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Framing our future facilities



1 Roll Call, Approval of Minutes, & Questions

2 Discuss Your Questions & Scenario

a. Group Discussion

3 Discuss Survey Draft

4 Final Prioritization & Individual Voting

5 Questions 

Agenda



FAC Housekeeping

● Approval of minutes from 
February 23, 2022 FAC meeting

● Questions or feedback from 
previous FAC meeting

● Sullivan and East: costs and 
information



Committee Schedule
DATE TIME LOCATION TENTATIVE FOCUS
Mar 16, 2022 5:30-8:00 PM High School Questions from Board survey discussion; 

Final confirmation of preliminary 
solution(s) and costs for survey

Apr 11, 2022 7:00 PM Board Mtg/HS Board reviews draft survey ahead of mailing

Apr 20, 2022 6:00-8:00 PM High School Discuss referendum process (info vs. advocacy, legal 
requirements, next steps, communications outreach, etc.)

Apr 25- May 18, 2022 Community and Staff Survey Window

Jun 01, 2022 6:00-8:00 PM High School Subcommittee meeting

June 13, 2022 6:00 PM Board Mtg/HS Survey results presentation (entire community 
will be invited) 

June 27, 2022 7:00 PM Board Mtg/HS Subcommittee presents final advisory 
recommendation to the Board

*Additional committee work will be complete in June 2022



The Board of Education of the School District of Jefferson authorizes the creation of an 
Ad-hoc Facility Advisory Committee (Committee) to be charged with the task of seeking 
solutions to our District’s facility and site needs. The Committee is also charged to review 
all pertinent information found in the District’s completed Facilities Assessment. The 
Board desires the following to be considered by the Committee in making a facility 
recommendation to the Board of Education for future action:
● Options should reflect the District’s mission, vision, beliefs and commitments
● Options should include purposeful spaces to inspire innovative learning, 

accommodate diverse student needs, and promote collaboration
● Options may include new construction, renovations, repurposed spaces, and/or 

upgrades to empower student learning and success
● Options should include spaces for students, staff, parents, and community
● Options should be cost‐effective for taxpayers, safe, energy efficient, and adaptable 

for future use

Committee Charge
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Discussing Your Questions 

and Proposed Scenario

Framing our future facilities.



Pathway Considerations 

1. Are we a 4 building or a 5 building district?
a. Operational cost impacts of closing East or Sullivan

2. If Sullivan closed, is there adequate capacity at the other 
Elementary Schools?
a. Why is the West consolidation option a 650-student building?

3. Is relocating the District Office a high-priority need?
4. Is investing in PAC support spaces a high-priority need?



Pathway(s) Summary

4 Buildings

PRIORITY
0-2 Capital

650 West + DO
Sullivan Major
MS Minimal

HS Tech / Ag
HS Fitness

HS Stair
HS PAC

$50.0M

5 Buildings

Priority 1-2 Capital
East Major
West Major

HS Tech / Ag

$25.7M

Scenario 2

4 Buildings

Priority 1-2 Capital
650 West + DO
HS Tech / Ag

$41.7M

Scenario 4

4 Buildings

Priority 1-2 Capital
650 West

HS Tech / Ag

$38.4M

Scenario 3
Scenario 5

Includes 8 dots and up

5 Buildings

PRIORITY 
0-2 Capital

East Major + EC
West Major + DO
Sullivan Minimal

MS Minimal
HS Tech / Ag

HS Fitness
HS Stair
HS PAC

Scenario 7

$45?M

5 Buildings

Priority 1-2 Capital
East Major + EC
West Major + DO
+ Small addition?

