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DRDON MIK
g Author of The Energy Bus Former Head Coach of the

Invocation

Schoneke Summerhill

Beech Hill Elementary School
DD2 2023 Teacher of the Year
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District Teacher of
the Year 2024

Sawaby Veshil

Summerville High School
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Teacher Leader



Dr: Shane Cobhins, ATC

Superintendent of Schools

/ “As a leader, it is so important that your words equal \
your actions. It is imperative that you make sure that
you go through self-evaluation process on a daily basis to
make sure that your actions are in line with your words.
You must do what you say and say what you do”

-JON GORDON

You win in the Locker Room First;
The 7 C’s to Build a Winning Team

A 4

Culture
Contagious
Consistent

Communicate
Connect
Commitment

Care
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Student Enrollment

10 Year Historical Enroliment
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Demographics

Whe We Ane
26,395 Students

8.6% 7.5%
0.8% 0.3%

Black/African Hispanic/Latino American Two or More Races Native
American Indian/Alaska Native Hawaiian/Pacific
Islander
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1,874 Certified employees
v $53,208 average salary

v 24.5% inexperienced teachers
v" 53.6% have advanced degrees

2,142 classified employees
Transportation

Food Services
Nursing

Security
Maintenance
Custodial
Technology
Secretary
Paraprofessionals

4,016

Largest Employer in Dorchester County

v
v
v
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Palmetto's Finest

Joe Pye Elementary School

6regg Middle School

Ft. Dorchester Elementary School
Ashley Ridge High School

Beech Hill Elementary

William Reeves Elementary School
Newington Elementary School
Summerville Elementary School
Oakbrook Elementary School
Flowertown Elementary School

Spann Elementary School

Ballinae MiddAdlse CAlbhnnl A€ ¥hhe Ande

National Blue Ribbon School

Sand Hill Elementary School
Beech Hill Elementary School
Rollings Middle School of the Arts
Oakbrook Elementary School
Flowertown Elementary School
Summerville Elementary School

Knightsville Elementary School

90 National Board Certified
Teachers

State Teacher of the Year
Finalists

Elementary Principal of the Year

School Librarian of the Year
(just announced)

AND MANY MORE



Funding Quick Facts Compare Districts Build a Graph Aid to Classrooms

SC E D U CATI O N FU N DI NG DASH BOARD Districts: Berkeley, Charleston, Dorchester 2 and 1 more

Select Fiscal Year
FY 2022-.. Go to Data Tables Choose Your Comparison Criteria: Sort by: Sort Ascending or Descending Order?

Comparison A . Descending v

11 SOUTH CAROLINA REVENUE AND FISCAL AFFAIRS OFFICE
"/

Select Districts: Berkeley, Charleston, Dorchester 2 and 1 more A) Compare by:

Expenditures per Student v

A) Expenditures per Student
B) Compare by: Dorchestero4 | 2.2+
Revenues per Student v Charleston01 [ 520,062

Berkeley 01 $14,593

C) Compare by: Dorchester 02 $12.938

Avg. Teacher Salary

. B) Revenues per Student
Hold down the CTRL D) Compare by: ) p

key and click to select <% 9% of Students in Poverty . Dorchester 04 I, ©- 3,799
multiple districts. 2 Charleston 01 26, 125

Click in the white Berkeley 01 $17.652

space to remove — Dorchester 02 $14.230

C) Avg. Teacher Salary
Dorchester 04 $55,021

District Expenditures per Student Revenues per Student Avg. Teacher Salary Charleston 01 _ $60.013
Berkeley 01 I, 55,430

District 2 Amount Rank Amount Rank Amount Rank — Dorchester 02 $54.685

Berkeley 01 $14,593 56 $17,652 40 $58,430 13

0 2024 Mapbox © OpenStreetMap

D) % of Students in Poverty
14 $26,125 5 $60,013 6 Dorchester 04 I 7 -92%
Charleston 01
Dorchester 02 $12,938 69 $14,230 70 $54,685 50 Berkeley 01

I ({055

Charleston 01
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Expenses

W Instruction M Instructional Support ™ Leadership ™ Operations ™ Other

M Instruction M [nstructional Support ® Leadership ™ Operations ® Other

Berkley County WFYY2 Charleston Countylt: V'L

School District School District

M |nstruction M Instructional Support ™ Leadership ™ Operations ™ Othe

B Instruction M nstructional Support ™ Leadership ™ Operations B Other

Dorchester

Dorchester
School District

School District 4 BCYA/)




