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29 YEARS AGO

Andrew Buchanan - 1981
Coldbrook

Duffield

Falling Spring - 1966
Fayetteville - 2006
Guilford Hills - 1957, 1963
Grandview - 1950
Hamilton Heights - 2007
King Street

Letterkenny

Lurgan - 1958, 1965
Marion - 2014

Mary B. Sharpe

New Franklin - 1950, 2012
Portico

Scotland - 2005

South Hamilton - 1990
Thaddeus Stevens - 1974
U.L. Gordy

Reduction Actions

- Portico students along with some South
Hamilton students combined into Hamilton
Heights in 1999. HH had another additional 10
classrooms added to adjust boundaries in 2007.
- Letterkenny was closed and those students
went to Lurgan.

- Coldbrook students were split to BU and NF.

- Duffield students went to Fayetteville in 2006.
- UL Gordy, Mary B Sharpe and King Street
combined into Ben Chambers (2007).

This reduced the number to the present day 13.

CASHS opened with the addition and North and
South were created from the old CAMS and J.
Frank Faust Jr. High. CMS was built in 2010 to
lower the number of students going to CASHS

and increase the number of students attending
FCCTC.



CASD
17 School Buildings
+ 13 Elementary
+ 4 Secondary




Educational Program Guiding Principles

One Town One Trojan Community

Small groups Special Education
Spaces - and English
Additional Language Spaces in
i All Buildings
Services

O
O?O \ Comparable /

L Educational Spaces
and Programs

Project Spaces

Schools to a 5/6 and

Collaboration and / 1 \ Move from 2 Middle

Future Focused . 7/8 centers and

Programs [‘O‘, consolidate
(STEM, Al, Early ,@,*-* elementary bldgs.
4

Childhood v
Education)



Status Quo -

K-5, 6-8, 9-12

Scenario 1 - K-4, 5-6, 7-8, 9-12

Scenario 3 - K-3, 4-5, 6-8, 9-12

Scenario 2 -

Scenario 5 -
Scenario 6 -
Scenario 7 -
Scenario 8 -

K-4, 5-7, 8-12

K-2, 3-4, 5-6, /-8, 9-12
-2, 3-5, 6-8, 9-12

, 1-4, 5-6, 7-8, 9-12

, 1-3, 4-6, /-8, 9-12



\ 3 Coalition Meetings

\
Communication

2 Public Forums (to date)
17 Staff Presentations

3 School Board
Presentations
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FACILITY STUDY SUMMARY

¢

Geographical &

Future Enrollment Building Capacity vs
(10 Years) Student Enrollment

-4

Population Overview

Option Development

Educational Program Facility Conditions &

Overview and Vision Costs to Upgrade

and Analysis of Options



Study Assumptions

At this level of study the two answers being sought are, (1) Is the scenario being considered
educationally and physicallyfossible? and if the scenario is educationally and physically possible, (2)
What is the likely cost range:

To answer these questions, the following assumptions were made:

Enrollment projections, utilizing growth rates for for the district as a whole, for each existing and
proposed grade alignments, each building and individual grade.

As redistrictinﬁ cannot be avoided regardless of the potential options. As a result, consideration
was given to the location of each school within the district.

It is assumed that any grade realignment will occur by Fall 27 — Fall 28.

A 5% leeway was incorporated into the projected capacity required to allow for redistricting,
decentralization in special education and support programs, and unanticipated growth.

IThe implementation of any solution will need to be phased and minimize the disruption to current
earning.

Cost estimates are shown as total project costs and are intended to provide an order of magnitude
of any given project for decision making.



Chambersburg Area School District Educational Vision

As the Chambersburg Area School
District look towards the future,
what academic and support
programs does the district want to:

* keep?
 change?
e add?

e end?




Chambersburg Area School District Educational Vision

: As the Chambersburg Area School
T ! District identifies the academic and
support programs that meet the
current and future needs of its
students can those programs:

 be best located to meet student need?

e be accommodated in current facilities?

* impact capital improvements

* maintained as the district population
and demographics change?




