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Ashley Ridge High School 

JROTC



Invocation

Schoneke Summerhill
Beech Hill Elementary School
DD2 2023 Teacher of the Year



Welcome

Dr, Ashley Wimberly
Board Chair
Dorchester School District 2





District Teacher of 

the Year 2024

Sarah Nesbit
Summerville High School



Dr. Shane Robbins, ATC
Superintendent of Schools

“As a leader, it is so important that your words equal 

your actions.  It is imperative that you make sure that 

you go through self-evaluation process on a daily basis to 

make sure that your actions are in line with your words.  

You must do what you say and say what you do”

-JON GORDON 

        You win in the Locker Room First; 
        The 7 C’s to Build a Winning Team

Culture

Contagious

Consistent

Communicate

Connect

Commitment

Care



Student Enrollment
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Demographics



Our Team
1,874 Certified employees

✓ $53,208 average salary

✓ 24.5% inexperienced teachers

✓ 53.6% have advanced degrees

2,142 classified employees

✓ Transportation

✓ Food Services

✓ Nursing

✓ Security

✓ Maintenance

✓ Custodial

✓ Technology

✓ Secretary

✓ Paraprofessionals

4,016
Largest Employer in Dorchester County



Areas of Excellence

National Blue Ribbon School

Sand Hill Elementary School

Beech Hill Elementary School

Rollings Middle School of the Arts

Oakbrook Elementary School

Flowertown Elementary School

Summerville Elementary School

Knightsville Elementary School

Palmetto’s Finest

Joe Pye Elementary School

Gregg Middle School

Ft. Dorchester Elementary School

Ashley Ridge High School

Beech Hill Elementary

William Reeves Elementary School

Newington Elementary School

Summerville Elementary School

Oakbrook Elementary School

Flowertown Elementary School

Spann Elementary School

Rollings Middle School of the Arts

➢ 90 National Board Certified 
Teachers

➢ State Teacher of the Year 
Finalists

➢ Elementary Principal of the Year

➢ School Librarian of the Year 
(just announced)

➢ AND MANY MORE



SC Education Funding Dashboard
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Expenses
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Local
Revenue



Cash                   Reserves
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Salary & Benefit 

2-Year Summary Teacher Salaries Classified/ 

Admin Salaries

ECA Salaries Benefit Cost 

Increase

Employee 

Retention Bonus

New Teacher 

Signing Bonus

New Positions 

for Growth

Total

2023-24 $5,800,000 $4,900,00 $0.00 $4,200,000 $7,100,000 $900,000 $5,800,000 $27,900,000

2024-25 $12,110,000 $670,000 $670,000 $2,400,000 $2,300,000 $900,000 $3,900,000 $26.400,000

2022-23 to 2023-24 Budget Increase $237,657,195 $266,412,413 $28,755,218 12.1%

2023-24 to 2024-25 Budget Increase $266,412,413 $288,748,486 $22,336,073 7.73%

✓$2,000 Signing bonus for new hires (teachers)

✓$3,000 Signing bonus for new hires (Special Education Teachers)

✓$2,500 increase to every step of the teacher salary schedule (2023-24)

✓$5,500 increase to every step of the teacher salary schedule (2024-25)

✓4% increase to the classified staff and administrative salary schedules

✓Additional increases for TAs, Bus Drivers, Adult Support Staff, and Custodians

✓Funding to meet the state mandated increase in healthcare and retirement costs



Location 10-Year Forecast

Dorchester County 10,134

Town of Summerville 4,039

Future Developments 2,923

TOTAL 17,096

Challenges/Successes

❖Sixth Lowest Funded School District in the State of 

South Carolina

❖Teacher salaries rank near the bottom of the low 

country

❖Housing development causing overcrowding in a 

sector of the school district

❖Community supported a referendum to address the 

facility needs of the district

❖DD2 continues to achieve academically largely in 

part to the loyalty of the staff

❖State and National accolades continue, despite the 

funding gap



Mr. Ralph Hayes
Executive Director
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