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Framing our future facilities



Agenda

1 Introductions
2 Facility Planning Process

a. Facility Advisory Committee
b. Committee Charge
c. Committee Work

Next Steps

4 Questions



District Leadership

Charlie Urness Laura Peachey Tim Graffin Valerie Schmitt Katie Grundahl
Superintendent Director of Director of Administrative Director of
Business Facilities Assistant Curriculum &

Instruction



Planning Partners

WHAT WHO  Why

Construction

Manager
Architect
Facility Survey
Consultant

Financial Partner

Demographer

Findorft

Eppstein Uhen
Architects (EUA)

School Perceptions

Baird

Vandewalle

Facility assessment, cost estimating,
constructability, communications strategy and
leadership

Space planning, design, communications
strategy and support

Community & staff feedback

Capital planning, referendum financing,
underwriting

Projections for enrollment & community
growth



Planning Partners

Erika Freman Jon Winch

Kim Frerichs
Communications Project Engagement Educational
Specialist Manager Specialist - Planner
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Brian Malich Abie Khatchadourian

Senior Preconstruction Manager Senior Project Manager



02

Facility
Planning Process

Framing our future facilities.



Stakeholder Engagement Process

STAKEHOLDER
ENGAGEMENT
AND COMMITMENT

EXAMPLE
STRATEGIES

INFORM

O
="LJm

B

To keep stakeholders
informed about needs,

options, and/or solutions.

» Informational materials
» Direct mail

» Digital communications
» Presentations

CONSULT/INVOLVE

To involve stakeholders
to ensure feedback on

needs, options, and/or
solutions is understood

and reflected in options.

» Focus groups

» Public meetings
» Open houses

» Workshops

» Surveys

COLLABORATE

To partner with stake-
holders throughout
option development and
decision making on
preferred solution(s).

» Committee process

EMPOWER

To place final decision-
making in the hands of
the public, and to follow
the election results.

» Referendum

Public participation graphic originally created by the International Association for Public Participation, and edited by Findorff to reflect the efforts frequently used in a K-12 education facility planning processes.




Facility Planning Timeline

Apr. 2022 Jun. 2022
Mar. 2020 - Sep. 2020 Apr. 2021 Board approved Community invited to
District-wide Facility Board established community & hear results of survey
Assessment conducted Ad-Hoc FAC staff survey at Board Workshop
Nov. 2020 Oct. 2021 - Mar. 2022 Mar. 2022 May 2022
Board accepted FAC explored facility Board accepted Survey window
district-wide Facility solution to be part of enrollment & growth

Assessment findings the community survey projections study




Committee Charge

The Board of Education of the School District of Jefferson authorizes the creation of an

Ad-hoc Facility Advisory Committee (Committee) to be charged with the task of seeking

solutions to our District’s facility and site needs. The Committee is also charged to review

all pertinent information found in the District’s completed Facilities Assessment. The

Board desires the following to be considered by the Committee in making a facility

recommendation to the Board of Education for future action:

Options should reflect the District’s mission, vision, beliefs and commitments
Options should include purposeful spaces to inspire innovative learning,
accommodate diverse student needs, and promote collaboration

Options may include new construction, renovations, repurposed spaces, and/or
upgrades to empower student learning and success

Options should include spaces for students, staff, parents, and community
Options should be cost-effective for taxpayers, safe, energy efficient, and adaptable
for future use



STAKEHOLDERS RESOURCES

JEFFERSON
SCHOOL ,
BOARD ADMINISTRATION & STAFF ]
BAIRD ]
__FAC <] EPPSTEIN UHEN ARCHITECTS ]
(District Residents) L
FINDORFF ]

D

SCHOOL PERCEPTIONS ]

JEFFERSON
COMMUNITY




Committee Work

16 meetings and
6 building tours

Sullivan Elementary East Elementary

17 community

9 months of

learning, exploring,

members and

8 staff members and working

Ixonia Elementary



Planning Process

Board potentially adopts referendum resolution

Board considers FAC recommendation and survey results
Committee delivers final recommendation to Board

—Community Engagement —
Community-Wide Survey

We are here mm)

Inform survey with priorities
Further refine solutions, costs, and priorities

Community Engagement
Facility Advisory Committee

Prioritize options with budget ranges
Priorities Confirm needs and begin conceptual option development

(Capital Maintenance, Operating Expenses, and Educational Spaces)

Review enrollment study results

Community Engagement
Facility Advisory Committee

Tour Jefferson schools and Ixonia Elementary School in OASD
Review modern classrooms/spaces and trends in school designs
Learning & Exploring Understand history of Jefferson schools and grounds

(Facility Assessment, Capital Maintenance Planning, and Identifying Needs) . . .
Review school finance and debt service

Review Facility Assessment report findings

Community Engagement



Committee Work | Learning & Exploring

October 2020

School District of Jefferson

2021-2022 ENROLLMENT STUDY

A 'S

Science, Technology, Engineering, Ag [ Art
e

o |
.l

Prepared by:
VANDEWALLE & ASSOCIATES

DRAFT: JANUARY 7, 2022 (‘

In partnership with +=7AY STRAND ¢ 7|TTR MaN




Committee Work | Option Development

Option

1B

B

5D
n/a
n/'a

Iya

Description

Minimal renovation at East

.\];ljul' renovation at East

Major renovation / Early Child addition at East

650 student addition / renovation at East

West Elementary repurposed into District Office and Alternative
Education

Repurpose District office into PAC support spaces
Minimal renovation at Sullivan

Major renovation at Sullivan

Minimal renovation at West

Major renovation at West

650 student addition / renovation at West

650 student + District Office addition / renovation at West
Collab renovation at Middle School

