
 

 

SWEET HOME CENTRAL SCHOOL DISTRICT 
REGULAR BOARD OF EDUCATION MEETING 
MONDAY, JANUARY 27, 2025 
 

 

 

MINUTES 
A meeting of the Sweet Home Board of Education was held on Monday, January 27, 2025 at the Norman 
Vergils Community Center. President of the Board, Mrs. Battaglia, called the meeting to order at 6:08 pm. 
 
Mrs. Battaglia led the Pledge of Allegiance to the Flag. 
 
PRESENT: Danyelle Anthon, Amy Battaglia, Peter Bellanti, Marianne Jasen, Scott M. Johnson, Brian Laible 
(arrived @ 6:20 pm), Dirk Rabenold 
 
ABSENT:  
  
Upon motion made by Mr. Bellanti, seconded by Mr. Johnson, the Board of Education accepted the roll as 
called. 
 

The vote on the foregoing resolution was as follows: 
  

Yes  6  No  0  Absent   1  (Laible)    
 Carried  X       
 

Also present:  Michael V. Ginestre, Donald G. Feldmann, Toyia Wilson  
 
ADJOURN TO EXECUTIVE SESSION 
Upon motion made by Mr. Bellanti, seconded by Mr. Johnson, the meeting was adjourned to executive session 
at 6:09 pm for matters related to the employment history of a particular individual. 
 

The vote on the foregoing resolution was as follows: 
 

 Yes  6  No  0  Absent   1 (Laible)    
 Carried  X 
 

Upon motion made by Mr. Bellanti, seconded by Mr. Johnson, the following resolution was offered to come out 
of executive session at 7:03 pm. 
 

The vote on the foregoing resolution was as follows: 
 

 Yes  7  No  0  Absent   0    
 Carried  X  
 
APPROVAL OF AGENDA 
Upon motion made by Mr. Bellanti, seconded by Mr. Johnson, the following resolution was offered: 

 

RESOLVED:  That, the agenda set forth for the regular Board of Education meeting held Tuesday, 
January 27, 2025 is hereby adopted in its entirety. 

 
The vote on the foregoing resolution was as follows: 
 

 Yes  7  No  0  Absent   0    
Carried  X 
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MINUTES OF THE PREVIOUS MEETING 
Upon motion made by Mr. Bellanti, seconded by Mr. Johnson, the following resolution was offered: 

 

RESOLVED:  That, the reading of the minutes of the regular Board of Education meeting held 
Tuesday, December 17, 2024 be waived and are hereby adopted in their entirety. 

 
The vote on the foregoing resolution was as follows: 
 

 Yes  7  No  0  Absent   0    
Carried  X 

 
COMMUNICATIONS 
 
UNFINISHED BUSINESS 
 
None 
 
SUPERINTENDENT’S REPORT 
 

A. Superintendent Update 
Michael Ginestre, Superintendent of Schools, gave an update to the Board of Education at the 
study session on Tuesday, January 14, 2025. 

 

B. Superintendent Update 
 Michael Ginestre, Superintendent of Schools, gave an update to the Board of Education at the 

  voting meeting on Tuesday, January 27, 2025. 
 
OPEN SESSION – Agenda Topics (Policy 1510) 
 

1. Andrew Olewnik – Parkhaven Dr. – The discussion evolved into what we are concerned about 
which is the start times moving earlier which is in opposition to what the APA recommends,  and 
we do appreciate the trade offs discussed. The educational and health/wellness impact on 
students was not discussed in the email sent out, that should be communicated about how that is 
being balanced. Will there be a report that comes out that details how the committee reached this 
recommendation? Think we are going in the wrong direction. 

2. Katherine Smyser – Rensch Rd. – I work at MS, have worked at HS, and have 2 kids at WR. My kids 
are on a bus that consistently arrives late. I am in support of moving the times. When the 
elementary times were scattered last year, my kids were on the bus 35-45 minutes, this year it is 
55 – 65 minutes. The runs are too long, for my kids this has backfired. As a MS employee, there will 
be more flexibility for parents, students, and employees. SH afterschool activities are not 
disregarded by many who have other after school commitments, like outside sports, etc. There is 
no time for SH activities for those kids. I think this is an effective solution, though I still have some 
reservations.  

