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A FEW GROUND RULES FOR THE SESSION….

•Ask genuine questions that appeal to a broad audience. 
•Monitor your own air time by allowing others to ask 
questions or speak prior to asking a second question. 

•Focus on the Chambersburg Schools and Education.  
Please no politics! 

•Talk about what is working in addition to the struggles.  



Instructional Time Flexibility  
School Code Section 133

93/14/2024



Instructional Days/Hours, Section 133

The Department released the updated Instructional Time BEC this week.

Who: School Districts, CTCs, and IUs

When: Retroactive to the beginning of SY2023-24 and continuing each school  
year thereafter

What: Provide a minimum of either 180 days of instruction or 990/990/450  
hours of instruction.• Secondary grades 7-12

• Elementary grades 1-6

• Pre-K and K

990 hours

900 hours

450 hours
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Application of Flexibility & Reporting

How can the flexibility be applied?

• By grade level

• By type (elementary/secondary)

• By student group

Reporting

LEAs continue to report the number of instructional days and 
hours to PDE  via the PIMS School Calendar and Student 
Calendar Fact templates.
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Calculation & Act 80

Calculation:

• If you have less than 180 days for any reason, then 
you must have at  least 900/990 hours.

• If you have less than 900/990 hours for any reason, 
then you must have  at least 180 days.

What is the effect of this flexibility on Act 80?

Beginning the 2023-24 school year, LEAs only apply for an 
Act 80 exception
if the LEA’s collective bargaining agreement necessitates 
the request.

3/14/2024 12



Question

The Most Frequently Asked Question:

What constitutes an instructional day?

• General wisdom from the past was 5.5 hours (990 divided by 180)

• Actual definition has always been “any day when instruction has 
begun.”
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Sample Subgroup Schedule:  
K-2 Primary Learners

Purpose: Developmental capacity of younger students is better aligned to  
extended exposure to the learning environment throughout the year with 
less  time in a day.

• Start to School Year – 2nd Week of August

• End of School Year – June 30

• 900+ Hours of School
Mon Tues Weds Thurs Fri

Sept. - June 5 Hours 5 Hours 5 Hours 5 Hours 5 Hours

August 3 Hours 3 Hours 3 Hours 3 Hours 3 Hours



Sample Schedule:

4 Days/Week on Traditional School Calendar.
Purpose: K-12 students on the same schedule.

• 990+ Hours

• Traditional Start to School Year.

• Traditional End of School Year.

• Caution: How engaged will students be with extending the day’s length of instruction? 

What does the research tell us about instructional and community impacts?

Mon Tues Weds Thurs Fri

7.75 Hours 7.75 Hours 7.75 Hours 7.75 Hours 0

https://my.visme.co/view/y404j3dr-4dsw-liu-12-symposium


What calendar ideas should we 
consider? 

Does anyone have any experiences with a different calendar than what 
is typical in Pennsylvania? 



FUTURE DATES 5:00PM TO 6:00PM

● May – What topic or topics would you want us to 
present or share?   
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AGENDA FOR THE 60 MINUTE FORUM

• 5 Min Brief Introductions / Re-Introductions / Reminder about January/February forum 
content.

• 15 Min Finance Presentation

• 15 Min Facilities Presentation

• 15 Min Question and Answer Session 

• 10 Min State of the District 



Our Mission-
To plan for and provide the highest quality environment that 
is clean, safe, and conducive to learning for the students, 
staff, and guests of the Chambersburg Area School District

Chambersburg Area School District Buildings & Grounds 
Department



Staff Information:  

Supervisors &  Office - 5 positions
- Director of Facilities
- Assistant Director of Facility Operations
- Custodial Supervisor
- Buildings & Grounds Secretary
- Buildings & Grounds/ CASD Police Dept. Secretary

Maintenance Trades - 10 positions
- Carpentry/ Roofer
- Carpentry/ Locksmith
- Electricians (2)
- Plumber
- HVAC Technicians (2)
- CASHS Maintenance Technician
- General Maintenance Technician
- Delivery/ Warehouse

Grounds Crew - 8 positions
- Grounds Crew Leader
- Grounds Crew (6)
- Utility/ Grounds Repair

Custodial - 69 positions (4 vacancies)
- Head Custodians (3)
- Assistant Head Custodians (3)
- Elementary Custodians (31)
- Secondary Custodians (28, 4 vacancies)

Facilities Information:

Elementary Schools - 13 

Secondary Schools - 4 

Support Buildings - 4

Total Square footage - 1,656,038

Total Acres - 271.31

Work requests completed - 3,060



Elementary Statistics



Secondary Statistics



Non-Instructional Building Statistics



Budget Information - Utilities and Services 
(2022-2023 Actual Cost Figures)



Services Performed 
by B&G

● Maintenance and repair of facilities and 
equipment both corrective and preventive

