District Safety
Committee Meeting

June 10, 2024 11:00 am

CARROLLTON-FARMERS BRANCH ISD



Confidentiality and Public Information

Generally, security documents, records, and information reviewed by the committee or
discussion of the documents and records should remain confidential.

Texas Education Code section 37.2071(i) makes any document or information collected,
developed, or produced during the review and verification of a multi-hazard EOP not
subject to disclosure under the Texas Public Information Act (PIA).

Texas Education Code section 37.108(c-1) provides that any document or information
collected, developed, or produced during a safety and security audit conducted under the
provision requiring regular safety and security audits of a district’s facilities is confidential
and not subject to disclosure under the Texas Public Information Act (PIA).

Access to documents and records by committee members are to be confidentiality
protected and not shared with the public. Any security documents, records, or
information shall only be released by the District with permission from the Texas
Attorney General.



Purpose

The purpose of the Safety and Security
Committee is to assist with the
development and implementation of
emergency planning recommendations
consistent with the district multi-hazard
emergency operations plan and to ensure
accurate reporting of information
requested by the Texas School Safety
Center.

Sentinel of Safety Award for campuses
May at times review deficiencies
reviewed by Region 10 /TxSSC



Agenda

[.  Call to Order
[I. Introductions/Sign In

[II.  Quick Updates
A. PAsystem -4 HS
B. Region 10 - Intruder Audits

C. Raptor Emergency Management
D. Dirill Expectations for 24-25
IV. Sentinel of Safety project
V. Open Forum
VI.  Adjournment



PA System Update-HS campuses only

2023 Bond Project

Original problem is that PA updates were addressed partially

Safety & Security Department is partnering with Construction

Presented to the School Board in May and accepted Master AV as our contractor

Under contract and will begin work at Ranchview HS (6-8 weeks) then Creekview HS
o  Turner/Smith will follow after that

Estimated 1.9 million to address just the HS PA scope



Region 10 Intruder Audits

CARROLLTON-FARMERS BRANCH ISD

Campuses Findings Corrective Actions

100%

0

(37 of 37 visited) (Excludes Classroom Door Audit)

Findings Breakdown Corrective Actions Breakdown
Intruder Detection Audit Total CAs Required
Exterior Door Audit Total CAs Submitted

Weekly Door Log Audit Total CAs Approved
CUassroom Door Audit*

Campus Visits Breakdown
Elementary School 250f25
Jr High/Middle School 6of6
High School 6of6

* Not a finding
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Raptor Emergency App (REM)

Open Discussion about Raptor

Known Issues:

Short term subs do not have access to REM
Extra Staff (District employees) assigned to
campus
e  App based so some staff refuses to download
to personal devices
o  Offer incentives
o  Stress the positives
o  Set the tone (campus admin buy in)
o multi - building profiles tend to get a
lot of alerts

100% trained at campus level, training videos mailed to campuses
Campuses should be utilizing Raptor for every drill and emergency (not optional)
Next year our expectation is for campuses to get to 100% for STUDENT accountability

RAPTOR

TECHNOL




Drill Expectations & Changes

* 1evacuation per month ﬂ0+ school days)

 Ist Semester - Secure, Shelter, Lockdown (complete
within first 10 days of school)

« 2nd Semester - Secure, Shelter-HazMat, Lockdown
gcomplete by Sprin Brealg)

 SB11/Local Fire Code/Tx SSC/TEA

Must be run through Raptor to count



Sentinel of Safety

The Sentinel of Safety Award will
be presented to one campus who
actively and consistently
promotes a culture of school
safety.

Projects should apply to the entire
campus, and should affect more than a
small group of students.

Project must demonstrate the campus
going above and beyond the minimum
safety standards.



ACTIONS:

Teens in the Driver Seat Assembly and Safety Fair

During the first week of April, Student Council invited Tyson Dever to come
speak to our sophomore and junior classes about his experience of living
paralyzed after a car accident. During all lunches, we hosted a safety fair that
included various interactive booths and activities, such as the Driver Simulation
and the Pedestrian Obstacle Course to raise awareness about the dangers of
distracted driving. We provided a lesson/activity through advisory to learn
about the history of Teens in the Driver Seat, and encouraged students to
brainstorm ways to advocate and support friends who engage in distracted
driving.

Red Ribbon Week

During the last week of October, Student Council assigned specific spirit
themes to each day to highlight the benefits of living drug free. We hosted
several informational booths throughout the week to raise awareness about the
dangers of alcohol and substance abuse, encouraging students to sign the
pledge to live drug free banner, and providing opportunities for students to
post about it on their social media sites. We provided a lesson/activity through
advisory to learn about the history of Red Ribbon Week, and encouraged
students to brainstorm ways to advocate and support friends who struggle with
substance abuse.

OUTCOME:

Overall safety influenced for all students in various aspects:
Remaining safe behind the wheel of a car as well as a
passenger, drug awareness and education.

