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PSJA Early College Program (Academies & CTE)
Communications Plan 2023-2027

Situation Analysis:

SWOT

Strengths Weaknesses

e  District is well-known for its early college program e  Competition of education level (Early College vs CTE)

e Available at all schools e Need to encourage more students to participate, not just the top

e Numerous programs for students to choose from students
Opportunities Threats

e Opportunity to promote high-demand career programs e Nearby charters are also adding similar opportunities to their

e New programs being added such as Fire Science and Veterinary programs, just not at our scale

e Scheduling of courses for students may make signing up challenging

Research (Secondary & Informal):

According to the US Bureau of Labor Statistics Employment Projections for 2021-2023 Summary:

e Employment is projected to increase from 158.1 million to 166.5 million by 2031
e Healthcare and social assistance sector is projected to create the most jobs over the 2021-31 decade

e Leisure and hospitality, and other services--which include repair and maintenance services and personal care services--are
projected to be among the fastest growing over the 2021-31 decade



https://www.bls.gov/news.release/ecopro.nr0.htm

e Demand for professional and business services is expected to increase driven by businesses' need for technical expertise in
areas such as IT solutions and cybersecurity, management, marketing research, and other consulting and technical services
e Healthcare support occupations are projected to grow the fastest of all occupational groups, at 17.8 percent from 2021-31.
Projected fast-growing occupations in this group include:
o Physical therapist assistants
o Home health
o Personal care aides
o Occupational therapy assistant
e Demand for IT services, including cybersecurity services and cloud computing, will fuel demand for computer occupations.
Among the fastest growing mathematical occupations include data scientists, information security analysts, and statisticians

Goals:

e Toincrease the number of students enrolled in the PSJA Early College Program enrolled in an Academy, Associate Degree or
College Certificate

Objective:
e To help address the projected high demand needs in the workforce by increasing the number of PSJA ISD seniors graduating
with an Industry or College Certificates.
Publics:

*Internal — Current 10t grade students, parents

*External — Students, parents, staff alumni, community



Messages:

e Earn 2 years of College FREE

e Get ajumpstart on your career & future!

¢ Nationally recognized Early College Program!

e 12+ career pathways

e 20+ specialized programs

e Associate Degrees & Certificates

e Opento 11t and 12t grade students. Students must apply their 10t grade year.
e Gain a competitive edge in the workforce

e www.psjaisd.us/academies

e Free of cost to PSJA students

e In partnership with South Texas College and other higher-edge institutions
e High-demand, high-wage opportunities

Timeline:

August 2023 — August 2027

Strategy 1: Create a robust and high-quality campaign to market the opportunities available through the PSJA Early College Program.


http://www.psjaisd.us/academies

Phase | | 2023-2024

Tactics/Activities/Responsibilities:

TACTIC AUDIENCE PERSON DUE DATE NOTES
RESPONSIBLE
Initial meeting with CTE & Internal Claudia January 23, 2023 Met to plan promotion of Early College Program
College Readiness to plan opportunities in February for CTE month and after.
campaign
Present: Adriana Garcia, CTE Director; Linda Uribe-
Trevino; Claudia Lemus Campos, Communications
Director; Darline Gracia, Multimedia Coordinator
Photo shoots of numerous Internal Darline & Daniel January 2023 - February Programs to be photographed and video taped:
programs Ramos 2023 Automotive, HVAC, Carpentry, Culinary, Dental,
Phlebotomy
Spadea — The Monitor All Darline/Claudia February Spadea highlighting the CTE opportunities and
overall Early College Program was published in The
Monitor in February as part of CTE Month.
Advertorial — RGVision All Claudia January/February 2023 Advertorial highlighting the PSJA Early College
Magazine Program and Academies across the Rio Grande
Valley.
https://rgvisionmagazine.com/wall-to-wall-early-
college/
2 KRGV Daytime Segments All Claudia February/April 2023 Two segments featuring the PSJA Academies (1 CTE

airingon TV

& Early College) were created and aired to promote
the program across the Rio Grande Valley.

