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CA Education Code Section 48260 defines Truancy as any pupil who is:
o absent from school without a valid excuse for three full daysin a

school year

o tardy or absent for more than 30 minutes without a valid excuse on
three occasions in a school year

o Or any combination of the above

Chronically absenteeism - all absences including out of school suspensions

that equal 10% or more of the school year
o Students must be enrolled for 31 one school days to be counted as

a Chronically absent student [




Current Interventions: All Sites

e Allschools have established Attendance Improvement Teams
o Members: Principal, Community Liaison, Office Assistant
o Optional members: School Counselor, Teacher, Community Based Organization
representative
o Meet once a month at minimum to discuss attendance data, trends, individual
student cases, and next steps

O Thereis a master spreadsheet for all sites to update their progress on student
cases
e Student Services has a Child, Welfare, and Attendance Liaison to assist all sites to
assist in Tier 1 support, Attendance Improvement Teams, follow up home visits
e Additionally, Student Services contracted with FACES to support with Tier 2 and 3
support
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Current Interventions: All Sites

Website was updated before the school year began to inform parents about
strategies and
o A pamphlet was created and distributed to sites on “Attendance: Everyday
Counts” in English, Spanish, and Vietnamese

m  ARUSD Attendance Pamphlet (ENG).pdf

m  ARUSD Attendance Pamphlet (SPA).pdf

m  ARUSD Attendance Pamphlet (VIET).pdf
Monthly “Attendance Matters Memo” is sent to site leaders and they share it with
staff. Examples include Tier 1 strategies and other important information on
attendance.
Attendance Information folder was established for school staff as a resource bank:
posters, handouts for families, and other attendance related resources
MTSS resource website was updated to reflect Tier 1 attendance interventions and
strategies



https://drive.google.com/file/d/1-cqfWecF5byGLgwUG9sgIuPBIQqLBekH/view
https://drive.google.com/file/d/1-Gfo1tS7EUJJlSbn04hD9KXhazGsn84c/view
https://drive.google.com/file/d/1-ZacKq0iLeW4YTbOvnktGdJyMjTKUI-1/view

Current Attendance Interventions: All Sites

e District Differentiated Assistance (DA) Team established for Chronic Absenteeism
o DA Attendance Team has a standing meeting once a month
o Team consist of Administrators from Student Services, Social Emotional Learning,
Early Learning, State and Federal, Academic Services, Special Services Departments
o Theteam attends Professional Development at Santa Clara County Office of
Education on a quarterly basis.
o  Ongoing coaching with a member of SCCOE Staff assigned to ARUSD monthly.
e Parents receive phone calls from the school staff when students are marked absent and the
school has not received a phone call or message from the parents
e Parent Square also sends Parents an auto message if their student is marked absent and the
absence has not been cleared by the parent.
e School Status (formerly known as A2A) attend program automatically generates letters for
students who are truant or who have excessive excused absences
e Community Liaisons conduct home visits for truant and/or chronically absent students.




Threshold for Notices to Parents

Truancy Letters

First Notification of Truancy- 3 unexcused
absences or tardies over 30 minutes without
valid excuse or any combination of those two

Second Notification of Truancy- 6 unexcused
absences or tardies over 30 minutes without
valid excuse or any combination of those two

Conference Notification is scheduled and
mailed for parents to meet with the Principal to
discuss attendance

Third Notification of Truancy- 9 unexcused
absences or tardies over 30 minutes without
valid excuse or any combination of those two

Excessive Excused Letters

Excessive Excused Absence Letter #1- is
mailed when a student registers 5
absences with the following attendance
codes: lliness, Excused, Other

Excessive Excused Absence Letter #2 -
is mailed when a student registers 10
absences with the following attendance
codes: lliness, Excused, Other




