolution

We are here

Review enrollment study results



Committee Work | Learning & Exploring



Committee Work | Option Development

OVER 
20 

OPTIONS 
CONSIDERED



Committee Work | Option Development



Committee Work | Option Development
● District is committed to keeping 

Sullivan Elementary operational

● District plans to address the most 
critical capital maintenance items

● Committee decided to focus the 
majority of potential work at the 
elementary buildings
○ Middle School is the newest building 

in the District
○ High School had the most recent 

work completed 

● Gallery walk results
○ HS Tech Ed addition
○ Not making large investment in East



● Gathers broad staff & community 
feedback

● Gives public a voice in decision-making
● Builds ownership among stakeholders
● Communicates important information to 

community members
● Independently collects credible data

Community Survey



● Base Plan I: Updates & 
Infrastructure Planning
○ Sullivan, MS, and HS capital 

maintenance items
○ HS ag and tech ed addition

● Base Plan II: Elementary Planning
○ Option 1: 5 buildings
○ Option 2: 4 building

● Additional Projects

Community Survey | Proposed Solution(s)



Facility Planning Timeline | Board Next Steps



DATE TIME LOCATION TENTATIVE FOCUS

Apr 25- May 18, 2022 Community and Staff Survey Window

June 1, 2022 6:00-7:30 PM High School Subcommittee meets to begin drafting 
advisory recommendation

June 13, 2022 6:00 PM Board Mtg/HS Survey results presentation 
(entire community is invited) 

June 22, 2022 6:00-7:30 PM High School Subcommittee shares advisory 
recommendation with FAC for approval

June 27, 2022 7:00 PM Board Mtg/HS Subcommittee presents final advisory 
recommendation to the Board

FAC Schedule

FINAL 

MEETING



Questions?

Framing our future facilities.


