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Section 1a: Literacy Vision and Mission Statement 

 

Louisiana Literacy Mission 
Statement: 

Louisiana students will have improved literacy outcomes through high-
quality instruction and interactions by an effective teacher who is supported 
by leaders and families.  

Ouachita Parish School 
Board Literacy Vision 

We believe that literacy is a fundamental need for both student 
development and the ability to understand, think critically, and respond to 
information. 

Ouachita Parish School 
Board Literacy Mission 
Statement 

Ouachita Parish Schools will work with all stakeholders to not only provide 
reading, writing, and speaking/listening skills to all students through a variety 
of strategies and initiatives, but to also provide teachers and leaders tools 
and knowledge necessary to grow students in the 21st century.   

Robinson Elementary 
Literacy Vision 

Robinson Elementary Literacy vision is to create a pathway to success by providing 
accessible opportunities for quality literacy instructions and interventions through 
the use of  a high quality Tier 1 curriculum so that ALL students will become 
successful readers by developing their  reading, writing, speaking, and listening 
skills. 

Robinson Elementary 
Literacy Mission Statement 

The mission of Robinson Elementary Literacy Plan is to educate all students to meet 
or exceed proficiency to prepare them to meet their fullest potential to prepare 
them for success for higher education, careers, and responsible citizens through the 
use of researched based curriculum and instructional practices and a tiered system 
of support for all students. 
 
Robinson Elementary will achieve this in all classrooms by establishing and 
maintaining a school culture where  

● Every student and educator is provided with access to Tier 1 Curriculum 
(CKLA, Guidebook) 

● Every educator is provided with regular literacy-aligned professional 
development opportunities that required reflection of their instructions 

● Address the needs of reading and writing 
● Analyze data to inform instruction and address the trends of the school 
● Implement purposeful planning and evidence based instructional practices 

 

 



 

 

 

 

 

 

 

 

 

 

 

Section 1b: Goals 

 

Goal 1 (Student-Focused) By end of the 2023-24 school year, at least 80% of 1-2  students will: 
● read on grade level or meet individualized growth goals on the end of the year 

Literacy Benchmark assessment 
● will meet with teachers to set BOY, MOY, and EOY literacy goals and monitor 

their individual plan throughout the school year. 
● build necessary foundational skills, content knowledge, speaking and listening 

skills, and writing skills to comprehend grade level text. 
By May, 2023, 80% of 1-2 students will read with at least 80% on the DIBELS Next 
Assessment. 
By May, 2023, 80% of 3-5 students will score at benchmark in iReady Diagnostic 
testing. 
1-5th Students with Disabilities Subgroup: 

● 80% of students in 1-2 will meet their individual education plan goal for the 
2023-24 academic school year. 

● 70%  students with disabilities in grades 3-5 will meet their 2023-24 growth 
to mastery goal on the Spring 2024 LEAP 2025 

Goal 2 (Teacher-Focused) By the end of the 2023-24 school year, all teachers will: 
● complete Science of Reading training. 
● participate in professional development and weekly teacher collaborations to 

increase their content knowledge in order  to build their capacity as an 
effective teacher in literacy using evidenced-based practices to meet the 
literacy needs for all students, 

● implement Tier 1 Curriculum (CKLA) daily and assess students using 
assessments that are aligned with Louisiana State Standards 



 

 

● use  literacy screening, iReady Reading, formative and summative assessment 
data to adjust literacy instructions and monitor students’ progress throughout 
the school year. 

● provide additional time for interventions/accelerate/ or the use of review and 
intensifying instructions for students that are struggling in the foundations of 
literacy using material from CKLA and programs such as iReady. 

 

Goal 3 (Program-Focused) Robinson Elementary will: 
● provide the support and coaching needed to implement high-quality literacy 

curriculum. 
● provide teachers with job embedded learning opportunities to collaborate 

with other teachers and gain the knowledge of evidence based practices for 
implementation of a high-quality curriculum and resources needs for core 
instructions and interventions 

● develop teacher effectiveness with ongoing support from the Literacy Coach 
and ELA Master Teacher, 

● Analyze data to ensure that the implementation of the literacy assessment  
plan includes reliable and valid assessment screeners to measure student 
academic growth in literacy during the school year. 