Get A Jumpstart On Your Career Through A PSJA
Academy
https://www.youtube.com/watch?v=rEOF09SHAgc&
list=PLIBn7Wm1e9DrQWsJVz6yt9iWwOU4ywZqvD&in



https://rgvisionmagazine.com/wall-to-wall-early-college/
https://rgvisionmagazine.com/wall-to-wall-early-college/
https://www.youtube.com/watch?v=rE0F09SHAgc&list=PLl8n7Wm1e9DrQWsJVz6yt9iWOU4ywZqvD&index=3
https://www.youtube.com/watch?v=rE0F09SHAgc&list=PLl8n7Wm1e9DrQWsJVz6yt9iWOU4ywZqvD&index=3

dex=3

PSJA ISD Offers College Certificates in High-
Demand, High-Wage Careers
https://www.youtube.com/watch?v=ND_YM1jSPCO
&list=PLI8n7Wm1e9DrQWsJVz6yt9iWOU4ywZgvD&i
ndex=4

Website (Academies & All Elizandro, Varely, February 2023 Update website to reflect current programs.
redirect to page from all HS Adriana and Linda
and district page) *Add links to redirect to Academies from school
pages
Add photos and visuals
Fence Banners All Darline March-April 2023 Fence banners placed week of March 27:

e 2 Academies in “academic” pathways
(English/Spanish)

e 2 CTE (English Spanish)

e 1 atall middle schools

In-progress:

e 4 additional fence banners highlighting
each of the PSJA Academy Schools at the 4
comprehensive HS and T-STEM

o School of Arts & Humanities

o School of Health Public Services
o School of STEM

o School of Business & Industry

Brochures

Current 10t
grade students

Darline/Claudia

March 30, 2023

Early College Program brochure including
information on the PSJA Academies and CTE
Pathways that will be used by recruiters and College



https://www.youtube.com/watch?v=rE0F09SHAgc&list=PLl8n7Wm1e9DrQWsJVz6yt9iWOU4ywZqvD&index=3
https://www.youtube.com/watch?v=ND_YM1jSPC0&list=PLl8n7Wm1e9DrQWsJVz6yt9iWOU4ywZqvD&index=4
https://www.youtube.com/watch?v=ND_YM1jSPC0&list=PLl8n7Wm1e9DrQWsJVz6yt9iWOU4ywZqvD&index=4
https://www.youtube.com/watch?v=ND_YM1jSPC0&list=PLl8n7Wm1e9DrQWsJVz6yt9iWOU4ywZqvD&index=4

Readiness team to recruit.

1000 printed. 700 for College Readiness, 200 for
recruiters, 100 kept for Communications

Posters High school Darline/Claudia Week of April 3 4 posters on each of the 4 Academy Schools to be
students placed throughout all high school campuses
Pushcards Students Darline/Claudia April 2023 Pushcards on the 4 Academy schools providing more
information to be distributed at events
2,000 (500 x 4 schools)
Spider Banners All Darline/Claudia April 2023 106 Spider Banners (4 on Academy schools and 1
general early college)
e 35 =5x7 high schools
e 40=5x8 MS
e 26=1xElementary (general early college)
e 5=1set for College Readiness
Central Office Screens Staff Darline/Elizandro March 2023 Resize main early college ad for Central Office
Screens
Digital Billboard All Darline/Crystal February Billboard promoting Early College & CTE
MyPSJA Intranet Banner Staff Darline/Elizandro March 2023 Raise awareness about programs among staff to
encourage them to enroll their children at PSJA ISD
MyPSJA Newsletter Ads All Claudia/Darline March 2023 Include ads in the weekly newsletter for parents and
staff to see
Direct email blasts to ALL Current 10" Claudia April 2023 Series of email blasts directly to 10" grade students

current 10" graders (Text and
emails)

graders & their
parents

and their parents about the PSJA Academies

Email:
https://us4.campaign-



https://us4.campaign-archive.com/?u=2756c2c385e6a2a5f5f81e173&id=3204bbfc01

archive.com/?u=2756c2c385e6a2a5f5f81e173&id=3
204bbfc01

Marquees High schools Elizandro April 2023 Marquees highlighting the Academies
(1) Bus Wrap All Darline/Claudia/Lor | April 2023 Wrapped bus featuring graduates and the
elei opportunity to earn 2 years of college FREE among
the district’s others unique selling points
5 Promotional Videos Students & Mark & Ramos April 2023 Promo videos highlighting the opportunities:
Parents e 1 main general promo highlighting the PSJA
Academies

e School of Arts & Humanities
o School of Health Public Services
o School of STEM
o School of Business & Industry

Transportation Billboard in All Darline/Claudia March 2023 Large billboard located at PSJA Transportation to
San Juan feature the Early College Program
Billboard — El Dora All Darline/Claudia March 3, 2023 552,000 weekly impressions

Billboard:

Why choose PSJA? Earn 2 years of College Free
RGVision Magazine Ad All Darline April 3, 2023 Ad promoting the Academies to run in the

March/April issue of the magazine.



