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School: Global Impact Academy 
Location: GIA Commons TEAMS link 
 
Date: 01/28/2025 
Time: 5:30 pm 
 
SGC Members, Role, Officer Position, and Standing Committees: 

Person Role Officer Committee 

Johnathan Hall Principal   

Felicia Powell  Parent   On All Standing Committees 

Chad Regans  Parent  Vice Chair On All Standing Committees 

Jacqueline Souffrant  Parent  Parliamentarian Budget and Finance Committee 

Carmen Kinnebrew  School Employee  Secretary  

Vacant   School Employee    

Kathryn Shirey  Teacher  Chair On All Standing Committees 

Felisha Pittman  Teacher   Outreach and Communication Committee; 
Principal Selection Committee 

Silvia Abernathy Community  Superintendent 
Advisory 
Representative 

Outreach and Communication Committee 

Jason Jones Community    

Isaiah Reed Student   

Harada Murphy Student   

   

Item 

5:30 pm Call to Order (Chair) 

5:32 pm Action Item: Approve Agenda (Chair) 

5:35 pm Action Item: Approve December Minutes (https://fultonk12-
my.sharepoint.com/:w:/g/personal/shireyk_fultonschools_org/EZ89ugdm_MVOsAZ3H
CWZ6zEBkqavjOEJbVRHXMkVOFAmmQ?e=HVCNglChair) 

5:45 pm Discussion Items:  
Planning for Parent/Teacher SGC Elections (everyone)* 
Planning for Annual Budget Approval (everyone)** 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2QwNDQzODYtMWQ1Yy00OTNhLTkwYzgtOTk4Yzk1OTY4ZWI5%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%225ac71eca-29bc-4ec5-9a2c-37ad77ddcbed%22%7d
https://fultonk12-my.sharepoint.com/:w:/g/personal/shireyk_fultonschools_org/ETISxauXhAlBgb8oKpOovrQBC-8piZh7C1XDHrris9sLMg
https://fultonk12-my.sharepoint.com/:w:/g/personal/shireyk_fultonschools_org/EZ89ugdm_MVOsAZ3HCWZ6zEBkqavjOEJbVRHXMkVOFAmmQ?e=HVCNgl
https://fultonk12-my.sharepoint.com/:w:/g/personal/shireyk_fultonschools_org/EZ89ugdm_MVOsAZ3HCWZ6zEBkqavjOEJbVRHXMkVOFAmmQ?e=HVCNgl
https://fultonk12-my.sharepoint.com/:w:/g/personal/shireyk_fultonschools_org/EZ89ugdm_MVOsAZ3HCWZ6zEBkqavjOEJbVRHXMkVOFAmmQ?e=HVCNgl
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5:55 pm Action Item: Charter Dollar Expenditure Proposals*** (Chair)  

6:30 pm Informational Item: Principal’s Update (Principal)  
A. Strategic Plan update 
B. Flex Fridays 
C. Shifts in District Policy or School Practices 
D. Calendar of Upcoming School Events 

6:50 pm Discussion Item: Draft Next Meeting’s Agenda (All Members) 

7:00 pm Action Item: Meeting Adjournment (Chair) 

 

 

 

All Dates are Subject to Change 

Committee Meetings: 

*SGC Elections:  Open seats: 1 parent and 1 teacher. The declaration period for parents and teachers 
interested in serving on their local SGCs will run from February 3rd to March 28th. Click here to check how 
many council seats your school has open for these positions in this year’s election cycle. Outreach & 
Communication Committees should plan to meet in January to start planning for the Spring Parent & 
Teacher Elections. 
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**Annual Budget Approval: FY26 Budget development begins on February 10th and concludes March 7th 
(Middle & High Schools). SGCs should schedule their February and March meetings prior to their budget 
closure date to ensure the council has time to discuss and approve FY26 fiscal allocations. Budget & 
Finance Committees should plan to meet in February to prepare for the council’s annual budget 
approval. 

 

 

 

 

 

*** Charter Dollar Matrix: 
https://resources.finalsite.net/images/v1709589365/fultonschoolsorg/lygdlwekl9smty98pbhk/sgcchar
terdollarspendingmatrix_october23.pdf 

 

Teams Meeting Link:  https://teams.microsoft.com/l/meetup-
join/19%3ameeting_Y2QwNDQzODYtMWQ1Yy00OTNhLTkwYzgtOTk4Yzk1OTY4ZWI5%40thread.v2/

https://resources.finalsite.net/images/v1709589365/fultonschoolsorg/lygdlwekl9smty98pbhk/sgccharterdollarspendingmatrix_october23.pdf
https://resources.finalsite.net/images/v1709589365/fultonschoolsorg/lygdlwekl9smty98pbhk/sgccharterdollarspendingmatrix_october23.pdf
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2QwNDQzODYtMWQ1Yy00OTNhLTkwYzgtOTk4Yzk1OTY4ZWI5%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%225ac71eca-29bc-4ec5-9a2c-37ad77ddcbed%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2QwNDQzODYtMWQ1Yy00OTNhLTkwYzgtOTk4Yzk1OTY4ZWI5%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%225ac71eca-29bc-4ec5-9a2c-37ad77ddcbed%22%7d
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0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-
da7e3ba700c2%22%2c%22Oid%22%3a%225ac71eca-29bc-4ec5-9a2c-37ad77ddcbed%22%7d 

 

 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2QwNDQzODYtMWQ1Yy00OTNhLTkwYzgtOTk4Yzk1OTY4ZWI5%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%225ac71eca-29bc-4ec5-9a2c-37ad77ddcbed%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2QwNDQzODYtMWQ1Yy00OTNhLTkwYzgtOTk4Yzk1OTY4ZWI5%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%225ac71eca-29bc-4ec5-9a2c-37ad77ddcbed%22%7d