● promote a positive climate so students will receive effective literacy 
instructions because teachers are responsible for and equipped with 
delivering effective literacy instructions. 

To demonstrate effective implementation of high quality Tier 1 curricula in 1st-Grade 
5 (CKLA Skills/Knowledge(1-2); Guidebooks 3-5), students' scores will increase grade 
level readiness or literacy assessments by the end of the 2024 Spring Semester. 

● 90 minutes - ELA Block 
● 60 minutes - Foundational Skills 
● 60 minutes - Knowledge Skills 
● 30 minutes - Acceleration 
● 10 minutes - Heggerty (Phonemic Awareness) 
● 45 minutes - Lexia Core 5(Intervention) 
● Small Group Instruction 

iReady Intervention 
 

 

Section 1c: Literacy Team 

 



 

 

Member Role 

Ms. Angela Spivey Principal 

Toronda Crockett Literacy Coach 

Jamaica Below ELA Master Teacher 

Nicole -Dodson Librarian 

Shareena Ford K Teacher 

Anita Green 1st Grade Teacher 

Janina Bass 2nd Grade Teacher 

Ramari McBailey 3rd Grade Teacher 

Kiara Thomas 4th Grade Teacher 

Alexus Washington 5th Grade Teacher 

Clemary Smith K-2 Para 

Tarnisha Threats Reading Interventionist 

 

 

Meeting Schedules 

 



 

 

Date & Type of Meeting (Plan 
Review, Data Analysis, etc.) 

Frequency of Meetings 
(Weekly, Monthly, etc.) 

Topic(s) 

Instructional Leadership Team 
Meeting 

August - May 

weekly Goal-setting; Data Analysis; TIER 1 Curriculum (CKLA); 
Interventions 

Professional Learning 
Communities (PLC) 
September - May 

biweekly Job embedded professional learning designed to build 
a culture where teachers rely on collaboration as an 

important tool to important student using data sources 
as student work and assessment data 

Teacher Collaboration Meeting 
August - May 

weekly Job-embedded professional learning; Implementation 
of Curriculum (CKLA); Planning/Annotating lesson plans 

for differentiated instruction to address instruction 
based on student’s need; Student work analysis; 

Progress monitoring; Goal-setting; Learning objectives 
and state standards; Targets subgroups 

Grade Level Meeting 
September - May 

weekly Tier 1 Curriculum (CKLA); Interventions; Data analysis; 
Progress monitoring; Differentiation of instruction; 

small group instruction 

Literacy Team Meeting 
August - May 

monthly Set literacy goals for K-2 students; Examine DIBELS and 
iReady Reading data; organize in-house literacy 

opportunities for families; Monitor and adjust literacy 
plan as needed based on literacy data. 

 

 

 

 

 

 

 

 

 

 

 

Section 2: Explicit Instruction, Interventions, and Extensions  



 

 

Robinson Elementary uses Tier 1 research-based curriculum for literacy instruction which provides grade level 

instructions within the classroom.  The content of this instruction is guided by Louisiana State Standards.  This 

curriculum uses scientifically based strategies based on the Science of Reading.  Core Knowledge language Arts (CKLA) 

is designed on four principles: explicit code instruction, building background knowledge, constant contextualized 

content-based exposure to vocabulary, and intentional fostering of oral language foundation. In order to implement 

this curriculum effectively, teachers will collaborate regularly to analyze student data to help guide the needs of their 

students as well as adjust their core instruction. 

 

Diagnostic assessments/literacy screeners will be administered to students to determine the type and intensity of 

literacy instructional intervention that will be most effective for students that are at risk of not meeting grade level 

proficiency.  At risk students who are not meeting the proficient level of the  standards will receive instructional 

support in addition to core instruction to accelerate their literacy development. Students will be provided support in 

the classroom or in a separate setting,  The progress of the students receiving intervention will be monitored by the 

teacher to see if changes will need to be made to individual  instructional plans for the student. 