Co '
re Challenges Facing the School District

Physical
Condition of
several
Elementary
Schools

12



30 YEAR ENROLLMENT HISTORY

Chambersburg Area School Dlstrict
Thirty-Year Enrollment History

8977 9330 9361

8127 8092 7941 7935 7941

8523 8856
8103 7945 7943 7922




Best Practices for School Planning Consider:

Elementary schools operating with 80% to 90% of their seats filled are
considered to be efficient. However, there are sound reasons why elementary
schools may operate with as low as 70% of seats utilized. These reasons may
include location, geography, unique populations, non-traditional educational
programs, and/or for cultural reasons.

As the utilization of elementary schools begins to rise to 90% or fall to 70%, they
should be monitored closely for increasing inefficiencies.

With more than 90% or less than 70% of the seats filled an elementary school is
typically considered in efficient. Students in buildings with these utilization rates
often have different educational experiences than students in elementary schools
in the same district that are operating efficiently.

14



Elementary Enrollment and Capacities
2023/24 v. 2024/25

School

Capacity

Educational
Capacity @
85%
Utilization
Rate

20023/24
Enrollment

% of
Facility
Utilized

2024/25
Enrollment

% of
Facility
Utilized

2023/24 to
2024/25
Enrollment
Delta

2023/24 to
2024/25
Utilization
Delta

Benjamin Chambers El Sch

725

616

564

583

19

2.62%

Buchanan El Sch

325

276

239

251

12

3.69%

Falling Spring El Sch

300

255

242

256

14

4.67%

Fayetteville El Sch

500

425

465

93.00%

481

96.20%

16

3.20%

Grandview El Sch

300

255

293

97.67%

277

92.33%

-16

-5.33%

Guilford Hills El Sch

300

255

176

191

15

5.00%

Hamilton Heights El Sch

600

510

544

90.67%

553

92.17%

9

1.50%

Lurgan El Sch

275

234

119

121

2

0.73%

Marion El Sch

300

255

266

292

97.33%

26

8.67%

New Franklin El Sch

250

213

200

206

6

2.40%

Scotland El Sch

450

383

438

97.33%

460

102.22%

4.89%

South Hamilton El Sch

300

255

267

275

91.67%

2.67%

Stevens El Sch

350

298

305

305

0.00%

4975

4229

4118

4251

2.67%




CASD Elementary School Utilization:

Falling Spring Elementary School (81% to 85%), New Franklin Elementary School
(80%-82%), Benjamin Chambers (78% to 80%)

Andrew Buchanan (74% to 77%), Benjamin-Chambers{78%+te-80%7}, Thaddeus
Stevens Elementary School (87% to 87%)

Fayetteville Elementary School (93% to 96%), Grandview Elementary School (97% to 92%),
Hamilton Heights (91%-92%), Marion Elementary School (89% to 97%), Scotland Elementary
School (97% to 102%), South Hamilton Elementary School (89% to 92%)

Guilford Hills Elementary School (59% to 64%), Lurgan Elementary School (43% to 44%)

16



Best Practices for School Planning Consider:

Secondary schools operating with 75% to 85% of their seats filled are considered
to be efficient. There are sound reasons why secondary schools operate with as
low as 65% of seats utilized. These reasons may include location, geography,
unique populations, middle school teaming, large and diverse academic
programs, non-traditional educational programs, and/or for cultural reasons.

As the utilization of secondary schools begins to rise to 85% or fall to 65% of seats
utilized, they should be monitored closely for increasing inefficiencies.

With more than 85% or less than 65% of the seats filled a secondary school is
typically considered in efficient. Students in buildings with these utilizations rates
often have different educational experiences than students in secondary schools in
the same district that are operating efficiently.
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Secondary Enrollment and Capacities
2023/24 v. 2024/25

School

Capacity
(PDE
Except for
CAMS is
Program
Capacity)

Educationa
Capacity @
80% MS
and 85%
HS
Utilization
Rate

20023/24
Enroliment

% of
Facility
Utilized

2024/25
Enrollment

% of
Facility
Utilized

2023/24 to
2024/25
Enrollment
Delta

2023/24 to
2024/25
Utilization
Delta

Chambersburg Area MS - North

1635

1390

1050

1073

23

1.41%

Chambersburg Area MS - South

1450

1233

1074

1025

49

-3.38%

Middle School Total:

3085

2622

2124

2098

-26

-0.84%

Chambersburg Area Senior High School

3315

2818

2324

2340

16

0.48%

Chambersburg Area Career Magnet School

706

634

634

706

22

3.12%

High School Total

4021

3502

3008

3046

38

0.95%

Secondary Total:

7,106

6,124

5,132

72.22%

5,144

72.39%

12

0.17%




CASD Secondary School Utilization:

Chambersburg Area Senior High School (70% to 71%) with CASHS (74% to 75%),
Chambersburg Area Middle School North (74% to 71%)

Chambersburg Area Middle School South (62%), ChambersburgArea-Middle-School

19
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Chambersburg Area School District Educational Vision

Address Aging Infrastructure

Create Comparable Educational Experience / Programs Across All Schools

Decentralize Special Education Services

Alter Instructional Spaces to Better Reflect Where and How Students will Work and Learn
in the Future

Create Space and Opportunities for Focused Intervention

Realignment of Attendance Boundaries

Change Grade Alignment

Consolidate/Repurpose School Buildings

Increase Opportunity for Career Based Programs

Create Educational and Professional Spaces that Help Attract and Retain Employees and
Itinerant Staff from Sister Agencies

All is contingent on staying within the financial means of the District.
21



FACILITY ASSESSMENTS — AGING INFASTRUCTRE

CAMS SOUTH 1972

 Comprehensive Renovations required — 174,000 SF
 Replace ALL MEP & IT systems
* Replace all original interior finishes, equipment, casework,
Site work, Storm water, parking
 ADA & IBC compliance
» Address undersized core / academic spaces
s Anticipate costs to maintain due to significant aging

systems

CAMS NORTH 1952/1993/2017
e Comprehensive Renovations required — 202,000 SF
* Replace ALL MEP & IT systems
* Replace all original interior finishes, equipment,
casework, Site work, Storm water, parking
 ADA & IBC compliance
» Address undersized core / academic spaces




OPTIONS EVALUATED
Scenario O:; Status Quo — K-5, 6-8, 9-12
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Option 4: Realign K-3, 4-6, 7-8, 9-12

OPTION 4: K-3, 4-6, /-8, 9-12

REALIGN K-3, CONSOLIDATE, REDISTRICT, AND PHASED RENNOVATIONSOVERTIME

ELEVENTARYSCHOOL 1 EBVENTARYSCHOOL 2 HBVENTARYSCHOOL 3 ELBVENTARYSCHOOL 4
ELBVENTARYSCHOOL 5 ELEMENTARY SCHOOL 6 HBEVIENTARY SCHOOL 7 ELEVENTARYSCHOOL 8

H BVIENTARY SCHOOL 9

REALIGN TO4-6 AND RENNOVATENORTH AND COMPRHENSI VERENNOVATION TO SOUTH AND/ ORNEWBUILD

‘A VIO3dS FZIvdINgD3d

REALIGN TO 7-8 AND RENNOVATEAND ADDITIONS TONORTH AND/ OR 7-8 NEWBUILD

PHASED RENNOVATIONS OVER TIME, MAINTAIN PROGRAMS, OR RENNOVATE TO EXPAND PROGRAMS, OPPORTUNITY TO

REPURPOSE ELBMENTARY SCHOOL FORADDITIONAL CAREER/ HYBRID PROGRAMS

REPURPOSEUP TO 5 ELEMENTARY SCHOOLS

ELEVENTARYSCHOOL 10 H BEMENTARYSCHOOL 11

ELEMENTARYSCHOOL12 ~ HEMBENTARYSCHOOL13

Possible 5th with Additions/New Build

NEW BUILD ALLOWS REPURPOSE OF AMIDDLE SCHOOL

NEW BUILD ALLOWS REPURPOSE OF AMIDDLE SCHOOL

REPURPOSING OF AN ELEMENTRAY AND/ ORMIDDLE
SCHOOL ALLOWS FOR EXPANDED CAREERANDHYBRID
PROGRAMMING




Scenario 4

Modeled
School Capacity K

SCENARIO4 Realign to K-3, 4-6, 7-8, 9-12

Total
Capacity .
2 3 4 5 oMl Repurpose: Lurgan, Gulliford
[ 8 |

R Hills, Falling Spring and
] EEmEamry ~ndrew Buchannan, and one
|

[ 69 |

I

Grandview Hementary School (300)
Lurgan Bementary School (275)
New Grandview

[ |

“-_- of the two middle schools.
[ 0 | u4  [000%|
[ 0 | [0
I R
| ™ |72
I R N
| 0 | 148  [5020%]
[ 0 | w7 [e3%)
[ 0 | 17 [[000%|
(2 | o [ o [