HS Tech / Ag

Scenario 7

$31.7M

Pathway 1 Pathway 2

Potential Additional Projects:
$1.1-2.1M = Sullivan Minimal or Major
$770K = MS Minimal
$2.6M = HS Fitness
$450K = HS Stair
$1.9M = HS PAC back of house (PAC back of house and DO are linked options)
$3.4M = District Office (PAC and DO are linked options)

+$1.5M



Closing East Elementary | Operational Impact

● Annual operational cost avoidance (Utilities, plowing, mowing) = $59,500

● 10-year maintenance project avoidance = $7,469,205

● Potential annual staff reductions (1-2 FTE) = $75,000-$150,000

Potential 10-year total cost avoidance if East closes = $8,814,205-$9,546,205

Annual cost avoidance = $881,420-$956,421

Note: Recent investment in projects at East = $352,000



Closing Sullivan Elementary | Operational Impact
Annual Budget Deficit Breakdown
● Annual revenue for open enrolled (OE) students is $8,224 per student = -$583,904

○ 42 students directly enroll at Sullivan
○ 29 students directly enroll at Middle School & High School

● Estimate that 1/3 of the 255 students from the Sullivan area (84 students) would OE out
○ 84 students x $8,224 = -$690,816

● Total OE annual budget deficit (based on 2022-23 OE amount)= -$1,274,720

Annual Cost Avoidance
● Annual operational cost avoidance (utilities, mowing, plowing) = $37,540
● Potential annual staff reductions (2-4 FTE) = $175,000-$325,000
● 10-year maintenance projects cost avoidance = $1,444,550

Estimated 10-year OE budget deficit would be a loss of $12,747,200
Estimated 10-year total cost avoidance if Sullivan closes = $3,569,950-$5,214,405
Estimated 10-year operational impact would be a loss of $7,532,795-$9,177,250 

Note: Recent investment in projects at Sullivan = $579,000 



Capacity Check | 5 Buildings



Capacity Check | 4 Buildings (650 West)



Capacity Check | 4 Buildings (Split Sullivan)
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Review 

Survey Draft

Framing our future facilities.



Jefferson Survey



Jefferson Survey



Jefferson Survey



Jefferson Survey



Pathway(s) Summary

4 Buildings

Priority 1-2 Capital
650 West

Sullivan Secure Entry
HS Tech / Ag / stair

$38.8M

Scenario 3

5 Buildings

Priority 1-2 Capital
East Major + EC

West Major
Sullivan Secure Entry
HS Tech / Ag / stair

Scenario 7

$28.9M

Pathway 1 Pathway 2

Potential Additional Projects:
$2.1M = Sullivan  Major
$770K = MS Minimal
$2.6M = HS Fitness          $1.3 = HS Additional Gym Station
$450K = HS Stair - include with tech and ag above
$1.9M = HS PAC back of house (PAC back of house and DO are linked options)
$3.4M = District Office (PAC and DO are linked options)

+$xx

Potential Additional Projects:
$xx Additional 2 station gym (20,000 SF)
(includes restrooms, storage, limited 
changing facilities, mech mezzanine)
$xx 2 Softball fields at West

+$xx



Self-Reflection

1. Does this option reflect the District’s mission, vision, belief and commitments?

2. Does this option include purposeful spaces to inspire innovative learning, 
accommodate diverse student needs, and promote collaboration? 

3. Does this option include new construction, renovations, repurposed spaces, 
and/or upgrades to empower student learning and success? 

4. Does this option include spaces for students, staff, parents, and community?

5. Is this option cost-effective for taxpayers, safe, energy efficient, and adaptable 
for future use? 



OPTION DISCUSSION
What questions do you have?
What else do you need to learn 
or get information about to 
finalize the survey?

Framing our future facilities.
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Narrowing Options | Part 1
Individual Voting & Results

Framing our future facilities.



Questions?

Framing our future facilities.



Committee Schedule
DATE TIME LOCATION TENTATIVE FOCUS
Apr 11, 2022 7:00 PM Board Mtg/HS Board reviews draft survey ahead of mailing

Apr 20, 2022 6:00-8:00 PM High School Discuss referendum process (info vs. advocacy, legal 
requirements, next steps, communications outreach, etc.)

Apr 25- May 18, 2022 Community and Staff Survey Window

Jun 01, 2022 6:00-8:00 PM High School Subcommittee meeting

June 13, 2022 6:00 PM Board Mtg/HS Survey results presentation (entire community 
will be invited) 

June 27, 2022 7:00 PM Board Mtg/HS Subcommittee presents final advisory 
recommendation to the Board

*Additional committee work will be complete in June 2022



Thank you
for helping to frame 
our future facilities!

Remember to fill out the survey!


