
Update on Chronic 
Absenteeism & Suspensions

January 30, 2025

Presented by:
 Student Services Department

Sheppard Middle School

1



Agenda

● Barriers to Attending School from Site 

Perspective

● Practices to Decrease Chronic Absenteeism and 

Data

Chronic Absenteeism

Sheppard Middle School

Suspensions
● Definitions 

● Efforts to Decrease Chronic 

Absenteeism

● Barriers to Attending School

● Data

● Ed Code 48900

● Causes for Suspensions

● Efforts to Decrease Suspensions

● Data

1

2

3

4
Questions & Discussion

2



Chronic 
Absenteeism

01

3



Definitions
CA Education Code Section 48260 defines Truancy as any pupil who is:

○ absent from school without a valid excuse for three full days in a 
school year

○ tardy or absent for more than 30 minutes without a valid excuse on 
three occasions in a school year

○ Or any combination of the above

Chronically absenteeism - all absences including out of school suspensions 
that equal 10% or more of the school year

○ Students must be enrolled for 31 one school days to be counted as 
a Chronically absent student
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Current Interventions: All Sites 
● All schools have established Attendance Improvement Teams

○ Members: Principal, Community Liaison, Office Assistant

○ Optional members: School Counselor, Teacher, Community Based Organization 

representative

○ Meet once a month at minimum to discuss attendance data, trends, individual 

student cases, and next steps

○ There is a master spreadsheet for all sites to update their progress on student 

cases

● Student Services has a Child, Welfare, and Attendance Liaison to assist all sites to 

assist in Tier 1 support,  Attendance Improvement Teams, follow up home visits

● Additionally, Student Services contracted with FACES to support with Tier 2 and 3 

support 
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Current Interventions: All Sites 
● Website was updated before the school year began to inform parents about 

strategies and 

○ A pamphlet was created and distributed to sites on “Attendance: Everyday 

Counts” in English, Spanish, and Vietnamese

■ ARUSD Attendance Pamphlet (ENG).pdf

■ ARUSD Attendance Pamphlet (SPA).pdf

■ ARUSD Attendance Pamphlet (VIET).pdf

● Monthly “Attendance Matters Memo” is sent  to site leaders and they share it with 

staff. Examples include Tier 1 strategies and other important information on 

attendance. 

● Attendance Information folder was established for school staff as a resource bank: 

posters, handouts for families, and other attendance related resources

● MTSS resource website was updated to reflect Tier 1 attendance interventions and 

strategies
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https://drive.google.com/file/d/1-cqfWecF5byGLgwUG9sgIuPBIQqLBekH/view
https://drive.google.com/file/d/1-Gfo1tS7EUJJlSbn04hD9KXhazGsn84c/view
https://drive.google.com/file/d/1-ZacKq0iLeW4YTbOvnktGdJyMjTKUI-1/view


Current Attendance Interventions: All Sites 
● District Differentiated Assistance (DA) Team established for Chronic Absenteeism

○ DA Attendance Team has a standing meeting once a month

○ Team consist of Administrators from Student Services, Social Emotional Learning, 

Early Learning, State and Federal, Academic Services, Special Services Departments 

○ The team attends Professional Development at Santa Clara County Office of 

Education on a quarterly basis.

○  Ongoing coaching  with a member of SCCOE Staff  assigned to ARUSD monthly. 

● Parents receive phone calls from the school staff when students are marked absent and the 

school has not received a phone call or message from the parents

● Parent Square also sends Parents an auto message if their student is marked absent and the 

absence has not been cleared by the parent. 

● School Status (formerly known as A2A)  attend program automatically generates letters for 

students who are truant or who have excessive excused absences

● Community Liaisons conduct home visits for truant and/or chronically absent students.
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Threshold for Notices to Parents
Truancy Letters

First Notification of Truancy- 3 unexcused 
absences or tardies over 30 minutes without 
valid excuse or any combination of those two

Second Notification of Truancy- 6 unexcused 
absences or tardies over 30 minutes without 
valid excuse or any combination of those two

Conference Notification is scheduled and 
mailed for parents to meet with the Principal to 
discuss attendance 

Third Notification of Truancy- 9 unexcused 
absences or tardies over 30 minutes without 
valid excuse or any combination of those two

Excessive Excused Letters

Excessive Excused Absence Letter #1- is 
mailed when a student registers 5 
absences with the following attendance 
codes: Illness, Excused, Other

Excessive Excused Absence Letter #2 - 
is mailed when a student registers 10 
absences with the following attendance 
codes: Illness, Excused, Other
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Current Interventions: All Sites 
● Student Services department lead SARB (School Attendance Review Board) 

hearings for Tier 3 support

○ Serve as an intervention to provide services to students and families
○ SARB panel consist of school administrator, Student Services 

administrator, parent, student, School Linked Services supervisor
■ Optional panel members as needed: District Nurse, Special Ed staff,  

Community Based Organization representative

● School Linked Services staff support with resource linkage to City or County 
services for truant and chronically absent students
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Barriers to Attending School 
● Chronic and Acute Illness
● Vacation
● Death in the family
● Trauma
● Mental Health or Emotional Issues (Ex: Anxiety, Depression)
● Housing Insecurity
● Access to Transportation
● Family responsibilities 
● Social and peer challenges
● Surgery
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School Status is the current platform used to track truancy and 
chronically absent students.