]
] 99 [1175%%
]

Familton Peights Bementary Sehool (600) w2 | % | 0 | 0 | me | eem
Andrew Buchanan Bementary School (325)

Benjarmin Chambers Bementary School (725) > | @ | e | e | ® | 0 | 0 | 3w |5
Thaddeus Stevens Hementary School (350) | 5 | @ | o [ o | 20 [57.14%]

% | & |

Regonal Addiions I R I IR I R R BN A dd career programs to 9-12.

I I IR R I BN R N R )
I I N B

CGuilford Hills Hementary School (300)
Fayetteville Hementary School (500)
Regional Additions

B | 8 |
Replace Grandview with 500

0 |
0 |
| 50 |
| 50 |
]
Scotland Hementary School (450) | 450 |
0 |
| 50 |
[ 0 ]
_-E- seat elementary school.

New Franklin Bementary School (250) 34
South Hamilton Hementary School
Falling Soring Hementary School (300)
Marion Hementary School (300)

Regional Additions . 0 |

(o]

l
~
(o¢]

Construct a new 4-6 facility.

schools to a 7/8 facility.



Scenario 4

If scenario 4 were enacted given a 1% to 1 2% growth rate, the K-3 realignment, and
building capacities the district is projected to reach 85% capacity in 5 to 8 years and
should begin to plan for the potential of adding additional K-3 seats.

Ed. Capacity Based on 85% of Full Capacity: 3379
K-3 Enrollment: 3113
% of Total Capacity Utilized: 78.31%
Seats Remainingto 85%: 266
At 1-1.5% Growth Rate it Will Take How Many Years to Reach 85%. 3113 3113

Year 1 3144 3160
Year 2 3176 3207
Year 3 3207 3255
Year 4 3239 3304
Year 5 3272 3354 84.37%
Year 6 3305 3404 85.63%
Year 7 3338

Year 8 3371 84.80%
Year 9 3405 85.65%




Scenario 4

Renovate 1 of 3that were to be repurposed or the equivalent
Based on 85%o0f Capacity:

K-3 Enrollment:

%of Total Capacity Utilized:

Seats Remainingto 85%

At 1-1.5%Growth Rate it Will Take How Many Years to Reach 85%:

Year 1
Year 2
Year 3
Year4
Year 5
Year 6
Year 7
Year 8
Year 9
Year 10
Year 11
Year 12
Year 13
Year 14

3634
3113
72.82%
521
3113

3144
3176
3207
3239
3272

Year 15

Year 16

If scenario 4 were enacted
and a 300-seat addition was
constructed on an existing
elementary school or one of
the elementary schools were
renovated rather than
repurposed, givena 1% to 1
%% growth rate, the K-3
realignment, and building
capacities the district is
projected to reach 85%
capacity in 10 to 15 years and
should begin to plan for the
potential of adding additional
K-3 seats.




Option 4: Realign K-3, 4-6, 7-8, 9-12

PHASE 1 - PRELIMINARY TOTAL ESTIMATED PROJECT COSTS
PROPOSED |y 1sTING | EXISTING | PLANNED SF OF NEW
FACILITY GRADE PROPOSED SCOPE TOTAL SF TOTAL ESTIMATED COST RANGE
AREA CONSTR.
CONFIG. CAPACITY | CAPACITY
OPTION 4
New K - 3 Elementary K-3 NA NA 500|  New Construction 85,000 85,000| $ 34,691,267 $ 36,517,123
New 4-6 Elementary 4-6 NA NA 2,450  New Construction 330,000 330,000 | $ 122,965,397 $ 128,088,955
CAMS North 780r56 | 202,0000 1,650| 1,950 Additions/Renovations 30,000 232,000 $ 62,684,970 $ 65,984,179
CAMS South 7-80r56 | 174,0000 1,450 1,950| Additions/Renovations 56,000 230,000 | $ 78,517,944 $ 82,443,841.24
CAMS North OR South 7-8 NA NA 1,950|  New Construction 230,000 $ 90,652,514 $ 95,423,699

Challenges
* Cost

Opportunities
* Highest impact to the greatest number of students
» Alleviates capacity issues at the elementary level

