School District of Onalaska
Board of Education Regular Meeting Minutes
Monday, January 13, 2025

President Ann Garrity called the Onalaska Board of Education regular meeting to order on Monday, January 13,
2025 at 6:00 p.m. at 237 2nd Ave S, Onalaska, WI.

1.

2.

8.

Call to Order:

Roll Call/Verification of Quorum: The Board President verified a quorum is present.
Members Present - Tracy Laufenberg, Brian Haefs, Shawn McAlister, Erik Archer, Aaron McDonald, and

Ann Garrity.
Members Absent - Mark Cassellius.
Administrators/Directors Present - Fran Finco, Janet Rosseter, Laurie Enos, Jared Schaffner, Jason Thiry,

Roger Fruit, Todd Saner, Abby Davis, Lish Olson, Ben Burns, Sonya Ganther, and Kristen Fay.
Student Representative - Leah Thies.
Others Present - Brian Wopat, Devin Pettys, and Danielle Temp.

Pledge of Allegiance to the American Flag: Ann Garrity led the group in the reciting of the Pledge of
Allegiance.

Reading of the Mission Statement: Tracy Laufenberg read the School Board Mission Statement.

Public Notice: Public notice was given to the requesting news media. The agenda was posted in district
buildings, and on the district website.

Agenda Revisions: Request to change move Items #14 - Trip Request, and # 13 - Audit, to before Item
#9 - Donations.

Approval of Agenda: Motion by A. McDonald, second by B. Haefs, to approve the agenda with moving
the items as noted above. Motion carried.

Public Input: There were no public comments.

Action Items:

9.

Trip Request: Motion by A. McDonald, second by S. McAlister, to approve a high school student trip to
France in June of 2026. Motion carried.
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10. 2023-24 Audit: Motion by S. McAlister, second by A. McDonald, to accept the 2023-24 Audit and
financial statements. Motion carried.

Recognition Item:

11. Donations:
e S$500 from Kathryn and Paul Schams for the ONADbility Program
e Gifts valued at $1,600 from members of Shepherd of the Hills Church for students in
need
e 51,500 from DBS Group for elementary student needs
e 5100 from Sue and Aurel Mailath for the district food pantry

e 52,000 from Elizabeth and Katharine Brock for Onalaska High School students in need, in
memory of Tom Brock and in honor of Jan Brock

e 550 for a memorial flag holder from the American Legion Auxiliary Post 336

e S$500 from an anonymous donor for Onalaska High School student lunch accounts

e S900 from student Ellie Dahl for student lunch accounts

e 51,500 from Anne Farning for school supplies for students in need

e 5400 from an anonymous donor for student lunch accounts

e $100 from Elke Flick for student lunch accounts

Informational/Discussion Items:

12. Student Representative and Administrator Reports: The student representative and administrators
gave an update on staff and student activities related to academics and co-curricular activities.

13. Middle and High School Building Projects Update: Jared Schaffner and Ben Burns gave an update on
the middle and high school building projects.

14. Resolutions to be Considered by the 2025 WASB Delegate Assembly: Brian Haefs presented the 2025
WASB Delegate Assembly Proposed Resolutions for Board recommendations.

Action Items:

15. Donations: Motion by A. McDonald, second by T. Laufenberg, to approve the following donations:
e 55,000 from the Eagle Bluff Elementary PTO for the encore program
e New winter clothing and school supplies worth 52,506 from Bernie Buchner for students in need
® 53,030 in gift cards from members of St. Patrick’s Church for students/families in need
Motion carried.
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16.

Open Enrollment: Motion by A. McDonald, second by B. Haefs, to approve the following open

enrollment restrictions for the 2025-26 school year:

Regular Education

Grade Projected Space for Open
Level Enroliment 2025-26 Enroliment
(as of 1/6/25) 2025-26
(# of Students)
PK Unknown No Restrictions
K 179 No Restrictions
1 188 No Restrictions
2 195 No Restrictions
3 205 No Restrictions
4 218 No Restrictions
5 208 No Restrictions
6 218 No Restrictions
7 203 No Restrictions
8 208 No Restrictions
9 207 No Restrictions
10 240 No Restrictions
1" 223 No Restrictions
12 231 No Restrictions
Special Education
Program Elementary Middle School High School
Cross Categorical Program 0 1 13

District Early Childhood
Program

0 Total for District

District Speech and
Language Program

0 Total for District
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17.

18.

