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The Original Proposal and Outcomes
Scope of Work: The complete analysis of Curriculum for grades K-12, to 
include, but not limited to:

• Analysis of all written curricula for core subject areas and 
supplementary subject areas

• Analysis of all taught curricula through course evaluation

• Analysis of both horizontal and vertical alignment of all curricula

• Analysis of curricular alignment to the PA State Standards

• Analysis of the delivery of curricula, as it relates to the most efficient, 
appropriate and best instructional practices

• Final written report of all analyses and will include suggestions and 
recommendations, also



•Virtual Meetings with Dr. Julie Franczyk

•Onsite Visit on September 29, 2024

•Extensive Review of Curriculum in Atlas

•Extensive Review of submitted written Curriculum

•Compilation of Data

•Written Report

•Review of Written Report with District 
Administrators

Methodology
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Atlas – Understanding by Design

• Jay McTighe and Grant Wiggins developed a platform for 
creating written and articulated curriculum (UbD).   
McTighe and Wiggins’ work is widely viewed as the “gold 
standard” for writing curriculum.

• The online curriculum warehouse utilized by Chartiers 
Valley is Atlas which has a foundation in UbD.

• Atlas follows the UbD theories.



Stages in Atlas

Stage 1

• What is the purpose of the 
unit?  What are the major 
takeaways?

• Components:  Standards, 
Enduring Understandings, 
Essential Questions, Content, 
Skills, Vocabulary

Stage 2

• How will you gauge student 
learning?

• Components: Assessments, 
Performance Tasks

Stage 3

• How will students learn?

• Components: Learning 
Activities,  Differentiated 
Instruction, 
Modifications/Accommodations,
Technology Integration, 
Resources, Teacher notes and 
Reflections



Artificial Intelligence (AI)

• While UbD and Atlas are the most appropriate and 

effective means to document and evaluate 

curriculum, this report also incorporates an 

analysis through AI, and specifically ChatGPT

• For each level, the prompt for ChatGPT included a 

request for information about the respective “ideal” 

curriculum



Elementary 
(Primary and Intermediate)
Atlas 

• About 29 courses listed

• Most have at least Stage 1 completed

• The specialty areas (ex: art, music, physical education, etc.) are 
missing

• The fifth grade curriculum for Stage 1 is very well done

AI

• Both primary and intermediate curriculas seem to have many 
positive connections to the ChatGPT “ideal” curriculum

• But there’s little verification in data to support that assertion



Elementary Curriculum 
Recommendations/Considerations

Detailed Recommendations/Considerations are available in the Written Report.  Just a few ideas:

Curriculum:

• Continue excellent work in Atlas

• Finish Stage 2 and Stage 3 for each course

• Internally evaluate vertical and horizontal alignment in taught curriculum

Instruction:

• Link standards to units, lesson plans and daily instruction

• Evaluate Resources for PA standards alignment

• Review of Lesson Plans

Assessment

• Link standards to assessments

• Develop a comprehensive assessment plan

• Create common formative and summative assessments

• Use data to review curriculum, instruction and student achievement



Middle School

Atlas

• 56 core courses listed

• About 40 courses have Stage 1 information

• Several missing core (ex: Literature, Math) and elective courses

• Less than half have any Stage 2 or 3 information

AI

• Some positive connections to the “ideal curriculum

• Similar issues as Atlas – missing information

• No sufficient evidence found for many aspects



Middle School Curriculum 
Recommendations/Considerations

Detailed Recommendations/Considerations are available in the Written Report.  Just a few ideas:

Curriculum:

• Fully develop written curriculum with clear links to standards

• Complete Stage 2 and Stage 3, every component, for each course

• Explore cross-curricular options to connect student learning to PA Standards

Instruction:

• Link standards to units, lesson plans and daily instruction

• Evaluate resources for PA standards alignment

• Provide differentiated professional learning in instructional best practices for middle school 

students

Assessment

• Link standards to assessments

• Develop a comprehensive assessment plan

• Create common formative and summative assessments

• Use data to review curriculum, instruction and student achievement



High School

Atlas

• About 187 courses analyzed – those listed in Atlas, provided in 
paper copy or listed in CVHS Program of Studies

• Only about 59 courses have Stage 1 information

• Only about 10 courses have any Stage 2 information, none have 
Stage 3 information

• Detailed list by department is included in the written report

AI 

Same deficiencies as found in Atlas



Department # of Courses Listed # of Courses with at 
least some 

information

# of Courses with at 
least some link to 

Standards

Applied Engineering 
and Technology

31 0 0

Art 23 5 4

Business 9 1 0

Computer Science 6 0 0

English 20 17 15

Family & Consumer 
Science

6 5 3

Mathematics 22 7 4

Performing Arts 16 6 5

Physical Education 8 5 3

Science 18 18 16

Social Studies 14 8 8

World Languages 14 15 0

Total 187 87 58

Written Curriculum Progress by High School Department



High School Curriculum 
Recommendations/Considerations
Extensive list can be found in the written report.  Just a few:

Curriculum:

• Develop written curriculum with clear links to standards; 
complete all stages and components for all courses that are 
being taught

• Limit the number of electives available

• Explore overlap with courses provided at the Parkway West 
Career and Tech Center, eliminate duplication

• Explore cross-curricular options to connect all student 
learning to PA standards



High School Curriculum 
Recommendations/Considerations
Instruction

• Link PA and course standards to units, lesson plans, and daily 
instruction

• Evaluate Resources for PA standards alignment

• Provide differentiated professional learning in instructional best 
practices for high school students

Assessment

• Link PA and course standards to assessments

• Develop a comprehensive assessment plan

• Create common formative and summative assessments

• Use data to review curriculum, instruction, student achievement



District Wide 
Suggestions/Considerations
Extensive List found in the written report.   Just a few ideas:

• Create and embrace a culture of putting ALL students first and student achievement as a 
priority

• Consider allotting more professional learning time for developing and analyzing curriculum, 
improving professional practice, and using data to inform instruction

• Complete the written curricula for all subjects, all grade levels

• Perform internal analysis of vertical and horizontal alignment through department chairs, 
teams of teachers

• Consider the analysis of Lesson Plans

• Evaluate taught curricula and incorporation of best instructional practices

• Develop a comprehensive assessment plan, consider universal screeners, such as NWEA MAP 
assessments

• Develop district  and school wide data teams to analyze all available data for curriculum, 
instruction and assessment

• Review and consider suggested theoretical resources found in the Written Report



Questions?

Thank You!