* Best long-term expenditure, new building/low
operating costs
Most efficient with staffing / operational costs




Option 1: Realign K-4, 5-6, 7-8, 9-12

SCENARIO1: K-4, 5-6, 7-8, 9-12

REALIGN K-4, CONSOLIDATE, REDISTRICT, AND PHASED RENNOVATIONS OVER TIME REPURPOSE UP TO4 H BVENTARY SCHOOLS
HEVENTARYSCHOOL  HEVENTARYSCHOOL2 HBEMENTARYSCHOOL3 — HEMBENTARY SCHOOL AND ELBVENTARYSCHOOL ~ ELEMENTARY SCHOOL
HEVENTARYSCHOOL B BVENTARYSCHOOL6 HEMVENTARYSCHOOL7  HEMENTARYSCHOOL Possible 3rd with Possible 4th with
==V ENanace (00 BN H FMENTARY SCHOOL § BHLBVIENTARY SCHOOL Additions/New Build Additions/New Build

)

) :

h

4

g

T REALIGN to 7-8 AND RENNOVATENORTH AND|<| OE\IE (llgall\l/l_IE’)RHEl\lSIVE RENNOVATION TO SOUTH AND/OR IF

SCHOOL ALLOWS FOR EXPANDED CAREERAND HYBRID

PHASED RENNOVATIONS OVER TIME, MAINTAIN PROGRAMS, OR RENNOVATE TO EXPAND PROGRAMS IF FEPURPOSINGOF AN ELEMENTRAY AND{ ORMIDDLE

PROGRAMMING



Scenario 1

SCENARIO 1
Total
Modeled Capacity
School Capacity K 1 2 3 4 5 Total Utilized
[ GadvewSemenayShol @9 | 0 | & | & | ®© | % | @ | o [ 21 | oo
[ WmEerenayShod@e®m | 0 | o | 5 | 2 | 1w | ® | o [ % | oo
| MNewGandiew [ so | | |} - [ o [ ]
| s ¢ ¢ [ [ 3% [6r40%]
- ¢ - r - ¢ [ |
[ SoladBereyShon @) | & | & | ® | o | ® | ® | 0 [ m |eom
[ GilodrilsEemenaySshool @0 [0 | 2 | » | ® | ® | ® | o [ s [ ook
 FoteileHementayShoo (00 | 50 | 8 | % | %5 | & | @ | 0 [ s | 7w
[ RgomaAdtos | o | [ | | | |
T w [ [ [ [ | e |
¢ ¢ - ¢ - r [
 NewmakinHememayShoo () | w0 | ® | ® | & | 3 | » | 0 [ 13
[ SuhtemionBemenayshool | @0 | & | & | & | 4 | & | 0 [ 20 |75
[ FlingSingHementayShool 0] [0 [ 4% | #© | » | @ | % | o | 26 [ 00w
[ WeonBemenayShool@) | 0 | & | & | 4 | & | & | 0 [ 2 | 700
 RegonaAdtos | o [ [ [ [
- e | e |
- - - - [ ]
| HamilionHeightsBementarySchool600) | 600 | 108 | 72 | 102 | 7 | % | 0 [ a7 | 7450%
| AndrewBuchananBementarySchool(8329 | 0 | 3 | 4 | 4 | 4 | 3B [ 0 [ 200 [ 000%
| BenjaminChambersHementarySchool (725 | 75 | % | wm2 | 91 [ 8 | 107 | 0 [ 486 | 67.08%
| ThaddeusSevensHementarySchool(350) | 30 | 51 | 48 | 5 | 44 | & [ 0 [ 264 | 7543%
| RegoralAddiios | o |} | ¢ | I {1
| s | 1 | 1 | 1407 84.00%
- I N R N A D D
665 | 708 | 0 [ 3665 | O220%

Realign to K-4, 5-6, 7-8, 9-12
Repurpose: Lurgan

Replace Grandview with 500
seat elementary school.

Place an addition on an existing
middle school and repurpose it
to a 5/6 building or construct a
new 5/6 building.

Place an addition on an existing
middle school and repurpose it
to a 7/8 building or construct a
new 7/8 building.

Add career programs to 9-12.