CARROLLTON-FARMERS BRANCH'ISD
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Driving Simulator paired with Fatal Vision goggles




TYSON DEVER
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https://docs.google.com/file/d/1NB4kGV-Whk6rMvXJ4lLjDPKWQdKaOVqR/preview

GOAL:

Our campus Safety and Security Team had
three areas of concern with respect to
safety and security at Las Colinas:

Fluent use of Raptor to account for:
1) Self,

2) Student,

3) Absent Staff

ACTIONS:

They held an extra Raptor training session
that was conducted by Safety & Security
team.

Las Colinas Elementary

Carrollton-Farmers Branch ISD

OUTCOME:

The intentional project path of focused staff training
positively impacted the overall safety of the campus. The
growth in areas of need mentioned above surfaced in the
following excellent ways by leaps and bounds:

The time taken by staff to account for each student
The time taken by staff to account for themselves

The feeling of ending a drill after accounting for almost 100%
(margin of error due to staff members not on our staff list by
any standards) is out of this world, since we started using
Raptor.

This in combination with the way in which we secure
classrooms/exit the building with a purpose, and pay
attention to impactful details, in a real scenario, Las Colinas
is prepared!!



Date
1/30/24
1/30/24
2/14/24

3/19/24
3/27/24

4/9/24
4/10/24
4/24/24

5/2/24
5/14/24

Type

Lockdown Drill
Evacuate Dirill
Evacuate Dirill

Evacuate Dirill
Lockdown Dirill

Secure Drrill
Evacuate Dirill
Hold Drill

Shelter Drill
Evacuate Dirill

TECHNOLOGI

Duration
5 min

47 min

1 hour 19 mins

1 hr 34 mins

23 mins
25 mins
17 mins
27 mins
19 mins

22 mins

31%

100%
100%
100%

99%
98%
99%
91%
96%
99%

ES

41%
100%
100%
100%

79%

93%

88%

74%

81%

100%

Student Accountability Staff Accountability Other

N/A

0%
100%
100%
100%

50%
100%
67%
100%
100%

Notes

RETRAINING



J\;gfi R. E. Good Elementary

& Carrollton-Farmers Branch ISD

GOAL:

To create awareness about playground safety.
This project was designed to be completed by
students with minimal supervision. The
Security Specialist (Gissel Santana) created
the theme “Safety is Key: It's Up to You and
Me!”

ACTIONS:

The Security Specialist organized a
door-decorating contest for all classrooms
focusing on playground safety. She created a
flyer, gave a rubric of expectations and
requirements, and provided rewards and
incentives for the winners.

OUTCOME:

The Sentinel of Safety competition has
been a resounding success, thanks to the
enthusiastic participation and innovative
contributions of our school community.
By working together to prioritize safety
and raise awareness, we have taken
significant strides towards creating a
safer, more secure environment for all. As
we advanced in our safety endeavors,
students became increasingly mindful of
playground rules. Consequently, there has
been a noticeable decline in the incidence
of student injuries on the playground.
Furthermore, students have demonstrated
unwavering vigilance and preparedness
during any emergencies that have
occurred.



R.E. GOOD
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https://www.canva.com/design/DAGD_SlOV-k/ln5AoeZrXu0OWfI1k5oRfw/edit

June R. Thompson Elementary
Carrollton-Farmers Branch ISD

GOAL: OUTCOME:

Due to our Campus Needs Assessment, we were trying to

make sure students and families understood the WHY and Students and families were more knowledgeable and as a
HOW of safety on our campus (prior student panorama data result felt safer. I am anxiously awaiting panorama data for
had comments from students that they wish we had cameras the end of the year to compare from the end of last year.

and more security).

ACTIONS:

We decided to share about safety with students through a
PTA sponsored program (Patrol Stories) and grade level
discussions during counselor time with our security
specialist, and share with families via the principal chat.
These were held early on so they would know about the
presence of safety on our campus.

& June R. Thompson Elementary School
=

October 11

Thank you PTA for an incredible assembly with
Patrol Stories! Our kids had a blast today! Be sure
to ask them all about it and what they learned.
#ThompsonlsExcellence

Share






https://docs.google.com/file/d/1tuAqvl3iNmii8olK7ogdYRKSUulPr2jh/preview
https://docs.google.com/file/d/1tuAqvl3iNmii8olK7ogdYRKSUulPr2jh/preview

Parent Engagement

Search Posts

@ ParentSquare Home Admin Add-ons

Cougar Connection: Week of 8-21
Jamie Foster « 9 months ago - Friday, Aug 18 at 4:53 PM - Thompson Elementary

Please click on the image below for our latest news...