19.

District Vision Impairment 0 Total for District
Services

District Occupational 0 Total for District
Therapy

District Physical Therapy 0 Total for District
District Adaptive Physical 0 Total for District
Education

Paraprofessional Support in IEP - If an open enrollment applicant has an IEP with para/adult support
we will deny the application due to not having the program/services to meet the IEP needs since
additional staff would need to be hired and positions are difficult to fill.

Motion carried. (Board member Tracy Laufenberg attests that she was silent and did not vote on the
matter. Her lack of a vote has been recorded as present, but not voting.)

Youth Risk Behavior Survey (YRBS): Motion by A. McDonald, second by S. McAlister, to have 8th grade
students and high school students participate in the Youth Risk Behavior survey in spring 2025. Motion
carried.

Co-Curricular Co-ops:

A. Motion by T. Laufenberg, second by S. McAlister, to approve a co-curricular co-op for Gymnastics
with Luther High School (we are host) for the 2025-26 school year. Motion carried.

B. Motion by T. Laufenberg, second by B. Haefs, to add Luther High School to the Girls Hockey
Co-op (West Salem is host) for the 2025-26 school year. Motion carried.

Personnel Report: Sonya Ganther presented the personnel report for Board approval:

A. New Employee - Hourly Staff - Mark Boldt to fill the .50 FTE driver/custodian position at the
central kitchen effective December 16, 2024 at $21.90 per hour, with unpaid days off of March
10-21, 2025. This position was vacated by Steven Weiker.

B. New Employee - Limited Term Certified Staff - Gloria Grode to fill the limited term school
psychologist position effective January 14, 2025, up to 330 hours at $50.12 per hour, for
the remainder of the 2024-25 school year only. This position was vacated by John

Kennedy.

C. Co-Curricular Contracts -
1. Darin Shepardson, track asst. coach, $2,580.
2. Stephanie Dunlavey, track asst. coach, $2,580.
3. Thomas Fortier, track asst. coach, $2,580.
4, Hana Schauf, track asst. coach, $2,580.
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20.

21.

22.

5. Jake Blum, track asst. coach, as needed, $2,580.

6. Trevor Kramolis, track asst. coach, % contract, $1,290.
D. Resignation Notifications - Hourly Staff -
1. Brandee McKane, 1.0 FTE regular education/LMC paraprofessional at Northern Hills
Elementary, effective January 3, 2025.
2. Mary Schams, 1.0 FTE custodian at Onalaska High School, effective January 14, 2025.
3. Erik Nelson, 1.0 FTE custodian at Onalaska High School, effective January 15, 2025.

4, Jocelyn Boisen, .50 FTE cook at Onalaska Middle School, effective January 27, 2025.
Motion by B. Haefs, second by T. Laufenberg, to approve the personnel report. Motion carried.

Consent Agenda: Motion by B. Haefs, second by T. Laufenberg, to approve the following under the
consent agenda:

A. Budgetary Disbursements and Payroll in accordance with enclosure.

B. Financials - November 2024.

C. Minutes - December 9, 2024 regular meeting minutes, and January 8, 2025 special meeting
minutes.

D. Fundraiser Request - OHS Southeast Asian Club, eggroll sales in March 2025, approx. 15
students. Goal is $2,500 to cover club expenses for a field trip.
Motion carried.

Closed Session: Motion by A. McDonald, second by S. McAlister, to convene in closed session, pursuant
tos. 19.85 (1)(c)(d)(e) and of (f) Wisconsin Statutes, to discuss, and when appropriate, take action on
real property purchasing options and strategies; to discuss individual safety drills and related
information; and to take action on individual administrator employment contracts. The Board will
entertain a motion to adjourn the meeting at the conclusion of closed session. Roll call vote: E. Archer -
yes; S. McAlister - yes; B. Haefs - yes; T. Laufenberg - yes; A. McDonald - yes; A. Garrity - yes. Convened
in closed session at 7:42 p.m.

Adjourn: Motion by B. Haefs, second by A. McDonald, to adjourn at 8:26 p.m. Motion carried.

Respectfully submitted by Kristen Fay

Ann Garrity, Board President Brian Haefs, Board Clerk

01.13.25



