
 

PSJA Early College Program (Academies & CTE) 
 Communications Plan 2023-2027 

 
 
Situation Analysis: 

SWOT 
Strengths 

• District is well-known for its early college program 

• Available at all schools 

• Numerous programs for students to choose from 

 

Weaknesses 

• Competition of education level (Early College vs CTE) 

• Need to encourage more students to participate, not just the top 

students 

 

Opportunities  

• Opportunity to promote high-demand career programs 

• New programs being added such as Fire Science and Veterinary 

Threats 

• Nearby charters are also adding similar opportunities to their 

programs, just not at our scale 

• Scheduling of courses for students may make signing up challenging 

 

Research (Secondary & Informal): 

 

According to the US Bureau of Labor Statistics Employment Projections for 2021-2023 Summary: 

 

• Employment is projected to increase from 158.1 million to 166.5 million by 2031 

• Healthcare and social assistance sector is projected to create the most jobs over the 2021-31 decade 

• Leisure and hospitality, and other services--which include repair and maintenance services and personal care services--are 

projected to be among the fastest growing over the 2021–31 decade 

https://www.bls.gov/news.release/ecopro.nr0.htm


• Demand for professional and business services is expected to increase driven by businesses' need for technical expertise in 

areas such as IT solutions and cybersecurity, management, marketing research, and other consulting and technical services 

• Healthcare support occupations are projected to grow the fastest of all occupational groups, at 17.8 percent from 2021-31. 

Projected fast-growing occupations in this group include: 

o  Physical therapist assistants 

o  Home health 

o Personal care aides 

o Occupational therapy assistant 

• Demand for IT services, including cybersecurity services and cloud computing, will fuel demand for computer occupations. 

Among the fastest growing mathematical occupations include data scientists, information security analysts, and statisticians 

 
 
Goals: 
 

• To increase the number of students enrolled in the PSJA Early College Program enrolled in an Academy, Associate Degree or 
College Certificate 

 
Objective: 

 

• To help address the projected high demand needs in the workforce by increasing the number of PSJA ISD seniors graduating 
with an Industry or College Certificates. 
 
 

Publics:  
*Internal – Current 10th grade students, parents 
 
*External – Students, parents, staff alumni, community 
 



 
Messages:  
 

• Earn 2 years of College FREE 

• Get a jumpstart on your career & future! 

• Nationally recognized Early College Program! 

• 12+ career pathways 

• 20+ specialized programs 

• Associate Degrees & Certificates 

• Open to 11th and 12th grade students. Students must apply their 10th grade year. 

• Gain a competitive edge in the workforce 

• www.psjaisd.us/academies 

• Free of cost to PSJA students 

• In partnership with South Texas College and other higher-edge institutions 

• High-demand, high-wage opportunities 
 
 
Timeline:  
 
August 2023 – August 2027 

 

 
Strategy 1: Create a robust and high-quality campaign to market the opportunities available through the PSJA Early College Program. 
 
 
 
 
 

http://www.psjaisd.us/academies


Phase I | 2023-2024 
Tactics/Activities/Responsibilities:  
 

TACTIC AUDIENCE PERSON 
RESPONSIBLE 

DUE DATE NOTES 

Initial meeting with CTE & 
College Readiness to plan 
campaign 

Internal Claudia January 23, 2023 Met to plan promotion of Early College Program 
opportunities in February for CTE month and after. 
 
Present: Adriana Garcia, CTE Director; Linda Uribe-
Trevino; Claudia Lemus Campos, Communications 
Director; Darline Gracia, Multimedia Coordinator 
 

Photo shoots of numerous 

programs 

Internal Darline & Daniel 
Ramos 

January 2023 – February 
2023 

Programs to be photographed and video taped: 
Automotive, HVAC, Carpentry, Culinary, Dental, 
Phlebotomy  

Spadea – The Monitor All Darline/Claudia February Spadea highlighting the CTE opportunities and 
overall Early College Program was published in The 
Monitor in February as part of CTE Month. 

Advertorial – RGVision 
Magazine 

All Claudia January/February 2023 Advertorial highlighting the PSJA Early College 
Program and Academies across the Rio Grande 
Valley. 
 
https://rgvisionmagazine.com/wall-to-wall-early-
college/ 

2 KRGV Daytime Segments 
airing on TV 

All Claudia February/April 2023 Two segments featuring the PSJA Academies (1 CTE 
& Early College) were created and aired to promote 
the program across the Rio Grande Valley. 
 