● Electrical upgrades and technology wiring and 
support

● HVAC repairs and new installation

● Lock changes and keying

● Mowing, fertilizing, and sports field management

● Maintenance and repair of district lawn and snow 
removal equipment

● Custodial services and floor maintenance

● Maintenance and repair of custodial equipment

● Snow removal

● Daily mail and freight deliveries to all buildings

● Construction projects to include design and project 
management



Capital Improvement 
Projects 

2021 - 2022

● Install fire alarm system, Lurgan Elementary                   
$21,360

● Replace bathroom partitions, Buchanan,Falling                  
Spring, Guilford, Lurgan, Stevens, and CAMS S             
$127,595

● Replace fire alarm system, Falling Spring                         
$18,870

● Replace fire alarm system, Guilford Hills                          
$21,470

● Install access controls & video surveillance, SSB           
$32,440

● Install access controls & video surveillance,                     
Reserve Center                                                                      
$32,770

● Roof restoration, Transportation Garage                          
$17,904



Capital Improvement 
Projects 

2022 - 2023

● Roof restoration, Reserve Center                                    
$273,588

● Roof restoration, CASHS                                                
$1,011,220

● Replace windows, veneers, CAMS N                                
$1,653,930

● Locker room renovations, CASHS                             
$1,020,084



ESSER Funding Overview

Eligible use of ESSER Funding as identified by 
PDE

● LEAs that wish to expend ARP ESSER funds on 
facilities initiatives may be permitted to make facility 
upgrades to comply with American Disabilities Act 
requirements; upgrade HVAC Systems; remediate 
mold, lead, and other sources of poor indoor air 
quality; install mechanical ventilation and/or advanced 
filtration systems; replace windows to allow for 
improved intake of fresh air, and replace plumbing to 
ensure safe water - among other upgrades that 
improve the health and safety of school buildings.

2020-2021 CASD performed  a district-wide 
facility study report focused on the use of 
ARP ESSER funding.

1) Safety & Security
2) Healthy Environment
3) Instruction



ARP ESSER’s 
Projects

Scope of work
● Replace HVAC Systems
● Electrical Upgrades and LED Lighting
● Window Replacement
● Flooring Replacement
● Roofing
● New Ceilings and Finishes 

2021-2022

● Buchanan Elementary            $3,510,174

● Falling Spring Elementary   $3,189,829

● Guilford Hills Elementary    $3,511,050

● Lurgan Elementary                 $3,523,867

2022 - 2023

● Stevens Elementary              $6,056,915

● District Office                           $5,045,955



10 Year Capital Project Plan



10 Year Capital Project Plan



Questions



Chambersburg Area School 
District

FINANCE AND BUDGET

COMMUNITY FORUM 3/12/24

• Revenues/Expenditures
• History Actuals vs. Projected
• Projected(Unaudited) 22-23
• Fund Balances
• ACT 1/EIT/Property Tax Relief
• 24-25 Budget



23-24 Approved 
Budget

*Includes one-time federal revenue of 
$10,952,00
*Excludes Governor’s Proposed increases 
of $3, 552,534

1

Composition of Funding



23-24 Approved 
Budget

*Includes one-time federal expenditures 
of $10,952,00

2

Composition Major Object: 2023-24



23-24 Approved 
Budget

Composition Major Function: 2023-24

*Includes one-time federal expenditures 
of $10,952,00

3 Debt = 6%



Revenues Vs. Expenditures
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FY 2019-2023 Actual Revenues Exceeded Expenditures



5

2021 & 2022 COVID 
Impact

FY 2019-2022 Actual Revenues Exceeded Budget
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ESSERs ImpactFY 2018-2021 Actual Expenditures variance  ranged from -1.76% to 2.53%
 



Fiscal Year 22-23(Unaudited)
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6/30/2023

Projected Year End**

Revenue  $            184,200,799 

Expenditures  $          (174,259,771)

Variance  $                 9,941,028 

6/30/2023 FY 23-24 Current

Fund Balance Type Transfers Balance

Non-spendable  $                 3,091,948  $    3,091,948 

Restricted  $                     526,304  $        526,304 

Committed  $                 8,067,717  $    8,067,717 

Assigned  $               30,204,866  $ 7,000,000  $  23,204,866 

Total Fund Balance  $               41,890,834  $ 7,000,000  $  34,890,834 

**Unaudited Balances



Why are fund balances 
needed?

 

368

✔ Unplanned/unknown expenditures, Budget Reserve – Special Education, 
Additional Transportation, Charter School Increases due to Enrollment, 
Health Care Claims Exceeding Premiums (Assigned)

✔ Grants, Special Education Settlements, Tax Appeal Credits (Restricted)
✔ Inventory and Prepaids (Non-Spendable)
✔ Future Property Tax Relief (ACT 1 Requirement – Committed Fund)
✔ Facility Updates (Capital Reserve)
✔ State Funding Delay

✔ Example: September-November Expenditures = $17,498,847

District Personal
Fund Balance Savings account
Revenue Paycheck
Expenditures Bills



Fund balances Continued

 

379



ACT 1 – EIT

3810



ACT 1 – EIT

3911



Property Tax Reduction Funding

4012
Average Relief - $643 per year; Total Relief - $10,302



24-25 Budget

4113
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Tamera Stouffer, Chief Financial and Operations Officer
(717) 263-9281
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Chambersburg Area
 School District 

Benchmark Achievement 
Data Presentation

February 2024 



This presentation will review
• PSSA Scores- Proficiency and Growth Scores

• Keystone Exams 

• Algebra I

• Biology

• Literature

• Pennsylvania Value Added Assessment System

• Measuring Growth of a student year to year

• School Performance Profile Scores



Growth Indicators
Indicates student are “gaining 

ground” or “pulling away” from 

peers.

