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Matthew Deninger, Director of Resource Allocation Strategy and Planning 

Department of Elementary and Secondary Education 

75 Pleasant Street 

Malden, MA02148 

RE: Cutler Elementary School 

Director Deninger, 

We seek approval from DESE documenting that the proposed project for a new elementary 

school in the Hamilton-Wenham Regional School District provides adequate and appropriate 

programming for school-aged children with disabilities, grades 1-5. We have outlined the 

Hamilton-Wenham education delivery methodology below, describing our current, proposed, 

and specialized programming and services. 

It is important to note that the Hamilton-Wenham Regional School District has three (3) 

elementary schools, two in Hamilton and one in Wenham. The school in Wenham is the only 

school of the five (5) district schools located in that town. Our Regional Agreement stipulates 

that at least one school must be in each community. The Wenham school would remain and be 

converted into an early childhood school for grades PreK and K while all students in grades 

1-5 from all three schools would be consolidated in the new elementary school. 

B.2.1 Current Program

The Hamilton-Wenham Regional School District adheres to federal and state laws and

regulations that guarantee the rights of all students access to the general education

curriculum. The HWRSD focuses on the inclusion of students with disabilities in all aspects of 

school life,

including the general education environment to the fullest extent possible. This is actualized

through the development of in-district programming including:
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• social interaction and pragmatic skills

• Language comprehension

• functional academics

• behavioral and emotional regulation

• adaptive daily living skills

• ability to acquire new skills

The program utilizes a multi-disciplinary approach to enhance communication, socialization and 

sensory integration. Visual symbols and augmentative communication are used throughout the 

classroom to assist students in understanding of classroom activities, schedules and rules. 

Emphasis on behavioral-based methodologies {i.e. discrete trial, applied behavioral analysis, 

multi-sensory, etc) and the development/strengthening of functional skills are integral 

components of the program. Low student-to-teacher staff ratios and 1:1 support maximize the 

learning of new skills and reinforce appropriate behaviors. Students are integrated into the 

general education setting on an individual basis as determined by the Special Education team. 

Students practice activities of daily living, hygiene, access and mobility, and travel training. A 

District BCBA, Occupational Therapist, Physical Therapist, and Speech and Language Pathologist 

consult to the program regularly. Contracted services providers consult to the program on a 

regular basis and provide direct instruction, as outlined in student IEPs, in the areas of 

Orientation and Mobility, Teacher of the Visually Impaired, Augmentative and Alternative 

Communication {AAC), and Assistive Technology. 

Design needs for the ILP special education program would be: 

• Large classroom with the ability to to group the students based on level of need and in 

accordance with DESE age requirements include multiple partitioned spaces for 1:1 

programs and discrete trial work

• Adjacent small group room to create divided 1:1 discrete trial areas

• Acoustics need to be considered for sensory, hearing impairment, and language 

processing

• Flexible classroom space and furniture

• Space designed for flexibility in seating and table options, and to include academic 

instruction, 1:1 discrete trial areas, small group instruction, and morning

meeting/movement space
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• The program, as a whole, supports between 8-12 or more students and 6-8 staff

• Connected restrooms for toileting needs, Restroom to include shower stall

• Calming space within the classroom created by flexible furnishing solutions for students 
to de-escalate, take breaks and regroup to rejoin the class

• Proximity to related therapies (OT, PT, SLP)

• Access to an outdoor, fenced-in area for movement, play and outdoor learning 

opportunities

• Activities of Daily Living (ADLs) equipment to include a functional kitchen area with sink, 

appliances, washer and dryer

Therapeutic Learning Center 

The Therapeutic Learning Center (TLC) is a school-based academic and therapeutic program, 

addressing the emotional, behavioral, and learning needs of students who present with an 

emotional impairment and accompanying behaviors and social challenges. The TLC provides 

specialized instruction by design to target student learning profiles, as well as consistent 

wrap-around therapeutic supports throughout the day. Placement in the TLC program is 

determined by students' Special Education Team and targeted IEP goals. Students will have the 

opportunity to access inclusion classes and the opportunity to experience the same curriculum 

material in a setting with a smaller number of students. 