https://us4.campaign-archive.com/?u=2756c2c385e6a2a5f5f81e173&id=3204bbfc01
https://us4.campaign-archive.com/?u=2756c2c385e6a2a5f5f81e173&id=3204bbfc01

Phase 2 | 2024-2025

Tactics/Activities/Responsibilities:

TACTIC AUDIENCE PERSON DUE DATE NOTES
RESPONSIBLE
PSJA College for All Educators College Readiness Nov 2024 PSJA ISD brought back this conference to share knowledge
Conference educators across the nation.
Video — PSJA ISD Leads in Communication Video Commercial played at Rally
Education & Opportunity
https://www.youtube.com/watch?v=mu_c-4vu-
al&list=PLI8n7Wm1e9DovODUG0a3HdRDTKVWF7ITN&index=23
PSJA College & Career High school College Readiness & October 2024 Inaugural event to inform students about the opportunities and
Rally students — 9" & Communication encourage them to enroll.
10*" grade
Social Media Graphics — All Communications Ongoing Graphics showcasing PSJA ISD leading in the Region & State
Leading in the Region
Brochure Students Communications Fall 2024 Update images in brochure
PSJA Early College Students & College Readiness & April 29, 2025 at Dr. Daniel P. King PSJA College & University
Information Night Families Communication Center
April 29, 2025 | 5:30 PM - 7:30 PM
Early College Grads — Dec | Grads Comm Dec 2024 Photos of December grads for marketing purposes

2024 | Photo Shoot

Phase 3 | 2025-2026

Tactics/Activities/Responsibilities:



https://www.youtube.com/watch?v=mu_c-4vu-qI&list=PLl8n7Wm1e9Dov9DUGoa3HdRDTKVwF7lTN&index=23
https://www.youtube.com/watch?v=mu_c-4vu-qI&list=PLl8n7Wm1e9Dov9DUGoa3HdRDTKVwF7lTN&index=23
https://www.youtube.com/watch?v=mu_c-4vu-qI&list=PLl8n7Wm1e9Dov9DUGoa3HdRDTKVwF7lTN&index=23
https://www.youtube.com/watch?v=mu_c-4vu-qI&list=PLl8n7Wm1e9Dov9DUGoa3HdRDTKVwF7lTN&index=23

TACTIC AUDIENCE PERSON RESPONSIBLE DUE DATE NOTES
Phase 4 | 2026-2027
Tactics/Activities/Responsibilities:

TACTIC AUDIENCE PERSON RESPONSIBLE DUE DATE NOTES




Evaluation:

Results/Observations:

OBJECTIVE

RESULT
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Brochure: Page 1

FIELDS OF STUDY AVAILABLE

School of Sclence, Technology, Engineering
& Mathematics (STEM)

Bislogy Acadery @

Computer Sclence Acodemy ¢

Cybersecurity Technology Acodemy*
Electricion Assk Tachnology Acadenm
Mothematics Academy ¢

Renewoble Energy Acodamy**

Veterinary Yechnicion Acaderny®

School of Businass & Industry

Precision Monufacturing Techneclogy Acodeny*
Automotive Maimtenonce & Light Repair Technalogy Acodumy®
Corpentry Acodemy *

Diesel Yechrology Acodenry

Hucting, Ventilation, Air Conditioning & Refrigeration
Technalogy Acodemy (HVAC)*
Plumbing & Pipefiting Acodenmy**
Reol Extate Acodemy

Weiding Tachrology Academy®

Schoal of Public Service & Health Services
Criminal Astice Mad-mz *
Cosmetol Aca o
Dental Assistant Acodemy
Culinary Arts

Education Acodemy ¢

EKG ‘hchniu?nﬁgqéaqr‘.

PHARR-SAN JUAN-ALAMO ISD

" | PSJAISD EARLY
| (OLLEGE’ | COLLEGE PROGRAM

gency gy (EMT) A
Fw Scisnce Technology Acodesmy®
Nurses Aide Academy™

Pharmacy Technicion Acodesmy™*
Phlebotoery Technicion Acodemy™*

School of Arts & Humonities
Grophic Arts Acodemy ¢

& Asocikate of ArtySclancs
) Assediore of Agpled Scence
*  Celloge Certificene
*  Incustry Bowd Carsfications (TS Eserngs)

B anly i :
04 W. Ridge. San Juan, Texas 78509
PSJA's College Readiness Department
o1 ($56) 354-2044 or emall jessica salnos2@psjoisd us
PSJA Career & Technical Educotion at 956-354.2210
psjaisd.us/academies