 

Intervention will be provided by classroom teachers with the support of paraprofessionals. Teachers will use progress 

monitoring data, professional observations (informal and formal), diagnostic  and classroom assessments aligned to 

Louisiana State Standards to monitor student growth . Students will have additional minutes embedded in their daily 

schedule for additional reading support. Teachers will use scheduled accelerated time to provide additional instruction 

and time to achieve student learning goals. Teachers will useLexia Core 5(intervention program) in the classroom 

during small groups. Built on the science of reading, Lexia® Core5® Reading is a research-proven program that 

accelerates the development of literacy skills for students of all abilities, helping them make the critical shift from 

learning to read to reading to learn. 



 

 

 

Action Plan 

 

Goal Timeline Action Steps Person(s) Responsible Resources Evidence of Success 

1 June 1 - 
June 30 

Review prior year data to 
establish school system goals. 

Data manager and 
Academics team 

Literacy screeners; 
LEAP scores 

Students and subgroups demonstrate 
growth in year-to-year data. 

2 June 1 - 
June  30 
 

Review  ELA pre and post 
assessments from SOAR (summer 
learning program) 

SOAR Director (ELA 
Master Teacher) 

Pre/Post Test 
aligned to LEAP 
Lexia Core5  

Students will demonstrate growth at the 
end of summer program data from post 
assessment and Lexia Core5 data.. 

3 July 13 Meet with District Leaders and 
discuss district literacy p[lan 

District staff District Literacy 
Plan 

Sign in sheet 
Agenda 

4 August 1 -4 
 
 
 
 
 
August 7-11 
 
 
 

Review prior year data to finalize 
school goals. 
Communicate School Literacy Plan 
 
 
Engage in District professional 
developments 

Instructional 
Leadership Team 
 
 
 
 
District staff, 
principals, teachers, 
literacy coaches, 
master teacher 

LEAP scores 
DIbels EOY scores 
 
 
 
 
District embedded 
PD 

Students and subgroups demonstrate 
growth in year-to-year data. 
 
 
 
 
Sign- In sheet 
Agenda 



 

 

5 August, 2023 
January.2024 
April, 2024 

Administer DIBELS BOY K-2 
Administer DIBELS MOY K-2 
Administer DIBELS EOY K-2 
 
Develop a plan for intervention 
based on DIBELS data. 

Reading 
interventionist 
 
Resource Teacher 

 
DIBELS 8 Literacy 
screener 

Students will show growth towards 
benchmark goals. 

6 August, 2023 
January.2024 
April, 2024 
 

Administer iReady Reading BOY 
diagnostic 
Administer iReady Reading EOY 
diagnostic 
Use iReady data for intervention 

Teacher iReady Reading Students will show growth towards typical 
growth benchmark goal. 

 August 2023 
- May 2024 

Teacher collaboration to 
analyze data to adjust instruction; 
determine plan for intervention 
and small group  
 
Teachers implement CKLA as 
intended. 
 

Teacher  
Literacy coach 
Master teacher 

Weekly 
assessments 
Progress 
monitoring notes; 
CKLA Teacher 
resources ( 
observation 
records, anecdotal 
reading record; 
CKLA curriculum 

Students demonstrate growth on weekly 
assessments. 
 
Walk through documentation 
 
Classroom observations (Formal and 
informal) 

 August, 
2023- May 
2024 

Phonemic Awareness Activities in 
Heggery 

K-2nd Grade Teachers Heggerty Students and subgroups demonstrate 
growth in monthly and yearly data. 
Progress monitoring 



 

 

 August 2023 
- May 2024 

Students  on the 2022-23 LEAP 
2025 Assessment after school 
tutoring and iReady 
Grades 3-5 

Grade level teacher on 
record, Para, Title 1 
Coordinator, principal, 
Instructional 
Leadership team, 
Master teachers 

2022-23 LEAP 2025 
scores 

Students and subgroups demonstrate 
grade and program appropriated expected 
growth in year to year data 

 August 2023-
May 2024 

Data Digs - Analyze student data 
Grades K-5 

Grade level teacher on 
record, Para, Title 1 
Coordinator, principal, 
Instructional 
Leadership team, 
Master teachers 

LEAP 2025 
Innovative 
Assessment 
Benchmark 
 
iReady/Lexia Core 
5 

Students and subgroups demonstrate 
grade and program appropriated expected 
growth in year to year data.  
Determine groups for after-school  
tutoring. 