Counseling and student services are all connected to support students in this program. The 

Therapeutic Learning Center space should provide a soothing environment to engage in 

academic growth while supporting emotional needs. The program provides for student breakout 

space to process and access individualized support while providing inclusion opportunities 

across the school community. 

Design needs for the TLC special education program would be: 

• Access to the gym/opportunities for movement breaks

• Close proximity to a single-stall bathroom

• Centrally located between grade-level teams

• Calming space within the classroom created by flexible furniture solutions for 
students to de-escalate, as needed, and rejoin class

• Acoustics need to be considered to limit noise disruptions to adjacent learning spaces
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• Close proximity to counseling

Language-Based Program 

The language-based learning disability (LBLD) program is a substantially separate program with 

increased inclusion within the general education classroom based on student academic skill 

levels. This program typically supports students in grades 3-5. Students participating in the LBLD 

program are primarily identified with Specific Learning Disabilities (SLD) and/or Communication 

disorders. The LBLD program provides direct specialized instruction and strategies with 

modifications embedded throughout the day. The highly structured language-based program 

provides intensive, specially designed instruction that is individualized based on student needs 

within the areas of reading, written language, and math. Based on a student's level of need, as 

indicated by their Individual Education Program, students may receive content area instruction 

within the LBLD program or the general education classroom, with support. Support provided 

includes co-taught and teaching assistant-supported models. Students access the general 

education grade level content through preview/review of concepts, modified material, and adult 

support. Providing each child with opportunities for success academically, socially, and 

emotionally are essential components of this highly specialized developmental program. 

The design needs for the Language Based program would be: 

• Large classroom space with the ability to separate into two smaller classroom spaces to
accommodate grade-specific and skill-specific learning groups, whole program instruction,
and 1:1 instruction

• Acoustics need to be considered for hearing impairment, language processing deficits

• Adjustable lighting

• Access to the same technologies as the general education classroom

• Flexible spaces and seating within the classroom to accommodate varied instructional
groupings

• Close proximity to grade-level general education classrooms for inclusion

CASL Program (Center for Academic and Social Learning) 

The CASL Program is a substantially separate program to support students with global deficits 

including below grade level academics, low cognition, and social skills. Instructional pacing within 

this program is integral to the student's development of skills across all content areas. 

Instructional materials and tools support the DESE curriculum frameworks through entry points 
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for each student. Individualized reading instruction is provided utilizing specific reading 
programs. Instruction within the program includes 1:1, small group, and whole class. 

Design needs for the CASL special education program would include one classroom with the 

ability to split into two smaller classrooms for grade-level targeted instruction and flexibility for 
smaller instructional groupings, as needed. 

• Flexible workspaces for 1:1 and small group instruction

• Multi-sensory workspaces

• Flexibility with wall space to accommodate word walls and visual cueing as memory aids,

and accessible whiteboards

• Close proximity LBLD program

• Same technologies as general education classrooms

• Adjustable lighting

Moderate Special Education 

Moderate Special Education teachers support students with a variety of disabilities within a 

Learning Center model and an inclusive model of learning. Students with disabilities, as defined 
by their Individual Education Programs, may receive special education support within the general 

education classroom or the learning center. Services within the general education classroom may 
include co-teaching and/or specific instructional support. Services within the learning center 

include specialized instruction in the areas of reading, written language, math, organization, and 
executive function skills. Instructional models include 1:1 and small groups. !eachingAssistants 
may also support students within the general education classroom or learning center to ensure 
the carry-over of learned skills across all settings. 

Currently, 3 special education staff share the same Learning Center space, creating an 

environment that can interfere with efficient instruction due to varying instruction, multiple 
transitions, and noise levels. 

Design needs for Special Education Learning Centers would be: 

• Flexible space to accommodate small group and individual instruction and small group
testing (ie: MCAS)

• Adjacent space for special education evaluations and individual testing accommodations

• Access to the same technologies as general education classrooms
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