December Summary
Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students

Date: 12/10/2024
Time: 5:30 pm

School: Global Impact Academy
Location: Virtually on TEAMS

SGC Members, Role, Officer Position, and Standing Committees:

Person Role Officer Committee In attendance
Y/N
Johnathan Hall Principal Y
Felicia Powell Parent On All Standing Committees
Chad Regans Parent Vice Chair On All Standing Committees Y
Jacqueline Souffrant Parent Parliamentarian Budget and Finance Committee Y
Carmen Kinnebrew School Employee Secretary Y
Vacant School Employee
Kathryn Shirey Teacher Chair On All Standing Committees Y
Felisha Pittman Teacher Outreach and Communication Committee; Y
Principal Selection Committee
Silvia Abernathy Community Superintendent Outreach and Communication Committee Y
Advisory
Representative
Jason Jones Community N
Isaiah Reed Student N
Harada Murphy Student N

Item

Minutes

5:30 pm Call to Order (Chair)

Called to order by Ms. Shirey

5:32 pm Action Item: Approve Agenda (Chair)

Motioned by Chad Regans and Unanimously Approved

(Chair)

5:35 pm Action Item: Approve October Minutes

Motioned by Chad Regans and Unanimously Approved

5:45 pm Discussion Item: Review and discuss the
Districts Strategic Plan Goals & Continuous

Improvement Cycle*(image below)

(Principal)

B. Flex Fridays

A. Strategic Plan update

5:55 pm Informational Item: Principal’s Update

C. Shiftsin District Policy or School Practices
D. Calendar of Upcoming School Events

e Change of School Assignment
e Magnet application.

e Engineering Flex Friday.

e Grading Policy

e  Two GHP Finalists.

6:15 pm Action Item: Charter Dollar Expenditure
Proposals*** (Chair)

e Ms. Brown’s Request- Tabled

e Ms. T. Jones’ Request- Approved

e Ms. Shirey’s Request- not SGC appropriate
e Student Samuel Paige- Approved

e Ms, Griffith’s Request- Approved

e Ms. Piper’s Request- Approved



https://fultonk12-my.sharepoint.com/:w:/g/personal/shireyk_fultonschools_org/EfW08I8sU0VAr2BUczUBpQcBU3B4sugpgeJ9xzlT12zGZg?e=T3KiGc
https://www.fultonschools.org/our-district/our-strategic-plan
https://www.fultonschools.org/our-district/our-strategic-plan
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6:50 pm Discussion Iltem: Draft Next Meeting’s Agenda
(All Members)

7:00 pm Action Item: Meeting Adjournment (Chair) Motioned by Ms. Shirey- Unanimously Approved

* 8Y24-25 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work.
Lean on your school’s Semester Action Plan to ensure the work of the councilis aligned with the goals and
initiatives being targeted by the school leaders. Task the council with prioritizing 1 — 2 initiatives the SGC
could lead or support throughout the year.
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*** Charter Dollar Matrix:
https://resources.finalsite.net/images/v1709589365/fultonschoolsorg/lygdlwekl9smty98pbhk/sgcchar

terdollarspendingmatrix_october23.pdf

Teams Meeting Link: https://teams.microsoft.com/l/meetup-
join/19%3ameeting YmQzZjkwNGMtODUzOCO00YmMM1LTUNTEtYWQyYTI5Y2UO0ZTgx%40thread.v2/0?context=



https://resources.finalsite.net/images/v1709589365/fultonschoolsorg/lygdlwekl9smty98pbhk/sgccharterdollarspendingmatrix_october23.pdf
https://resources.finalsite.net/images/v1709589365/fultonschoolsorg/lygdlwekl9smty98pbhk/sgccharterdollarspendingmatrix_october23.pdf
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmQzZjkwNGMtODUzOC00YmM1LTllNTEtYWQyYTI5Y2U0ZTgx%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%225ac71eca-29bc-4ec5-9a2c-37ad77ddcbed%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmQzZjkwNGMtODUzOC00YmM1LTllNTEtYWQyYTI5Y2U0ZTgx%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%225ac71eca-29bc-4ec5-9a2c-37ad77ddcbed%22%7d
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