Current Interventions: All Sites

e Student Services department lead SARB (School Attendance Review Board)
hearings for Tier 3 support

o Serve as an intervention to provide services to students and families
o SARB panel consist of school administrator, Student Services
administrator, parent, student, School Linked Services supervisor
m Optional panel members as needed: District Nurse, Special Ed staff,
Community Based Organization representative

e School Linked Services staff support with resource linkage to City or County
services for truant and chronically absent students
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Barriers to Attending School

Chronic and Acute lliness

Vacation

Death in the family

Trauma

Mental Health or Emotional Issues (Ex: Anxiety, Depression)
Housing Insecurity

Access to Transportation

Family responsibilities

Social and peer challenges

Surgery
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School Status is the current platform used to track truancy and
chronically absent students.
o The system automatically generates letters for students

who are truant or chronically absent
o School Status is connected to eschoolplus our student
information system
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CA Dashhoavrd Data:
2-Yeary Comparison

CALIFORNIA DASHBOARD
Chronic Absenteeism %

ARUSD Total
Adelante
Adelante Il
Aptitud
Cassell
Chavez
Cureton
Dorsa
George
Hubbard
Linda Vista
LUCHA

Lyndale

McCollam
Meyer

Ocala

Painter
Renaissance
Renaissance Il
Russo

Ryan

San Antonio

Sheppard

21.5
11229
10.3
24.6
20.8
40.9
229
258
28.5

2023/2024 22/23-23/24

24.3
14.2
1257
2117
22'5

23.7
2319
32.8

Difference

2.8
1.30
2.40
(2.90)

1.70

0.80
(1.90)

4.30

26.6
22.3
252

14.7
23.6
21.8
9.5
20.7
26.2
24.3
21.4
20.4

15.6

29:5
18.6
33

20.8
25.7
22.7
21182
18.8
2726
27.8
29
23.4
23.2

2.90
(3.70)

7.80

6.10
2.10
0.90
(1.90)
1.40
3.50
7.60

3.00

7.60
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A Case
Study:
Sheppar
Middle
chool




Sheppard: Last year’'s beginning
(Tier 1)

Last year: Staff began meeting with students in January 2024. Met 1:1 with all chronically
absent students. Discussed reasons for absences and strategically scheduled all

chronically absent students for the 24-25 school year.

Attendance Trends
Example: Student C’'s Sheppard attendance: We 100%

started meeting in January of ‘23. We
strategically scheduled her in classes
for her 8th grade year with her best
friend who also had attendance issues.
They have monthly check-ins. Both sk X'
students are above 90% for this year.

90.53

79.44

25%

0%
2022-2023 2023-2024 2024-2025
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Shepparvd: Rewarvds (Tier 1)

Students on the watch list are put on a reward schedule of either monthly or weekly attendance
awards. Monthly awards include a certificate of achievement and some type of tangible reward.
Students who are in the danger zone of the watch list are put on a weekly award schedule. This

includes a visit to the therapy dogs and a tangible reward. Sheppard also offers whole school
monthly attendance awards for an attendance rate of over 95% for the month.

Attendance Trends
Example: Student B.responded extremely o o
well to rewards. While he is still
below 90% for now, he has a chance 5% L /
to not be chronic this year. Either
way, he has made great gains.

50%

25%

0%
2021-2022 2022-2023 2023-2024 2024-2025
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Sheppard: Knowledge and
Relationships (Tier 1 -Tier 2)

Through Datazone, we recorded all students who were chronic of in danger of chronic status. We
held attendance meetings with each grade level. Students on the watchlist also have monthly
meeting check ins with Ms. Jacobs (CSI-funded) who goes over their data and talks about any
issues, problems or successes. Depending on the issues, students are then given services,
schedule changes, etc. to fix any issue that might be preventing consistent school attendance.

Attendance Trends

Example: Student A's Sheppard attendance: "
We strategically scheduled her in
all classes with a friend. She also is
in classes with her mentor teacher
who she has established a good
relationship with and meets with B
often. She is given lots of positive
experiences and praise for
attending school.

