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Monday, February 3, 2025
BOARD ORIENTATION AND CONTINUING EDUCATION SESSION WITH KAREN FRYDAY -FIELD
(GOVERNANCE CONSULTANT): 5:00 p.m. at the Professional Learning Center (Room 213),
220 Kroncke Drive, Suite #28, Sun Prairie, WI. President: Diana McFarland

1. Opening ltems (GC 2: Governing Commitments)

1.01 Call to Order, Roll Call, Affirmation of Public Notice

2. Board Work Session

2.01 Welcome and Infroductions

2.02 Goals for the Work Session

2.03 Review of Key Concepts Related to Superintendent Interpretation of Board Policy and
Monitoring of the Superintendent (and organization), Policy Achievement and Compliance
2.03a OE 9, Communicating and Engaging with the Public

2.03b OE 5, Financial Planning

2.04 Discussing and Fine-tuning the Required Approvals Process when the Superintendent Has to
Make a Complex Decision on a Subject with Strong Public Interest - Practical Applications from a
Governance and State Statute Perspective

3. Adjournment

3.01 Adjourn the meeting

4. Notes

4.01 Upon reasonable notice, effort will be made to accommodate the needs of people with
disabilities through appropriate aids and services. For additional information or fo request this
service, contact the District Support Center, 501 S. Bird St., Sun Prairie, Wi 53590 (608) 834-6502.
4.02 A quorum of the School Board may be present; however, no official School Board action will
be taken in regards to items listed in Section 2 above.

cc: Peter Linblad, The Star; Kelly Lecker, Wisconsin State Journal; Chris Murphy, Capital Times; Sun
Prairie Media Center; Public Library; All School District Buildings