 September - 
May  

Provide coaching support and 
feedback to teachers based on 
their observation September, 
December, March) 
 
Teachers utilize a variety of 
strategies for read alouds, partner 
reading, choral read, 
 

Instructional 
Leadership Team 
Teachers 

Teacher 
Observation and 
Feedback  data 
 
CKLA curriculum 

Coaching forms/plans 
sign-in sheet 
 
anecdotal notes 
 



 

 

Teacher ask text dependent 
questions by asking high order 
thinking questions 

7 September 
1-29 
 
 
 
 
 
 
 
September - 
May 

Hold Literacy team meeting  
 
Develop individual literacy plans 
for students that are in need of 
interventions 
 
Develop small groups depending 
on student data, 
 
Teacher collaboration to help 
students with implementation of 
curriculum and support teachers 
with ELA strategies  
 
 

Teacher  
Master teacher 
Literacy Coach 
Literacy team 

BOY DIBELS data; 
LA literacy 
individual reading 
plan template  
 
CKLA curriculum 
CKLA curriculum 
Literacy  strategies  
embedded in 
curriculum 

Individual reading plan  
BOY DIBELS data 
Agenda  
Sign in sheet 
 
Teacher collaboration agenda and sign in 
sheet 

8 October 1-
31 
 
 
 
 

Teacher set Student Learning 
Targets  
Hold Literacy team meeting  
Determine how to adjust 
intervention based on progress 
monitoring of students’ progress 

Leadership team  
Literacy Coach 
ELA Master Teacher 

Plan for adjusting 
intervention 
 
BOY student data 

 Leadership meeting Sign in sheet 
 and Agenda 
Progress monitoring data 
Teacher SLTs 
Teacher collaboration agenda and sign in 
sheet 



 

 

  
 

 November 
1-30 

Hold Literacy Team Meeting 
 
Provide coaching support and 
feedback to teachers based on 
their observation implementation 
of reading lesson 
 
Continue to progress monitor to 
adjust intervention groups  
 
 

Literacy Team 
Leadership Team 
teachers 

Teacher 
observation data 
 
Progress 
monitoring data 
 

Plan for adjusting intervention groups 
using progress monitoring data  
 
Agendas and sign in sheets 
 
Teacher observation data (EEPASS) 
 
Coaching forms 

 December 
1-22 

Literacy Team Meeting 
Provide coaching support and 
feedback to teachers based on 
their observation 
 
Use progress monitoring data to 
adjust classroom groups 

Literacy Team 
Leadership Team 
Teachers 

Teacher 
observation data 
 
Progress 
monitoring data 
 

Plan for adjusting intervention groups 
using progress monitoring data  
 
Agendas and sign in sheets 
 
Teacher observation data (EEPASS) 
 
Coaching forms 

 January 
8-31 

Hold Literacy meeting 
 

Literacy Team MOY data from 
DIBELS and iReady 
Reading data 

Students will demonstrate growth to EOY 
goals. 
 



 

 

Administer MOY DIBELS and 
iReady Diagnostic 
 
Based on MOY screening data 
assess progress toward individual  
literacy goal  
 
Use data to monitor SLTS 
 
Teacher collaboration to 
determine a plan for intervention 
 
Communicate MOY student data 
to family 
Review progress toward meeting 
school year literacy goals. 

Reading 
Interventionist and 
Resource teachers 
Literacy Coach 
Teachers 

  
 
Literacy plan and 
goals- 

Agenda and sign in sheets 
 
Teacher’s SLTs 
 
Family letter about student data 
 
Literacy goals report (Progression) 

 February 
1-29 

Literacy Team Meeting 
 
Provide coaching support and 
feedback to teachers based on 
their observation 
 
Plan for after school tutoring for 
students that need additional 
support 

Literacy Team 
Leadership Team 
Teachers 

Progress 
monitoring data 
 
Observation 
Feedback 
 
Walk through 
feedback 

Agenda 
Sign-in agenda 
Plan for readjusting intervention groups 
based on the data 
Coaching cycle plan 
Walk through documentation 