3. Joshua Korman – E. Maplemere Rd. – I have concerns about 6th and 12th grade students being on 
the same bus together. Missing first period is way less of a concern for me than my 6th grader 
being on a bus with older students. Who else besides Clarence does this? If it is not a widespread 
practice, why isn’t it? Please consider our students’ well being. 

4. Daryl Ryan – Dexter Terrace – I find it odd that a Building Use committee is deciding transportation 
issues, isn’t there a transportation committee? The email didn’t say if this would solve the 
transportation problems presented like office staff and mechanics needing to drive buses. There 
are gaps missing in the information provided. 
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NEW BUSINESS 
Upon motion made by Mr. Bellanti, seconded by Mr. Johnson, the following resolution was offered for consent 
agenda on items A, B, C, D, E, G, H, and I. 

 

A. Special Education 
 

1. Class placements for 2024 – 2025 - Policy 7613 
 

WHEREAS, Public Law 94-142, the Individuals with Disabilities Act, and Chapter 853, 
Laws of 1976 (New York State Education Act), requires Board of Education approval for 
all placements of students with disabilities, and 

 

WHEREAS, the District Committee on Special Education has reviewed all placements, 
and 
 

WHEREAS, all parents have approved said special education class placements, now 
therefore be it 
 

RESOLVED:  That, the 2024-2025 placements for students with disabilities be 
approved as recommended in a memorandum to Dr. Michael V. Ginestre, 
Superintendent of Schools, dated January 6, 2025. 
 

2. Preschool class placements for 2024 – 2025 - Policy 7614 
 

WHEREAS, Public Law 94-142, the Individuals with Disabilities Act, as amended by P.L. 
99-457, New York State Compliance, Chapter 243 of the Laws of 1989, requires Board 
of Education approval for all placements of preschool student with disabilities, and 

 

   WHEREAS, the District Committee on Preschool Special Education has reviewed  
   all placements, and 
 

WHEREAS, all parents have approved said special education placements, now 
therefore be it  

 

RESOLVED:  That, the 2024-2025 placements for preschool students with 
disabilities be approved as recommended in a memorandum to Dr. Michael V. Ginestre, 
Superintendent of Schools, dated January 6, 2025. 

 

and be it further… 
 

B. Monthly Financial Reports-Policy 2140 
 

RESOLVED: That, upon the recommendation of the Superintendent of Schools, 
the Board of Education accepts the Investment Schedule, the Treasurer’s Report, the Budget 
Appropriation Status Report, the Revenue Budget Status Report, the Budget Transfer Report, 
and the Extra-Curricular Activity Account Report as provided. 

 

and be it further… 
 

C. Revised Policy – Policy 1410 – Second Reading 
 

Board of Education By-Law #1410 states that “Board of Education policy and rules and by-
laws shall be adopted, amended and/or suspended…only when the addition, amendments or 
suspension is first introduced in writing and is subsequently moved and seconded at a public 
meeting at least 27 calendar days prior to the time when such adoption, amendment and/or 
suspension may be voted upon.”  
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NEW BUSINESS-continued… 
 

C. Revised Policy – Policy 1410 – Second Reading 
 

At the regular Board of Education meeting held on December 17, 2024 the Superintendent of 
Schools recommended the Board of Education accepted the first reading of the following 
revised policies. 
 

RESOLVED: That, upon the recommendation of the Superintendent of Schools, the Board of 
Education approves the following revised policies as provided in the second reading on 
January 21, 2025. 

 

a. 5240 – School Tax Assessment & Collection – recommend to delete 

b. 5241 – Property Tax Exemptions – recommend to delete 

c. 5574 – Medicaid Compliance Program – recommend to delete 

d. 6190 – Workplace Violence Prevention Policy Statement 

e. 6550 – Leaves of Absence 

f. 7618 – Use of Time Out Rooms – recommend to delete 
 

and be it further… 
 

D. Revised Policy – Policy 1410 – First Reading 
 

Board of Education By-Law #1410 states that “Board of Education policy and rules and by-
laws shall be adopted, amended and/or suspended…only when the addition, amendments or 
suspension is first introduced in writing and is subsequently moved and seconded at a public 
meeting at least 27 calendar days prior to the time when such adoption, amendment and/or 
suspension may be voted upon.”  
 

