
School Capacity and Utilization
Task Force

20 24-25 M eeting #2
January 28, 20 25



School Ca pa city  &  
U t iliza t ion Ta sk  For ce
2024-25 Meeting #2
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Next Meeting
Meeting #3: 
April 22, 2025
District Office
302 2nd Street SE, Puyallup
5 to 7 PM | Mt. Tahoma room

Welcome / Meeting 1 Meeting Minutes

Capital Facilities Planning Enrollment Projection Update

February 11, 2025, Capital Bond Proposal

Review Mt. View / Northwood Recommendation

Uplands Update

Preview and Discuss Plans for Meeting #3



R EVIEW  / APPR O VE M EETIN G # 1 M IN U TES

• Meeting Minutes are emailed with upcoming meeting agenda
• Minutes are available on the MS TEAMS School Capacity and 

Utilization Task Force page.



October 29

Fall Review:
2024-2025 
Enrollment 

Projected vs Actual

January 28

Winter Review:
Enrollment 

Projection update 
with 2024-25 basis

April 22

Spring Review:
Review and Update 

2023-24 SCUT 
Recommendations

Meeting Roadmap



Use the QR code on the 
back of your meeting 
norms card, found at 
each table, to submit 
your questions during 
the presentation.

Have Questions? Scan the QR Code 
on Your Meeting Norms Card!



M eet ing Goa ls

 Learn and understand the forecast of the updated Capital 
Facilities Planning Enrollment projection.

 Review the Northwood/Mt. View recommendation.
 Discuss the upcoming work and timeline for Meeting 3.  



Capital Facilities Planning 
Enrollment Projection Update



“Bearish” Enrollment Factors
• Decreasing Birth Counts in Pierce Co.

• Sluggish housing market

• Full-time Running Start enrollment 
continues to rise

“Bullish” Enrollment Factors

• Net positive non-resident student 
waiver pattern

• 2,705 new housing units “in the 
pipeline” over the next 5 years within 
PSD.



Diagram courtesy of Davis Demographics and Planning

(Cohort survival)

The Capital Facilities 
Planning Projection aims 
to ensure the district is 

planning for enough 
space for future 

enrollment. 
 

It is based on October 
P233 Headcount 

reporting and excludes 
students enrolled in Full-
Time Running Start, POA, 
POD, and Puyallup Parent 
Partnership Program (P4).
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Feeder for 
2023-24 SY

Feeder for 
next year







2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

POA 92 103 199 125 192 216 351 322 184 201

P4 34 51 60 52 55 88 369 151 106 97

Ful l -time Running Start 305 309 362 380 393 384 307 335 357 372

POD 105 96 124 107 74 84 56 66 73 106
Enrol lment in 4 HS Bui ldings 5013 5168 4965 4914 4834 4730 4734 4795 4878 5055
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Left side = Historical enrollment
Right side = 
Projected Enrollment

Time vs. Accuracy
More time = less 

confidence

The Capital Facilities 
Projection is the basis 
for all school – level 

projections



Ta ble Act ivity
 Review with an elbow partner/table the printed information provided.  

Discuss what you’ve learned and any key takeaways.  



Review: Mt. View / Northwood 
Recommendations



Northwood Elementary Recommendation

Recommendation:
• Waiver Management at Northwood and Mt. View 

Elementary beginning in 2024-25, and;
• Relocate QUEST (3 classrooms) from Northwood 

Elementary to Mt. View Elementary in 2025-26.
• Option: Relocate Kindergarten Academy from Mt. 

View to Northwood Elementary at the time QUEST 
is relocated.



Northwood Elementary
October 2024 and Projected Enrollment

4-Year Projected High 
Enrollment

Capacity 
w/Portables

Available 
Capacity

732 734 2

Building Capacity: 671

Number of Portable 
Classrooms: 10

Building Capacity 
w/Portables: 734

Capacity +/-: LIMITED CAPACITY

Building Capacity w/o Portables 286

732 716 709 727 710

200

400

600

800

2024 (current) 2025 2026 2027 2028

Northwood Elementary

Total Built Capacity Portables Projected Enrollment

Building Capacity w/o Portables 671
Building Capacity w/Portables 734



School Building Capacity 
Level of Service (LOS) Standards
Elementary
• 22 students per General Education classroom at K-6 

schools.
• 21 students per Gen Ed classroom at K-5 schools.
• 100% classroom utilization factor.
Secondary
• 30 students per classroom at 83% (5 of 6 periods) 

utilization at Junior High and High School buildings.



Mountain View Elementary
October 2024 and Projected Enrollment

4-Year Projected High 
Enrollment

Capacity 
w/Portables

Available 
Capacity

311 374 63

Building Capacity: 248

Number of Portable 
Classrooms: 6

Building Capacity 
w/Portables: 374

Capacity +/-: AVAILABLE CAPACITY

Building Capacity w/o Portables 286

297 302 311 302 300

200

400

2024 (current) 2025 2026 2027 2028

Mt. View Elementary

Total Built Capacity Portables Projected Enrollment

Building Capacity w/Portables 374
Building Capacity w/o Portables 248





Mt. View
Elementary

14 classrooms in permanent building
  6 classrooms in portable buildings



Northwood Elementary
36 classrooms in permanent building
  3 classrooms in portable buildings



Uplands Update



Orting SD

Puyallup SD

*Red line represents district boundary

126 SFD homes
Elem – 48 students
JH – 20 students
HS – 17 students

27 SFD homes
Elem – 10 students
JH – 4 students
HS – 3 students

827 SFD homes
229 SFA Townhomes
Elem – 362 students
JH – 136 students
HS – 111 students
Total – 609 students



Uplands Update



Preview and Discuss Plans for 
M eeting #3



February 11, 2025
Capital Bond Proposal



Mt. View Elementary Replacement

R
EP

LA
C

E

Emerald Ridge High School Improvements Rogers High School Improvements Puyallup High School Improvements

Waller Road Elementary Replacement Spinning Elementary Replacement

EX
PA

N
D

New Elementary (Sunrise Master Plan area)

As Puyallup continues to grow, Proposition 1 represents an important investment in our schools, ensuring that facilities meet the needs 
of both current and future students. Through thoughtful planning and a commitment to maintaining tax stability, Proposition 1 addresses 
growth and aging facilities. 

