As part of our ongoing commitment to improving the educational experience for all students, we are focusing on
key action steps in our School Improvement process this year. We truly value the perspectives and input of all
members of our community, and we are reaching out to gather your thoughts and suggestions to ensure we're on
the right track.

Below are the action steps we will be focusing on this year:

Continue to work with Strong Foundation to improve lesson internalization
FORT Data Driven Instruction and student engagement.
STOCKTON Continue supporting teachers with a Campus Curriculum Director
INTERMEDIATE Embedde.d. Professional Development -utilizing Professional Learning
Communities
SCHOOL Engage in Foundational Leadership Instructional Practices and Systems
Milestones (FLIPS) with Region 18

Continue supporting teachers with a Campus Curriculum Director
Embedded Professional Development - utilizing Professional Learning

FORT Communities.

STOCKTON Utilization of ORE - High-Quality Instructional Materials - with
MIDDLE SCHOOL Professional Development to support teachers.
Engage in Foundational Leadership Instructional Practices and
Systems Milestones (FLIPS) with Region 18

Continue to work with NIET to provide ongoing training and support to
the Instructional Leadership team.
Utilize ILT meetings to analyze observation data, model best practices, and
FORT : : . A
provide ongoing coaching to department chairs
STOCKTON Continue to support department chairs as they lead PLCs and support

HIGH SCHOOL teacher capacity to increase student success, with a specific focus on
writing.
Engage in Foundational Leadership Instructional Practices and
Systems Milestones (FLIPS) with Region 18

Please contact your assigned school administration team to provide input:

Fort Stockton Intermediate School Fort Stockton Midd]e School Fort Stockton High School
Julian Castillo Sammy Soliz Kenneth Vogel
(432) 336-4141 (432) 336-4131 (432) 336-4101
julian.castillo@fsisd.net sammy.soliz@fsisdnet kennethvogel@fsisdnet

Your input is vital to helping our schools excel.
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