 

 

 
Assess student progress to adjust 
intervention groups 

 March 
1-29 

Literacy Team Meeting 
 
Adjust intervention groups based 
on progress monitoring data 
 
Provide coaching support and 
feedback to teachers based on 
their observation 

Literacy Team 
Leadership Team 
 

Progress monitor 
data  
 
Teacher feedback 
from observation 
 

agenda and sign in sheet 
 
Plan for readjusting groups based on the 
data 

 April 1-30 Literacy Team Meeting 
 
Administer EOY DIBELs screener 
and iReady Reading diagnostic 
 
Provide coaching support and 
feedback to teachers based on 
their observation 
 
Use data to adjust intervention 
groups 

Literacy Team 
Leadership Team 
Teachers 

EOY DIBELS 
 EOY iReady 
Reading Diagnostic 
 
Teacher 
observation and 
feedback 

Plans are adjusted for intervention 
 
Agenda and sign in sheet 



 

 

 May 1-24 Literacy team Meeting 
 
Review and analyze EOY data to 
set goals for the upcoming year 
 
Analyze Literacy data and plan for 
2023-24 school year literacy plan 

Literacy Team 
Leadership Team 
Literacy Coach 

EOY Data - DIBELS 
and iReady 
Reading Diagnostic  
 
Literacy Plan 

EOY DIBELS and iReady Data results 
Agenda and sign in sheet 
 Plan for upcoming year 
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Section 3: Ongoing Professional Growth 

 
Potential PD Planning 

Teachers will engage in on-going professional development based on researched based reading instruction 
throughout the school year. 
 

Month/Date 
(When can PD be scheduled 

throughout the school year?) 

Topics 
(What topics are most needed and should be 

covered and/or prioritized?) 

Attendees 
(Who would benefit most from 
this PD? Consider also who can 

redeliver to other 
teachers/faculty.) 

June 6-7, 2023 CKLA Round Table Find solutions to current 
concerns 

K-2 teachers 

August  Science of Reading K-3 Teachers 
New Hires 

August  Brainspring Phonics First Reading Interventionist 
New Hires 

August/September Heggerty Training K-2 Grade Teachers 
Master Teachers 
Literacy Coach 

September  CKLA Follow Up/Strengthening Sessions K-2 Teachers 

September  Lexia Core 5 Training K-5 teachers 
Literacy Coach 

Master Teacher 

September 18, 2023 Mandatory District Inservice K-5 teachers 
Literacy Coach 

Master Teacher 

September, November, and  
-February 

Unpacking of Guidebook Units 3-5 Grade teachers 
Master Teacher  
Literacy Coach 

September -April LDOE School Support Institute Principal, Master Teacher  
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October Teacher develop Student Learning Targets K-2 Teachers 
Literacy Coach 

Master Teacher 
Principal 

December 8, 2024 Mandatory Employee Inservice Teachers 
Paraprofessionals 

Literacy Coach 
Reading Interventionist 

Master teacher 

January 31-February 2, 2024 Plain Talk Conference Title 1 Teachers, Literacy 
Coaches, Title 1  Coordinators, 
Curriculum Coordinator,Master 

Teacher, K-2 teachers 

February 20, 2024 
Mandatory Employee Inservice Teachers 

Paraprofessionals 
Literacy Coach 

Reading Interventionist 
Master teacher 

September - May Community of Practice : Professional learning 
platform to build relationship and community of 

practice among literacy coaches; provide 
understanding of SOR; incorporation of 
strategies to support teachers based on 

observations and data analysis; Coaching cycles 

Literacy Coaches 

August- May On-going job embedded learning through cluster 
and PLC  that support best practices for reading 

instructions 

Classroom teachers 
ELA Master Teacher 

Literacy Coach 

August -May NIET Support visits  
 

Principal 
Assistant Principal 

Literacy Coach 
Master Teachers 

District Leadership Team 
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January-May CKLA Follow-Up Coaching/Support Sessions 
1-2 Teachers/Special Service 

