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ABOUT FINDORFF
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#18 education contractor
in the US by Building
Design & Construction

Over 130 years in
business

90% of work in occupied
space

84% repeat clients

$1.25B in annual revenue
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COMMITMENT TO
EDUCATION

»

»

»

»

»

$2B in recent construction

24% of annual revenues
were in education

62 District clients
throughout the state

350+ staff with school
construction experience

250+ student and staff
engagement activities in
the last 5 years




» STEM » ES » BOE

» STEAM » MS » AP
» |EP » HS » PLTW
» OT/PT » ELL » 1:1
» FACE » ...and many
more

EDUCATION TERMINOLOGY



» PPE Personal Protective Equipment
» HVAC Heating, Ventilating & Air Conditioning
» MEP  Mechanical, Electrical & Plumbing

» FF&E  Furniture, Fixtures & Equipment
» RFI Request for Information

» RFP Request for Proposal

» CB Construction Bulletin

CONSTRUCTION TERMINOLOGY
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Contingency Dollars held for unpredictable circumstances

Soft Costs Non-construction costs such as fees, furniture, etc.
Grade Bottom of a structure, which is normally earth
Slab on Grade Concrete slab directly supported by the grade
Joists Length of steel supporting the structure

Columns Upright pillar made of stone, concrete or steel
Substructure Building portion below the grade

Superstructure Building portion above the grade/foundations

CONSTRUCTION TERMINOLOGY




PROJECT
OVERVIEW



Findorff
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Construction
Management

Local Workforce

Student &
Community
Engagement

Managing Changes,
Schedule, Budget

JON WINCH
Project Manager

EDWARDO MARQUEZ

Project Superintendent
West / Sullivan

PROJECT ENGINEER
West / Sullivan

PROJECT TEAM

DAVE RITTER
Project Superintendent
High School

ADAM BUDDA

Project Superintendent
East

PROJECT ENGINEER
High School
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Finalizing Design
Documents
Verifying Design Intent

Site Reviews

ABIE KHATCHADOURIAN

Senior Project Manager

CARA MARTINI

Project Specialist

PROJECT TEAM




YOU ARE
FINALLY HERE!

Calendar Year

Sullivan Elementary ]

West Elementary
Middle School
High School

East Elementary

2022 2023 2024
Winter Spring Summer Fall Winter Spring Summer Fall
I
- Design Minor Construction

- Major Construction

2025

Winter Spring Summer

Project Complete

SCHEDULE




CONSTRUCTION PLANS

» Multi-phased approach to EAST ELEMENTARY MILESTONES
construction

» February 2024 Sitework Starts
’ gg;ﬁ;r}:g::igr?g?#gg:{:on with » March 2024 Minor Construction Starts
» Bus traffic and parent drop- » June 2024 Major Construction Starts (5-6 phases total)
off/pick-up will not be impacted » August 2025 Construction Complete

» Detailed phasing and site plans

HIGH SCHOOL MILESTONES

» March 2024 Sitework Starts

» March 2024 (Spring Break) Construction Starts

» October 2024 Construction Complete
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KEYS TO
SUCCESS



DO NOT ENTER

CONSTRUCTION
ZONE

Findorff

CONSTRUCTION

VEHICLES
ﬁ

Findorff
BUILDERS SINCE 1890




WHAT'S WRONG HERE?



CONSTRUCTION SITE ATTIRE
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& SAFETY GLASSES 1 ooty
ED HIGH-VIS VEST 1oy i
€) STURDY SHOES OR WORK BOOTS

» No open toe shoes, no exposed feet
(sandals, flip flops, ballet flats, etc.)

« No high heels

&) LONG PANTS & SLEEVED SHIRT

Exceptions for a groundbreaking ceremony:

Only sturdy shoes or work boots required

For questions, please contact your Findorff
Project Manager or Project Superintendent.

Findorff




CORE PLANNING TEAM BOARD/ADMINISTRATION

» Detai|$ — » Updates
Pindoﬂ‘ IESE'SISX![EEVELDPMENT 8 \\\ y
» = - » ; - ) i .
Reports Findorff | sio resuirs summary Key -_tta | kl ng ‘ Facilities Referend|
. . = oints 5 o < acilities Referendum
» Executive P ey 7 - Progress Update
. - Faciitics. .is. N H
S ummaries [ £ . ] B - -—g School District of Jefferson
L = : § | : : | March 5,203 Board Meeting
Framing o T riCelMie
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SChOOl SpeCIfIC ngh level DESIGN & CONSTRUCTION —"‘"'.‘M

highlights updates & UPDATE
»  Impacts »  Visuals P

P % ENTRADA CONSTRUCTION ~ ")
. . @ PRINCIPAL CaNYOUR

»  Safety/directional P Uselapuerias

information

EMPOWERING FUTURES TOGETHER

Findorff

COMMUNICATING WITH YOUR STAKEHOLDERS




ENGAGING YOUR
STAKEHOLDERS

»

»

»

»

»

»

»

»

Community outreach
Youth apprenticeship
Student engagement

Groundbreaking ceremony —
June 2024

Project milestone events
Tours
Drone video

...and more!
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BUILDING &« BEYOND
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