Indicates student are “losing ground” compared to peers.



Math PVAAS Growth (PSSA)



Math PVAAS Growth (PSSA)



Math PVAAS Growth (PSSA)



ELA PVAAS Growth (PSSA)



ELA PVAAS Growth (PSSA)



ELA PVAAS Growth (PSSA)



Science PVAAS Growth (PSSA)



Science PVAAS Growth (PSSA)



PSSA ELA Performance At/Above 
Proficiency



PSSA Math Performance At/Above 
Proficiency



PSSA Science Performance 
At/Above Proficiency



Keystone Data



Five Year PVAAS by District - Keystone



Keystone Scores







School 
Performance

Profile
 



School Performance Profile 
(SPP)

•A School will receive an SPP Score based on 
several factors

• School’s Academic Achievement on PSSA/Keystone,

• Closing the Achievement Gap

• PVAAS-Academic Growth

• Attendance

• Graduation Rate

• Extra Credit for Advanced Achievement



This will be the 6 year look with the two years of no scores for Covid



CASD Data Dive 
Summary

∙ In most areas (sub/grade) we are starting to recover as our scores are 
higher this year than last year but not to the Pre-Covid levels.

∙ The exceptions are 7/8 Grade Reading which equaled or exceeded 
Pre-Covid levels.

∙ There was also Cohort improvement in many areas district wide. 
∙ MS Reading scores district-wide were above the state average.
∙ District-wide, PSSA growth scores were very good.



Upcoming presentations will 
review

• English as a Second Language Information, Data, and Growth

• Special Education Information, Data, and Growth 

• How we use Diagnostic Data to drive instruction (NWEA MAP, 
Acadience, CDT)
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SUMMARY OF CLIMATE SURVEY RESULTS 

•Staff Highlights/Lowlights 487 Responses
•Grades 6-12 Student Highlights/Lowlights 2154 Responses
•Grades 3-5 Student Highlights/Lowlights 1641 Responses
•Parent Guardian Highlights/Lowlights 1322 Responses



FROM THE SURVEY AND YOUR OWN EXPERIENCE 
WHAT IS HELPING AND WHAT IS HINDERING CASD 

FROM EXCELLING? 

Helping Hindering Ideas 



WHAT QUESTIONS DID WE NOT ASK YOU, THE 
STUDENTS OR THE STAFF WE COULD ADD TO FUTURE 
SURVEYS?

• Examples: 
• What grade would you give the school your child(ren) attends? (A,B,C,D) 

• If you gave the school and A/B state why.  If ranked the school C/D what can we do to 
improve the grade?



ACADEMIC COMPARISONS- Ranking from 1(highest) 
to 10 (lowest). 

PSSA Testing Rank 
out of 10 like 

school districts.  

ELA 2nd 

Math 3rd

Science 
2nd 

Keystone Testing 
Rank out of 10 like 

school districts

Algebra 
8th 

Biology 
8th

Literature 
8th

PSSA Economically 
Disadvantaged PSSA

ELA 2nd

Math 2nd  

Science 
2nd 

PSSA ELL English 
Language Learner

ELA 6th

Math 6th

Science 
4th

PSSA Special 
Education 

ELA 2nd

Math 2nd 

Science 
2nd 





COMPARATIVE ANALYSIS 
District Financial Year District County Name District Enrollment Low Income % District Total Expense Expense Per Student Pupils per FTE

Bethlehem Area SD 2022 Northampton 13,034 54.71% $457,943,453 $18,359 11.82

Upper Darby SD 2022 Delaware 12,395 57.00% $251,944,496 $15,627 12.23

Central Dauphin SD 2022 Dauphin 12,224 52.43% $249,408,729 $14,927 12.47

Hazleton Area SD 2022 Luzerne 11,975 64.59% $195,526,618 $13,022 15.46

Chambersburg Area SD 2022 Franklin 9,119 51.13% $170,235,546 $15,365 13.77

Pocono Mountain SD 2022 Monroe 8,191 41.61% $237,268,214 $23,411 9.95

Easton Area SD 2022 Northampton 8,089 42.14% $221,572,007 $19,021 12.68

Altoona Area SD 2022 Blair 7,265 61.18% $201,335,979 $14,905 12.11

East Stroudsburg Area 
SD

2022 Monroe 6,408 53.32% $183,585,394 $21,658 10.43

Millcreek Township SD 2022 Erie 6,338 40.98% $138,694,437 $16,599 12.4