Redistrict



Scenario 1

In this scenario if the district wishes to repurpose
Gulliford Hills, Falling Spring and Andrew Buchannan
(Like Scenario 4), the result will be a 286-seat shortfall
of the 85% utilization target.

If one of the elementary schools (300 seats) that the
district wishes to repurpose were renovated, the result
will be a 31-seat shortfall of the 85% utilization target.

If two of the elementary schools (600 Seats) that the
district wishes to repurpose were renovated, the
elementary schools are projected to be at 85% capacity.
Given a 1% to 1 2% growth rate, the K-4 realignment,
and building capacities the district is projected to reach
85% capacity in 4 to 6 years and should begin to plan for
the potential of adding additional K-4 seats.

Ed. Capacity Based on 85%o0f Full Capacity:

K-4 Enrollment:

% of Total Capacity Utilized:

Seats Remainingto 85%

At 1-1.5%Growth Rate it Will Take How Many Years to Reach 85%

Renovate 1 of 3that were to be repurposed or the equivalent
Based on 85%0f Capacity:
K-4 Enrollment:
% of Total Capacity Utilized:
Seats Remainingto 85%
At 1-1.5%Growth Rate it Will Take How Many Years to Reach 85%

Renovate 2 of 3that were to be repurposed or the equivalent
Based on 85%o0f Capacity:
K-4 Enroliment:
%of Total Capacity Utilized:
Seats Remainingto 85%

At 1-1.5%Growth Rate it Will Take How Many Years to Reach 85%
Year 1
Year 2
Year 3 3832
Year 4 3890
Year 84.20%
85.04%

3379
3665
92.20%
-286
o

83.77%
85.03%




Scenario 1

If three of the elementary schools (900 Seats) that the
district wishes to repurpose were renovated, the

elementary schools are projected to be at 85% capacity.

Given a 1% to 1 2% growth rate, the K-4 realignment,
and building capacities the district is projected to reach
85% capacity in 8 to 12 years and should begin to plan
for the potential of adding additional K-4 seats.

Renovate 3of 3that were to be repurposed or the equivalent
Based on 85%of Capacity:
K-4 Enrollment:
%of Total Capacity Utilized:
Seats Remainingto 85%

A 1-1.5%Growth Rate it Will Take How Many Years to Reach 85%
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9

Year 10
Year 11
Year 12
Year 13

4144
3665
75.18%
479

3665

4008
4048
4089
4130
4171

4129
4191

84.71%
85.56%

84.6%
85.96%




Scenario 1: Realign K-4, 5-6, 7-8, 9-12

PHASE 1 - PRELIMINARY TOTAL ESTIMATED PROJECT COSTS

PROPOSED
EXISTING | EXISTING | PLANNED SF OF NEW
FACILITY GRADE AREA PROPOSED SCOPE CONSTR TOTAL SF TOTAL ESTIMATED COST RANGE
CONFIG. CAPACITY | CAPACITY '

OPTION 1

New K - 4 Elementary K-4 NA NA 600 New Construction 95,000 95,000 | S 38,710,085 S 40,747,457
New 5-6 Elementary 5-6 NA NA 1,800 New Construction 280,000 | 280,000 | S 107,327,151 S 112,975,949
CAMS North 7-8 202,000 1,650 1,950 | Additions/ Renovations 30,000 | 232,000| S 62,684,570 S 65,984,179
CAMS South 7-80r56 | 174,000{ 1,450 1,950 | Additions/ Renovations 56,000 | 230,000 | § 78,517,944 S 82,443,841
CAMS North OR South 7-8 NA NA 1,950 New Construction 230,000 | S 90,652,514 S 95,423,699

Challenges
* Cost

Opportunities
* Impacts large number of students

* Alleviates capacity issues at the elementary level




Scenario; Status Quo
OPTION 0: STATUSQUO: K-5, 6-8, 9-12

PHASED RENNOVATIONS OVER TIME, ADDITIONS PLACED ON UP TOBEGHT SCHOOLS, REDISTRICT

H BEMENTARY SCHOOL 1 H BEMENTARY SCHOOL 2 H BEMENTARY SCHOOL 3 H BEMENTARY SCHOOL 4
H BVIENTARY SCHOOL 5 H EMENTARY SCHOOL 6 H EMENTARY SCHOOL 7 H BEVENTARY SCHOOL 8
H BVIENTARY SCHOOL9 H BVIENTARY SCHOOL 10 H BEMENTARY SCHOOL 11 H BMENTARY SCHOOL 12
H BVIENTARY SCHOOL 13