Local

0ialee

DORCHESTER COUNTY TREASURER
\ CINDY L. CHITTY

E

~ DESCRIPTION ~ DISTRICT

200
MILLAGE

' 353.20

ASSESSMENT RATIO

GOVERNMENT AGENCIES RESPONSIBLE FOR MILLAGE & TAX DOLLARS

% OF BILL TAXING ENTITY MILLAGE

15.26% County Operating
County Debt
County Library
County Capital Improvements
Children in Crisis
0.50% Senior Citizens Centers

6.00% _County Fire
50.56% School Operating
18.40% School Debt
2.54% School Vocational
Slasisicenisiani

100.00% Sub Total

[

N

_.
o~
bo&ics IS~ om0t

Looo lvoo==n~
bSO 3 JocSoco0o0

Less School Tax Credit Savings
Plus SWUF(Solid Waste User Fee)
Plus STWMF(Stormwater Management Fee)

Grand Total

2024 Real Estate
Tax Notice

RO AT

TMS 1531301075000

Mailing address changes should be submitted in
writing and sent to the Assessor's office located at -
201 Johnston St, St. George, SC 29477.

You may alse submit your request onfine by visiting
www.DorchesterCountySC.gov/addresschange.

Please note the address change requested will
apply to the next tax year, not the current year.

|/
"

CURRENT VALUES & PRIOR YEAR TAX INFORMATION
: LOS/ 1 ~ ACRES 000
BLDGS/IMPR. e
TOTAL TAXABLE VALUE 556,000
ASSESSMENT RATIO 4%
TOTAL ASSESSED VALUE 22,240

PRIOR YEAR TAX
INCLUDES TAXES AND FEES 3,932.47

TAX CALCULATION .
Assessed Value 22,240
X Tax Millage 35320
= Taxes before credits & fees 7,855.17
- 4% Legal Residence/School Tax Credit -4172.22
- Homestead Exemption 0.00
+ Fee Totals 145.00

TOTAL AMOUNT DUE: 3,827.95
DUE BY: 1/15/2025

Revenue
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Cash

Reserves

July August September October November | December January February March April May June TOTAL
Beginning Balance: 64,894,865 | 72,363,612 | 63,214,315 | 53,470,317 | 47,341,658 | 48,542,915 | 48,017,451 | 52,688,124 | 85,379,346 | 85,411,211 | 82,884,307 | 77,994,387 | 56,326,168
General Fund Revenue
Property Taxes (456,090) 1,667,323 1,575,598 1,377,827 2,234,488 5435928 | 15,991,000 | 37,952,233 1,276,098 1,534,645 1,876,736 2,120,835 | 72,586,621
Fee in Lieu of Tax Revenue - - - - - (370,367) - 167,621 77,615 - 60,375 2,550,394 2,485,638
Interest 384,749 312,105 314,960 254,157 231,604 212,340 160,000 160,000 150,000 150,000 150,000 150,000 2,629,915
Other Local Sources 167,385 60,014 17,187 68,952 70,826 118,552 49,044 14,426 63,602 75,502 38,044 121,517 865,051
Total "Local" GF Revenue 96,044 2,039,442 1,907,745 1,700,936 2,536,918 5,396,453 | 16,200,044 | 38,294,280 1,567,315 1,760,147 2,125,155 4,942,746 | 78,567,225
State Aid to Classrooms 10,201,775 10,201,775 10,135,557 | 10,468,662 | 10,468,662 | 10,468,662 9,695,310 9,695,310 9,695,310 9,695,310 9,695,310 9,695,310 | 120,116,953
Other State rev - 27,261 42,969 1,251,979 86,542 53,706 19,924 132,216 40,785 26,598 96,508 412,064 2,190,552
Trans Worker/Retiree Insur 701,214 624,464 624,464 836,806 836,806 969,112 969,111 969,111 969,111 969,111 969,111 969,111 10,407,532
Act 388 Tax Relief Tier |l - - - 3,574,575 3,574,575 3,574,575 - 3,373,857 6,747,714 4,373,858 4,373,858 6,764,518 | 36,357,530
Homestead Exemption - - - . - - - 1,228,485 - 1,228,485
Merchant's Inventory - 44,766 - 44,766 - - 44,766 - 44,766 - 179,064
*Trf EIA State Aid Classrm 2,104,583 2,104,583 2,090,922 2,090,922 2,090,922 2,090,922 2,000,101 2,000,101 2,000,101 2,000,101 2,000,101 2,000,101 | 24,573,460
Total "State" GF Revenue 13,007,572 | 13,002,849 | 12,915,226 | 18,222,944 | 22,984,076 | 17,751,750 | 12,684,446 | 16,215,361 | 20,410,469 | 17,681,505 | 18,708,139 | 19,887,181 | 203,471,518
Impact Aid - - - 23,111 - - - 50,000 73,111
Total "Federal" GF Revenue - - - 23,111 50,000 73,111
Expenditures:
Total Expenditures 5,634,869 | 24,191,588 | 24,566,969 | 26,052,539 | 24,319,737 | 23,696,778 | 24,213,817 | 21,818,419 | 21,945919 | 21,968,556 | 25,723,214 | 46,548 144 | 20n A30), 551
Cash Reserve 25.06% 21.89% 18.52% 16.40% 16.81% 16.63% 18.25% 29.57% 29.58% 28.70% 27.01%




