The W.L. Gllbert School Corporation
Special Meeting
Wednesday, January 29, 2025
6:00PM
The Gilbert School - Library
MINUTES

1. OPENING OF MEETING

The meeting is called to order at 6:03PM by Holly Cassaday, School Corp Chair. In
attendance is Scott Beecher, Holly Cassaday, Joanne Galenski-Girardin, Ellen Marino,
Jonathan Morhardt, Theresa Padin, Tara Sundie, Renata Waldron, Kurt Werner, Dlane Cook
(Business Affairs Manager) and Greg Shugrue (Head of School).

A. Pledge of Allegiance - Kurt Werner

B. Vision and Mission Statement - Kurt Werner

2. 2025-2026 BUDGET WORKSHOP

2025-2026 budget presentation provided by Greg Shugrue, Head of School.
Introduction/re-introduction of budget process. Why we do what we do, process, construction
of budget, obstacles, getting to know the budget book and identifying priorities.

Next meeting: February 5th, 2025 @6:30PM; deep-dive of budget book and discussion.

3. ADJOURNMENT

Motion to adjourn at 6:56PM by Renee Waldron, seconded by Scott Beecher and
unanimously approved.

Respectfully submitted,
Lauren Jones Dombrowski
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