A 4

COMPREHENSIVE RENNOVATIONS OR REPLACEMENT PHASED RENNOVATIONS OVER TIME

\ 4

PHASED RENNOVATIONS OVER TIME




Scenario; Status Quo

STATUSQUO

Total
Modeled Capacity
School CapaCIty Total Ut|||zed

| GandviewHementarySchool (3000 |
-____---_
NewGandvew | w0 [ | | | | | |
N N N N N N T <27
0o o o . [ | ]
—  soumemswEm | wm [ w | e | v | ® | e | % [ m o
T GiodRbEsemysOIET o 3 | » | ® [ @ | » | ® | i [ows]
— FyeteileBerenaysioomg | w0 [ % | ® | w5 | @ | w | o | ||
T meeewmmes oo T o
0" [ [ w |me
_____---_-
 NewrawnBemenenyShod @y | 0 | m | ® | & | & | B [ @ | i [wem
——— cunremior Bemeaysioo | a | @ | & o | & | @ [ | s oo
T eigsmgEseeysol@) o0 | & | o | » | @ | % | & | [0
— Veonserewnso@) | w0 | & | & | % [ ® | & | @ [ on oo
[ eewssee [ o [ [ T p T
T [ | [ = |
_____---_-
m“m_
T AdesceeEeeEySa @0 ® | & | & | @ | ® | o
—enamin Gambms Bemevayshoal (8| 7| |1z | o | s | w7 [ | e | o]
—— Tradons Sovs ooy o0 | E0 | s @ | 5 | @ | e | a won]
——  mgomagws | o [ | | 1 1 [ | |
— % T & @
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Maintain K-5, 6-8, 9-12

Replace Grandview with 500
seat elementary school.

Bring buildings to code and
make the schools comparable.

Add career programs to 9-12.

Redistrict



Status Quo

In this scenario if the district wishes to repurpose
Gulliford Hills, Falling Spring and Andrew Buchannan
(Like Scenario 4), the result will be a 800-seat shortfall
of the 85% utilization target.

If one of the elementary schools (300 seats) that the
district wishes to repurpose were renovated, the result

will be a 545-seat shortfall of the 85% utilization target.

If two of the elementary schools (600 seats) that the
district wishes to repurpose were renovated, the result

will be a 290-seat shortfall of the 85% utilization target.

If three of the elementary schools (900 seats) that the
district wishes to repurpose were renovated, the result
will be a 35-seat shortfall of the 85% utilization target.

Ed. Capacity Based on 85%of Full Capacity:

K-5 Enrollment:

%of Total Capacity Utilized:

Seats Remainingto 85%

At 1-1.5%Growth Rate it Will Take How Many Years to Reach 85%:

Renovate 1 of 3that were to be repurposed or the equivalent
Based on 85%o0f Capacity:
K-5 Enrollment:
%of Total Capacity Utilized:
Seats Remainingto 85%
At 1-1.5%Growth Rate it Will Take How Many Years to Reach 85%:

Renovate 2 of 3that were to be repurposed or the equivalent
Based on 85%o0f Capacity:
K-5Enroliment:
Seats Remainingto 85%
At 1-1.5%Growth Rate it Will Take How Many Years to Reach 85%

Renovate 3 of 3that were to be repurposed or the equivalent
Based on 85%o0f Capacity:
K-5Enroliment:
Seats Remainingto 85%
At 1-1.5%Growth Rate it Will Take How Many Years to Reach 85%

4179
97.75%




Status Quo

Renovate 3 of 3that were to be repurposed and Add 300 Additional

If all three of the elementary schools (900 Seats) and a Seats or the equivalent Based on 85%of
ey . . Capacity:
300-seat addition was constructed at an existing S Eralmont.

elementary school (1200 seats total), the elementary | Seal's Remainingto 85%
. . . At 1-1.5%Growth Rate it Will Take How Many Years to Reach 85%:

schools are projected to be at 85% capacity. Given a 1%

to 1 %:% growth rate, the K-4 realignment, and building L2

capacities the district is projected to reach 85% capacity Year 3

in 3 to 4 years and should begin to plan for the potential Yeard

of adding additional K-5 seats.