At the regular Board of Education meeting held on January 27, 2025 the Superintendent of 
Schools recommends the Board of Education accept the first reading of the following revised 
policies. 

 

RESOLVED: That, upon the recommendation of the Superintendent of Schools, the Board of 
Education approves the following revised policies as provided in the January 27, 2025 
presentation. 

 

a. 5840 – Artificial Intelligence 

b. 7470 – Student Voter Registration & Pre-Registration 

c. 7480 – Student Government 

d. 7530 – Child Abuse & Maltreatment 

e. 7554 – Equal Educational Opportunities 

f. 7555 – Educational Services for Married/Pregnant Students 
 

and be it further… 
 

E. Dispose of Obsolete Property – Policy 5250 
 

RESOLVED:  That, the Board of Education, upon the recommendation of the Superintendent of 
Schools, authorize the district to participate in competitive bidding procedures for the 
disposal of obsolete property. 

 

and be it further… 
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NEW BUSINESS-continued… 
 
G. High School Course Planning Guide – Policy 8110 
 

 RESOLVED: That, upon the recommendation of the Superintendent of Schools, the 
 Board of Education approves the Sweet Home High School Student Curriculum 
 Handbook 2025-2026. 

 

and be it further… 
 

H. Transportation Contract Piggyback 
 

 RESOLVED: That, upon the recommendation of the Superintendent of Schools, the Board of 
 Education authorizes the West Seneca Central School District to piggyback an existing 
 District transportation contract with Erie Bus Company (#E577494) for the 2023-24 and 
 2024-25 school years. It is anticipated that the contractual agreement between West Seneca 
 Central School District and Erie Bus Co. would not exceed $300,000 for both school years. 

 

and be it further… 
 

I. Grant Funding through the Buffalo Bills Foundation 
 

 RESOLVED: That, the Board of Education of the Sweet Home Central School District 
hereby accepts the $3,000 grant from the Buffalo Bills foundation toward the creation of a 
Girls Modified Flag Football team for students in grades 7-9. 

 
The vote on the foregoing resolution was as follows: 
 

 Yes  7  No  0  Absent   0    
Carried  X 

 
Upon motion made by Mr. Johnson, seconded by Mrs. Jasen, the following resolution was offered: 
 

F. Overnight Field Trip Request – Policy 8460 
 

 RESOLVED: That, upon the recommendation of the Superintendent of Schools, the 
 Board of Education approves the following Overnight Field Trip Requests: 

 

• Varsity Baseball – Myrtle Beach, SC. April 12-19, 2025 (Leader - Jon Campolo) 
 
The vote on the foregoing resolution was as follows: 
 

 Yes  6  No  0  Absent   0    
Carried  X  Abstain  1 (Bellanti) 

 
INFORMATIONAL ITEMS 
M. Subaita: Student government & NHS held tutoring sessions for regents exams. I know many students who use AI and 
teachers who promote using it for making study guides etc. The tech committee has been busy with a virtual student run 
help desk, adding printer to school library for students who can’t print at home , the athletic committee is working on the 
upcoming pep rally and getting the fitness room open during the school day. Our food committee will be meeting with 
Central Kitchen to talk about having more options for students with dietary restrictions. Senior class council is also being 
done to bring back a senior trip and on organizing a canned food drive. 
M, Jasen: MM is having their McTeacher night tomorrow 1/28. Attended the MM PTA meeting, they met their 1st WIG goal 
for the year, 95% attendance. Mr. Ryan dressed up as a Panther to celebrate. Their next WIG assignment is 100% growth 
by May. They are up for Lighthouse review May 14. They will be hosting a Winter skating party soon. The PTA’s holiday shop 
was very successful. 
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INFORMATIONAL ITEMS-continued… 
S. Johnson: ECASB legislative team met, CEO of Black Passport Group presented – they can search out potential dangers 
on social media. Discussed the governor’s proposed cell phone ban in schools, subcommittee formed to get details. 
B. Laible: Attended the MS PTSA meeting, and the policy committee meeting. Congrats to the MS 6th grade chorus for their 
concert, and to Mr. Zimmer for being named Seciton VI coach of the year for football. 
D. Rabenold: Mr. Perry is very proud of Heritage’s recent distinction as a Lighthouse school. We will miss Maggi McDonald, 
she taught my youngest daughter. The HH PTA minutes are posted. Attending the NSBA Advocacy conference in DC next 
week, interested to see what changes will be coming for education. 
D. Anthon:  Attended the GL PTA meeting. Encourage everyone to listen to the Sweet Home Speaks podcast. The last 
featured Joy Bado, a student who has her own baking business. Well done by Christine! 
P. Bellanti: Attended the WR PTO meeting, Dr. Ginestre, Mr. Feldmann, and Dr. Wilson presented on the upcoming capital 
project and the proposed start/stop times, as well as the Panther logo contest. Their Sweetheart dance is this Friday, and 
in March they will have a multicultural night. February 7 is the baseball meat raffle to raise funds for the spring trip to 
Myrtle Beach and other needed materials. February 13 NYSUT will be having a speaker come in to discuss some of the 
downfalls of social media and children’s usage. 
 