Get A Jumpstart On Your Career Through A PSJA 
Academy 
https://www.youtube.com/watch?v=rE0F09SHAgc&
list=PLl8n7Wm1e9DrQWsJVz6yt9iWOU4ywZqvD&in

https://rgvisionmagazine.com/wall-to-wall-early-college/
https://rgvisionmagazine.com/wall-to-wall-early-college/
https://www.youtube.com/watch?v=rE0F09SHAgc&list=PLl8n7Wm1e9DrQWsJVz6yt9iWOU4ywZqvD&index=3
https://www.youtube.com/watch?v=rE0F09SHAgc&list=PLl8n7Wm1e9DrQWsJVz6yt9iWOU4ywZqvD&index=3


dex=3 
 

PSJA ISD Offers College Certificates in High-
Demand, High-Wage Careers 
https://www.youtube.com/watch?v=ND_YM1jSPC0
&list=PLl8n7Wm1e9DrQWsJVz6yt9iWOU4ywZqvD&i
ndex=4 
 

Website (Academies & 
redirect to page from all HS 
and district page) 

All Elizandro, Varely, 
Adriana and Linda 

February 2023 Update website to reflect current programs. 
 
*Add links to redirect to Academies from school 
pages  
 
Add photos and visuals 

Fence Banners All Darline March-April 2023 Fence banners placed week of March 27: 

• 2 Academies in “academic” pathways 

(English/Spanish) 

• 2 CTE (English Spanish) 

• 1 at all middle schools 

 

In-progress: 

• 4 additional fence banners highlighting 

each of the PSJA Academy Schools at the 4 

comprehensive HS and T-STEM 

o School of Arts & Humanities 

o School of Health Public Services 

o School of STEM 

o School of Business & Industry 

 

Brochures  Current 10th 
grade students 

Darline/Claudia March 30, 2023 Early College Program brochure including 

information on the PSJA Academies and CTE 

Pathways that will be used by recruiters and College 

https://www.youtube.com/watch?v=rE0F09SHAgc&list=PLl8n7Wm1e9DrQWsJVz6yt9iWOU4ywZqvD&index=3
https://www.youtube.com/watch?v=ND_YM1jSPC0&list=PLl8n7Wm1e9DrQWsJVz6yt9iWOU4ywZqvD&index=4
https://www.youtube.com/watch?v=ND_YM1jSPC0&list=PLl8n7Wm1e9DrQWsJVz6yt9iWOU4ywZqvD&index=4
https://www.youtube.com/watch?v=ND_YM1jSPC0&list=PLl8n7Wm1e9DrQWsJVz6yt9iWOU4ywZqvD&index=4


Readiness team to recruit. 

 

1000 printed. 700 for College Readiness, 200 for 

recruiters, 100 kept for Communications 

Posters High school 
students 

Darline/Claudia Week of April 3 4 posters on each of the 4 Academy Schools to be 
placed throughout all high school campuses  

Pushcards Students Darline/Claudia April 2023 Pushcards on the 4 Academy schools providing more 
information to be distributed at events 
 
2,000 (500 x 4 schools) 

Spider Banners All Darline/Claudia April 2023 106 Spider Banners (4 on Academy schools and 1 
general early college) 

• 35 =5x7 high schools 

• 40 =5x 8 MS 

• 26 = 1 x Elementary (general early college) 

• 5 = 1 set for College Readiness 

Central Office Screens Staff Darline/Elizandro March 2023 Resize main early college ad for Central Office 
Screens 
 

Digital Billboard All Darline/Crystal February Billboard promoting Early College & CTE 

MyPSJA Intranet Banner Staff Darline/Elizandro March 2023 Raise awareness about programs among staff to 

encourage them to enroll their children at PSJA ISD 

 

MyPSJA Newsletter Ads 
 

All Claudia/Darline March 2023 Include ads in the weekly newsletter for parents and 

staff to see 

 

Direct email blasts to ALL 
current 10th graders (Text and 
emails) 

Current 10th 
graders & their 
parents 

Claudia April 2023 Series of email blasts directly to 10th grade students 
and their parents about the PSJA Academies 
 
Email: 
https://us4.campaign-

https://us4.campaign-archive.com/?u=2756c2c385e6a2a5f5f81e173&id=3204bbfc01


archive.com/?u=2756c2c385e6a2a5f5f81e173&id=3
204bbfc01 
 

 
Marquees High schools Elizandro April 2023 Marquees highlighting the Academies 

(1) Bus Wrap All Darline/Claudia/Lor
elei 

April 2023 Wrapped bus featuring graduates and the 

opportunity to earn 2 years of college FREE among 

the district’s others unique selling points 

5 Promotional Videos  Students & 
Parents 

Mark & Ramos April 2023 Promo videos highlighting the opportunities: 

• 1 main general promo highlighting the PSJA 

Academies 

• School of Arts & Humanities 

o School of Health Public Services 

o School of STEM 

o School of Business & Industry 

Transportation Billboard in 
San Juan 

All Darline/Claudia March 2023 Large billboard located at PSJA Transportation to 

feature the Early College Program 

Billboard – El Dora All Darline/Claudia March 3, 2023 552,000 weekly impressions 

 

Billboard: 

Why choose PSJA? Earn 2 years of College Free 

RGVision Magazine Ad All Darline  April 3, 2023 Ad promoting the Academies to run in the 

March/April issue of the magazine. 