COUGAR
CONNEGUION

Week of: 8/21/2028 /" & (o ]\

(o]
Q
-

%

A note from the admin:

Thank you families for yet another EXCELLENT

week! Here are a few reminders to help with Avg. 25 9AM Principal chat
O Topic: safety on campus

efficiency:



https://docs.google.com/presentation/d/13GUuI1Ydav_xkOi-jUxwwZsnQhtcd2avIPM-22Ro-vg/edit?usp=sharing

, Central Elementary

' Carrollton-Farmers Branch ISD

ACTIONS:

We created an announcement segment: Are you a F. A.N. of
Safety (F.A.N.=Find a Need, Fix a Need).

On the morning announcements we review safety tips for
students. We showcased a safety tip/help document on one
of the first segments. The segment also featured the F.A.N.
video, starring Student Council members regarding the
Pre-K /Kinder dismissal concerns.

Topics we've discussed:

Cafeteria Safety, Playground Safety, Visitors in the Building,
Dismissal Procedures, Hallway Safety Classroom Safety, New
Arrival Procedures, Stranger Danger, Staying Safe During the
Summer.

Throughout the year we did receive student feedback on
needs they would like:

Trash Cans and recycling bins on the playground, as well as a
water bottle refilling station in primary hall.
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OUTCOME:

The project allowed for students to feel and know that they
are partners in keeping the school safe. It showed students
that they have a voice and that adults are listening to them.
Overall promoted positive student behavior.
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2% K
2’@‘; Carrolliton-Farmers Branch ISD

, Central Elementary

=Find A Need,
Fix A Need!

Are you a F.A.N. of safety?

Behaviors that are not safe:

* Suspicious
e Bullying

Situations to report:

e ANY EMERGENCY!
¢ Anything unsafe

Write the
problem:

Who would you like to talk to? (Check one)

o S/O Smith
o Principal
o Teacher

Return to the office when complete.

UPER SAFE /

ONCORSAF.
‘

= -
Ta b



https://docs.google.com/file/d/1NSKOpCPfWyJ1ANJ2TqsgdoWGe7zJU8f-/preview
https://docs.google.com/file/d/1NSKOpCPfWyJ1ANJ2TqsgdoWGe7zJU8f-/preview

Rosemeade Elementary
Carrollton-Farmers Branch ISD

GOAL:

To increase safety awareness amongst students,
specifically hallway expectations, situational
awareness, and students opening exterior doors for
strangers.

ACTIONS:

Rosemeade's Music Teacher and Security Specialist
collaborated to create a safety song as an interactive
means to engage students while teaching about the
following safety topics: hallway expectations,
situational awareness/reporting, keeping doors secure,
as well as denying entry at doorways. Students learned
the song, then recorded a music video to go along with
the message. The song features voices of Music
Teacher-Heath Farr, Security Specialist-Tamara Hunt,
Assistant Principal-Kori Johnson,
Paraprofessional-Eleazar Villanueva and all students of
Rosemeade.

OUTCOME:

This project improved campus safety by providing a fun way
to cover campus safety concerns. Since project completion,
Rosemeade has had zero occurrences of students opening
doors/letting people into the school, safer movement in the
hallways and a large increase in student reports/interactions
with security specialist.
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http://www.youtube.com/watch?v=6-EcftCy7tg
http://www.youtube.com/watch?v=6-EcftCy7tg

ABST T —_
&9 La Villita Elementary
g Carrollton-Farmers Branch ISD
GOAL:

To create awareness about summer safety. This
project was designed to be completed by students
with minimal supervision. AP Fields came up with a
theme “Keep Officer Victory safe this summer.

ACTIONS:

We ran a school-wide summer safety poster contest.
Students created posters of our campus security
specialist staying safe this summer. (For example,
Officer Victory wears sunscreen at the beach or
Office Victory wears a helmet when he rides his
scooter.) Office Victory works hard to stay connected
to our students. The more connected our students
are to our security officer, the safer they will be.

They listen and respond to him more when they have
a relationship with him. The posters helped
strengthen his connection to our student body.

Three members of our district security team judged
our posters. We awarded prizes to 10 submissions. (5
in K-2nd and 5 in 3rd-5th) Prizes were safety themed
items like bicycle helmets, water bottles, and other La
Villita swag items.

- ™
OUTCOME: ﬁ
[z B

The safety posters helped remind
students of basic summer safety
principles, so they return to us in
one piece next fall. They also
supported their connection to
Officer Victory, which ultimately
keeps our campus more safe and
more secure.
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https://docs.google.com/file/d/13xtXUqNOSszWJHM0uoMIyl98XYl7hKDE/preview
https://docs.google.com/file/d/13xtXUqNOSszWJHM0uoMIyl98XYl7hKDE/preview




YOUR
@@
~ MATTERS

=5

UV




Open Forum

e Asareminder, questions for open forum should apply to broad
topics relevant to safety and security, and not specific questions
or concerns about your campus (i.e. work tickets or projects in
progress)



Adjournment

THANK YOU FOR EVERYTHING YOU DO TO
KEEP OUR STUDENTS AND STAFF SAFE!