75%

62.11

23, 24.44
25% e 1's

0%
2022-2023 2023-2024 2024-2025
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Sheppard: check-Ins and Home Visits (Tier 3)

Our School Community Liaison works with Ms. Jacobs (CSI funded position) to schedule check-ins
with families before A2A recommends an attendance meeting. Families and students meet with
Ms. Doherty and are presented with information absenteeism including loss of educational time.

They are also given student data.

Example:

A personal one sheet is
made for every student
that is presented during
the meeting time. Here is
an example of one of those
sheets.

Attendance
ATT % YTD Enrolled
Days
80.68% 88

Attended Absent Days
Days

i74) 17

Attendance Trends

“ | Screenshot

EO0100XX-95
MO100XX-3
PO100XX-12
$C10006-3
$510006-6
T0940XX-8

A-Active
A-Active
A-Active
A-Active
A-Active
A-Active  Screens|
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Sheppard: independent Study Contracts

A major reason for absences is family vacations. Many of our students go for longer periods of
time because they are traveling to other countries or long distances. We advertise the option of
an Independent Study Contract on weekly announcements and in the weekly bulletin to parents.
Teachers are also aware of the importance of this and when they are told by students, the office is

informed and calls are made to parents to help set up the contract.

Example:

October 2024

= e e
tudent D. was I
.

considered chronically
absent until his

Independent Study BEEEEEEEE | ™

contract was verified as

November 2024 December 2024

January 2025

completed in the system. = = = = > = = = =™

He went from 11 days B
absent to 1 day only.




Sheppard: Constant Monitoring

The key to success is the consistent monitoring of students who are struggling with attendance.
Data shows that after meetings with families, reward redemption, home visits or monthly 1:1’s
check-ins, attendance increases. This also includes monitoring Datazone for changes in student
lists and Eschool for correct coding of absences. Record keeping is also important to show what
makes an impact and what doesn’t for each individual student. Sheppard also had a CWA Intern
for the first trimester to help monitor and work with a small group of students. This helped, but
when she graduated, their attendance at school decreased.

Attendance Trends

100%

Example:  Student V. responds well to
check-ins and rewards, even
recently writing in her Sown to
Grow response that she loves the
rewards she receives for coming to
school regularly. After a parent
check-in with Ms. Doherty, the =
student was present for 21 days
straight. 0%

86.11 82.78 83.16

73.89

50%

2021-2022 2022-2023 2023-2024 2024-2025




Sheppard: Reasons for Absences

While illness is the number one reason, other reasons why many students miss school are:

e Vacation, Transportation, Family Emergencies, Death of a loved one, Taking care of younger
siblings, school anxiety (mostly peer based), doctor’s appointments

Some of our most chronic students have no adult at home to make sure that they wake up and get to

school on time. Home visits for these students are also harder because no adult is home and many times
students will not open the door for a school staff member.

Attendance Trends

Student E. had surgery and missed 11 T o L =
Example:  4avs of school in September for his K

recovery. He has only missed 4 days o

since then but this still will hurt

Sheppard’s overall attendance rate 50%

and numbers

25%

0%

Q, o
O, D'
O‘IOS uo‘u(\*‘

N
o

2021-2022 2022-2023 2023-2024 2024-2025



impact on Sheppard’s Attendance

Attendance % by Year

95.0%
94.91%

924.5%
2
£ 94.0%
<C

93.5%

93.33%
93.0%
2023-2024 2024-2025

Year

Attendance Patterns over Time
100%

50%

Count of Students

2024-2025

0%

Year

Absence Index @ Severe Chronic @ Chronic At Risk @ Satisfactory
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Education Code 48900