Renovate 3 of 3that were to be repurposed and Add 600 Additional
Seats or the equivalent

If all three of the elementary schools (900 Seats) and a K-5 Enrollment:
new 600 seat elementary school were constructed or L1576 Growth Fete it Wil Take How Vora veare 1o Foca 596
two 300-seat additions were constructed at an existing e
elementary school (1500 seats total), the elementary Year 2
schools are projected to be at 85% capacity. Given a 1% il
to 1 %% growth rate, the K-4 realignment, and building o
capacities the district is projected to reach 85% capacity Year 7
in 7 to 11 years and should begin to plan for the YY?;‘;
potential of adding additional K-5 seats. vear 10

Year 11

4399
4179
220

4179
4221
4263
4306
4349

4654
4179
475

4179
4221
4263
4306
4349
4392
4436
4480
4525
4571
4616
4662

4370
4435
84.87%
85.72%

84.31%
85.16%

84.44%
85.71%

84.71%
85.98%




Scenario; Status Quo

SF/Area
Andrew Buchanan - ESSER 1981/2022 32,700 7,787
Benjamin Chambers 94,500 0]
Falling Springs- ESSER 1966/2022 26,000 11,360
Fayetteville 83,200 3,840
Grandview 1950/1963 25,000 11,360
Guilford Hills- ESSER 57/63/2022 27,650 11,360
Hamilton Heights 63/99/ 76,500 0
Lurgan - ESSER 54/68/2022 32,800 5,600
Marion 2016 37,200 3,840
New Franklin 1950/ 34,200 3,840
Scotland 65,000 3,840
South Hamilton 1990/2017 33,126 5,600
Thadeaus Stevens 1974/2022 44,000 11,360

79,787
MIDDLE SCHOOLS Dates
CAMS North 202,000 NA
CAMS South 174,000 NA

9,954,645
3,444,000
10,337,280
5,048,480
14,136,320
8,395,232
14,688,000
5,750,208
2,701,280
3,200,480
14,586,080
7,832,800

9,052,320
109,127,125

56,952,684
57,261,197

$

$
$
$
$
$
$
$
$
$
$
$
$
$

Total Estimated Project Cost

10,950,110
3,788,400
11,371,008
5,553,328
16,256,768
9,234,755
16,156,800
6,325,229
2,971,408
3,520,528
16,044,688
8,616,080

9,957,552
120,746,654

59,800,318
60,124,257

Challenges

Costs shown are to address comparable core
facilities only —i.e. separate cafeteria/kitchen

Does not address capacity or provide space to meet
ed program/ special education needs for students

Multi year phasing required, increased cost
escalation

Occupied phased renovations / impact to students
& staff

Requires Redistricting

Opportunities
* Maintains neighborhood schools

 While the costs will rise, they can be

spread costs over longer time



NEXT STEPS

* Establish which Option accomplishes the Districts Goals
e Evaluate Cost associated with a preferred option
e Establish a schedule for implementing a project(s)
* Financial Consideration
e Possible Phased Construction

@  Community Engagement / Outreach




SUMMARY

Scenario 4 Capacity Type Cost Range Capacity Infrastructure Program Consolidation

K-3/4-6/7-8/9-12
MNew K - 3 Elementary 500 | New Construction S35 M S37 M a;
MNew 4-6 Elementary 2,450 | New Construction 5123 M S128 M

Planned Enrollment /

$158 M $165 M
Scenario 1

K-4/56/7-8/9-12

New K - 4 Elementary Mew Construction

X

MNew 5-6 Elementary Mew Construction

Scenario 0 / Status Quo
K-5/6-8 f9-12
13 Existing Elementary Schools Add / Renov

Middle Schools

CAMS North 6-8 Renov Only
CAMS Morth 7-8 Add/ Renov
CAMS South 6-8 Renov Only
CAMS South 7-8 Add/ Renov

MNew Middle School Mew Construction
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FACILITY ASSESSMENTS — OPERATIONAL COSTS

Facilityinformation | Fscalver |sYearAverage
2021-2022 Cost per sgft 2022-2023 Cost per sgft 2023-2024 Cost per sgft| Cost per sgft
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*Costs do not include construction projects, light bulbs, custodial supplies, and items purchased for district-wide use