Tech renovation/addition at High School

Fitness renovation/addition at High School

Academic renovation - band room at High School
Academic addition - stairs at High School

Press box and artificial turf football field at High School
New two-section elementary school (replaces East or West)

New four-section elementary school (combines East and West)

OVER

20

OPTIONS
CONSIDERED




Committee Work | Option Development

West
T Reno/Addition

CLASSROOM i 650 students
ADDITION

V272, Demolition

Ba

leue

School District of Jefferson

2/1/2022

_'0ption Cost

IN_OUT|

|Cap. Impr. Priority 0-2

$4,994,000 |

3B - West Major 52,170,000 |

3C - West 650 $26,180,000

|Accepted Components $49,914,000

Potential Referendum Amount  $60,000,000

92020 Eppstein Uhen Archizocts

$28,820,000 |

83%
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Committee Work | Option Development

o District is committed to keeping
Sullivan Elementary operational

o District plans to address the most
critical capital maintenance items

e (Committee decided to focus the
majority of potential work at the

elementary buildings
o  Middle School is the newest building
in the District
o  High School had the most recent
work completed

on
Priority 3-4: $5.02 million
et i Estimated total cost range
$1.32 million - $13.49 million

o Gallery walk results
o HS Tech Ed addition

o Not making large investment in East




Community Survey

e Gathers broad staff & community
feedback

e Gives public a voice in decision-making
e Builds ownership among stakeholders

e (Communicates important information to
community members

e Independently collects credible data

SCHOOL DISTRICT OF
Dear Community Members, Families, and Staff: JEFFERSON
We are extremely thankful for the support the Jefferson school community
provides our district. In 2016 and again in 2018, voters approved extra funds
that allow us to offer “big school” academic and extracurricular options in a
“small school” setting. Because of your support, we have been able to -
maintain small class sizes, expand our course offerings, improve safety and
security, and invest in routine maintenance on our buildings.

Even with these investments, we have several challenges ahead. Many major building systems need to
be upgraded or replaced. In addition, many of our classrooms are outdated and cannot support today’s
learning needs. These investments are too expensive to be covered by our annual budget.

Any future investments in our schools will affect the community for many decades. Therefore, our
plans must reflect the priorities of our taxpayers. Please take a few minutes to complete this survey.
All survey data is returned to School Perceptions to ensure your feedback is kept confidential.

TAKE THE SURVEY IN ONE OF TWO WAYS
Option 1: To reduce mailing expenses, please go online —
Go to the survey website: www.Feedback2000.com
Enter your survey code:

Option 2: By paper - If you do not have internet access, please return the survey to any school
office, or mail it to School Perceptions, PO Box 607, Slinger, W1 53086.
Additional Surveys: The survey code can be used only once. To obtain additional surveys for other
adults in your household, please call the District Office at 920-675-1010.
Para pedir una copia de esta encuesta en espaiiol, favor de llamar 920-675-1010.

Please complete the survey before May 18, 2022.

If you have a disability that makes it difficult to read and/or take the survey, please contact the District
Office. Final survey results will be reported at the Board of Education meeting on June 13, 2022. They
will also be available on the District’s website at www.sdoj.org

We take pride in our efforts to maintain a safe and productive learning environment for all students.
We ask parents and members of our school to join us in ing this i
Thank you for taking the time to complete this survey.

sincerely,
Charles Urness School District of Jefferson
Superintendent Board of Education

Framing Our Future Facilities . Empowering Futures Together




Community Survey | Proposed Solution(s)

e Base Plan I: Updates &

Infrastructure Planning

o Sullivan, MS, and HS capital
maintenance items

Please take the
o HS ag and tech ed addition

facilities survey
th
e Base Plan II: Elementary Planning by qu 18

o Option 1: 5 buildings
o Option 2: 4 building

e Additional Projects We need your input! Q%g



Facility Planning Timeline | Board Next Steps

Jun. 27, 2022
FAC presents
advisory Aug. 30, 2022
recommendation Referendum
to Board adoption deadline
Jun. 13, 2022 Jul. 2022 Nov. 8, 2022
School Board Potential
Perceptions considers FAC Facilities
presents survey recommendation Referendum

results to Board and survey results



FAC Schedule

DATE TIME LOCATION TENTATIVE FOCUS

Apr 25- May 18, 2022 Community and Staff Survey Window

June 1, 2022  6:00-7:30 PM  High School Subcommittee meets to begin drafting
advisory recommendation

June 13, 2022  6:00 PM Board Mtg/HS Survey results presentation
7 (entire community is invited)
oI \ W . 8
June 22, 2022  6:00-7:30 PM (\H1gﬁ‘§_ag@1/ ) Subcommittee shares advisory
\ /“f‘\:‘/”/ recommendation with FAC for approval

N —

June 27, 2022  7:00 PM Board Mtg/HS Subcommittee presents final advisory
recommendation to the Board



Questions?

Framing our future facilities.