Page 2:
About PSJA Early College
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Google & Social Media Ads
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WHY CHOOSE PSJA?
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psjaisd.us/whypsja



Fence Banners

FENCE BANNERS - CTE - ACADEMIES

To Be Placed at High Schools

HIGH-DEMAND CAREER
COLLEGE & INDUSTRY CERTIFICATES

VDENTAL  ¥'WELDING

VY vHvAC v COSMETOLOGY

SOUTH TEXAS

COLLIGE And Many More!

rezoscos

\ CARRERAS DE ALTA DEMANDA

CERTIFICADOS DE UNIVERSIDAD Y INDUSTRIALES
_ v/DENTAL v/ SOLDADURIA
v ELECTRICO v TECNOLOGIA

{ REFRIGERACION Y AUTOMOTRIZ
RE ACONDICIONADO ¥ COSMETOLOGIA

iY MUCHOS MAS! 3.3, SOUTH TEXAS

psjaisd.us/academies




The Monitor — Spadea (ran February 2023)
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FENCE BANNERS - EARLY COLLEGE ACADEMIES

To Be Placed ot High Schools

WS COLLEGE FREE

Programs Available Include:
v Biology v Mathematics 7.
v ComputerScience v Engineering '«(.\'«
AND MANY MORE! SOUTSe ThaAs

JOLLEGE

psjaisd.us/academies

OBTEN 2 ANOS DE
UNIVERSIDAD GRATIS

Programas incluyen:
v Biologia v Motematicos &
v Ciencios dela Computacion v Ingenieria \-,"'f-' VO
1Y MUCHOS MAS! somn Troas
psjaisd.us/academies

COLLEGE’



FENCE BANNERS - EARLY COLLEGE ACADEMIES

;_1;;;»:.| #pSJA EARLY COLLEGE PROGRAM
SVLENCl EARN 2 YEARS OF
CUCWAS. COLLEGE FREE

Students can take courses as
early as their 8th grade year!

psjaisd.us/earlycollege

PROMOTING EARLY COLLEGE AT MIDDLE SCHOOLS



Central Office Screens & Facebook Covers:

HIGH-DEMAND CAREERS

COLLEGE & INDUSTRY CERTIFICATES
v DENTAL A
VELECTRICAL ¢'¢'v 08
V' HVAC o e
v'WELDING -

v AUTOMOTIVE
v COSMETOLOGY

And Many More!

APPLY TODAY
! FREEQFEOST s

\P‘m:; = , EARN 2 YEARS OF
N 4\ COLLEGE FREE

iA[(‘“H[ lWI!

v Biology
v'Computer Science ¢

v'Mathematics 858
v Engineering e L
AND MANY MORE!

psjaisd.us/academies



RGVision Magazine Ad

‘ @‘

COI.I.EGE

READY AOMMLCTED ComPLEN .

v
CAREER
PATHWAYS

20+

SPECIALIZED
PROGRAMS

b —
ELECTRICIAN CYBERSECURITY CULINARY

APPLY TODAY!

PSJA ACADEMIES

4
Open to 11th & 12th grade students Il
Students must opply their 10th grode year. App’y TOdiy'4 )
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IN-PROGRESS:

Recruitment Technology Bus (1)

LIVE ANYWHERE, ATTEND PSJA!
> FULL-DAYPREK3& 4
> EARN 2 YEARS OF COLLEGE FREE

R Pt > MASTER 2 LANGUAGES
COLLEGE

REMIY CONVECTED COWPIETE : h > COMPETITIVE ATHLETICS & FINE ARTS

o) tolese’

956.354.2167 - : “'\j‘f PRS-S54 LGS LLAMD 15D e
psjaisd.us/whypsja @ e novo

IACEPTAMOS ESTUDIANTES DETODO EL VALLE!

> > DIA COMPLETO DEPRE-K3Y 4
> DOMINA DOS IDIOMAS

COL LEG E IP j A D @ > OBTEN 2 ANOS DE UNIVERSIDAD GRATIS
EEADY CONNECTED COWPLETE
/ > PROGRAMAS DE ATLETISMO Y BELLAS ARTES

956.354.2167
psjaisd.us/whypsja




Activity Bus — Back (2)
Activity Buses (2)
Partial Wrap - Back

LIVE ANYWHERE,
ATTEND PSJA!

PQJ J] COLLEGE

Learn More!