○ The system automatically generates letters for students 

who are truant or chronically absent

○ School Status is connected to eschoolplus our student 

information system

Data
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CA Dashboard Data:
2-Year Comparison

12



A Case 
Study: 
Sheppard 
Middle 
School
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Sheppard: Last year’s beginning 
(Tier 1)

Last year: Staff began meeting with students in January 2024. Met 1:1 with all chronically 
absent students. Discussed reasons for absences and strategically scheduled all 
chronically absent students for the 24-25 school year. 

Example: Student C’s Sheppard attendance: We 
started meeting in January of ‘23. We 
strategically scheduled her in classes 
for her 8th grade year with her best 
friend who also had attendance issues. 
They have monthly check-ins.  Both 
students are above 90% for this year. 
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Sheppard: Rewards (Tier 1)
Students on the watch list are put on a reward schedule of either monthly or weekly attendance 
awards. Monthly awards include a certificate of achievement and some type of tangible reward. 
Students who are in the danger zone of the watch list are put on a weekly award schedule. This 
includes a visit to the therapy dogs and a tangible reward. Sheppard also offers whole school 
monthly attendance awards for an attendance rate of over 95% for the month. 

Example: Student B. responded extremely 
well to rewards. While he is still 
below 90% for now, he has a chance 
to not be chronic this year. Either 
way, he has made great gains. 
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Sheppard: Knowledge and 
Relationships (Tier 1→Tier 2)

Through Datazone, we recorded all students who were chronic of in danger of chronic status. We 
held attendance meetings with each grade level. Students on the watchlist also have monthly 
meeting check ins with Ms. Jacobs (CSI-funded) who goes over their data and talks about any 
issues, problems or successes. Depending on the issues, students are then given services , 
schedule changes, etc. to fix any issue that might be preventing consistent school attendance. 

Example: Student A’s Sheppard attendance: 
We strategically scheduled her in 
all classes with a friend. She also is 
in classes with her mentor teacher 
who she has established a good 
relationship with and meets with 
often. She is given lots of positive 
experiences and praise for 
attending school.  
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Sheppard: Check-Ins and Home Visits (Tier 3) 
Our School Community Liaison works with Ms. Jacobs (CSI funded position) to schedule check-ins 
with families before A2A recommends an attendance meeting. Families and students meet with 
Ms. Doherty and are presented with information absenteeism including loss of educational time. 
They are also given student data. 

Example: A personal one sheet is 
made for every student 
that is presented during 
the meeting time. Here is 
an example of one of those 
sheets. 
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Sheppard: Independent Study Contracts
A major reason for absences is family vacations. Many of our students go for longer periods of 
time because they are traveling to other countries or long distances. We advertise the option of 
an Independent Study Contract on weekly announcements and in the weekly bulletin to parents. 
Teachers are also aware of the importance of this and when they are told by students, the office is 
informed and calls are made to parents to help set up the contract. 

Example: Student D. was 
considered chronically 
absent until his 
Independent Study 
contract was verified as 
completed in the system.  
He went from 11 days 
absent to 1 day only. 
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Sheppard: Constant Monitoring 
The key to success is the consistent monitoring of students who are struggling with attendance. 
Data shows that after meetings with families, reward redemption, home visits or monthly 1:1’s 
check-ins, attendance increases. This also includes monitoring Datazone for changes in student 
lists and Eschool for correct coding of absences. Record keeping is also important to show what 
makes an impact and what doesn’t for each individual student. Sheppard also had a CWA Intern 
for the first trimester to help monitor and work with a small group of students. This helped, but 
when she graduated, their attendance at school decreased. 

Example: Student V. responds well to 
check-ins and rewards, even 
recently writing in her Sown to 
Grow response that she loves the 
rewards she receives for coming to 
school regularly. After a parent 
check-in with Ms. Doherty, the 
student was present for 21 days 
straight. 
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Sheppard: Reasons for Absences
While illness is the number one reason, other reasons why many students miss school are: 

● Vacation, Transportation, Family Emergencies, Death of a loved one, Taking care of younger 
siblings, school anxiety (mostly peer based), doctor’s appointments

Some of our most chronic students have no adult at home to make sure that they wake up and get to 
school on time. Home visits for these students are also harder because no adult is home and many times 
students will not open the door for a school staff member.  

Example: 
Student E. had surgery and missed 11 
days of school in September for his 
recovery. He has only missed 4 days 
since then but this still will hurt 
Sheppard’s overall attendance rate 
and numbers 
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Impact on Sheppard’s Attendance
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Suspensions
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Education Code 48900
A student who has committed the following acts is subject to discipline by 
suspension or expulsion: 
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Causes for Suspensions
● Forms of violence 

○ Assault/Battery
● Substances
● Weapons
● Bullying 
● Sexual Harassment 

○ Verbal, written, social media posts
● Major Theft 
● Vandalism

○ School property
○ Personal property

● Threatening bodily harm
○ Verbal, written, social media posts
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Practices to Decrease Suspensions
● Knowing every student; Connections between students and at least 1 

trusted adult
● Teaming with parents
● Yondr pouches 
● School Based Counseling
● Social Emotional Learning and Support - Wellness Center Support
● Alternatives to Suspension (Community Service, Friday Night or 

Saturday School)
● Providing Academic and Behavioral Support
● Interventions
● Restorative practices
● Resource linkage through School Linked Services 
● School Assemblies to address culture & climate  (Ex: Bullying 

Prevention, Clear Rules & Expectations))
● Analyzing Panorama Surveys (Fall & Spring)
● Parent Workshops 25



Suspension Data:
2-Year Comparison
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