(Resource) Teachers 
Instructional Team Members 

Literacy Coaches/Master 
Teachers 

Instructional Leadership 
Team/Administration 

Reading Interventionists 

September- December Additional training in the explicit instruction of 
TWR strategies to be implemented 

New  Teachers/Special Service 
(Resource) Teachers  

Instructional Team Members 
Literacy Coaches/Master 

Teachers 
Instructional Leadership 

Team/Administration 
Reading Interventionists 

January - April Spring Afterschool Tutoring 
Grade level Teachers/Tutors 

May 28-30, 2024 Teacher Leader Summit 
K-5 Teachers 

Literacy Coach 
Master Teacher 

Title 1Coordinator 
Principal 

District Staff 
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Section 4: Family Engagement Around Literacy 

 

Month/Date Activity Accessibility Opportunities Community Partners 

August 2023 
January 2024 

April 2024 

DIBELS 8 Parent Letter after 
each assessment 

Three times per year 

Paper copies will be sent 
home to each parent to 

complete; a digital link will be 
posted on the school 

webpage and the Class Dojo 
school page 

Reading Interventionist 
Teachers 
Parents 

Instructional Leadership Team 
(ILT) 

(Principal, Assistant Principal, 
Literacy Coach, Master Teacher, 

Mentor Teachers) 

August-May CKLA Daily Take Home 
Activity Sheet 

 

Paper copies will be sent 
home daily for read about 

what the students are 
learning and help complete 

an activity  

Parents 
Teacher 

Paraprofessional 
 

September Family Literacy Engagement 
Survey 

Paper copies will be sent 
home to each parent to 

complete; a digital link will be 
posted on the school 

webpage and the Class Dojo 
school page 

Instructional Leadership Team 
Parents 

Teachers  
Para-professionals 

September 
November 

January 
March 
2023 

Early Literacy Activity 
Calendar 

Paper copies to send home to 
parents; digital link on Class 

Dojo page and school 
webpage 

Literacy Coach 
Parents 

Teachers 
Para-professionals 

 

September/ 
October  

CKLA Curriculum Night 
(Open House) 

On campus school event held 
after school for all parents 

and guardians 

Parents 
Instructional Leadership Team 

Teachers 
Para-professionals 

October Favorite Book Character 
Dress Up Day 

(Read Ribbon Week) 

All students and school 
faculty are encouraged to 

dress up. 

Students 
Parents 

School Faculty 



+*  

 

 

November Grits with Grans Students eat breakfast with 
their grandparents/parents 

and read a book. 

Parents/Guardians 
Students 

November Literacy Activities for 
Families 

Posted on School webpage 
and in Class Dojo; paper copy 
sent home to access activities 

on LouisianaBelieves 
webpage 

Send a Grab & Go Literacy 
Activity Home  

Parents 
Teachers 

Para-professionals 
Instructional Leadership Team 

Literacy Team 
 

December Christmas Program Students perform a 
song/skit/ dance with their 

class. 

Students 
Parents 

Community Leaders/Members 
 
 

January Celebrate Literacy Week 
Just Read, Robinson 

Families 

All families will be 
encouraged to dedicate 15-30 

each day and read a book. 

Parents 
Students 

February Family Night Live 
Make a video while reading  

a book or tricky words 

Students that have access to 
cellphones or computers. 

Parents 
Students  

February Black History Month 
Celebration 

● Black Wall Street 
● HBCU Fair 
● Black History 

Program 

Local Black Owned Business 
within in the community are 
interviewed and represented 

Students complete HBCU 
project board for display of 

selected colleges and 
universities 

Students perform a skit/song 
with their class. 

Students 
Parents 

Local Black Business Owners in 
the community 

Community Leaders/Members 

February Celebrate Black History  
Let’s Read   

All families will be encourage 
to read a book about a 

historical figure and draw a 
picture or create a historical 

Parents  
Students  
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figure collage 

March Read Across America Week Students are encouraged to 
participate in daily literature 
related activities during the 

week. 

Parents 
Teachers 

Para-professionals 
Instructional Leadership Team 

Literacy team 

March Book Fair Parents/Students are 
encouraged to visit the school 

library and by a new book. 