BU
IL

D

7
SCHOOLS

Bonds Build Schools

Proposition 1 includes seven major projects:
• Expand Emerald Ridge, Puyallup, and Rogers High Schools to address overcrowding.
• Replace Mt. View, Spinning, and Waller Road Elementary Schools to improve aging facilities.
• Build a new elementary school in the Sunrise Master Plan area to support the district’s projected growth.



POTENTIAL STATE MATCH PROJECTSCOST BCA RATING CAPACITY DEFICIT

Walker High School Addition $26.8 M Poor

Glacier View Junior High Addition $30.0 M Good (175)

PHS Gym Replacement, Keep Pool $80.4 M Poor

ERHS Aux Gym + Commons $34.6 M Fair

RHS Aux Gym, Band, Commons, Science $46.4 M Fair

Many school districts can qualify for additional financial 
assistance from the state of Washington to help build or 
modernize facilities. The state determines the amount 
of square footage each student needs (the amounts are 
different for elementary, middle, and high schools) and 
assigns a dollar amount per square foot based on 
current average construction cost estimates.

Both new construction and remodeling projects can be 
eligible for state assistance. While these matching 
funds are helpful for bond projects, only a limited 
percentage of actual costs are typically covered using 
this formula, leaving the rest of the cost to the school 
district and the local community (via a bond). 

The plan also accounts for a $130 million levy rollback, a 
10% contingency for the bond, with the potential for a 
$152.9 million state match, which would be collected 
as projects near 90 percent completion. (And a huge 
positive impact to our local economy). 

Potential State Match Projects

92



NO TAX RATE INCREASE. 
MAINTAIN OUR CURRENT RATE.

Over 21 years, the proposed $800M bond tax rate would remain 

at the 2024 voter-approved rate of $4.14 per $1,000 of 

assessed value. 

$4.14 TAX RATE



February 11, 2025, Special Election BOND VALIDATION: 
40% (28,422 Ballots) of the 71,055 ballots received from the 
Nov. 5, 2024, General Election are required to validate the vote. 

Ballots 
Returned, 
71,055

Ballots 
Returned, 
24,763

N
ov

em
be

r 5
, 2

02
4

February 2024

Feb 2024 
• Puyallup SD Active Voters, 87,451
• Ballots Received, 24,763 (28.32% of 

active voters)

Nov 2024
• Puyallup SD Active Voters, 91,400
• Ballots Received, 71,055 (77.74% 

of active voters)
• Feb. 2025 40% validation turnout 

minimum = 28,422
• 91,400 x 28.32% = 25,881 (Voter 

turnout percentage, Feb 2024) 
• 25,881 leaves an estimated gap of 2,541 

to meet the required validation to the 
Nov 5th  General Election.

CHALLENGE:

94



WHAT HAPPENS WITHOUT THIS FUNDING?

• After Feb 2025, we’d need to advertise a tax rate increase for any 
comparable bond measures as debt continues to be paid down. 

• Costs will continue to rise, adding an estimated 4.5-6% increase in 
project costs year after year.

• Student population growth will continue to exceed available 
classroom space. 

• Possible closure of facilities to prevent safety risk to students and 
staff.

• Must divert funding from basic education to address the most 
critical projects – impacting resources available for teaching and 
learning.

12/11/2024



What can you do?

February Election

• Register to vote (VoteWa.gov)
• Become knowledgeable about the facts and building needs
• Follow Foundations for Our Future on Facebook, LinkedIn & Instagram
• Share information and posts with your network

For more information
www.puyallupsd.org/bond

communications@puyallupsd.org
(253) 841-8703

PuyallupSD.org/bond

Facts & 
Information



Thank you for submitting your questions! Let's take 
a moment to review and address them.

Let’s Review Your Questions

School Capacity and Utilization Task Force | Puya llupSD.or g/SCU T



School Capacity and Utilization Task Force | Puya llupSD.or g/SCU T

• February 4 (Region 1) 
o Emerald Ridge HS
o Glacier View JH
o Pope Elementary

• March 4 (Region 2) 
o Rogers High School
o Ballou JH
o Zeiger Elementary

Join us Tuesday, February 4 for an insider’s look into our schools. Patron Tours also provide a sneak peek 
inside our central kitchen, EdTec, print shop, and warehouse. 

See for yourself. Join us for a tour.



Clos ing Su r vey &  H om ew or k

Next Meeting:
April 23, 2025
5-7 p.m.
District Office, 302 2nd St. SE, Puyallup

• Help us educate our community about 
Capital Projects and the work you're doing.

• Follow and share: PSD Foundations for 
Our Future on Facebook, Instagram, Twitter, 
and LinkedIn.

School Capacity and Utilization Task Force | Puya llupSD.or g/SCU T



Dr. Vincent 
Pecchia
Asst. Supt 

Operations and 
School Support

Brady 
Martin

Director of 
Capital Projects

Brian 
Devereux
Director of 

Facilities 
Planning

OU R  TEAM

+253-841-8641

ca pita lpr ojects@ pu ya llu psd.or g

323 12th  St .  N W , Pu ya llu p, W A 98371

pu ya llu psd.or g/ca pita l

PUYALLUPSD.ORG/SCUT
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