OPEN SESSION  (Policy 1510) 
 

Called 
 
PERSONNEL 
Upon motion made by Mr. Bellanti, seconded by Mr. Johnson, the following resolution was offered for consent 
agenda on personnel items I and II. 

 

I. Teaching and Administrative 
A. Regular 

1. Discontinuance 
a.   Retirement  

 

RESOLVED:  That, the retirement, in the TEACHING AND ADMINISTRATIVE 
SECTION OF THE PERSONNEL MEMORANDUM NO. 733 dated January 27, 2025 be 
approved as recommended by the Superintendent of Schools. 

 

Monica McDowell Gregory Smorol Jacqueline Mahoney 
Margaret McDonald Elizabeth Sigurdson Michelle Dorobiala 
Heidi Muck Maureen Gorenflo Raymond Wawrzyniak 
Cynthia Hiwiller Jennifer Bennett  

 

c.  Encumbered 
 

RESOLVED:  That, the encumbered appointment, in the TEACHING AND 
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. 733 dated 
January 27, 2025 be approved as recommended by the Superintendent of Schools. 

 

Lindsay Deboth   
 

d.  Mentor 
 

RESOLVED:  That, the mentor appointment, in the TEACHING AND 
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. 733 dated 
January 27, 2025 be approved as recommended by the Superintendent of Schools. 

 

Melissa Campbell (remove) Nikki Hattersley  
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PERSONNEL-continued… 
 

I. Teaching and Administrative 
A. Regular 

2. Appointments 
g.  Leave of Absence 

 

RESOLVED:  That, the leave of absence, in the TEACHING AND ADMINISTRATIVE 
SECTION OF THE PERSONNEL MEMORANDUM NO. 733 dated January 27, 2025 be 
approved as recommended by the Superintendent of Schools. 

 

Rachel Carbrey Lauren Hiller Margaret McDonald 
Caitlin Rizzo   

 

h.  Reinstatement from Leave 
 

RESOLVED:  That, the reinstatement from leave, in the TEACHING AND 
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. 733 dated 
January 27, 2025 be approved as recommended by the Superintendent of Schools. 

 
Kelly Ann O’Brien Gavin Petrie Brent Peterson 
Rebecca Mansell   

 

j. Co-Curricular Activities 
 

j.  Co-Curricular Activities, Middle School, 2024-2025 school year 
 

RESOLVED:  That, the co-curricular activities, Middle School, in the TEACHING AND 
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. 733 dated 
January 27, 2025 be approved as recommended by the Superintendent of Schools. 
 

Alex Gauld   
 

j.  Co-Curricular Activities, High School, 2024-2025 school year 
 

RESOLVED:  That, the co-curricular activities, High School, in the TEACHING AND 
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. 733 dated 
January 27, 2025 be approved as recommended by the Superintendent of Schools. 
 

Ashley Shutt (chg.) Rachel Carbrey (chg.) Edwin Hawkins 
Dean Bavisotto (remove) Jane Woloss  

 
B. Substitutes 
 2. Appointments  

a. Long Term Substitutes 
 

RESOLVED:  That, the long term substitutes in the TEACHING AND 
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. 733 dated 
January 27, 2025 be approved as recommended by the Superintendent of Schools. 
 