$70,000,000

$60,000,000

$50,000,000
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$10,000,000

$0

= General Obligation Bonds = 2021B ACQ - 2023 IPRB - 2024 REF Bonds
$803,118
$0 $802,695
$791,199 $6,000,000
$6,082,000
$6,082,000
$16,260,000
$16,160,000
$15,660,000
$35,527,519
$5280000
$12,269,061 $13,135,460 $14,032,759
$10,790,836 $11,907,403 $11,907,207 $11,907,207
5m i $m1 $ﬁ5 $m5
2025 2026 2027 2028

= Series 2024 Bonds = Referendum Bonds * Annual Mainenance Bonds - Annual Technology Bonds = Bonding Interest Placeholder
650 Mlllaqe Rate —
$511,890
$511,890
$803,110 $6,000,000
$803,113 $6,000,000
$803,113 $6,000,000
$6,000,000
$6,000,000
$16,260,000
$16,260,000
$16,260,000
$16,260,000
g 5,260,000 $511,890 $511,890
$ 0 $6,000,000 $6,000,000
$ 0
0
oo 47000
$W0 $0 $0 $0
g 1,796,810 R $16,260,000 $16,260,000
$14,942 886
$24,565,010 $24,566,111
$11,907,207 $11,907,207
$11,907,207
1 $1
m $8,049,085 $H5 $Ms
$4,016,901
$0 $0
2029 2030 2031 2032 2033 2034 2035
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Salary & Benefit

2023-24 $5,800,000 $4,900,00 $0.00 $4,200,000 $7,100,000 $900,000 $5,800,000 $27,900,000
2024-25 $12,110,000 $670,000 $670,000 $2,400,000 $2,300,000 $900,000 $3,900,000 $26.400,000
2022-23 to 2023-24 Budget Increase $237,657,195  $266,412,413 $28,755,218 121%
2023-24 to 2024-25 Budget Increase $266,412,413  $288,748,486 $22,336,073 1.73%

v'$2,000 Signing bonus for new hires (teachers)

v'$3,000 Signing bonus for new hires (Special Education Teachers)
v'$2,500 increase to every step of the teacher salary schedule (2023-24)
v'$5,500 increase to every step of the teacher salary schedule (2024-25)
v'4% increase to the classified staff and administrative salary schedules

v'/Additional increases for TAs, Bus Drivers, Adult Support Staff, and Custodians

v'Funding to meet the state mandated increase in healthcare and retirement costs
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Challenges/Successes

HUSi"E Developments @xth Lowest Funded School District in the Stateh
South Carolina

Dorchester County 1 0,1 34 ' -

Town of Summerville 4,039
Future Developments 2,923 cou ntry
TOTAL 17,096 » Housing development causing overcrowding in a

sector of the school district

< Community supported a referendum to address the
facility needs of the district

>+ DD2 continues to achieve academically largely in
part to the loyalty of the staff

«» State and National accolades continue, despite the

Qnding gap
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