
Share with your table a conversation 
you had with someone about the 

upcoming bond election. 



BOND STEERING COMMITTEE 
CELINA ISD || MEETING No.6

JANUARY 6, 2025



Dr. Tom Maglisceau
Superintendent

WELCOME FROM YOUR
SUPERINTENDENT



MEETING OVERVIEW

Meeting #1 - October 28, 2024
Process, timeline, vision, end goal
Charge from Board of Trustees
Overview of 2019 Bond Projects
School Finance 101

Meeting #2 - November 04, 2024
Long-Range Facilities Report           
Demographic Report
Facility Needs Assessment

Meeting #3 - November 11, 2024
VLK | Launch Elementary #6

Meeting #4 - December 02, 2024
VLK | Launch Elementary 6
Design Concept Presentation

Meeting #5 - December 09, 2024
Project Priorities and Timelines
Financial Advisor Update
Table discussion over priority worksheet
Mock table vote 

Meeting #6 - January 06, 2025
Deliberation and consensus with CoVoice
SWOT process with bond package 





INSTRUCTIONAL FACILITIES TIMELINE







BOARD &  
ADMINISTRATION CHARGE



CELINA ISD GUIDING PRINCIPLES

Stewardship - Community - Excellence - Innovation - Leadership 

•	Keep every student at the center of all 
decisions “Stewardship”

•	Honor the traditions and values of the 
district and “Community”

•	Set high expectations and foster a mindset 
of success for every learner “Excellence”

•	Provide opportunities for innovation for 
every learner “Innovation”

•	Consider projects that support positive 
relationships that engage and inspire others 
“Leadership”

•	Consider projects that provide a safe, caring 
and collaborative learning environment for 
every student “District Mission Statement” 

•	Use facts, data, and financial resources to 
make informed decisions about growth



NORMS AND 
PROCESS OVERVIEW



CONSENSUS & GRADIENTS OF AGREEMENT



DYNAMICS OF GROUP DECISION-MAKING



CONSENSUS BUILDING MODEL



Strengths Weaknesses Opportunities Threats



Committee develops final package recommendation 

Committee presentation to the Celina ISD School Board 

Last day to call a bond & order the bond on the ballot

Work of the district to present bond facts and the 
committee to advocate on behalf of the district

General Election Day

District can begin making plans

1/6/25 

2/3/25

2/14/25

2/15/25 – 5/3/25

5/3/25

5/5/25

TIMELINES



THANK YOU