Amelia Kancar (remove) Lindsay Deboth (remove) Kylie Prizel 
Gavin Janas Alex Gauld Maria Daxenbirchler 
Benjamin Duque Andrea Jarvis Stacy Williams 
Matthew Incontro   
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PERSONNEL-continued… 

 

I. Teaching and Administrative 
B. Substitutes 
 2. Appointments  

b. Substitute teachers for 2024-2025 school year 
 

RESOLVED:  That, the substitutes  in the TEACHING AND ADMINISTRATIVE 
SECTION OF THE PERSONNEL MEMORANDUM NO. 733 dated January 27, 2025 be 
approved as recommended by the Superintendent of Schools. 
 

c. Student teachers for 2024-2025 school year 
 

RESOLVED:  That, the student teachers  in the TEACHING AND ADMINISTRATIVE  
SECTION OF THE PERSONNEL MEMORANDUM NO. 733 dated January 27, 2025 be 
approved as recommended by the Superintendent of Schools. 
 

C. Interscholastic Activities 
   1. Interscholastic Activities, High School, (WINTER) 2024-2025 
 

RESOLVED:  That, the interscholastic activities appointments, High School, Winter  in 
the TEACHING AND ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM 
NO. 733 dated January 27, 2025 be approved as recommended by the 
Superintendent of Schools. 
 

Brigid Kennedy Julia Jarvis Luke Pappagallo 
Kyle Tirone Jonathan Graves Michael Licata Sr. 
Allyson Nemeth   

 
II. Service 

A. Regular 
1. Discontinuance 

b. Resignation 
 

RESOLVED:  That, the resignation in the SERVICE SECTION OF THE PERSONNEL 
MEMORANDUM NO. 733 dated January 27, 2025 be approved as recommended by 
the Superintendent of Schools. 
 

Maria Erdt Melody Ralph Gail Graesser 
Michelle Wozniak Carvis McCutcheon Daniel Fularz 
Holly Minderler Kathleen Forcucci  

 
 

c. Termination 
 

RESOLVED:  That, the termination  in the SERVICE SECTION OF THE PERSONNEL 
MEMORANDUM NO. 733 dated January 27, 2025 be approved as recommended by 
the Superintendent of Schools. 
 

Anthony Abramo   
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PERSONNEL-continued… 
 

II. Service 
A. Regular 

2. Appointment 
a. Regular 
 

RESOLVED:  That, the appointment in the SERVICE SECTION OF THE PERSONNEL 
MEMORANDUM NO. 733 dated January 27, 2025 be approved as recommended by 
the Superintendent of Schools. 
 

Gregory Daigler Allyson Webb Theresa Ward 
Wesley Nieman Andrew Snaith Joseph Cheesman 
Daniel Fularz Odile Semaan Tahmina Rahman 
Matthew Cannamela Adam Rehard Franklin Trayer 

 

f. Leave of Absence 
 

RESOLVED:  That, the leave of absence  in the SERVICE SECTION OF THE 
PERSONNEL MEMORANDUM NO. 733 dated January 27, 2025 be approved as 
recommended by the Superintendent of Schools. 
 

Cassandra Solis Iris Ofray Rivera Carol Montanari 
 

g. Reinstatement from Leave 
 

RESOLVED:  That, the reinstatement from leave  in the SERVICE SECTION OF THE 
PERSONNEL MEMORANDUM NO. 733 dated January 27, 2025 be approved as 
recommended by the Superintendent of Schools. 
 

Nicole Kuss Erin Wendling Adele Eagan 
 
The vote on the foregoing resolution was as follows: 
 

 Yes  7  No  0  Absent   0 
 Carried  X 
 
ADJOURNMENT  
Upon motion made by Mr. Bellanti, seconded by Mr. Johnson, the meeting was adjourned at 8:34 pm. 
 

The vote on the foregoing resolution was as follows: 
 

 Yes  7  No  0  Absent  0  
 Carried  X  
 
 
 
  
 

Sherry A. McNamara 
Secretary, Board of Education  

District Clerk 
Sweet Home Central School District 


