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Meeting Agenda

● Redistricting Overview 
● Define RAC Roles and Charge
● MGT Process

○ Community Engagement Expectations
○ Key Terms and Definitions
○ Data Introduction

● Next Steps
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Redistricting Overview

● Serve our growing and changing community by addressing 
school capacity and utilization.

● Balance student enrollment, address overutilization and ensure 
all students have access to equitable resources and 
opportunities.
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RAC Roles:
● Primary and At-Large: Attend meetings in person, keep in touch with 

the secondary representative and the school community.

● Secondary: Watch meetings virtually, remain in contact with the 
primary representative to attend meetings if the primary member can 
not attend.

RAC Charge:
● Understand the supporting data informing the process
● Be advocates and messengers to your community
● Provide feedback and ask questions
● Preview scenarios
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●Keep families and the community informed about the process
●Present the data being used for creating boundary scenarios
●Remain transparent about how the guiding principles are being used to make decisions
●The ACPS webpage remains a source of information and is updated throughout the 
process ACPS School Boundary Redistricting
● Two Hybrid Community Meeting Dates:

○ March 18, 2025 at 6-7:30pm - First Hybrid Community Meeting
○ April 22, 2025 at 6-7:30pm - Second Hybrid Community Meeting

Community Engagement

https://www.acps.k12.va.us/school-board/acps-redistricting/school-boundary-redistricting-meetings
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Community Engagement Live Polling
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Key Terms and Definitions
Enrollment: Number of active students enrolled at ACPS on September 30 of each 
school year as detailed in the Fall Membership Report to the School Board. 

Class Cap: Number of seats available to students in a homeroom class with a 
full-time teacher, based on the IHB-R policy. 

Capacity: Measured student space based on the Educational Specifications; the 
total building capacity for a school is a sum of each classroom’s measured capacity; 
this is not related to building occupancy as established by building code or the 
number of students that can be served at the school per the class cap. 

Utilization: Student enrollment divided by the building capacity; we aim to be 
between 90-110%. 
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Key Terms and Definitions 
Mobility: The ratio of the number of students living in an attendance area by grade 
to the number enrolled the prior year in the earlier grade. This ratio is averaged 
over four years of student data representing three years of change.

Student Generation Rates: The City of Alexandria produces this factor. Represent 
the ratio of enrolled ACPS students who live in Alexandria to the number of 
residential housing units in Alexandria. 

Birth Rate Data: The number of babies born in an area each year. For school 
division redistricting, this data is used to estimate kindergarten enrollment each 
school year and helps predict how many students will attend schools in the future.
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Resident Student Population: Total number of students living in a certain area, 
such as a attendance area or study area.

Residence vs. Enrollment: Where a student lives vs. the school a student 
attends.

Redistricting: Adjusting school boundary lines to balance student enrollment 
between schools. 

Methodology: The process or steps used to collect and understand data.
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Redistricting Guiding Principles (As voted on at the December 19, 2024 ACPS School Board Meeting.)
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Redistricting Guiding Principles
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The Data Supports the Process

● GIS Data Modeling
○ School Points
○ School Boundaries
○ Student Data
○ Residential Development

● Resident Student 
Population Projections

○ Projections by study area are 
used to help understand how 
future boundaries will hold up to 
population shifts
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Attendance
Matrix

Allows for us to 
account for open 
enrollment and 
understand 
transfer patterns

Inter-division transfers: students with an address matched from outside of the division's boundary
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This analysis also allows 
us to understand the 
impact that these 
patterns are having on 
the capacity utilization of 
each campus

Resident Utilization- 
Number of students living 
in an attendance area 
compared to the school 
capacity

Enrollment Utilization- 
Number of students 
enrolled at a school 
compared to the school 
capacity

Date of Students Data 9/30/2024
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Redistricting Timeline 

Changes to take effect for the Fall 2026-27 School Year
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Next Steps
RAC Meetings:

● February Meeting: February 19, 2025, from 6:00 - 7:30 p.m.
● March Meeting: March 19, 2025, from 6:00 - 7:30 p.m.
● April Meeting: April 8, 2025, from 6:00 - 7:30 p.m.

Community Engagement Meetings:
● March Meeting: March 18, 2025, from 6:00 - 7:30 p.m.
● April Meeting: April 22, 2025, from 6:00 - 7:30 p.m.

Communicate and Stay Informed:

● RAC Members please continue to email Student Services with questions
● Questions from community members, please email ask@acps.k12.va.us
● Review the ACPS School Boundary Redistricting webpage to remain informed
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Questions?

Superintendent
Dr. Melanie Kay-Wyatt

School Board
Michelle Rief, Chair
Kelly Carmichael Booz, Vice Chair

Abdulahi Abdalla
Tim Beaty
Christopher Harris

Donna Kenley
Ryan Reyna

Alexander Crider Scioscia
Ashley Simpson Baird

Dr. Marcia Jackson
Chief of Student Services and Equity
marcia.jackson@acps.k12.va.us