Fence Banners Pending Approval for Print

PSJA ACADEMIES

SCHOOL OF ARTS
& HUMANITIES

ASSOCIATE DEGREES & CERTIFICATES
v Graphic Arts
o7 SOUTH TEXAS

psjaisd.us/academies ¥'v'y COLLEGE

PSJA ACADEMIES

SCHOOL OF BUSINESS
& INDUSTRY

ASSOCIATE DEGREES & CERTIFICATES
v HVAC v Percision Manufacturing v Real Estate

v Diesel v Automotive v Welding
v Carpentry v Plumbing & Pipefiting v Culinary

%, SOUTH TEXAS e (1)
psjaisd.us/academies v9e¢ COLLEGE = APPLY TODAY

e



PSJA ACADEMIES

SCHOOL OF PUBLIC SERVICE ™ oy o8
& HEALTH SERVICES | L 555
ASSOCIATE DEGREES & CERTIFICATES '

¥ Criminal Justice v Dental Assistant v Emergency Medical
v Education v Phiebotomy Technician  Fechnology (EMT)
v Fire Science v Cartified Nurse Aide v/ Cosmetology

%, SOUTH TEXAS
psjaisd.us/academies v¥v COLLEGE

PSJA ACADEMIES

SCHOOL OF STEM

SCIENCE, TECHNOLOGY, ENGINEERING & MATHEMATICS

ASSOCIATE DEGREES & CERTIFICATES
v Biology V' Mathematics

v ComputerScience ¥ Renewable Energy

v Cybersecurity v Veterinary Technician

v Electrician Assistant

% SOUTH TEXAS
psjaisd.us/academies ¥vv COLLEGE




Posters (4) _
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PSJA ACADEMIES

SCHOOL OF BUSINESS

& INDUSTRY
ASSOCIATE DEGREES & CERTIFICATES

v HVAC v Percision Manufacturing v Real Estate
v Diesel v Automotive v Welding
v Carpentry v Plumbing &Pipefiting v Culinary

i
Apply Today! g’-&

. logks

Y. SOUTH TEXAS e :
SO T psjaisd.us/academies

WELDING

Open 1o Titk & 12th groda students,
Studanty must apply thei 10th grode year

| COLLEGE
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20+
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PSJA ACADEMIES

SCHOOL OF ARTS
& HUMANITIES

ASSOCIATE DEGREES & CERTIFICATES

v Graphic Arts
Opan 16 Tith & 12th groda studk g‘-‘l
Open 1o Tith th groda stuchents, -
Studanty muast :nnpl:’m-.r 10th grode year APP’Y TOd:y! 9}&

Y. SOUTH TEXAS e :
A A e 8 2 psjaisd.us/academies
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12+
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20+

SPECIALIZED
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ELECTRICIAN CYBERSECURITY BIOLOGY

PSJA ACADEMIES

SCHOOL OF STEM

SCIENCE, TECHNOLOGY, ENGINEERING & MATHEMATICS
ASSOCIATE DEGREES & CERTIFICATES

v Biology v Mathematics

v’ Computer Science v’ Renewable Energy

v Cybersecurity v Vaeterinary Technician
v Electrician Assistant

‘"
Apply Today! | 2
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Open to 11th & 12¢th grode students.
Studenta must apply their 10th grade year.
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12+

CAREER
PATHWAYS

20+

SPECIALIZED
PROGRAMS

PHL&:!”YUMY

PSJA ACADEMIES

SCHOOL OF PUBLIC SERVICE
& HEALTH SERVICES
ASSOCIATE DEGREES & CERTIFICATES

¥ Criminal Justice v Deontal Assistant VEmergency Medical
v Educotion v Phlsbotomy Technicien ~ Technalogy (EMT)
v Fire Science v CentifiedNurse Aide ¥ Cesmetology

v Pharmacy Tachnican v EXG Technician

Opan to Titk & 12th grodae students
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Studanty must apply thei 10th grode year App’y TOd:y! ‘ﬁ
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Individual Academy posters & additional collaterals (In-Progress)

COLLEGE b1k
OPPORTUNITIES COLLEGE’

WELDING
TECHNOLOGY
ACADEMY

Certificates:
Combination Welding
Structurol Weld ng

Waiding Assodiate of
Applied Science

AVERAGE SALARY
$47,010

OPENTO ALLTITH &12TH
GRADE STUDENTS

FREE OF COST
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APPLY TODAY

Questions? Visit your Counselar,

psjaisd.us/Academies
956.354.2044




Email Blast — Pending review

Scan to preview email:

@ COLLEGE®

God » Jormpatact on your carver and tuee!

EARN 2 YEARS OF
COLLEGE FREE

. Programs Availoble Include:

v Biology

v Computer Science

¥ Mathemotics

v Engineering
AND MANY MORE!
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