 
 

 

https://us4.campaign-archive.com/?u=2756c2c385e6a2a5f5f81e173&id=3204bbfc01
https://us4.campaign-archive.com/?u=2756c2c385e6a2a5f5f81e173&id=3204bbfc01


 

Phase 2 | 2024-2025 
Tactics/Activities/Responsibilities:  
 

TACTIC AUDIENCE PERSON 
RESPONSIBLE 

DUE DATE NOTES 

PSJA College for All 
Conference 

Educators  College Readiness Nov 2024 PSJA ISD brought back this conference to share knowledge 
educators across the nation. 

Video – PSJA ISD Leads in 
Education & Opportunity 

 Communication 
 

 Video Commercial played at Rally 
 
https://www.youtube.com/watch?v=mu_c-4vu-
qI&list=PLl8n7Wm1e9Dov9DUGoa3HdRDTKVwF7lTN&index=23 
 

PSJA College & Career 
Rally  

High school 
students – 9th & 
10th grade 

College Readiness & 
Communication 

October 2024 Inaugural event to inform students about the opportunities and 
encourage them to enroll. 

Social Media Graphics – 

Leading in the Region 
All Communications  Ongoing  Graphics showcasing PSJA ISD leading in the Region & State 

Brochure  Students Communications Fall 2024 Update images in brochure 

PSJA Early College 

Information Night  

Students & 
Families 

College Readiness & 
Communication 
 

 April 29, 2025 at Dr. Daniel P. King PSJA College & University 
Center 
 

April 29, 2025 | 5:30 PM – 7:30 PM 
Early College Grads – Dec 

2024 | Photo Shoot 

Grads Comm Dec 2024 Photos of December grads for marketing purposes 

 
 
 

Phase 3 | 2025-2026 
Tactics/Activities/Responsibilities:  

https://www.youtube.com/watch?v=mu_c-4vu-qI&list=PLl8n7Wm1e9Dov9DUGoa3HdRDTKVwF7lTN&index=23
https://www.youtube.com/watch?v=mu_c-4vu-qI&list=PLl8n7Wm1e9Dov9DUGoa3HdRDTKVwF7lTN&index=23
https://www.youtube.com/watch?v=mu_c-4vu-qI&list=PLl8n7Wm1e9Dov9DUGoa3HdRDTKVwF7lTN&index=23
https://www.youtube.com/watch?v=mu_c-4vu-qI&list=PLl8n7Wm1e9Dov9DUGoa3HdRDTKVwF7lTN&index=23


 
TACTIC AUDIENCE PERSON RESPONSIBLE DUE DATE NOTES 

     

     

 
 

Phase 4 | 2026-2027 
Tactics/Activities/Responsibilities:  
 

TACTIC AUDIENCE PERSON RESPONSIBLE DUE DATE NOTES 

     

     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
Evaluation:  
 
 
Results/Observations: 
 

OBJECTIVE RESULT 

  

  

  

 
  



COMPLETED COLLATERALS: 
 

 
 
Digital billboard: 



 

 
 
Transportation: 

 
 
 
 
 
 



Brochure: Page 1 
 

 
 
 
 
 
 



Page 2: 

 
 
 
 
 
 
 
 
 
 



 
Google & Social Media Ads  

    
 

  



Fence Banners 

 
 
 
 
 
 
 
 



The Monitor – Spadea (ran February 2023) 

   
 



 



 
 
 
 
 
 
 
 
 
 
 
 
 
 



Central Office Screens & Facebook Covers: 

 
 

 
 



 
RGVision Magazine Ad 
 

 



 
IN-PROGRESS:  
 
Recruitment Technology Bus (1) 

 
 

  
 
 
 
 
 
 
 



Activity Bus – Back (2) 

 
 
 
 



 
Fence Banners Pending Approval for Print 

 
 

 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
Posters (4) _ Pending review  

          
 
 



  
 
 
 



 
Individual Academy posters & additional collaterals (In-Progress) 
 

  
 



 
Email Blast – Pending review 
 
Scan to preview email: 

 
 

 
 