A student who has committed the following acts is subject to discipline by
suspension or expulsion: EDUEATION CODE SECTION 75300

a.1 Physical Injury Caused, attempted to cause, or threatened to cause
physical injury to another person

a.2 Physical Injury Willfully used force or violence upon the person of another,
except in self-defense ++

b. Dangerous Object Possessed, sold, or otherwise furnished a firearm, knife,

ive, or other object ++
c. Drugs or Alcohol L used, sold, or otherwise furnished,
or been under the i ,ofa . an i

beverage, or intoxicant of any kind ++

d. Look-alike Substance Unlawfully offered, arranged, or negotiated to sell a
controlled substanoe an alcohollc be’verage or an intexicant of any kind, and
either sold, deli , or , or
and rep the hquld. or ial as a

alcoholic beverage, or intoxicant ++

e. Robbery/Extortion Committed or attempted to commit robbery or extortion
f. Property Damage Caused or attempted to cause damage to school or
private property Amount $
g. Theft Stole or attempted to steal school property or private property
Amount $
3 Tobacco Possessed or used tobacco
i Obscenm(fProfanm(NuI@ ity C i an actor in
i profanity or

i Drug Paraphernalia Poss&csed offered, arranged, or negotiated to sell any
drug paraphernalia ++
k. Disruption/Defiance Disrupted school acllvllles or otherwise willfully defied

the valid authority of supervisors, t: , school officials, or
other school persennel engaged i in’ the performance of thelr duties
1 Receipt of Stolen Property K ly d stolen school property or

private property
m. Possessed an lmltau n Firearm “ Iml!atlon firearm™ means a replica firearm
that is sub: y similar to an existing firearm as to lead a reasonable
person to conclude that the replicais a ﬁreann
Committed or attempted to commit a sexual assault ++
Harassed. threatened, or intimidated a pupil who is a complaining witness
or wi in a school discipli g for the of either
preventing that pupil from being a witness or retahallng against that pupil for
being a witness, or both
& Engaged in an act of bullying. mcludlgg, but not Ilmﬂed 10 bullylng
committed by means of an act, a: |n (f) and
g) of section 32261, directed specifically tm-rard
Sexual Harassment (Grades 4 -12)
Hate Violence (Grades 4 -12)
Harassment. Threats or Intimidation (Grades 4 -12)
Terroristic threats against school officials or school property

es
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Causes for Suspensions

Forms of violence
o Assault/Battery
Substances
Weapons
Bullying
Sexual Harassment
o Verbal, written, social media posts

Major Theft
Vandalism
o School property

o Personal property

Threatening bodily harm
o Verbal, written, social media posts




Practices to Decrease Suspensions

Knowing every student; Connections between students and at least 1
trusted adult

Teaming with parents

Yondr pouches

School Based Counseling

Social Emotional Learning and Support - Wellness Center Support
Alternatives to Suspension (Community Service, Friday Night or
Saturday School)

Providing Academic and Behavioral Support

Interventions

Restorative practices

Resource linkage through School Linked Services

School Assemblies to address culture & climate (Ex: Bullying
Prevention, Clear Rules & Expectations))

Analyzing Panorama Surveys (Fall & Spring)

Parent Workshops




Suspension Data:
2-Year Comparison

ARUSD Total

Adelante
Adelante I
Aptitud
Cassell
Chavez
Cureton
Dorsa
George
Hubbard
Linda Vista
LUCHA
Lyndale
McCollam
Meyer
Ocala
Painter
Renaissance
Renaissance Il
Russo
Ryan

San Antonio
Sheppard

2.7
28
0.6
48
2
0
0
6.9
132
0.2
0.2
0.3
0.9
0.4
1.6
0.5
0.3
7.1
3.5

5.4
5.5

0.8
1.1
29
0.7

18
0.6
34

(200)

050/
(1.90)|
(1.30)|
0.00]
1.80]
(6.30)!
(9.80)
0.20,
1.4o§
0.40!
100]
0.10]
030/
210
0.80!
(5.30)]
0.80!
160]
1.00;
(3.60),
(1.80)!
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