Librarian 
Literacy Team 

April Celebrate Earth Day 
“Color By Tricky Words” 

Families are encouraged to 
color a picture of a tree for 
Earth Day and write tricky 

words on the tree leaves and 
color them. 

Parents/Guardians 
 

 

 

 

 

 

 

Section 5: Alignment to other Initiatives 

 

 

Other Programs/Initiatives Connecting to Literacy Plan to Monitor/Evidence of Success 

Accelerate  Implement “just in time” 
tutoring Literacy 

instruction for ALL 
students  

Monitoring: 
Learning Walks 

Classroom Observations/Teacher Evaluations 
Evidence of Success: 

Exit Ticket ( an increase in student performance on 
grade-level material) 

School Improvement Best 
Practices: 

Instructional Leadership 

Job-embedded 
professional 

development, support, 

Monitoring: 
Learning Walks 

Teacher Observations/Evaluations 
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Team (ILT) 
 

Teacher Collaboration 
Support 

(Clusters and PLCs) 

and evaluation of the 
Literacy Instructional  

Evidence of Success: 
Increase in student achievement in literacy 

Increase in Teacher Efficacy 
Provide feedback of implementation of literacy 

instruction 

REAL Tutoring Grants Provide extra support for 
students of need  

Monitoring: 
Number of students participating and reports from 

REAL Vendors 
Teacher observations/evaluations  

Evidence of Success: 
Data from teacher observations indicating increased 

success in literacy skills across the curriculum 

Family Literacy 
Engagement 

Provide supports to 
family stakeholders to 
aid in the promotion of 
reading, writing, and 

listening skills to 
students, 

Monitoring: 
Parent Stakeholder participation 

Evidence of Success: 
Parent Stakeholder Survey results 

Community Literacy 
Engagement 

Involve community civic 
organizations, area 

universities, adopt-a-
school businesses, and 
nonprofit organizations 

in promoting literacy 

Monitoring: 
Quarterly communications with all stakeholders to 

plan literacy activities and initiatives, 
contests,rewards, etc. 
Evidence of Success: 

Literacy promoted in the community 

Teacher Collaboration Long 
Range Plan 

Adjust Learning cycles 
based on student data to 
increase student literacy 

performance 

Monitoring: 
Analyze student work to  determine strengths and 

weakness; Use data to plan for instructional support 
Evidence of Success: 

Student work analysis form 
Teacher reflection form  

Increase in Teacher Efficacy 

Instructional Long Range 
Plan 

Determine look for from 
walk 

throughs/observations 
to determine next steps 
in supporting teacher 

Monitoring: 
Improve literacy through observations and feedback 

Collect data from student work 
Use date to plan for instructional support for teachers 

Evidence of Success: 
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during ELA teacher 
collaboration meetings 
analyze literacy data to 

support  students; 
develop groups for 

intervention 

Increase in students’ performance 
 
 

Literacy Coach PLCs Support K-2 teachers by 
sharing literacy 

strategies to improve the 
quality of early literacy 
instruction by providing 

job embedded 
professional learning, 

Monitoring: 
Analyze student data on a particular standard 

Teacher instructional planning for 
differentiation/acceleration 

Evidence of Success: 
Increase in teacher efficacy 

Increase in students’ performance on assessments 
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Section 6: Communicating the Plan 

 

Communication Plan 

 

Stakeholder Group Plan for Communicating Timeline 

Literacy Team Monthly Team Meetings September-April 

Instructional Leadership Team Monthly Team Meetings August-May 

Teachers Collaboration meetings; Grade Level 
Meetings; PLCs 

August - May 

Students Review results of BOY, MOY, and EOY 
literacy screener DIBELS and iReady 

Reading Data 

August, January, April/May 

Parents/Guardians Post Literacy plan on School webpage; 
Send letters home to families of student 

progress; Share link on school 
webpage/social media page/Class Dojo 

     August, October, December 
January,March, April/May 

Community Post Literacy plan on School webpage; 
Share link to district and school literacy 

plan on school webpage and social media 
page;  

EOY meeting 

 
September 

 
May 

Principal Review results with Literacy Coach September, January, May 

Title 1 Supervisor Review results with Literacy Coach  May 
 

          


